
Title:  Effective Grant Management 

Description:  This class will focus on the tracking of Grant Funds and provide a sneak peek of the upcoming 
and highly anticipated Grant Central program.  Discussions will include the tracking of Grant Funds and the 
identification of Grant Expenses and Revenues.  After completion of this class, participants will be able to apply 
their knowledge to track grants utilizing the Project Accounting Programs and the upcoming Grant Central. 

In this session we will review the new Grant Central Program available within the 10.3 release named Grant 
Manager and how this program can be utilized for effective grant management.     

The Grant Manager program will allow for the creation of  new grant records and the maintenance of  existing 
grants.   It will also assist with the monitoring of grant records and the General Ledger accounts that are 
connected to that grant with the new grant  field with in the Account Master program. It will also monitor 
Project Ledger records that are connected to the grant via the Project Ledger Funding Source record.   And 
lastly, but certainly most importantly, the program will supply a detailed summary of expense and receivables 
of all connected accounts to the grant and allow for a breakdown of monthly, quarterly and yearly totals and 
journal detail records.   

Set-Up 
Account Master 
The Grant Manager program is connected to the new field found on Account Master title ‘Grant’.  This field acts 
as a link from a General Ledger account in Account Master to the Grant Manger program.   

Project Ledger 
The grant is tied to a funding source by the grant field on the Funding Source record.  This field also acts as a 
link from the Founding Source in the Project Ledger to the Grant Manager program. 
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With links established within the General Ledger and the Project Ledger the Grant Manager can be utilized for 
a complete view of the grant. 
 
Grant Manager 
The Grant Manager is comprised of several Status Panels and Tabs.  The Status Panels will filter the grants 
displayed based on the grants status as shown below.   
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Pre-Award – This panel when selected will show all grant records that are in a status of Entered and/or 
Submitted  
Active – The panel for active will show all grant records that are in a status of Awarded and Active  
Warnings – The Warnings panel is based on the dates and status of each grant.  Warnings will be created 
based on the following. 

 Grant Status of ‘Submitted’ and the Submit Date is in less than 30 days. 
 Grant Status of ‘Entered’ and Application Due Date is in less than 30 days. 
 Grant Status of   ‘Active’ and Expiration date is in less than 30 days. 

Closed – This panel will show all grant records that are set to a status of Closed 

By clicking on any of the Status Panels, the grants associated with that status will display.  By clicking on any 
grant the Grant Manager will launch a multi view Tab display as follows. 

 

Grant Summary Tab- The Grant summary tab will breakdown in detail all of the GL accounts that are 
connected to the Grant through the Grant field on Account Master.    There will be three different sections that 
will supply data information on this tab.  Those three tabs are Grant details, Grant Totals, and Activity Detail.   

Grant Detail – The Grant Detail section of the Summary Tab will supply the yearly breakdown for the 
grant.  This section offers a percentage bar that will depict the  percentage of funds received for the grant.  
This is based on the grant’s requested and awarded amounts.   Life to date amounts will also be supplied 
to display the amounts that have been billed and received for the grant along with any Accounts Payable 



 4 

checks that have been disbursed.  This section will also supply 3 years’ worth of summary information for 
all of the accounts connected to the Grant.  It will supply a summary total for current year, last year and 
last year 2 for original budget, revised budget, actuals (expenses), encumbrances and requisitions along 
with supplying an available budget total  
Grant Totals - Grant Totals section will supply a summary breakdown of expenses, revenues received, 
invoices billed, Life To Date expenses, and Life To Date revenue received.   This tab will display totals 
yearly, quarterly  and monthly total with the ability to export to Excel.  
Activity Detail -  The Activity Detail section will show journal detail records that were created in  the time 
frame selected in the Grant Totals section.  Each detail record provides a  link to the underlying detail 
transaction record and can be called by clicking on the detail record.  This section also has the ability to 
export the detail to Excel.    

  
 

 
   
Grant Details Tab - The grant detail tab will supply more information from the Grant Master program about 
the grant from name and type to Grantor and Grantee information.   It will also supply an option to link a 
parent grant by indicating a ‘Major Grant’.  This will  allow for a hyperlink to view a summary of a yearly 
breakdown of the parent grant information and all the grants connected to the parent.    
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Grant Dates Tab - The Grants dates tab will display two date sections.  The first section will display the date 
options that available within the Grant Master program such as application and submittal date, expiration and 
renew action dates. These dates are used in conjunctin with the grant status to display warnings in the Status 
Panels.  The second section displays the timeline of the grant’s milestones.  The milestones are depicted in a 
timeline to view on a monthly or yearly basis.  
 
 

 
 
Matching/Billing Tab – The Matching and Billing Tab displays the information for the grant’s matching funds 
and the billing information for reimbursable grants.  This section also displays the awarded allocations by 
expense types.  The grant’s receivable is created based on the percentages established by the expense types 
and the charge codes assigned for the indirect and direct costs. 
 
 
.  
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Associated Accounts/Projects Tab - The associated Accounts and Projects Tab is segregated into two 
sections:  associated General Ledger Accounts and associated Project Ledger Strings.   
The General Ledger section is grouped by expense and revenue accounts.  Both groupings display accounts 
that are linked to the associated grant by the Grant field that in the Account Master program.  It will also 
display the revised budget and actual totals for each account and will sum over all by expense accounts and 
revenue categories.   
The associated Projects section will display project ledger strings that linked to the grant.  The information  
first will be displayed by project, then by expense type or funding source.   
 
With this centralized view of grants and the ability to link the grant easily to the General Ledger and/or Project 
Ledger accounts provides for a more efficient management of grants within the system. 


