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THE UNITED STATES VIRGIN ISLANDS

OFFICE OF THE GOVERNOR
GOVERNMENT HOUSE

Charlotte Amalie, V.I. 00802
346-774-0001

JunelO, 2011

Honorable Ronald E. Russell
President

29th Legislature ofthe Virgin Islands
CapitolBuilding

St. Thomas, U.S. Virgifslands00802
Dear PresiderfRussell:

Enclosed ighe proposed Executive Budget for Fiscal Year 2012 for the Government of the U.S.
Virgin |Islands (AGovernmentoo). I would | ike to ex
for your determination to findommon ground as together we move forward through these most difficult
times. For several years now, we have faced and continue to face real challenges and economic stress as a
Government, as our resources have been severely strained and the optibegidtng these pressures
are few in the near term. This coming year, even more than in the current year, we must make do with
less, we must make and live with hard decisions, and we must resist the temptation to evade our
responsibility to make hard clogis for our community. There are no easy ways around the issues we are
grappling with or simple solutions to the problems that we face, but the duty to lead falls upon each of us
that have chosen the path of public service and leadership, and | lookddongur continued positive
collaboration in the weeks and months ahead, as together we embrace our responsibility to lead our
community to a better future.



Without question, we have begun to feel the impact of public sector projects that have been
comgeted. At the same time, we have been set back by the lost opportunity of private sector projects that
were slated to have begun by now, but that remain on hold. Looking forward, we are hopeful that we have
laid the foundation for growth in the private &#¢ and only through lonterm growth and prosperity of
the private sector will our Government once again find the resources to address our challenges.

In the early stages of the economic crisis, it was essential that we continue public employment to
swport demand for goods and services in our economy, as the private sector conrtréaitbaff
workers, reduced hours and reduced spenditg survive the harsh downturn. Now, as the economy is
beginning to stabilize and signs of growth are appeavwegn Government must live within our means.
While we have made and will continue to make every effort to sustain our investments in education,
healthcare, law enforcement and critical social programs, this coming year we must meet the challenge of
realigning expenditures with revenues and be more creative in how we execute our programs, provide
services and manage our resources. We must, as the leaders of our community, make hard choices and do
those things we must do, as difficult as it might be.

The Fical Year 2012 Executive Budget totals $1.2 billion, including $731.3 million for the
General Fund. The Fiscal Year 2012 Executive Budget continues a number of ongoing initiatives that will
be critical to providing basic and quality services to our ciizand visitors, maintaining our key
physical assets and achieving a balanced budget. These include our aggressive efforts to improve and
maximize the collection of our core tax revenues (including delinquent taxes), the necessary actions to
reduce the totdevel of employment across the Government, and other expenditure reduction initiatives
that have been designed to provide department and agency directors and managers with broad latitude and
incentives to reduce costs and to improve productivity.

As yau are well aware, this coming year we will not be able to rely on external borrowing to fund
operations. Our external borrowing program was necessary to avoid the total collapse of our economy in
the face of the contraction of the private sector and owg icmlustries. But now, as the private market
attempts to gain a firmer footing after the Great Recession, we must with this budget live within our
means and rely only on our recurring receipts to fund operating expenditures. To do so will be painful, but
we must move immediately to bring our monthly operating costs in line with our revenues and accept the
cuts necessary to accomplish this most basic objective. These cuts will be felt across the Government and
require reductions in the current appropriatievels of all departments and agencies, including the other
branches of government and the saoionomous agencies.



The General Fund operating budget for Fiscal Year 2012 is based on our net revenue projections
of $682.5 million. This revenue prajon reflects the anticipated stabilization of our core revenue
streams, with some modest growth. However, the impact of the recession on our core revenue streams
remains severe, as projected total net revenues remain more than 100 million belagispievels. We
project that Personal Income Tax and Corporate Income Tax collections will increase 7% from this fiscal
year, while we project that Gross Receipts Taxes will increase by 20% from Fiscal Year 2011 levels. And,
as we have discussed with the lstgfure, the Fiscal Year 2012 Budget reflects the collection of two
years of Real Property Tax bills. Without this latter action, the cuts we would have to make would be far
more severe

As in prior years, even as we face continuing revenue pressuresdministration will continue
to work to improve the quality public services across our Territory and to addresstamaing problems
and areas of concern. As such, even as we make difficult cuts we must continue our investments in
education, in publicsafety, in public health and related environmental protection, in housing, in
emergency preparedness, and in other critical areas. It is our intent to work closely with you and the other
members of the 29Legislature to complete a budget for the comfisgal year that will meet the
challenges that we face and sustain the quality of life across our Territory during the year ahead.

| ask that you and each of the members of tH 12%islature give due consideration to this
budget. | am committed to warlg with you in the months and years ahead to meet the challenges that

we face as we emerge from these difficult times, and build a brighter future for our Virgin Islands and for
all of our people.

Thank you for your consideration.

Sincerely,

Vol
ohn P. de J Ry §

Governor



GOVERNMENT OF
THE UNITED STATES VIRGIN ISLANDS
___O___

THE OFFICE OF MANAGEMENT AND BUDGET
NO. 5041 NORRE GADE
EMANCIPATION GARDEN STN. 2° FLR. TEL: 340-7740750
ST. THOMASV.I. 00802 FAX: 3406-0069

June 10, 2011

Dear Governode Jongh, Jr.,

The Fiscal Year 2012 Executive Buddet the Government of the U.S. Virgin Islands (GVI),
totaling $731.3 million is hereby submitted for your consideration and transmittal to the
Twentyninth (29" Legislature of thel.S. Virgin Islands. The Fiscal Year 2012 Executive
Budgetis $50.6 million less than theiscal Year 2011 Executive Budget of $781.9 million that
was submitted one year ago asdmore than $58.8nillion lessthan therevisedFiscal Year
2011 current appropriation level $790.1 million.

The theme chosen for the Fiscal Year 2012 Executive BudgeCihrar t i ng a Cour se
Stabil ity aadthlhta&iendsuvhat Ittrylyobelieve we have taken in the preparation of

the Fiscal Year 2012 Executive Budget whicHeres measures that signify a major paradigm

shift and that result in the submission of a balanced budget, despite a revenue base that has not
yet significantly recovered from the impact of the Great Recession.

The Fiscal Year 2012 Executive Budget imtds a combination of aggressive revenue
enhancement measures and expenditure reduction initiatives designed to bridge the projected
budget gap, since some of the external support that was previously available has been exhausted
(i.e. external borrowing, 8te Fiscal Stabilization Funds and Education Jobs Funds, etc.).
Accordingly, we propose restructuring and realigning departments and agencies within the
parameters of available resources and according to reordered priorities. Additionally, the
concepts b shared sacrifice and transparency and accountability for all have been woven
throughout the budgetary process and must continue to be implemented.

The budgetary paradigm shift that is proposed did not just happen; together with you and the
leadershipof the various departments and agencies, we have been taking progressive actions to
most effectively align government operations and the related costs with available resources
during the past two years. Our actions have been driven by the agentsnaitioned, national,
regional and local financial changed circumstances and realities. Given continuing economic
challenges across the international, national, regional and local environment, we must continue
to cocreate our own best experiences, despitegeographical isolation, our insular economy,

our limited economies of scale, the limitations for our workforce to move across nearby islands
for work, and our other unique challenges.

The Fiscal Year 2012 Executive Budget of $731.3 million is atlet in the following budgetary
categories:



M $311.7 million in Personnel Services,

1 $138.4 million in Fringe Benefits,

1 $ 13.0 million in Supplies,

1 $131.2 million in Other Services and Charges,
T $ 20.9 million in Utilities,

1 $115.3 million in All Expensesnd

1 $ 0.8 million in Capital Outlays

The All Expenses budget category includes proposed appropriations for the other branches of
government (i.e. the Legislature and the Judiciary) of $52.9 million, the University of the Virgin
Islands of $30.9 millin, WTJX Public Television of $4.05 million and the Virgin Islands Waste
Management Authority of $25.9 million. Additionally, the Fiscal Year 2012 Miscellaneous
Section of the Budget is $83.4 million.

The General Fund Revenues and Contribution Schedekeilalh Estimated, and Projected for
Fiscal Years 2008 through 2012, reflects Adjusted General Fund Net Revenues available for
appropriation of $731.3 million during Fiscal Year 2012. However, General Fund Gross
Revenues reflected in the Fiscal Year 20k2dttive Budget total $874.8 million, which when
reduced by $80 million for Tax Refunds, $5.7 million for the Infrastructure Subsidy, $2.4 million
due to the U.S. Virgin Islands Port Authority, $47.4 million in Debt Service and $8 million for
Transfers Oumirrors the General Fund Revenues and Contribution Schedule, Actual, Estimated,
and Projected for Fiscal Years 2008 through 2012.

The Total Appropriated and Nedppropriated Funds reflected in the Fiscal Year 2012
Executive Budget are $1.2 billion, cpnised of the following:

$731.3 million- General Fund (Net);

$112.6 millioni Other Appropriated Funds;

$ 2.6 millioni ARRA Funds;

$176.7 millioni Federal Funds;

$104.4 millioni Non-Governmental Funds; and,
$ 72.0 millioni Other NorAppropriatedrunds.

= =4 =4 -8 -8 -9

The Fiscal Year 2012 Executive Budget also includes proposed appropriations for the Supreme
Court, the Superior Court, the Office of the Public Defender, the Judicial Council and
Miscellaneous appropriations inclusive of the following:

$22.3 million for Health Insurance for Retirees;

7.6 million for Insurance on Government Buildings;

5.0 million for the Economic Development Authority;

3.6 million for contractual payments to the Third Party Fiduciary;
2.5 million for the Longitudinal Da System;

2.5 million for ERP Database/Hardware Upgrade;

2.4 million for Contingency Funding for Federal Programs;

2.0 million for School Maintenance;

=4 =4 =4 -8 _8_9_9_-2
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2.0 million for V.I. Housing Finance Authority;
1.9 million for Excessive Force Cons&wdcree;
1.5 million for Energy Crisis Program;
1.5 million for Frederiksted Health Center;
1.2 million for Workmanés Compensati on
1.1 million for East End Health Center;
1.0 million for Disaster Recovery Contingency; and,
1.0 million for ERP Software Upgrade.

=4 =4 -8 -8 _-4_9_95_-2
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Performance Management is the tool that the Government of the U.S. Virgin Islands utilizes to
facilitate transparency and accountability through the establishment of effective performance
measures and reporting, support the meeting of goals, and to effect improvement of
government services and overall operations. The U.S. Virgin Islands Office of Management and
Budget (OMB) continues to take the lead on this initiative, including providing training to
governmentdepartments and agencies in all aspects of Performance Management. OMB also
continues to monitor and coordinate the Performance Management reporting of departments and
agencies.

To continue to most effectively administer the American Recovery andvé&sment Act
(ARRA) funding and other federal grants awarded to the Territory, OMB will also continue to
monitor grant performance and continue to offer additional grants management training
opportunities for Financial and Program Managers. Despitengfaibnstraints, OMB sees great
opportunities to strengthen the management of government operations and to improve the
delivery of services via improving communication; utilizing all of the appropriate features of the
Enterprise Resource Planning (ERPXt8y and other available technology and aligning them
throughout the government, all within our means; partnering across government to identify and
implement best practices for financial and overall operational management; providing training
and certifyingfinancial management officers; and, developing and allocating human and other
resources for timely and comprehensive contingency plans.

| continue to applaud the many professional and dedicated employees of the U.S. Virgin Islands
Office of Management ahBudget and other government employees for their tireless efforts in
producing the Fiscal Year 2012 Executive Budget, and | will continue to work with you and the
other staff members of all branches of this government during the challenging years ahead to
AChart a Course f or Fforaldsl Virgntlsdabders.i ty and Secu

Debra E. Gottlieb
Director, Office of Management and Budget
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United States Virgin Islands Demographics

Geography and History

TS | yAGSR {dlrGdSa +ANBAY LatlyRa o!{+xL0 2NJ a¢KS ¢SNNR
approximately 60 miles east of Puerto Rico and 1,075 miles south of Miami, FldfeaU.S. Virgin Islandsas

unincorporated Territory of thé&Jnited StatesSixtyeight 68) islands comprise the group; howeviimee (3) main

islands, St. Thomas, St. Croix, and St. John, are the ones of most significance as it relategtaptéc measures.

Water Island which is geographically located within the boundaries of the St. THetndshn District is commonly

referred to as the fourth Virgin Islantiaving been transferred to the local government in December 19%@

Territoryis 133.6 square miles and is almost twice the size of Washington, D.C., with territorial waters that stretch

for 603.9 square miles into the Atlantic Ocean. Renowned for its white sandy beaches, Magens Bay on the island

of St. Thomas and Trunk Bay on thkand of St. John are considered among the most 10 beautiful beaches in the

G2NI R oO0dat 2LJdzf | NJ ¢ NDrav@l Chenl & Ay . S+ OK DdzA RS¢

The city of Charlotte Amalie on the island of St. Thomas is the capital of the U.S. Virgin Islandsomas
historically mercantile, is a cosmopolitasland yet, it retains distinctive nostalgic characteristics of a European
settlement, denoted by the impressive architecture that proliferate its historic dis@ittThomas is a favorite stop

for cruise ship pagengers who come to the island to take advantage of the duty free shopping which the island is
known for. The island of St. Thomas is volcanic in origin and mountainous. Crown Mountain, on the island of St.
Thomas, is the highest peak of the island ab5,&135.86 meters) above sea level.

The largest island, St Croix, 35 miles north of St. Thomas, is less mountainous. St. Croix boasts two cities;
Christiansted on its eastern end and Frederiksted on the western end. This tropical island is thimeeg3he

size of nearby St. Thomas with a uniquely diverse terrain. A lush rain forest in the western mountains and
undulating hills in the interior are a marked contrast to the spiny desert vegetation and dry, rocky red cliffs found
on the eastern end.Christiansted was once the capital of the Danish West Indies and is presently designated a
National Historic SitePoint Udall on the island of St. Croix remains the most eastern point of the United States.

St. John, a short three (3) miles east of Btomas, boasts a national park on 7,200 acres of land of which 5,600

were gifted to The National Park Service by Lawrence Rockefeller in 1956. Though it is the smallest of the three (3)

P d{ ® +ANBAY LaftlyRaz {0® w2Kspolad offfreqiiamiylvisitedfChrifdean GlardilS A a L.
and is mountainous and volcanic in origin, similar to St. Thomas. In 1962, the United States Congress expanded the
boundary of the Park to include 5,650 acres of submerged lands as a way to protect aedverthe beautiful

coral gardens and seascapes. In January 2001, through Presidential Proclamation, the Virgin Islands Coral Reef
National Monument was established. It is a three (3) mile belt of submerged land off the island of St. John that
supports adiverse and complex system of coral reefs and other ecosystems such as shoreline mangrove forests

and sea grass beds that adjoins the already existing 5,650 acres that was established in 1962.

In addition to the national park on St. John, The Natiorek FService manages both historical and marine
GNBIF&dz2NBa 2y {d® / NRAEQ&A .dzO1 L&aflyR FyR 1 +F&aaSt L&t yR
only comanaged park in the United States; managed by both the United States Virgin |Slandterial

Government and The National Park Service.

Water Island is 491.&cres (1.989 kﬁ) in size; a short half mile south from the beautiful harbor of Charlotte
Amalie. It was previously a military installation during World War 1. Inbeeeof 1996, the United States
Department of Interior transferred Water Island to the Government of the Virgin Islands. It is now administratively
a part of the St. Thomdsistrict
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In the early 1600s, many countries took interest in the Caribbean and in what they termed "the Virgins". The
countries of Holland, France, England, iBp®enmark and the Knights of Malta all sought colonies. England and
Holland colonized and jointly inhabited St. Croix in the 1620s. Spain invaded the neighbouring island of Puerto
Rico and colonized there. The French quickly moved in, removed thesBeomh Puerto Rico and took over the
island for themselves. St. Croix remained a French colony until 1D@3pite successive colonial claims to the
islands, the Danes emerged as the dominant colonial power and colonized all three (3) within a cemtury; S
Thomas (1672), St. John (1717) and St. Croix (1733).

Chattel slavery was the dominant means of labor in the Danish West Indies-18882, and West Africans were

the major ethnic group selected for slavery. In 1685, the Danish government signedtya with the Dutch of

Bradenburg. This treaty allowed the Brandenburg American Company to establish drathwg post on St.

Thomas. Early governors promoted St. Thomas as a haven for pirates, aware that the influx would benefit the
economy of the isind. St. Croix and St. John on the other hand, pursued agricultural development; sugarcane,
O20G2y= AYyRA3I2 | yR NHzY 60SOFYS GKS OKAST SELRNI&A 2F (KS
largest exporters of sugarcane in the world, priorthe discovery of the sugar beet. This period of prosperity was
1y26y |a GKS aD2ft RSy 138¢ 2F {i® / NRAE
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resulted in a slave insurrection on. Sbhn in 1733. On St. Croix, however, slavery flourished and by 1803 there

were well over 26,000 enslaved Africans involved in the planting and processing of sugarcane. As slave revolts
became more frequent, Denmark was forced to develop &d# planm an effort to dissolve slavery. Unyielding

o8 G(KS FaadaNYyOS 2F FTNBSR2Y3X Syafl @SR ! FNAOlIya 2y {do
1848 forcing Governor Peter von Scholten to issue the Emancipation Proclamation, declaringeallirslthe

5l yAakK 2S8aid LYRASEa WWIFNRY (KIFG RIFEFe FNBSé o

After emancipation, another repressive system of exploitation was introduced, which matched the prior servitude

of the slave economy. In 1849, the Danish Government created the 1849 Labor Act whiciethst policy of

contracts for the freed laborers in order to retain control over them. They also instituted a practice of importing
immigrants to make up for worker shortfalls. These contracts were entered into on an annual basis on October 1
(Contrai 5F &0 2F SIFOK &SI N ¢tKS O2y({iN} Ol LINBOARSR GKIFG f
which he/she lived and could not quit without a pass from the estate owner; all for very meager wages. After 30

years of harsh and unfair conditiores)abor riot erupted in Frederiksted.

¢CKS FANRG NB@2fd 3FAyad GKS [F02NJ ! OG ¢Fra hOl20SNI mx
CANBOdzZNY¢ 2y GKS 2GKSNJ KFyR glta Iy SO2y2YAOaftezBINA aAy 3
years of emancipation were still barred from leaving the island and were still bound to plantations where they
endured poor working conditions and injurious injustices. Over 50 estates and half of the town of Frederiksted

went up in flames. Grqs of protestors torched the town and plantations as they made their way eastward

026 NR / KNAAGALFYAaldSRd ¢KSe& ¢gSNB fSR 08 KSNRAYySaY davdzSS§
the rebellions, the Labor Acts were removed

: i v N B
The Three Queens ¢fie 1878 Revolt,
G¢KS CANBOdzNY ¢
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Due to Danish strategic needs and U.S. geopolitics, negotiations to sell the Danish West Indies to thStateite

began in 1867. The emergence of Germany as a major power and its use of submarine warfare crippled
international trade during World War I. The fear of Germany seizing the Danish West Indies and establishing it as a
adzo YIF NAYS o061 aS AyFtdzSYyOSR (GKS ! yAGSR {GFIGSaQ RSOAaAzZ2Y
of negotiations, the Danish We#tdies were sold for $25 million in gold to the United States. After the formal
transfer, the United States Government changed the name of the islands to the Virgin Islands of the United States;
making them an offshore territory of the United States. ribg the following ten years, Virgin Islanders agitated

for U.S. citizenship which was subsequently granted to residents in 1927.

Government

The U.S. Virgin Islands is an organized, unincorporated Territory of the United States and a part of the United
Nations list of NorSelfGoverning Territories.The Organic Act of 1936 and the Revised Organic Act of 1954

created the contemporary political system. A unicameral legislature was organized after the Revised Organic of
1954; it was created to unify the Té@ory. LY Mdopcy X GKS 9f SOGAOBS D2@SNYy2Nna ! Oi
to select their chief executivesin 1970, Dr. Melvin H. Evans became the first elected govermoi968, the

position of Delegate to Congress for the Virgin Islands wwasozed and in 1970, Ron de Lugo became the Virgin

LAt lyREQ TANRG I15139825tHRkIJudiSial Brénch/wAsygidwinaré pbwer to gradually create its own
territorial court system.

The Organic Act of 1936 allowed the creation of the Govemmnof the U.S. Virgin Islands that was tasked with

LINE GARAY 3 aSNWBAOSa FyR ONXBSI Ay Fhe Srgdnit Ack of H9B4i(paFsedNay theK S ¢ S N
U.S. Congress and administered by the Office of Insular Affairs, U.S. Department of)lmtstablished the

present three ceequal branches of government, the Legislative, Judicial and Executive.

The Legislative Branch is comprised of arlnber unicameral bodySeven (7) Senators are elected from each
island district of St. Thomas/St. Johnd St. Croix. The fifteenth (16 & Sy I ( 2 NE -f R MBS YS (YSdRA Gd | i
resident of St. JohnSenators are elected for twgear terms.

The Judicial Branch is comprised of a District Gafutte U.S. Virgin Islands, a Supreme Court and Supeoiort.

The District Court is the Federal Court of the United States Virgin Islands. Judges of the District Court are
appointedfor a period of 10 yearsThe District Court of the U.S. Virgin Islandgdbnically a local court, created
by Congress, ant not an Article Threeourt under the U.S. Constitution. The Superior Court is a court of
generaljurisdictionwith jurisdictionover most civil, criminabnd familycases. The newlyestablished Magistrate
Division of the Superior Court has juriséict over small claims, landlord tenant, traffic, probate and petty criminal
matters and other powers as prescribed by law. The n@stablished Supreme Courtf the U.S. Virgin Islands is
responsible for appeals from the Superior Court filed on orrafsmuary 29, 2007Appeals filed prior to that date
are heard by the Appellate Division of the District Couddgef the District Court of thé).S.Virgin Islandsare
appointed by the Presiderdf the United States and confirmed by the U.S. Senatele justices of the Supreme
Courtof the U.S. Virgin Islands ajiges of the Superior Court are appointedthg Governor and confirmed by
the Legislature of the U.S. Virgin Islands.

The Executive Branch is headed by the Governor and Lieutenantr®oveho elected by popular vote serve for a
period of four (4) years, with mandated term limits of two (2) consecutive terms. The Governor is responsible for
the administration of government. He may grant pardons, reprieves and forfeitures againstalesabs well as

veto legislation. He retains the powers afforded to Governors throughout the fifty (50) states of the United States.
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TheU.SVirgin Islands Flag

The flag of the United States Virgin Islands, adopted by Executive Order May217 h&8 displayed on a field of
white nylon a golden American eagle between the letters V and I, holding in its dexter talon a sprig of laurel; and in
its sinister talon a bundle of three (3) blue arrows which represent the three (3) major islands. Taeehaag

shield of the United States on its breast.

TheU.S.Virgin Islands Seal

The Great Seal of the Government of the United States Virgin Islands was adopted by the 18th Legislature in 1990

and became effective January 1, 1991.wés designed by Mitch Davis, a native U.S. Virgin Islander, and was
selected from among 33 other submissions from around the world. In the foreground, is the yellow breast, the

official bird which was adopted in 1970, perched on a branch of the yellolarcéhe official flower was adopted

in 1934. On the left end of the yellow cedar are three (3) flowers and three (3) seed pods; and, on the right are

three (3) leaves of the plant. The three (3) major islands surround the bird and plant. The islankevgtigar mill

represents St. Croix; St. John is represented by the Annaberg Ruins and St. Thomas by the Capital Building, with the

'y FtFr3 FteAy3a YR GKS 51yySo2NH Ftl3 f26SNAy3ID LAl A
Prideand 21LJS¢ A& aONRfttSR G4 GKS o26G602Y 2F GKS {SI+f 0o0St2s

Climate

The U.S. Virgin Islands enjoys an arid climate, moderated by trade winds. Temperatures vary little throughout the
year. Typical temperature patterns range from and 91° F in the summer and 86° F in the winter. Rainfall
averages about 38 inches per year, with the wettest months being September to November and the driest during
February and March. Hurricane season is June to November.

Politics

Politics are a dving force for economic and social change in the United States Virgin Islands, which are founded on
the principle of elected individuals who represent the people, as opposed to autocracy or direct democracy.
Elected representatives are charged withthérel2 y aA0Af AGe& 2F T OGAy3a Ay (GKS LIS2 LI

U.S. Virgin Islanders are U.S. citizens who cannot vote in U.S. presidential elections; nor exercise a representative
vote in Congress. However, there is an elected delegate in {8eHbuse of Representatives who chairs and votes

in congressional committees outside of the House itself. Nevertheless, once U.S. Virgin Islanders establish
residency in any of the contiguous United States, Alaska or Hawaii, they can vote in presaledtiahs. There

are three (3) political parties in the U.S. Virgin Islands (USVI): Democratic Party, Independent Citizens Movement
and Republican Party. Candidates for elected offices who do not platform as a member of one of the three political
partiesplatform as Independents.
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Economy

Tourism, at 60% of gross domestic product, remains the staple of the USVI economy, despite the impact of the
economic downturn experienced nationallApproximately two (2) million tourists visit annually via cruisg sh

and air arrivals.Cruise passenger arrivals for 2010 were up by seventeen percent (17%) and cruise ship calls
posted a nine percent (9%) increas@ir visitor arrivals experienced a four percent (4%) growth in 20kurism

related services continut bolster large and small private sector enterprises. Private sector activities include but

are not limited to wholesale and retail trade, manufacturing (including petroleum refining, rum distilling, textiles,
electronics, pharmaceuticals and watch asséy) construction and miningt h+9 b { ! = 2y S 2F (KS 42|
LISGNRf Sdzy NBFAYSNASa Aa t20FG§SR 2y GKS AatlyR 2F {Go /
Central Government of the U.S. Virgin Islands as the largest empbyayproximately 10,000 employe€eBhe

F ANR Odzf GdzNF f &aSO0G2N) NBYlFAya avlfft a vYz2aild 2F GKS Aafl
presently a small, but growing component of the economy. Telecommunications, in tandem with otherremergi
technologies present growth potential as accessibility, reliability and speed of broadband connectivity improves.

Overall, the underlying fundamentals of the local economy are expected to improve as the recovery in the U.S. and

global economies gain maentum. Though growth in the economy is expected to return during 2011, the pace of

recovery will be slow and tepid. The fiscal challenges facing the Government of the Virgin Islands and the limited
stop-gap fixes available to fill the operating deficiié the Central Government of the U.S. Virgin Islands may
ySOSaaAadalriS ALSYyRAy3 Odzia Ay GKS ySg FAaolf &SkNRa o0dzR:

Education

Elementary and Secondary Schools

The Virgin Islands Board of Education was established as an independeny aféme Government of the USVI by

Act No. 2252. Its duties are to recommend the establishment of public schools; prescribe general regulations and
orders; adopt curricula and courses of study; recommend laws and amendments; and recommend appropriations
required for the operation of the public schools and the Department of Education. The Board certifies educational
LINEFS&aaA2y Il fas SESNDA&SA 20SNEAIKG 20SNI FSRSNI £ TFdzyRa
public education system, adinistered by the Department of Education, is comprised of a State Education Agency
(SEA) and two (2) Local Education Agencies (LEAS) one for the St. Thomas/St. John District and one for the St. Croix
District. The St. Thomas/St. John district has twoh{@h schools, three (3) middle schools and thirteen (13)
elementary schools. The St. Croix District has ten (10) elementary schools, three (3) middle schools and two (2)
high schools.

2010
School Population
United States Virgin Islands

SCHOOLS ST THOMAS ST. CROIX ST.JOHN TOTAL

PUBLIC 7,497 7,898 352 15,747
*PRIVATE
TOTAL 9,996 10,974 573 21,543 |

*Private School Population reflects 2008 count; from the Office of Planning, Research and EvaluatiDepa®vient of
Education (DOE)
Literacy, definition: age 15 and above can read and write total population:8¥%oduly 2000 est. CIA World Fact
Book.
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University of the Virgin Islands

The University of the Virgin Islands is an instrumentality ofGlegernment of the U.S. Virgin Islands and the only
institution of higher learning in the U.S. Virgin Islands. It has a campus on each island District and a compined full
time and parttime student body of approximately 2,733 students.

UNIVERSITY OF THR®IN ISLAND®10 ENROLLMENT

Part  Full Total Part  Full Total Part Full Total
Time Time ota Time Time ota Time Time ota
89 37 126 70 17 87 159 54 213
459 030 1489 460 571 1031 919 1601 2520
548 1067 1615 530 588 1118 1078 1655 2733

2010 Enrollment

Health

The Virgin Islands Hospital and Health Facilities Corporation was established to ensure quality, comprehensive
health care to residents and visitors. The Schneider Regional Medical Center (The Roy Lester Schneider Hospital,
The Myrah Keathing Smithommunity Health Center and The Charlotte Kimmelman Cancer Institute) serve the St.
Thomas/St. John district. On the island of St. Croix, the Governor Juan F. Luis Hospital and Medical Center provides
both basic and critical care to its growing patientppation and recently expanded its services to include a
Cardiac Center.

¢KS !{+L S5SLINIYSyd 2F 1SrHftdKQa o65hl 0 32+t A& G2 AYLNE
to ensure they receive access to quality health care servicesDDikis responsible for helping each person live a

life free from the threat of communicable diseases, tainted food, and dangerous products. To assist with its
mission, the DOH regulates health care providers, facilities, and organization, and managesselivices to

patients, where appropriate.

The USVI Department of Health consists of five (5) major divisithslic Health Services, Health Promotion &
Disease Prevention, Health Information Technology, Public Health Preparedness and the Dilisiemsofe. The
Division of Licensure consists of nine (9) boards which regulates all healthcare professional in the Territory. As part
of its mandate, the department is also tasked with operating two (2) community health center one (1) in each
district. The DOH depends on a staff of more than 500 and a budget of more than $79 million to provide needed
services to the U.S. Virgin Islands community. However, the current Administration has proposed the
consolidation of the USVI Department of Health with tH8VI Department of Human Services to better align
services, to improve service delivery and to reduce operating costs.
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Human Services

CKS | ®{® +ANHAY LaAflIyYyRaAQ 5SLINIYSYyld 2F 1dz¥ly {SNWBAOSaA
that address the needs of the indigent, disabled, elderly anditmeme populations. The department also
addresses the needs of the juvenile population through the Foster Care, Child Abuse and Neglect, Juvenile Justice
and Juvenile Delinquency PreventidPrograms. Most recently the department was assigned oversight
responsibility to end homelessness in the Territory.

The Department of Human Services, through partnerships with other government departments, agencies and
other organizations, assists in tihehabilitation of individuals, in order to place them in competitive employment

to achieve selsufficiency. As a result of revenue shortfalls and budget contractions in the Territory, the current
Administration has proposed the consolidation of the UB¥partment of Health with the USVI Department of
Human Services to better align services, to improve service delivery and to reduce operating costs.  The life
expectancy at birth for the total population in the US Virgin Islands is 79.33 years.

Culture

The United States Virgin Islands is the most culturally diverse, ethnically rich and artistically vibrant society in the
Caribbeanc I £ £ dzy RSNJ GKS LINRGSOUA2Y 2F GKS ! yAGSR {dlrdSa F¢
social order wherea fusion of cultures has formed into a distinctive society where variations are the accepted
standard.

Like most of the English speaking Caribbean, U.S. Virgin Islander culture is syncretic, derived mainly from
Amerindian, West African, European and Aioan influences. Despite 250 years of Danish colonization, the
dominant language remains Engh€neole since the early Tgcentury. The Dutch, French, Danes, African and

(LI yAaK +Ffft O2yiNROGdziSR (2 (GKS A anidrayior &f(perOmiziirdndottierf RA @S|
Caribbean island nations such as Puerto Rico, the British Virgin Islands, Haiti, the Dominican Republic, St. Lucia,
Antigua, St. Kitts and Nevis, Anguilla, Dominica and Trinidad and Tobago; in addition to persons froab the A

world, India and China have all played a role in the diverse cultural mix of people. However, the underpinning
F2dzy RFGA2Y 2F ! o{d zANHAY LaftlyRaQ OdzZ G§dNE &aiSya FTNRY
agriculturalists, and craftsem to work in cane fields, in rum manufacturing, on plantations, and in mercantile and

urban industries between the 17and 19" centuries. These African slaves brought with them skills and traditions

from across a wide expanse of Africa, to include whatow Nigeria, Senegal, the Congo, Gambia and Ghana. The
amalgamation of cultures created a distinct and unique society, rich in customs, music, dance, arts, language,
architecture and cuisine. The official music of the U.S. Virgin Islands is Quejlehesis of African, European

and Caribbean musical forms. It depicts the social conditions that existed during thartB19" centuries.

Enslaved Africans, denied to practice their own music and dance (of which neither distance nor time could stifle),
ingeniously adapted and integrated the music and dance of their European colonizers with the spiritual richness of

their African culture to produce the unique musical form, Quelbe and other musical genres such as Cariso, which is

the improvisations of WesAfrican singing styles balladry and ritual chants and songs. Tdiestty21st) Century

music genres includes an opulent blend of the soca, reggae, calypso and zuk.

The annual celebrations of the Crucian Christmas Festival on St. Croix, the SoulthmfJuly Celebration, and
the U.S. Virgin Islands Carnival on St. Thomas continue to provide an economic stimuli as thousands of visitors pour
into the Territory to enjoy the unique culture and personality of each island.
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Race/Ethniticity

Consant migration from other Caribbean islands has resulted in a significant increase in the USVI population to an

estimated115,852(2008 V. I. Community Survey, by The Eastern Caribbean CenjeflRé\acial stratification of
the Virgin Islands is as folls:

'Race/Ethnicity |  Number Percent
‘Total 115852 100.0
 Black-non Hispanic 77,851 67.2
‘White-non Hispanic 10,273 8.9

" Black Hispanic™ U 11,490 10
‘White Hispanic 619 0.5

| Other Hispanic™ "1 10,943 9.4
‘Other-non Hispanic 4,676 4.0

Source:2008 Virgin Islands Community Surydyastern
Source:Caribbean Center, University of the Virgin Islands.

Languages

Percent
74.70
16.78

6.57
1.95

Source:2008 Virgin Islands Community Survdyastern

Source:Caribbean Center, University of the Virgin Islands.

Religiaus Preferences

Percent
42
34
17
7

Source:2008 Virgin Islands Community Survdyastern

Source:Caribbean Center, University of the Virgin Islands.
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Population

Total Population

Male
Female

Under 5 years
51to 9 years
10 to 14 years

15 to 19 years
20 to 24 years
25 to 29 years
30 to 34 years
35 to 39 years
40 to 44 years
45 to 49 years
50 to 54 years
55 to 59 years
60 to 64 years
65 to 69 years
70 to 74 years
75 to 79 years
80 to 84 years

85 years and over

Median age

Race

Black or African American

White
Other races

United States Virgin Islands
Selected Demographics

115,852

54,110
61,742

5,774
7,297
8,557

8,451
5,693
5,431
6,194
9,098
8,379
9,460
8,104
8,138
9,021
5,881
4,701
2,459
1,683
1,530

40.6

89,341
10,893
15,619

20

Employment

Non-Agricultural Employment
EmployedCivilian workers
Territorial Government
Federal Government

Self Employed

Private Sector

Construction and mining

Manufacturing
Transportation, Communicaticand
Public Utilities

Wholesale and Retail Trade
Finane, Insurance & Real Estate
Services

Tourism Industry***

Tourist (thousands)
Excursionist§thousands)
Air Excursionists
Cruise passengers
Number of Cruise Ships
Tourism related Employment
Hotel and other lodging
Gift Shops
Restaurants and Bars
Transportation by air

Household Incomd.abor Force Status

Total Households Income ***
Median Household Income

Less than $ 5,000
$5,000 to $9,999
$10,000 to $14,999
$15,000 to $24,999

50,265
10,000
932
7,631
29,928
4,360
3,150

4,419
9,205
2,313
13,192

573
1,684
102
1,757
678
8,683
3,991
1,479
2,477
521

$42,105
$36,064

2,037
2,642

2,694
6,531



Household Incomd.abor Faoce

Ethnic Groups Statust(cont.)

West Indian $25,000 to $34,999 5,846
Virgin Islands born 55,847 $35,000 to $49,999 6,754
Other Caribbean 37,709 $50,000 to $74,999 7,575

US Mainland 14,650 $75,000 to $99,999 4,393

Puerto Rican 5,327 $100,0® and over 3,634

Elsewhere 2,319 Per Capita Income 17,545

Household IncomeOccupatiort*

School Enrollment

Preprimary 1,855 Total Households Income 22,649

Public PrePrimary 1,011 Median Household Income***** 37,565

Elementary ohigh school 20,092

Public elementary or high school 16,073 Less than $ 5,000 980

PostGraduate 7,132 $5,000 to $9,999 1,297

High school graduate or higher 64.10% $10,000 to $14,999 1,396

Bachelor's degree or higher 15.20% $15,000 to $24,999 3,1@
$25,000 to $34,999 3,444

Education Attainment $35,000 to $49,999 3,415
$50,000 to $74,999 4,524

1st to 8th grade 13,887 $75,000 to $99,999 2,400

9th to 10th grade 5,871 $ 100,000 and over 2,001

11th to 12th grade 9,022

Some College 10,994

Associate degree, occupational 1,599 Religions

Bachelor's Degree 8,125

Graduate or Professional Degree 4,018 Baptist 42%
Roman Catholic 34%

Language Spoken at Home Episcopalian 17%
Other 7%

English (official) 81,395

languaye spokerSpanish 19,190

Language spokeRrench, Creole, Patois 7,625

Other languages 1,868

* Household Incomé_abor Force Status derived from income for entire households in the government labor force.
** Household IncomeOccupation daa derived from Industry and Class of worker by income information.

****Byreau of Economic Research.
Source:US Census Bureau 2000 data, 2008 Virgin Islands Community Survey, Eastern Caribbean Center of The University «
Virgin Islands.
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ECONOMIC OVERVIEW
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Economid®vewriew

Economic indicators show a moderate recovery of the US Virgin Islands economy on a whole, but the recovery
appears to be pausing. General economic conditions softened in the second quarter of fiscal year 2011, dampening
the momentum in output and employment gains. Employment growth slowed in the wake of redundancy in the
manufacturing, accommodation and other services industries. Other sectors retrenched workers as well. Jobs in
trade, education and health and construction sestdlecreased in the second quarter from the same quarter last
year.

The latest economic reading supports the picture that employment gains appeared to be losing momentum. In the
second quarter of fiscal year 2011, nonagricultural wage and salary jobs wepeticent below a year ago. Job
losses helped to push the unemployment rate to a second quarter average of 8.6 percent, a full percentage point
higher when compared to a year ago. New claims for unemployment insurance were also consistent with
continuingweaknesses in the labor market. In recent months initial claims increased to average 280 in the second
quarter, still elevated relative to the 212 average in 2007, before the economic crisis emerged.

Other economic indicators in the housing and real estaector and tourism and hospitality sectors likewise
showed a slowing in the pace of growth. The latest data on real estate transactions in 2010 revealed while the
industry was stabilizing, the overall number of homes sold and the value of sales shalghtalecrease from

the year before. In the construction sector, the permit value for private residential home decreased $16.5 million
in the second quarter, offsetting $6.1 million increase in public projects permit value and $1.7 million increase in
private nonresidential construction permit value.

The most propitious sign that the recovery was underway was in tourism. Visitor arrivals have increased
consistently since the first quarter of fiscal year 2010. Total arrivals improved 8.1percent in timgl sp@rter and

9.4 percent in the first half of fiscal year 2011. However, tourism performance has tempered by monthly declines
in air visitor arrivals since September 2010. Air arrivals dropped 3.7 percent in the second quarter and 4.4 percent
in the first half of the year. Concomitantly, hotel occupancy declined nearly 8.8 percentage points in the second
quarter and 6.2 percentage points in the first six months of the fiscal year compared to last fiscal year. Cruise
passengers arrivals, which increasaaidly every month since January 2010, turned negative in March 2011.
Hopefully this is an anomalous event, but it may be a harbinger of things to come. A drop in cruise passengers is
anticipated this summer.

Even so, the job losses and the drop in demfodh air visitors were not large enough to indicate a brdsbed
negative turn in the economy. There are a few sectors that continue to show a steady upward climb, such as
professional and business service, arts and entertainment, leisure and hospétadityood services which have
improved over last year.

Government revenues likewise continue to depict a steady upward movement. During the first half of fiscal year
2011, tax revenues collections increased 18 percent over last fiscal year. Individuakitaw increased 10
percent, corporate income tax grew 15 percent, trade and excise grew 7 percent and gross receipts improved 3
percent.
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Notwithstanding, it will be sometime before the economy resumes a normal grow path and unemployment

returns to the 5 6 6 percent normal range. A number of factors continue to restrain economic growth, not the
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shortfall in fiscal years 2011 and 2012. To close the gap, a nhumber of-dedig@tion and revenue enhancement

measures were proposed and implemented to ensure that the Territory oweesoits fiscal challenges and

position the economy along a growth path. These measures includeffigyvarious tax increases, a freeze on

hiring, a twoyear freeze on salaries and compensation, deferment of negotiated wage increases, and non
compensatiorfor three legal holidays.

Looking Ahead to 2012

Many of the same economic conditions will persist in the year ahead. Despite accumulating signs of recovery in the
national economy, the Territory will remain under pressure exhibiting a weak job mankkslaggish economic
activity. While the recovery is envisaged to continue, growth in the economy will be slow and uneven. The
unemployment rate will remain elevated near 8 percent in 2011, before giving way to greater improvement in
2012. As such, the dlook calls for continuing economic recovery with modest output and employment expansion,
but real growth is not projected to return until about 2014.
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Legislature of the Virgin Islands

The legislature is one of three eequal branches of the Government of the Virgin Islands of the United States,
with its own powers delegated by the Revised Organic Act of 1954, passed by the U.S. Congress, which established
the local government of the U.S. ¥fin Islands. The legislative power and authority of the U.S. Virgin Islands,
created by Section-B of the Revised Organic Act of the Virgin Islands and approved July 22, 1954, as amended, is
vested in a legislature consisting of one house, designatetiea4 egislature of the Virgin Islandghe Legislature

is composed of fifteen (15) Senators who serve for two (2) year terms. The Legislature adopts its own rules of
procedure, establishes standing committees, maintains its own records, and elects itsffisens. The presiding

officer of the Legislature is the President of the Senate.

The Senators are elected representatives of the people and pass the laws for the people of the Virgin Islands,
subject to the veto power of the Governor. These laws rmettin any way conflict with federal rule or laws or
diverge from those of the Constitution of the United States.

Committees

The Legislature organizes committees to plan ways in which the various departments of the Government can
operate more effectively When a new law or resolution is proposed, it is first written up as a bill, introduced into
the Legislature, given a number and assigned to a committee. There are ten (10) committees which are comprised
of seven (7) Senators on each committee. Eachruittee is presided over by a committee chair. The committees

of the Legislature of the Virgin Islands are as follows:

Committee on Rules and the Judiciary

The Committee on Rules and the Judiciary receives, considers and makes recommendationdiowhithiwere
favorably considered by other committees. All bills reported from the Committee on Rules and Judiciary may, by
motion, be subject to a closed rule, which prohibits any substantive amendments to the bill during floor
consideration. The Prient may allow for technical amendments on the floor which do not alter the meaning or
intent of the bill. The Committee receives, considers and makes recommendations on all appropriation bills for the
expenses of the Legislature. The Committee alseives, considers and makes recommendations on all matters
relating to the rules and the operation of the Legislature. The Committee receives and considers
recommendations from the Code Reviser on revisions to the Virgin Islands Code to be made purdiien® to
Virgin Islands Code, section 210, and introduces such bills as may be needed to carry out the purpose of section
210. The Committee receivasid considers bills related to family law, estate law, business and corporation law,
and administration © the territorial court system;receives, considers, and makes recommendations on
nominations for offices and appointments to boards and commissions, which are made by the Governor and
require confirmation by the Legislature; receives, reviews and mat@smmendations on all disputed claims for
reimbursement of expenditures and all related matters; and receives and considers bills and all other matters
relating to the territorial courts, judicial officers, councils, and other judicial instrumentalif@sl, to the
administration of thecourt system.

Committee on Finance

The Committee on Finanaeceives, considers and makes recommendations on all appropriation bills, including,
but not limited to, the annual budget of the Government of the Virgin Istaadd bills of claim. This jurisdiction
does not extend to the allocation of appropriations for the expenses of the Legislature which falls within the
jurisdiction of the Committee on Rules and the Judiciary. The Committee also receives, considergkasd m
recommendations on all bills affecting the raising of revenues for or expenditure of funds from the Treasury of the
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Government of the Virgin Islands, including public investments and bonds; reviews and investigates, as it
considers necessary, the agions of the Department of Finance, the Bureau of Internal Revenue, the Office of

the Virgin Islands Inspector General, the Virgin Islands Lottery, and the Office of Management and Budget and the
financial affairs of all other departments and instrumedititas of the Government of the Virgin Islands as
consistent with the applicable law; ascertains and reports, from time to time, on the financial condition of the
Government of the Virgin Islands; studies, investigates and recommends, as it finds ngcessarto meet the

existing and proposed financial obligations of the Government of the Virgin Islands; and receives, reviews,
investigates, considers and makes recommendations on leases, subleases and use permits pursuant to 31 V.I.C.
Section 20fc).

Gommittee on Government Operations, Energy and Veterans Affairs

The Committee on Government Operations, Energy and Veterans Affairs receives, considers, and makes
recommendations on all bills and other matters relating to banks and banking, insurangesanahce companies,
building and loan companies, and financial institutions of all kinds; has investigatory authority over all government
agency operations not specifically provided by the Rules of the Twintyy Legislature to be delegated to
anothercommittee and makes specific findings and recommendations to the appropriate authority for final action.
The Committee also receives, considers, and makes recommendations on all bills and executive orders relating to
the reorganization of the Executivedrch of the Government or any part of the Government. Unless otherwise
specifically assigned to another committee, the Committee studies and investigates the operation of government
at all levels to determine efficiency and economy, the implementatioregfslation, and the effectuation of
legislative purposes and objectives. Further, the Committee evaluates the effect of laws and of executive orders
that would reorganize the Executive Branch of the Government.

Additionally, the Committee makes recoremdations on all bills and matters relating to Home Rule and the
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Cooperation established by 1 V.I.C., section 133; performs all the doacéind duties, considers and makes
recommendations on all bills relating to the participation of the Virgin Islands as a member of the Council of States
Government and the National Conference of States Legislatures, including the adoption of compacts, the
enactment of uniform and reciprocal statutes and the interchange and clearance of research and information;
receives, considers and makes recommendations on all bills relating to public works, goveovameat
properties, roads and highways, building cedand all other matters submitted to the Legislature under 31 V.I.C.
section 3, except that any such matter submitted under 31 V.I.C. section 3, must be assigned to the standing
committee that has jurisdiction over the government agency or departmentuich the public works project is

being considered.

Further, the Committee receives, considers, and makes recommendations on all bills and other matters relating to
consumer protection, weights and measures, retail pricing, sales warranties, merchiayptabgoods, labeling of
products and packaging, advertising and related matters; and receives and considers all bills and matters relating
to the Department of Property and Procurement, the Government Employees Retirement System, the Waste
Management Autority, corporations other than financial institutions, utilities and their regulation (not specifically
delegated to some other committee), licensing and the regulation of businesses and professions, codification and
revision of the laws and all other ntats pertaining those subjects.

Finally, the Committee considers and makes recommendations on all bills and other matters relating to the Virgin
Islands Water and Power Authority and other power facilities, alternative and renewable energy sourcesiand the
conservation, energy projects and programs, and other related matters under the jurisdiction of the Virgin Islands
Energy Office. In addition, the Committee receives and considers all bills and matters pertaining to veterans and
BSGSNIyaQ FFFLANRD
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Canmittee on Health and Hospitals

The Committee on Health and Hospitals receives, considers, and makes recommendations on all bills relating to
public health, hospitals and other medical and health facilities, medical services, emergency medical seices, a
all matters pertaining to those subjects.

Committee on Education, Youth and Culture

The Committee on Education, Youth and Culture receives, considers and makes recommendations on all bills and
other matters relating to education, educational institotis, and all matters pertaining to those subjects. In
addition, the Committee on Education and Youth makes recommendations on all bills relating to youth, cultural
affairs, archaeological, architectural, and the cultural and historical heritage of thggnMislands, including
intellectual and artistic activities, social institutions and other products of human work and thought.

Committee on Human Services, Recreation and Sports

The Committee on Human Services, Recreation and Sports receives, cqoramermakes recommendations on

bills and other matters relating to social welfare programs, including public assistance programs, homes for the
aged, food distribution programs, pharmaceutical assistance programs for the elderly and disabled, elder and
dependent adult abuse prevention programs and other social programs. Additionally, the committee makes
recommendations on the administration of social services and on all bills relating to sports, gaming and other
recreational or entertainment locales andtaities of public recreations, including horse racing, parks, sports
complexes, physical fitness, and cultural activities.

Committee on Housing and Labor

The Committee receives, considers, and makes recommendations on all bills and other neddtérg to housing,

housing projects, urban renewal programs, housing rehabilitation programs, housing financing, home mortgage

rates, seklhelp housing, low and moderaiacome housing developments, beautification, rent control and all

matters pertaining to thee subjects. The committee also receives, considers, and makes recommendations on all
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compensation, unemployment insurance, occupatiorsalfety and health, employment, public employment

services, employment agencies, training and retraining programs, and all matters pertaining to those subjects.

Committee on Public Safety, Homeland Security, and Justice

The Committee receives, consides)d makes recommendations on all bills and other matters relating to the
Virgin Islands Territorial Emergency Management Agency (VITEMA), The Virgin Islands Air National Guard and the
Virgin Islands Fire Service. The Committee considers all mattersniegtdo public safety, civil defense, fire
protection, crime, penal and correctional institutions and statutes of a penal nature, unless closely related to a
subject delegated to another committee. In addition, the committee receives, considers and makeg p
recommendations and bills concerning homeland security, in particular, legislation on caertaism, national

and territorial defense and any other emerging external threats that relate to the Virgin Islands territorial security.

All matters petaining to the Department of Justice, the Virgin Islands Police Department, and the Bureau of
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Committee on Economic Development, Technology and Agriculture

The Committee receives, considers and matemmendations on all bills and other matters relating to the
Virgin Islands Port Authority, economic development, commerce, business, business institutions, industry,
incentive programs, travel, tourism, transportation, communications, and real estat®ives, considers and
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makes recommendations on all bills and other matters relating to information technology, telecommunications,
and other emerging technologies and the delivery of technology services; and receives, considers and makes
recommendationson all bills and other matters relating to agriculture, maritidture and aquaculture, animal
husbandry, veterinary medicine and all matters pertaining to those subjects.

Committee on Planning and Environmental Protection

The Committee considers all mers pertaining and related to land use and development, building codes,
community planning and development, zoning and city planning, shorelines, beaches, territorial parks, libraries,
museums, fish and wildlife, natural resources and environmental ptimte, Coastal Zone permits and leases,
antiquities and historic preservation, landfill and solid waste disposal systems and their impact on the
environment, and all matters pertaining to environmental protection.

Special or Select Committees

In addition to the standing committees, the legislature may, at any time and by resolution, provide for a special or
select committee to investigate any matter or subject. The text of the resolution must provide for the size of the
special or select committee, th@anner in which members are appointed to the committee, the manner in which

the chairperson is chosen, the length of time in which the committee functions, and sufficient description of the
matter or subject to be investigated, so as to identify clear§thSEG Sy i 2F GKS O02YYA{GS5S50Qa
or special committee may extend its jurisdiction or its investigation beyond the scope of the resolution creating the
committee.

Committee of the Whole

The Legislature, at any time during any of thgiséative sessionsipon motion by a member or by order of the
President, may constitute itself into a Committee of the Whole for the taking of testimony and discussing any
subject it may consider proper.

Office of the Executive Director

The Executive Bdctor is central to the administration and functioning of everyday legislative business. The
Director is responsible for the daily administration of the legislative offices on all three islands and is assisted on St.
Croix by a full time Assistant ExegatDirector.

All bills, all legislation initiated by the Governor, all zoning change petitions, all commendatory resolutions and
formal correspondences pass through the Office of the Executive Director before reaching the floor of the Senate.
Acting as drk on the floor, the Executive Director reads all bills, resolutions, and correspondence, and conducts all
votes put to a roll call. Additionally, the Executive Director is responsible for the printing and distribution of bills,
acts, journals and otherfficial documents; the preservation of legislative records; and the supervision of all
employees who may be assigned to this office by the President of the Senate.

Post Audit Division

The Division of Post Audit is attached to the Legislative Standingnt&® on Appropriations and Budget. The
Post Auditor monitors the financial affairs and transactions of every department or agency of the Executive,
Legislative, and Judicial Branches of government. Post audits are made to discover any evidence ofizegutho
illegal, irregular, or unsafe handling or expenditure of funds.
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Office of Legal Counsel

The Office of Legal Counsel is responsible for bill drafting and research for the members of the Legislature. The
Legal Counsel insures that the languageitt$ kthat are introduced is legally correct and consistent with the Virgin
Islands Code. In addition, the Legal Counsel advises the Senate on points of parliamentary procedure and acts as
the legal arm of the Legislature on matters of litigation.

Officeof Business Affairs

The Office of Business Affairs is responsible for computing payroll, per diem, and expense reimbursements for each
Senator and employee. The Office acts as a clearing house for all purdba®adthat are approved by the
Executive De&ctor or the Senate President and performs all legislative bookkeeping and accounting functions as
well as compiling and maintaining all fiscal records.

Office of Media Services

Media Services was established to disseminate accurate and timely repotegistative activities. The Office
serves the publigvith daily press releases and reports on the legislative activities for that day and provides weekly
up-dates and periodic analyses on controversial or complex bills. The Office also provides an apdhee
disposition of bills in the various committees.

Legislative Archives

Legislative Archives, headed by a Records Analyst, is responsible for the effective organizing of dcanurfents

storage of records and all other legislative reference materiln addition, Archives works in concert with the
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research capability.

Journal Section

The Journal Section is responsible for typing, prgntaind distributing all legislative bills and journals. The Journal

Section maintains a bill register which records each bill, along with its sponsors, committee assignments, date of
introduction, adoption, veto, and subsequent action. At the end ofhegear, the Journal Section prepares a
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Office for printing in the Session Laws and subsequent codification.

Legislative Reporters

The Chief Reeding Secretary is the Chief Recording Officer of the Legislature. The duties of the Chief Recording
Secretary are to record and transcribe verbatim each meeting of the Legislature and to provide a copy of the
verbatim transcript to each member of the ligigture, the Executive Director, and the Chief Counsel upon
request; to record and transcribe verbatim any meeting of a Committee of the Legislature when directed to do so
by the President or his or her designee; to cooperate with the Executive Directmoviding members of the
Legislature and respective staffs with documents which may be transcribed by the Recording Secretary or his
designee.
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Sergeantat-Arms
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the Legislature, together with all processes issued by the authority of the President; to enforce these Rules as they

relate to order and decorum in the Legislative Chambers; if directed, to establish a quorum at each mittteng o

Legislature as provided section 205(c) of these Rules; and to perform other duties prescribed by the President

and to supervise employees assigned by the President to assist with these duties. The Ssrfeaust is

authorized to arrest for commpt all persons in the gallery found in loud conversation or otherwise disturbing the
proceedings of the Legislature.

Maintenance, Construction and Housekeeping

The duties of the Chief of Maintenance and Construction are to supervise a maintenancenstrdation staff of
persons qualified and trained in building repairs, maintenance and construction; to prepare estimates of materials
and labor costs for repairs and construction work on offices and buildings of the Legislature; to inspect work
performedin the various offices of the Legislature by private contractors in plumbing, painting, repairs, electrical
and other work; and to prepare reports to the President on the condition of the various offices of the Legislature in
St. Thomas, St. Croix and Rihn.
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Supreme Court of the Virgin Islands
ORGANIZATIONAL TYM®EBforcement/Regulatory

Scope and Overview

In 1984 Congress authorized the establishment of anelipie court for the Virgin Islands to be created by the
Legislature. In 2004 the Legislature, acting on Congressional authority, established the Supreme Court of the Virgin
Islands as the highest court of the Virgin Islands. Singreme Courassumed it@ppellate jurisdiction on January

29, 2007. Thesupreme Courpresently consists of a Chief Justice and two (2) Associate JusticeSuptane

Courtis assisted by the service of active judges of the Superior Court and of retired judges of courts abfecor

the Virgin Islands, who served as Designated Justices to fill vacancies on the Court caused by disqualifications or
other absences.

The Virgin Islands Supreme Court is the equivalent of a State Supreme Court. As the highest court for the Virgin
Islands, the Supreme Court is authorized to review all final orders, judgments and specified interlocutory orders of
the Superior Court of the Virgin Islands. Cases befor&timeme Courare determined by three (3) justicesnd

a decision by two (2) justes is required for a decision of tiseipreme Court

The Court has exclusive jurisdiction over members of the legal profession and of admissions to thevBesees

the established, organized and integrated Virgin Islands Bar Association andehpswibr to approve the rules
regarding attorney discipline. Theourtalso approves the rules regarding attorney conduct and has established
rules governing the admission of members of the Virgin Islands Bar, the discipline of attorneys and the practice of
law in the Virgin Islands.

Brief History of the Virgin Islands Judiciary

The Judiciary of the Virgin Islands is now becoming a twknsty century court system, with a framework
established almost a century ago. Having evolved from three (3) Robcets in the cities of Frederiksted,
Christiansted, and Charlotte Amalie, the current system includes the Superior Court of the Virgin Islands in each
JudicialDistrict of St. Thomas/St. Jolamd St. Croix, and now, a Supreme Court of the U.S. Virgirdsstasked

with hearing appeals from the Superior Court Territarigle. The Virgin Islands judiciary was created due to the
1921 Codes of St. Thomas and St. John, and St. Croix, which established the Police Courts.

On July 22, 1954, the Revised Orgahit of the Virgin Islands was amended and approved. Section 21 of that Act
vested judicial power in a court of record called the District Court of the Virgin Islands, and in any lower courts
established by local law. The three (3) Police Courts wera #imlished and two (2) municipal courts were
established: one (1) for St. Thomas/St. Jand one (1) for St. Croix.

After a decade of this judicial structure, the malge of the local judiciary changed again. On March 1, 1965, the
two (2) municipatourts combined into a single court called the Municipal Court of the Virgin Islands.

On September 9, 1976, the Legislature of the Virgin Islands established the forerunner of today's Superior Court of
the Virgin Islands in accordance with Act No. 383éction 5, Sess. L. 1976, p. 17.) The Municipal Court of the
Virgin Islands' name was changed to the Territorial Court of the Virgin Islands. In 1984 the Territorial Court gained
a substantial amount of judicial autononag authorized by the 1984 amendents to the Revised Organic Act of

1954 and triggered by local enactments by the Legislature, as well as the Governor of the Virgin Islands.
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On October 1, 1991, the Territorial Court obtained jurisdiction over all local civil actions, in accorddnTelavid
V.l. Code Anrction 76(a). Effective January 1, 1994, pursuant toN&ct5890, the Legislature of the.S.Virgin
Islands granted original jurisdiction in all criminal matters to the Territorial Court.

On October 29, 2004, Act No. 668%addished a Supreme Court of the Virgin Islands and officially changed the
name of the Territorial Court of the Virgin Islands to the Superior Court of the Virgin Islands.

On July 19, 2006, Governor Charles W. Turnbull, Ph.D. nominated the Honorabl&.Rtgdge, the Honorable

Maria M. Cabret and the Honorable Ive Arlington Swan, as the first three (3) justices of the Supreme Court of the
Virgin Islands. He also designated the Honorable Rhys S. Hodge as the first Chief Justice. On October 27, 2006, the
Twenty-Sixth Legislature of the Virgin Islands unanimously confirmed the three (3) justices, setting precedent in
Virgin Islands history.

The investiture of the first Justices of the Supreme Court of the Virgin Islands occurred on December 18, 2006,
edablishing another markn the progressive history of the local judiciary.

The Virgin Islands' Judiciary has now joined the other States and Territories of the Union with a judicial structure
that addresses progressive autonomy. Its current statusdattyr due to the efforts of the governors, delegates,
and lawmakers of this Territory and the persistence of the Territory's jurists.

On January 29, 2007, the Supreme Court of the Virgin Islands officially assumed appellate jurisdiction over all
appealsm the Virgin Islands. The Appellate Division of the District Court will now retain only appellate jurisdiction
to conclude the cases filed prior to January 29, 2007.

Judicial Council

The Judicial Council has historically acted as the vehicle by thaicFerritorial Government provides assistance to

the District Court. This assistance is provided for two (2) main reasons: all fees (copying, filing, bankruptcy, and
certification of documents) collected by the District Court of the Virgin Islands depesited into the General

Fund, and the District Court of the Virgin Islands, through the Appellate Division, processed cases appealed from
the Superior Court of the Virgin Islands, fulfilling the mission that would otherwise have belonged to the Supreme
Court.

However, effective December 1, 2009, the District Court applied the fee structure applicable to U.S. District Courts.
Accordingly all fees now collected are deposited in the U.S. Treasury. The only remaining fee deposited in the
U.SV.l. Treasry is the notary fee. With the establishment of the Supreme Court of the Virgin Islands, no new
cases are filed in the Appellate Division, but the work of the Appellate Division is still required to resolve the cases
that remained pending at the time dhe establishment of the current Supreme Court. In addition, Jodicial
Council directs the operation of the District Court Law Library which provides services to the members of the local
bar and the community at large.

Office of Administrative Servise

The Office of Administrative Services is a separate office established in accordance with V.I. Code Ann. Section
30(a). Theoffice is managed by an Administrative Director who is appointed by the Chief Justice. The primary
responsibilities of the Admistrative Director include the daily operations of the court system, developing the
administrative structure and systems of the Supreme Court, and assisting in the development and implementation
of the vision, values andirection of the Supreme Court tffie Virgin Islands. Further, the Administrative Director

has the responsibility of coordinating the annual budget presentation of the Virgin Islands Judiciary to the
Legislature of thdJ.S.Virgin Islands; serving as legislative liaison for $upremeCourt; compiling, maintaining

and publishing any statistical information and reports produced by the Supreme Court; and coordinating services
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with other courts, agencies and outside vendors as they relate to the overall operations of the Supreme Court of
the Virgin Islands.

The Administrative Director is responsible for the supervision of the professional angrotessional staff in the

Office of Administrative Services, which include personnel in the following éBaagidmission/Attorney Services
Facilities Managementrinarcial Services, Human Resourcegprmation Technology, Judicial Security, Library
Services, Property and Procurement Services, Public InfmmaRecords Management, and Statistics and
Judiciary Reporting for the Supreme Court. The Office of Administrative Services provides assistance to the
Supreme Court in the development of emerging issues, including providing staff support for specietsproje
initiatives, and task forces.

Office of the Clerk

The establisment of the Office of the Clerland the appoinient of the Clerk of the Court we done in
accordance with Title 4 V.l. Code ASaction 31(d)(1) by the Chief Justice of the SupremertCiviorking under

the direction of the Chief Justice, the Clerk is primarily charged with operating théoellgy functions of the
Clerk's Office. The Clerk is responsible for the supervision of the professional apiofessional staff in the
Clerk'sOffice, the administration and management of the appellate case processing of the Supreme Court, and the
planning and implementation of new, emerging and changing technological developments in the case processing
arena.

In fulfilling the Office's mandat the Clerk coordinates services with other courts, agencies and outside veaslors

they relate to the efficient operation of the Clerk's Office. The Clerk also assists in the preparing of the annual
budget of the Virgin Islands Judiciary and forecastihe needs of the Supreme Court's business. The Clerk
provides assistance to the Chief Justice, other courts in the Judiciary, Territorial Government Agencies, members of
the Virgin Islands Bar and citizens of the Territory. Moreover, the Clerk sesviie &Secretary to the Judicial
Council.
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Superior Court of the Virgin Islands

ORGANIZATIONAL TYm®EBforcement/Regulatory

Scope and Overview

The historical legacy of the Superior Court of the Virgin Islands evolved from three (3) Police @muPsilice
Court of Fredriksted, the Police Court of Christiansted and the Police Court of Charlotte Amalie. This Court System
existed under the 1921 Codes of St. Thomas, St. John, and St. Croix.

The Revised Organic Act of the Virgin Islanfdthe United Statesas amended, was approved on July 22, 1954,
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Virgin Islands, and in such a court or courts of inferior jurisdiction as may have beenay hereafter be,
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established: tle Municipal Court of St. Thom&/ John, and the Municipal Court of St. Croix.

After a decade ofttis judicial structure, the composition of the local judiciary changed again in 1965. By legislative

enactments, a®f March 1, 1965, the two (2) municipal courts were consolidated into a unified court designated as
the Municipal Court of the Virgin Islds.

t
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Virgin Islands. On September 9, 1976, pursuant to Act No. 3876, Section 5, Sess. L. 1976, p. 17, the Municipal
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decades later, the Territorial Court acquired a major assumption of judicial autgrasaythorized by the 1984
amendments to the Revised Organic Act of 1954 and treghby local enactments by the Virgin Islands Legislature

and the Governor of the Virgin Islands.

In accordance with Title 4 V.l. Code Ann. Section 76(a), effective October 1, 1991, the Territorial Court obtained
original jurisdiction over all local cidttions. Additionally, pursuant to Act No. 5890, the Virgin Islands Legislature
granted expanded jurisdiction in criminal matters to the Territorial Caffective January 1, 1994.

On October 29, 2004, the name of the Territorial Court of the Virgamds was officially changed to the Superior
Court of the Virgin Islands, pursuant to Bill No-(28.3, which also established the Supreme Court of the Virgin
Islands. The present Superior Court is a Tw4ingy Century court having a framework establish@ore than half

a century ago. The excellent state of the judiciary is a testament to the many judges and court personnel who have
served over the years.

Composition of the Superior Court of the Virgin Islands

In accordance with Title 4 V.I. Code A8gaction 71, the Superior Court of the Virgin Islands shall consist of not less
than six (6) judges learned in the law, one half of whom shall reside in the Division of St. Croix and one half of
whom shall reside in the Divisiaf St. ThomasSt. John. Th&overnorof the U.S. Virgin Islandshall designate

one (1) of the judges of the court to serve as Presiding Judge of the Superior Court for such a term, performing
such duties, and exercising such authority as may be otherwise provided by law or hyf thiesourt.

Title 4 of the Virgin Islands Code, Section 72b, establishes the general powers and duties of the Presiding Judge,
designation of judges and divisions of business of the Court.

Presiding Judge of the Superior Court shall be the admitiigraead of theSuperiorCourt and shall preside at all
sessions of the court which the Presiding Judge attends. Further, in accordance with the statute, the Presiding
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Judge shall also be responsible for the observance by the court of the rules govtbmimigactice and procedure

of the Superior Court and prescribing the duties of its judges and officers, as well as the times and places of holding

court. In conformity with such rules, the Presiding Judge may be required to designate the judges whaitine to

each Judicial Division. The Presiding Judge divides the business and assigns the cases among all the judges of the
O2dzNII Ay F YIFYYySNI GKIFIG gAff LINRPYLIWGE& RAALI GOK GKS O2 dzN
Presiding Judge sepvises and directs the officers and employees of the court.

On May 11, 2007, Act 6919 was signed into law, providing a Magistrate Division within the Superior Court of the
+ANBAY LaflyRad® ¢KS al3IAadNI S 5 A des govenjn@ie Suie@®IOCORIAZNS & |
of the Virgin Islands.

Office of the Court Administrator

The Office of the Court Administrator is created by Title 4 V.. Code Ann. Section 91. The Offic8.gfether

Court Administrator is responsible for the ddilynctions of the administrative and support divisions of the Court.

The Office encompasses both jurisdictions and is comprised of the Court Administrator, who is located on St.
Thomas, and the Assistant Court Administrator, who performs the mandatedsdati StCroix. The Office of the

Court Administrator has oversight of the Offices of Accounting, Human Resources, Property and Procurement,
Probation, Jury Management, Information Technology, the Law Library, Facilities Maintenance, the Pretrial
Intervertion Program, the Rising Stars Youth Steel Orchestra, an&uperior/ 2 dzNJI Q& | RYAYA &GN GA @
support staff.

In concordance with the Presiding Judge, the Court Administrator retains oversight of the formulation and
implementation of all policiesand procedures governing the conduct of the court. In addition, the Court
Administrator examines the administrative and business methods employed by the Office of the Clerk of the Court
and the other offices that serve the Court, ensuring efficiency anfepsionalism.

Jury Management

The Jury Management Division is responsible for overseeing the preparation of the master list of prospective jurors

for criminal and civil jury trials conducted by the Superior Court of the Virgin Islands. The OffioesJecors
throughatwod G SLJ LINPOS&aY FTANBRGE o6& &ASYRAY3I WIzZNBNJ vdzl £t A FAOI (
abilities to serve andhereafter, by issuing summonses to potential individuals to appear for service.

Law Library

An integralfacet of an efficient court systemisantpR I GS ¢ f AONI NE® ¢KS YAAAAZ2Y 3
library is to provide the public with access to the legal written word, including, but not limited to, the laws of the
United States and the Territof the Virgin Islands.

Office of Human Resources

The Office of Human Resources, a division within the Office of the Court Administrator, handles personnel
management for the Superior Court of the Virgin Islands. Judges of the Superior Court retruiiteatheir staff

with the assistance of the Director of Human Resources. All other recruiting is done through the Human Resources
Division.
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Pretrial Intervention Program

The Superior Court of the Virgin Islands has extended jurisdiction pursuaiitet® V.. Code Ann. Section 4612,

to divert to a program of community supervision and services any person who is charged with any offense or
offenses against the Government of the Virgin Islands, for which a term of incarceration may be imposed ifexcept i
cases of murder, kidnapping, assault in the first or second degree, rape in the first degree, and arson in the first
degree). The program of community supervision and services provides defendants, generally first time offenders,
with opportunities for dernatives to the traditional criminal justice process of ordinary prosecution.

Rising Stars Youth Steel Orchestra

In 1981, the Presiding Judge of the then Territorial Court of the Virgin Islands began an experimental steel drum
program with the goal 8 LINB @Sy GAy3a &a0K22f RNRLRdzi FyR 2dz@SyAitS RSH
focus was to recruit students between the ages of ten (10) and eighteen (18) from public, private, and parochial
schools and to guide them to complete high school. Thgm, initially started as a summer project, became so

successful that it was made into a yegaund program under the name, Rising Stars Youth Steel Orchestra, and is
available to youth in both districts within the Territory.

Office of Probation

The Ofice of Probation is a division within the Office of the Court Administrator. The Office is comprised of one (1)
Chief Probation Officer, who is located in the judicial district o€8iix; a Deputy Probation Officer, who is located

in the judicial distict of St.Thomas/StJohn; and, Probation Officers appointed by the Presiding Judge. The Office
of Probation is charged with conducting pentence investigations and preparing gentence reports. The
reports assist the judges of the Superior Courthesy impose sentences on defendants who have been convicted

of crimes or as judges impose conditions upon defendants whose sentences have been deferred or who currently
have pretrial release status.

Additionally, the Office of Probation assists in thparvision of individuals who have been transferred from other
jurisdictions through the Interstate Compact for Adult Offender Supervision (ICAOS). The Chief Probation Officer
serves as the Interstate Compact Administrator. The Office @flddrobationregponds to inquiries from other
jurisdictions pertaining to individuals who have pretrial status.

Office of the Clerk of the Court

The Office of the Clerk of the Court is responsible for the daily functions of the operational divisions of the Court.
The Cfice of the Clerk of the Cours comprised of the Criminal, Civil, Traffic, Family, Conciliation, and Small Claims
Divisions. Additionally, the Clerk oversees the Office of the Marshal of the Superior Court, the Office of the Cashier,
the Division of Cati Reporting and the Division of Jury Trial. The Clerk of the Court is designated as the custodian
of records for all judicial matters brought before the Superior Court of the Virgin Islands.

¢CKS /fSN]1Qa 2FFAO0S Aa NBFBacdarydacunents atter@ling ahiassiStingZin afl Bourt y R LIN
proceedings, maintaining the files and entering tourt2 NRSNAR X 2dzRIYSydia FyR RSONBSao
office collects and disburses money for court fees, fines, court costs, judgmentsl®nd G A G dzi A2y 0 (KS
direction. The Office of the Clerk of the Court provides enhanced services to all persons conducting business with
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themesof efficiency and professionalism.
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Civil Division

In accordance with Title 4 V.I. Code Ann. Section 76 (a), effective October 1, 1991, the Superior Court obtained
original jurisdiction over all local civil actions. The jurisdiction is subject to igmaljurisdiction conferred on the

District Court by Section 22 of the Revised Organic Act of 1954, as amended. Civil actions are brought to the court
to enforce, redress or protect private rights. No monetary value is necessary to constitute a il act

The Civil Division also encompasses small claims and conciliations. The Small Claims Division has jurisdiction of all
civil actions in which the amount in controversy does not exceed the dollar value of ten thousand dollars
($10,000), exclusive of terest and costs. This measure gives individuals, corporations, partnerships, and
businesses the opportunity to have smaller matters heard by the Court and also gives the opportunity-for self
representation. The Conciliation Division of the Superior Canraccordance with Title 4 V.I. Code Ann. Section

142 may, at the request of any party in a civil controversy, endeavor to effect an amicable settlement of the
controversy. To that end, it may summon the other party or parties of the controversy to appéare the judge

for an informal hearing.

Family Division

The Family Division was established in accordance with Title 4 V.I. Code Ann. Section 79. Pursuant to Title 4 V.I.
Code Ann. Section 174, the Superior Court maintains a separate division, tomvjile secured courtrooms and

support personnel of the Superior Court, to provide the child and the family a facility that enhances privacy,
rehabilitation of the child, and conciliation of the family unit.

The Family Division maintains all pending ca$iées pertaining to divorce, separation and annulment; action
relating to support of relations; adoption; changes of name; paternity suits; action to appoint and supervise
guardians; probate; and actions relating to juvenile matters.

Criminal Division

On September 30, 1993, by Act No. 5890, the Virgin Islands Legislature granted expanded jurisdiction to the former
Territorial Court, now known as the Superior Court. Pursuant to Title 4 V.l. Code Ann. Section 76, effective January
1, 1994, the Superior @Qa of the Virgin Islands assumed original jurisdiction of all criminal sections.

Traffic Division

The Traffic Division was established in accordance with Title 4 V.I. Code Ann. Section Ti@&ffidi@ivision is
responsible for the proper dispositioof all traffic offenses and the preparation of the appropriate records and
reports relating to these traffic tickets as directed by the Court. The Clerk of the Superior Court is the repository for
all uniform traffic tickets issued by law enforcement odfis and others.

Probate Division
¢KS {dzZLISNA2NJ / 2dzNI KF & SEOf dzaA @S 2dz2NA&ARAOGAZ2Y 2@0SN) (K

estates. The Division maintains all pending case files and all wills that have been deposited withktaf Dier
Court in accordance with Title 15 V.I. Code Ann. Section 22.
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Office of the Court Reporter

The Superior Court of the Virgin Islands is a court of record, requiring, accordingly, stenographic records of
testimony, arguments or other spoken pregations heard by all judges throughout the Superior Court. The Office

of the Court Reporter was established in accordance with Title 4 V.I. Code Ann. Section 86. The Office is charged
with preserving, reproducing and supporting the record and preparingeuitranscripts of court proceedings.

Office of the Marshal of the Superior Court of the Virgin Islands

The Office of the Marshal of the Superior Court of the Virgin Islands was formally established in 1977, pursuant to

the provisions of Tite 4 VA.2 RS | yy® {SOGA2Y HpnolOoOd ¢KS al NBR#FfQa h¥
accordance with Title 4 V.I. Code Ann. Section 79(b). The function of this Office is to execute orders and mandates

of the Superior Court and to protect and serve thdigiary and the public by ensuring a safe environment in the

Superior Court. In accordance with Title 4 V.I. Code Ann. Section 351, the Chief Marshal of the Superior Court,
personally or through the Assistant Marshals or Deputy Marshals, attends thersesdithe Court to preserve

order and decorum, which includes, but is not limited to, protecting the Judges, Court Clerks, and the general
public.

LY FRRAGAZ2YZ Ay FOO2NRIFYyOS 6A0GK (GKS ¢AdGftS noexeduted / 2RS

all writs and all processesuch as warrants, summons, subpoenas and orders of the Superior Court. The Marshals
perform other duties which include, but are not limited to, serving as Peace Officers in the Territory.
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Office of the Territorial Public Defender
ORGANIZATIONAL TYREtvice and Social

Scope and Overview

Title 5 of the Virgin Islands Code, Section 3521, established the Office of the Public Defender. It walsesktablis
for the purpose of representing indigent criminal defendants appearing before the Superior Court. The Office is
comprised of two (2) divisions, one(1) located in the District of St. Thomas/St. John and the other in the District of
St. Croix. Each dsibn of the office is comprised of one (1) or more attorneys that are licensed to practice law in
the U.S.Virgin Islands or specifically admitted to practice law inth8Virgin Islands on behalf of the Office of the
Public Defender. The support staficludes secretarial, investigative and clerical personnel necessary or desirable
as determined by the Chief Public Defender within the scope of V.I. Legislature appropriations.

In March of 2004, Act No. 6634 granted the Office of the Territorial PubfenBer semiautonomous status.

According to statute, the Chief Public Defender may establish an account, or system of accounts and records, an
appropriate bank account for quarterly deposits of allotted funds and for prompt payment of operating expenses
except salaries and fringe benefits. All other money, gifts, property, proceeds from rent, sales, and all other gifts
and contributions, including but not limited to financial or property gifts received by the Office, shall be placed in
the account or aamunts, as authorized. The use and disposal of the money and assets identified in this subsection
shall be determined by the Public Defender's Administrative Board and the money and property identified in the
account(s) shall remain available until expendedccordance with the authorization of the board.

Public Administrative Board

¢KS tdzofAO 5ST SeB8NdrEsistd R A (B)Aparsonst thePresident of the Virgin Islands Bar
Association or his designee; two (2) are appointed by thiefCludge of the Superior Court, one (1) must be a
resident of the St. Thomas/St. John District and one (1) must be a resident of the St. Croix District; one (1) is
appointed by the Governor and one is appointed by the President of the Legislature. Tiwe déthe members
appointed by the Governor and the President of the Legislature are the same as the terms of the persons who
appoint them. Of the two (2) members appointed by the Chief Judge of the Superior Court, one (1) will serve for
three (3) year@ind one shall serve for two (2) years. A vacancy orBtiad is filled for the urexpired term of the

vacant member.

CNRY |Y2y3 AG& YSYOSNAKALE (GKS tdzoftAO 5STSYRSNRA ! RYAY
asdetermined necessanMembers of the Board receive a per diemsaventyfive dollars (¥5), or part thereof,
spent in the performance of official duties, plus any actual and necessary travel expenses.

The Board hires, and is authorized to terminate, all personnel and staifidooffice upon the recommendation of

the Chief Public Defender. TBeard hearsand makes decisions about all complaints and grievances of employees.

¢KS . 2FNR Ffaz2 LINRYdz 3 {G§Sa NHzZ Sa landRelatdisd duiylajokietly & I 2 @S
employee has the right to appeal an adverse decision of the Board pursuant to Title 5, Section 1421 et seq., Virgin
Islands Code. The Board also approves the annual budget for the Office.
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Nomination and Appointment of Public Defenders

The Publi©efender of each division of the office is appointed by, and shall serve, at the will of the Public Defender
Administratve Board. The Board shall name one (1) appointee as Chief Public Defender, who shall serve a term of
three (3) years and may be reappted. The Chief Public Defender may be terminated byBberd for cause. The

Public Defender for the St. Thomas/St. John Division of the Office shall reside in that division. The Public Defender
for the St. Croix division of the Office shall reside int thgision. Public Defenders shall be chosen on the basis of
experience and the ability to defend persons accused of crimes.

Duties of Public Defendsr

When representing an indigent client in a criminal proceeding before the Superior Court, the Rafbhd® shall
counsel and defend the client at every stage of the proceedings, and at any appeals or other remedies, before or
after conviction, that are considered to be in the interest of justice.

Each Public Defender must devote his/her full time te #ischarge of duties and cannot directdy indirectly
engage in the private practice of law. Additionally, the Public Defender will not directly or indirectly refer any civil
or criminal litigation to any particular lawyer or lawyers. Moreover, the eubkefender will not directly or
indirectly recommend or suggest to any person the employment of a particular lawyer or lawyers to counsel,
conduct, defend, or prosecute any legal matter or litigation when such action would conflict with the duties of a
Public Defender.

The Chief Public Defender makes an annual report to all members of the Board. The report shall contain a brief
summary of all cases handled by thifice during the preceding year.

Federal Prisoner Access to Legal Publications

The Chief &blic Defender is authorized and directed to annually survey all federal prisons which houses prisoners
incarcerated after being convicted for violating criminal statutes of th8.Virgin Islands. The purpose of the
annual survey is to determine if tHacility has made Virgin Islands legal publications and materials available to its
prisoners. If it is determined that the facility does not h&y&.Virgin Islands legal publications and materials the

Chief Public Defender shall forward the needed pdtions and materials to the facilityl.S.Virgin Islands legal
publications and materials means Volumes 1, 1A, 2, and 3 of the Virgin Islands Code, and its supplements, and the
volumes of the Virgin Islands reports which do not appear in the federat®po
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EXECUTIVE BRANCH
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Executive Branch of the United States Virgin Islands

As an unincorporated Territory of the United States, thé.Virgin Islands are subject to the plenary power of
Congress, under the tetarial clause of the Constitution, to make rules and regulations pertaining tolUl®

Virgin Islands. In addition, Congress has the power to legislate directly for the Territory or to establish governance
for the Territory, subject to congressional caoit

The Revised Organic Act of 1954 vested the executive power &f &¥irgin Islands in the Governor. By law, the
Governor and the Lieutenant Governor must be elected by a majority of the votes cast by qualified voters in the
Territory. They arelected jointly by casting a single vote applicable to both officers in a general election.

The first election for Governor and Lieutenant Governor of th8.Virgin Islands was held on November 3, 1970.
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are elected. No person elected to Governor for two (2) full successive terms is eligible to again hold that office until
one (1) full term has intervened.

To be elected Governor or Lieutena@bvernor, a candidate must be an eligible voteust bea citizen of the
United States and a legal resident of teS.Virgin Islands for five (5) consecutive years immediately preceding the
election, and must be at least thirty (30) years of age.

The Geernor has general supervision and control of all departments, bureaus, agencies and other
instrumentalities of the Executive Branch of the Government of th8&.Virgin Islands. The Executive Branch
strives to improve the quality of life for residents kigveloping and implementing policies and programs that
reflects best practices and results in the efficient and cost effective delivery of services and overall effective
governance.The Governor selects and appoints the Attorney General, Commissionerstla&d high ranking
officials in policymaking positions; however, they cannot serve without legislative confirmation.

The Governor, as the Chief Executive, is empowered to grant pardons and reprieves, and remit fines and
forfeitures for offenses againsbdal laws. He may also veto any legislation, appoint and remove all officers and
employees of the Executive Branch of the Government, except as otherwise provided in the Revised Organic Act of
1954 or any other Act of Congress, or under the laws ofUt® Virgin Islands, and shall commission all officers

that he may appoint. He may also issue executive orders and regulations not in conflict with any applicable laws,
may recommend bills to the Legislature, and express his views on any matter befor@tlyat b

The Executive Brancbf the Government consists of the Office of the Governor and the Office of the Lieutenant
Governor. Offices and agencies under the Executive Office of the Governor and within theviExBecatich
include the following:

1 Thereare six (6) Executive Offices of the Governor with a Director:
The Office of Management and Budget,

The Division of Personnel,

The Virgin Islands Fire Services,

The Bureau of Information Technology,

The Office of the Adjutant General, and

The Office of Vetrans Affairs.

O O OO0 O0o0Oo

1 There are four (4) Agencies with a Director:
0 The Bureau of Internal Revenue,
0 The Bureau of Motor Vehicles,
o0 The Bureau of Corrections, and
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0 The Virgin Islands Territorial Emergency Management Agency (VITEMA).

1 There are thirteen (13) Departnts with a Commissioner:
The Department of Labor,

The Department of Licensing and Consumer Affairs,
The Department of Finance,

The Department of Education

The Virgin Islands Police Department,

The Department of Property and Procurement

The Public Worksdpartment,

The Department of Health,

The Department of Human Services,

The Department of Planning and Natural Resources
The Department of Housing, Parks and Recreation,
The Department of Agriculture, and

The Department of Tourism.

O 0O O0OO0OO0OO0OO0OO0OO0OO0OO0OO0OOo

1 There is one (1) Depamient with an Attorney General:
0 The Department of Justice

1 There is one (1) Agency with an Inspector General:
o TheOffice of the Inspector General

1 There are two (2) Serfiutonomous Instrumentalities with CEOs and a Board
0 The Schneider Regional Medical Gepand
o0 The Governor Juan F. Luis Hospital and Medical Center.

1 Thereis one (1) Agency with an Executive Director and a Board:
0 The Virgin Islands Board of Education

Additionally, the Governor has proposed legislative changes to the folladpgrtmentsand agency
0 The Department of Housing Parks and Recreation (HPR) would be changed to the Department of
Sports, Parks and Recreation (S§iRn thatthe housing component was moved to the Virgin Islands
Housing Finance Authority (VIHFpgrsuant to Act . 6973.

o The Departments of Health and Humans Services as a single executive branch department.

o TheV.l. Waste Management Authorityould becomean executive branch department.
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PERFORMANGEANAGEMENT
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Performance Management

Performance Management (PM) is an ongoing, systematic approach to improving tasoltgh evidencebased

decision making and continuous organizational learning with a focus on accountability for performance.
Performa/ OS YI yI 3SYSyids 2y 0S AyaGSaNIGSR Ayid2 I ftmakimglLlSOGa 2
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promulgation of the Government Performance andsRBlts Act (GPRA) [Public Law 823, also known as the
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State, and local) approach performance has evolved. However, the foundational procaesés the same.
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the other hand, followed such Federal initiatives as:

i The Planning Programming Budgeting System (PPBS) in ¢l98bich focused on performance
measurements and crosggency comparisons;

Management by Objectives (MBO) in 19Z3vith a focus on outcomes and outputs; and

ZeroBased Budgeting (ZBB) in 197 &vhich required a comprehensive annual review of all budget
requests from aero base with no allowance for incremental increases or decreases.

f
f

The GPRA is set apart from previous initiatives by the fact that it is a law enacted by Congress. And, with the
exception of PPBS, still used by the Department of Defense, all oiliatives were Presidential directives ended

with a particular administration. GPRA does not seek immediate transformation of government, but recognizes
that major change requires time, and the adjustment and adaptation of staff, systems and proceBBA G
recognizes that these are different times. It acknowledges the fragility of funding now and the need for programs
to have a cleampurpose andmeasurablevalue. It acknowledges that there are budget deficits, performance
deficits and trust deficits. It attempts to transform from public distrust to trust via information sharing and
transparency.

The Performance Based Budget is a crucial component of an effective Performance Management System. It is a
budget presentation that clearly links performaamgoals with costs to achieve targeted levels of performance. In
general, a performance based budget links strategic goals with relatedtéomgand annual performance goals

and with cost specific activities that contribute to achievement of statedgydaprovides a meaningful indication

of how allocated dollars are expected to turn into results by outlining a general chain of cause and effect. It
emphasizes the relationship between money budgeted and anticipated results. The most effective govatnment
performance budget identifies for each program area how dollars fundtolaay tasks and activities, how these
activities are expected to generate certain outputs, and what outcomes should then be the performance
management result. The Performance Batlgtilizes various tools of management for results and includes three

(3) major components of GPRA: strategic plans, performance plans (included in the budget document) and annual
performance reports. Furthermore, the Performance Based Budget is ambproposal for achieving a well
thought out strategic agenda generally contained in a strategic plan.

Performance goals should clearly align with the loAgem strategic plan which presents the broad strategic
goals. Strategic goals are broad, ldegm organizatioal statements of desired future performance. They are
statements of purpose that are measurable, but not measured directly; and are few in number. There should be a
solid link between the strategiplan, relatedtimetables and the annual prformance budget. In essence, the
annual performance budget is an extraction of what is needed to achieve the lbagerstrategic agenda during

a budget year. Key performance indicators, which are measurable and often quantifiable, support the pecirman
goals.
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Performance measures include both the setting of performance targets and the evaluation of actual performance
achieved against established targets. It should also be noted that performance measurement is different than
performance managementWhile performance measurement is a component of performance management, all
components of performance management are based upon some form of measurement.

The implementation of Performance Management for the Government of the U.S. Virgin Islandsg&Wéeh
challenging. After many years of general budgeting, the GVI, in the early 1990s adopted the Managgment
Objective (MBO) method employed at that time by the Federal Government, to report the use of Federal funds.
However, this initiative was abdoned when concepts of strategic management were introduced. As a result, in
November 1997 the Office of Management and Budget (OMB), sponsored a pilot program, for nine (9)
Departments, in support of its Fiscal Year 1997/1998 Strategic Planning and iBgdgéiative, with an ultimate
202S0O0GAGS 2F SyYyKIyOAy3a YIylF3aSySyd 2F GKS DxLQa ftAYAGSR
Department of Human Services, Department of Planning and Natural Resources, Department of Education,
Department d Labor, Roy L. Schneider Hospital, Bureau of Internal Revenue, Office of the Lieutenant Governor,
Division of Personnel, and Office of Management and Budget. These departments and agencies participated in six
(6) pats of a training programyhich for sane of them culminated in the development of annual plans. However,
before reaching part seven (7), Monitoring and Evaluation, the initiative was redirected due to a change of
administration.

The administrative change brought a new focus to the GVI, basedperational and structural reform and

utilization of a Five Year Operating and Strategic Financial Plan. However, due to another change of administration,

the focus forGVR A& dzaS 2F NB&a2dzNOSa gl a | 3+ Ay NBERARSA R ® Ly
mandate to use performance based measurements. The adoption, however, was based more on hateity
management rather than program outcomes and performance results.

In Fiscal Year 2005, OMB as the lead agency, began an aggressive pravhdtie D + LP@rformance Based

Budgetc Budgeting for Resulis Y AGAF GABS +ta | YSIFya 2F Y2NB STFAOASYy(lH d
accountability, providing for better decisiemaking, and promoting greater transparency in governmentis

valuable tool for the Government of the U.S. Virgin Islands and the community as a ahitle,

1 Enables the GVI to work more effectively for the common good of Tieitory through a clearly
established performance agenda;
1 Allows the reevaluationof program effectiveness and the determination of appropriate funding levels
due to streamlined processes;
Addresses longerm issues in current changing environments via an annual decision making process;
Establishes accountability and timely evidencéuniding, provided through transparency and information
sharing;
§ Affords a vehicle to determine the effect of shatS N)Y RS OA &A 2y a 2tgm k& usih@d NN (i 2 NJ
impact analysis;
1 Recognizes opportunities for cost savings and permits spendifgstatents by alignment and re
alignment of resources;
1 Assists the Legislature and other units in budgetary decisiaking since spending is associated with
results;
Evaluates program transparency based on GVI accomplishments and effectiveness;
Augmentsspending controls by use of expenditure prioritization methodologies;
Engages stakeholderstime establishment of service standard provisions territovide;
Categorizes and prioritizes issues, and equates the desired results;
Empowers the GVI to prest evidencebased resuli reports for Federalkfunded programs;
SupplementsheD + L Q & SOrftdz- A2y 2F LINRPINFrYa O2YLISGAYy3I FT2N
Enhances the efficiency 6fK S @ragtasithrough recognizing redundant or ineffective services.

= =
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It wasduring Fiscal Year 2008 that OMB began its Performance Management pilot program of elevésiv(11)
departments and agencies: Department of Public Works, Department of Human Services, Department of Tourism,
Department of Justice, Department of Labor, Depamnt of Agriculture, Department of Property and
Procurement, Virgin Islands Fire Service, Governor Juan F. Luis Hospital and Medical Center, Bureau of Internal
Revenue, and Office of Management and Budget.

Duringthe spring of 2008, these departments aadencies revised their strategic and annual performance plans.
They analyzed and identified new strategic goals, performance goals and key performance indicatetsrrhong
targets and interim benchmarks were identified and set as metrics to assessdiesidts.

By February 2009, all remaining departments and agencies received the training afforithedpilot departments

and agencies and are now completely involved in the program. They are required to comply with the mandates of
Act No. 6988, Tl 2, VIC Chapter 3, §27 (a) and (b), which requires departments and agencies within the Executive
Branch to submit quarterly performance reports to the Legislature ofuh®.Virgin Islands on or before January

31%, April 3¢, July 31 and October 31 of every calendar year, in addition to an annual report due to the
Legislature January 3bf every year.

These reports must detail the achievement or rechievement of annual performance goals; the assessment
tools and measurement techniques useal track performance, challenges encountered, and future endeavors.
The reports must reflect progress levels of departments and agencies to meet the growing demands of
stakeholders. This process facilitates stakeholder understanding of the performamegement process and its

role in meeting their needs, while clearly identifying obstacles that hinder achievement of targeted goals. The
report should be inclusive of strengths and weaknesses of the data and what needs to be done to improve goal
accomplshment procedures. Each department and agency must have supporting data that is collected daily,
monthly or quarterly to validate information submitted in required reports. This information should be legible,
accessible and must identify data collectiamdacomputation methods.

The intent of the Office of Management and Budget is to develop sustainable quality assurance criteria for

performance measures; to assist departments and agencies to achieve performance measurement templates and
performance limus testing for each measure; provide continuous assistance, guidance, training and monitoring of

departments and agencies in the techniques necessary to link performance to budgets; and to draft a Territorial

Strategic Plan that realistically reflectethspirations of the people of thg.S.Virgin Islands.

For the Fiscal Year 2012 Executive Budget, departments and agencies are urged to consider their purpose,
capabilities and operating environment in order to allocate resources to achieve meanimgfullts. OMB
stressed the importance of understanding that Performance Based Budgeting extends beyond supplying program
LISNF2NXIF YOS AyF2NNI (A 2y adithlsoYegurés cantinuo@sdprodidsdjodAZoweRiy staved a >
longterm goals. Duringhte 2012 Budget Call, departments and agencies were reminded that budgets should
reflect a clear alignment of resources with planned priorities and actual results; and that there remains a definitive
relationship between actual dollars spent and resulthisTecessitates first understanding exactly what the end
product should be, what comprises its parts, the impact of the fusion on stakeholders, and the incorporation of
constituents in the process.

To demonstrate its commitment to Performance Managemeamid its vision ofd ¢ NJ Yy & TCduedimeyitd
through Performance OMB certified onehird of its staff in the principles of Performance Managemeint.
addition to training its staff, as well agrstituent awareness of governmental innovations, succeaseschanges

is important to future endeavors; provided continuous training of Executive Branch departments and agencies in
the onrgoing process of Performance Management.

Still important to the process the establishment of a Performance Measuremengé&tng Committee to support

and strengtherthe D+ L Q& 2NBFYyAT FdA2y It O2YYAGYSyd (2 GKS LINRPOSA3

include, but not be limited to, the following:
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Reviewing and evaluating department/agency measures;

Reviewing and appving Performance Scorecard information;

Reviewing and approving updates to the Virgin Islands Performance Based Budgeting Guidebook;
Reviewing and approving the Virgin Islands Performance Newsletter;

Overseeing the creation of the Virgin Islands OMBdpPerance website; and

Reviewing Customer Service Survey data

=A =4 =4 -4 -4 -4

Until the Performance Measurement Steering Committee is establispedprmance management efforts will
continue under the auspices of the Office of Management and Budget. The first boursh{atéen of the Annual
Performance Report was presented to the Legislature ofit®Virgin Islands for Fiscal Year 2010.
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Government of thdJ.S+ A NHA Y L & Exec/itRaéBu@get Pyogeds f

The Government of the Virgitslands budget process extends over a period of twelve morftbsn October I
through September 30, commencing in the first quarter of the current fiscal year.

October¢ December The Financial Team which is comprised of Eheectors of the Office d Management and

. dzZR3I S 0 KSNB tgrhaFReghlie Buneau. abBBur&au of Economic Researdiie Commissionefrom

the Department of Finance; and a liaison from the Office of the Lieutenant GoverReal Property Tax Division

and the Office ofthe Governor. The Financial Teameets periodically to analyze past economic trends and
monitor revenue flows to begin developing revenue projections for the upcoming fiscal year. During December,
the Director OMB also begins developing budget ceilifgsall departments and agencies for the upcoming fiscal
year based on the projection of revenues

Januaryh a . Q& SigsuweStReRuagECall to all departments and agencies indicating their projected ceilings

and directingthe preparation oftheirord | yYAT I A2y Q&4 06dzR3ISH 6AGKAY (GKS OSAtAY
budget orientation sessions in both districts with the Commissioners and Directors and their fiscal and program
Directors. It is at this time that aBudget Call guidelines are expined. The Senior Budget Analyst assigned to

each departmentagency is available taddressinquiries about the guidelines. Site visits are also conducted

during this period to familiarize the analysts with the departments/agencies operatodsaddresgarticular

budgeting concerns

January¢ February The departments and agencies develop their budgets in agreement with the ceilings and
guidelines.

March ¢ May: The departments/agencies submit their proposed budgets to OMB. The Director, alongherith t

Policy Management Unit stafjnalyzeindividual budgts and prepare recommendationgpdate narratives, draft

bills and develop budget schedules, summaries and revenue statements. Depddgemty heads are presented

gAGK ha. Qa NI O:2oahos e mahaysfment letdzsaidip&rdonnel listing) to review and discuss

with OMB at the internal budget hearings. If changes are made during the internal budget hearings, the analysts
NEOAAS GKS RSLI NIYSyidGkl 3Sy O ha scliedaRs Suinmarigs Rnd dh&e Yedehué | v S 2 dz:
adl 4SYSyia 72 MNdanti&TeamDeigns egommididation and approval. If necessary, changes are

made and the supporting documents are updated for presentation to the Governor. After the Gdueinor
deliberation, the recommended bagets are finalizedTKS D2 @3SNY 2NJ I YR 5ANBOG2NN& 0 dzR3
and the package is submitted to the Governn@r@ t NAYGAy 3 hFFAQS F2NI LINAYyGAYy 3T |yl

Pursuant to Title 2, Chapter 2, Section 24, subsectioraifd) Chapter 12, Section 251 Virgin Islands Code, the
budget of the Government of the Virgin Islands must be balanced and submitted to the Legislature by"May 30
The Executive Budgdas composed of actual and proposed expenditures and estimated revefareshe
Government. The budget includes government funds subjecppropriations pursuant to law; (i.e. the General
Fund, Internal Revenue Matching Fund, Government Insurance Fund, atd.hon-appropriated government
funds ¢ funds that generate revaues from fees, services, etc. (i.e. Data Processing Fund, Fire Service Emergency
Fund)

June¢ September The Legislature reviews the Executive Budget, supporting bills, schedules and summaries
submitted by the Governor. The Post Audit Division analyize budgetary information and prepares reports for

the Committee on Appropriations and Budgetto conduct individual budget hearings for the
departments/agencies. During the hearings, Commissioners and Directors and their key financial personnel are
given the opportunity to testify on theirecommended budgets.
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Once all hearings are concluded, the CommitteeAppropriations and Budgét Ol a 2y (G KS D2 @SNY 2 ND
Budgetby transmitting appropriation bills and enabling legislations with accompanyilteto the Committeeon

Rules and Judiciagnd finally to the Committee of the Whole for consideration. During the legislative process, the
Legislature may add, change or delete any item in the budget proposed by the Governor. The Executive Budget

and accompanying bills must be approved by the Legislature and signed into law by the Governor on or before
September 36. If the budget is not approved before the commencement of the new fiscal y€mtober £,

pursuant to the 1954 Revised Organic /Sgction 9(e), the appropriations of the preceding fiscal year, as they may

be deemed applicable, are automaticallyappropriated until a new budget is approved.

Once passed by the Legislature, the Governor amrove the budget oveto partially or ints entirety and return
it to the Legislature with his objections. A gubernatorial veto can be overridden only by-thiteianajority of all
the members of the Legislature and becomes law.

Once the budget is enacted, fiscal control of expenditurexéscised by the Governor througha . Q& 5 ANB Ol 2 NJ
the fiscal resources available to the Government in any fiscal year are insufficisatisfy the appropriations

approved for such year, the Governor througha . Q&  SmiatBk® ddaihidtrative meaires (such as reducing

budget allotments) talignexpenditures with the available resources.
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GENERAL FUND PROPOSED EXPENDITU
AS SUBMITTED B¥102012
BUDGETARY CATEGORIES

FY'10- $854441996

%8 z hrB1y260,941

400,000,000
300,000,000
200,000,000
100,000,000
0
Pers. Svs. Capital Outlay Fringe Benefits Supplies Oths Svs. & Chgs Utilities All Expenses
HFY10 365231,125 2,355718 165371,130 15,790,287 150,297,893 22,736288 132659555
=FY11l 356343265 1,325309 142128268 13,379,003 125904484 18,141,348 124725987
mFY12 311,661,733 812253 138411,946 12,954,057 131,234,300 20935175 115251477
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REVENUE OVERVIEW
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Revenue Overview

Despite improvements in fiscal conditions at the nationadl atate levels, and as a result of the varied economic
stimulus packages implemented by the Obama Administration, many state and local governments remain in
economic crisis in their struggle to return to days of remembered prosperity and optimism. Wiidebsidgets

are slowly beginning to climb after historic declines, revenues and expenditures are still below 2008 levels.
According to the World Bank economic activity in most developing countries has recovered or is close to recovery,
while the recoveryn high income countries such as the United States remains{stmed.

¢tKS ! yYAGSR {iGlFrGSa xANHAY LatlyRaQ FTAallft LRairldAizy Aa
challenges for Fiscal Year 2012 in their struggle to balandgdis and restructure revenue policies in support of

the community vision, that accommodate local resources and values while responding to regional, state and
national economic realities.

In accordance with Title 2, Chapter 12, Section 251 of the Mslginds Code, the Governor is required to submit a
balanced budget. In efforts to meet this mandate and to provide more effective public management and to
promote greater transparency and accountability of government spending, the Offices of Managemént a
Budget, the Internal Revenue Bureau, the Bureau of Economic Research, the Office of the Lieutenant Governor,
the Department of Finance and fiscal advisors from the Office of the Governor developed revenue projections for
the Fiscal Year 2012 Budget. €3 projections are not only based on current laws, policies and determined needs

of the local economy but are also in consideration of potential impacts caused by global and national economic
trends and the need to incorporate revenue management technicaied strategies as a core strategic initiative to
improve and transform governmental systems.

An evaluation of a four (4) year comparative analysis of General Fund Revenues and Contributions, both actual and
estimated for Fiscal Years 200811, assistedh the determination of projected revenues for Fiscal Year 2012 of
$731.26 million. The projected revenues are derived from four (4) major sources: taxes, fees, contributions and
other financing sources/ (uses).

Taxes and Other Revenues

Projected reenue collections for Fiscal Year 2012 in the amount of $770.66 were derived from the following
categories:

1 Individual income taxefor FY 2012 of $386.54 million reflect a $25.96 million or (8%) increase as
compared to FY 2011 tax collection estimate 86@&.58 million. This tax is derivative of economic
activity in the Territory and is heavily impacted by wages paid, private sectoffiague to a declining
economy and capital projects implementation.

1 Corporate income taxollection of $56.47 milliorfior FY 2012 is a projected 9% increase over the FY
2011 projection of $51.31 million. This projection can be impacted by corporate profit margins and
capital investments.

1 Real property tayprojection for FY 2012 is $95.50 million and is based on tharssuand receipt of
property tax payments for calendar years 2008, 2009 and 2010 as well as an aggressive collection
LINEPOSaa F2NJ LINA2N) 8SIFNRa RStAyldsSyid GFrESao

1 Trade and Excise taollections for FY 2012 are estimated at $26.13 million; an amountlgligigher
than previous years, but like other taxes can be impacted by community spending patterns.
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1 Gross receipt taxeer FY 2012 are determined at $177.31 million; an anticipated increase of $30 million
or 21% over that of FY 2011 of $147.31. Culyethis takes into consideration the .5% increase based
on the enabling legislation presented in this budget to raise the Gross receipt tax to 5%. Title 33,
Chapter 3, Section 43 of the Virgin Islands Code as amended by Act 7248, increases Gross receipt
contributions from 4% to 4.5% through FY 2013.

The Other Revenues category incorporates tax receipts from fees derived from licenses, permits, franchise taxes,
stamp taxes, malpractice insurance, inheritance taxes and other miscellaneous charges tximgf@o
contributions of $28.71 million for FY 2012.

Transfers In

Transfers from other funds are projected to contribute $103.48 million to the General Fund in FY 2012, which is an
increase of $7.32 million (8%) over that of the FY 2011 projection ol&%6illion. The major contributor to this
revenue source is the Internal Revenue Matching Fund. Its estimated contribution is $51.28 million (50%). The
Internal Revenue Matching Fund receives moneys from excise taxes levied on rum produced in tNérdgin S.
Islands and sold in the United States. In Fiscal Year 2012, Diageo will be contributing to this amount as it will be
manufacturing rum in the United States Virgin Islands and selling rum to the United States. Other fund tiansfers

are from the Tansportation Trust Fund of $14 million (14%); the Caribbean Basin Initiative Fund of $12 million
(12%) and the Insurance Guaranty Fund of $20 million (19%). Whereas in FY 2011 the Insurance Guaranty Fund
was utilized for the paying of retro to governmeamployees it will be utilized as a contribution to the General

Fund for operational expenses in FY 2012.

Other Sources

Other Funding Sources contributions for FY 2012 of $.7 million, is reflective of a percentage decrease in
contributions of 99.6%.nIFY 2011, there were contributions of $9.42 million from the FY 2009 Tax Rebate, $26.33
million from ARRA Stabilization funding and $13.24 million from Education Jobs funding. However, in FY 2012,
these contributions will not be available as they wereadime contribution from Obama Administration Economic
Recovery Plan. Asin FY 2011, the FY 2012 contributions from the West Indian Company Limited (WICQ), which is a
component unit of the Government of the Virgin Islands, will be $.7 million. AddiljpnalFiscal Year 2011 the
Government also utilized $123.4 million from loan proceeds; however, this funding will not be available in FY 2012.

Transfers Out

There is an estimated $143.57 million in gross obligations for this category. The obligatione tax refunds,
infrastructure subsidies for street lighting and road repairs, payments for the 1999, 2003, 2006 and 2009 Gross
Receipts Revenue Bond Debt Service, payments on the Virgin Islands Police Department vehicle loan, the 911
project loans; ad the 2009 Working Capital Loan Debt Service. Other Transfers from the General Fund to Other
Local Funds total $1.93 million as mandated by various Acts of the Virgin Islands Code. This amount does not
reflect a 30% Stamp Tax transfer to the Housingrde Authority as mandated in Act No. 7241, which defers the
payments in Fiscal Years 2011 and 2012 to assist in bridging the revenue and expenditure gap.

Monitoring
In light of continued economic hardship, the Virgin Islands Government has increasedetingty of revenue and
expenditure monitoring. The Administration recognizes the difficulty of accurate forecasting during the budget

execution process and the probability of budget revisions during the fiscal year. Therefore, as provided by law,
suchrevisions will be submitted to the Legislature of the Virgin Islands for approval.
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The United States Virgin Islands tax laws mirror the United States Internal Revenue Service (IRS) Tax Code;
therefore income tax collections are impacted whenever an madmeent is made to the IRS codes by the U.S.
Congress. The Virgin Islands Government utilizes the Gross Receipts Tax which is a local tax on total business
receipts. The increase in this tax, in accordance with Act No. 7248, can be impacted by thenirafiusix
amnesties and the spending power of local residents and visitors alike.

In Fiscal Year 2012, the Government will continue to monitor the process involved in enhancing internal controls at
each stage of the expenditure cycle to ensure expemds coincide with available revenues. Additionally, all
departments and agencies are encouraged to seek federal grants where applicable and to continue austerity
measures such as reduced travel and energy consumption, while the Government contiriesgt$reeze and
attrition program.
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GENERAL FUND REVENUES AND CONTRIBUTIONS
ACTUAL, ESTIMATED AND PROJECTED FISCAL YEARS 2008- 2012

(IN THOUSANDS OF DOLLARS)
ACTUAL ACTUAL PRELIM PROJECTED PROJECTED
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
REVENUES
INCOME TAXES
INDIVIDUAL INCOME 433,167 327,955 334,433 360,581 386,541
CORPORATE INCOME 176,704 50,733 60,999 51,313 56,472
‘GROSS INCOME TAXES 609,871 378,688 395,432 411,894 443,013
LESS: TAX REFUNDS (86,800) (94,906) (94,601) (80,895) (80,000)
NET INCOME TAXES 523,071 283,782 300,831 330,999 363,013
OTHER TAXES
REAL PROPERTY 26,337 ) 29,624 25,925 79,403 95,500
Less: Infrastructure (Act No. 6595) 6% (1,601) (1,848) (2,111) (4,764) (5,730)
TRADE AND EXCISE 22,761 21,441 23,143 25,041 26,128
GROSS RECEIPTS 147,484 126,151 ’ 134,773 147,314 177,311
INHERITANCE TAX ] 258 o o 0
FRANCHISE TAXES 1,995 2,098 1,976 2,023 2,247
ALL OTHER (STAMP) 12,138 7,314 7,496 7,642 8,232
TOTAL OTHER TAXES 209,114 185,038 191,202 256,659 303,688
TOTAL TAXES, NET 732,185 468,820 492,033 587,658 666,701
U.S. CUSTOM DUTIES 1,613 124 466 2,171 2,388
LESS: AMOUNT DUE TO V.I. PORT AUTHORITY (1,613) (124) (466) (2,171) (2,388)
TOTAL NET CUSTOMS o o o o o
OTHER REVENUES
MALPRACTICE INSURANCE 128 109 143 29 114
LICENSES, FEES, PERMITS 13,529 8,837 10,434 9,634 11,079
FRANCHISE FEES 814 1,032 1,096 1,115 1,232
BANK FEES ] o o ] o
ALL OTHER 2,387 4,167 2,260 1,581 2,605
MISCELLANEOUS 16,490 o o 8,296 810
TOTAL OTHER REVENUES, GROSS 33,348 14,145 13,933 20,725 15,840
TOTAL REVENUES 765,533 482,965 505,966 608,383 682,541
OPERATING TRANS. FROM OTHER FUNDS
CARIBBEAN BASIN INITIATIVE 15,000 8,000 8,000 9,000 12,000
INTEREST REVENUE FUND 11,700 1,000 1,000 1,500 1,000
V.l. LOTTERY 581 o o 59 1,200
INTERNAL REVENUE MATCHING FUND 16,614 36,275 50,343 15,860 51,275
INTEREST ON DEBT SERVICE RESERVES o o 1,500 4,000
BUDGET STABILIZATION FUND (] 10,000 o 1] o
TRANSPORTATION TRUST FUND 14,000 13,000 13,400 14,000 14,000
EMPL UNION ARBITRATION AWARD FUND (] o 3,248 3,172 o
LAND BANK FUND ] o o o o
INSURANCE GUARANTY FUND 28,000 20,000 5,000 45,000 20,000
INDUSTRIAL DEVELOPMENT FUND o o o 1] o
MISCELLANEQUS o 1,143 43 6,068 0
TOTAL OPERATING TRANS. FROM OTHER FUNDS 85,895 89,418 81,034 96,159 103,475

OTHER FINANCING SOURCES/(USES)

TRANSFER FROM COMPONENT UNITS ] 4] 200 700 700
TAX RELIEF ACT ] [+] o ] o
2003 REVENUE REFUNDING BONDS o 0 [} ] o
1998 AND 1999 BOND PROCEEDS o o o o o
Less: Obligations - Income Tax Refund o 1] o 1] o

Y2K LOOAN PROCEEDS (EXPENDED) o o o o o
DOI Y2K GRANT o o o o o
2008 ECONOMIC STIMULUS (24,268) (7,712) (4,307) (] o
TAX REBATE 41,500 o o (] o
TAX REBATE 2009 (Individual Income Tax) (] 23,400 21,083 9,417 o
ARRA Stabilization Fund 1] 31,001 26,325 o
Education Jobs Fund 1] 1] o 13,240 o
EXTERNAL BORROWING \ FY 2009 GR BOND ] 98,282 255,823 1] o
INTERNAL BORROWING (] 43,600 o 1] o

FB\BP Loan Proceeds 123,458

2010 Matching Fund bond Proceeds 1] o 1] 1] o]
1999,2003 & 2006 GR REVENUE BOND DEBT SERVICE (40,360) (40,346) (40,335) (41,397) (41,354)
2009 Working Capital Loan DEBT SERVICE o (1,917) (9,100) (4,125) (4,125)
Debt Service on VIPD& VIFS Vehicles Financing (3,686) (4,177) (2,741) (2,509) 0
¥2K LOAN/DEBT SERVICE (1,241) (1,235) (620) ] [}
2009 - VIPFA 911 Project Loan (1] (2,741) (2,741) (1,932) (1,932)
TRANSFERS OUT * (9,554) (8,859) (8,901) (57,881) (8,044)
PRIOR YEAR ENCUMBRANCES o o o o 0
TOTAL OTHER FINANCING SOURCES/(USES) (37,609) 98,295 239,362 65,296 (54,755)
TOTAL 813,819 670,678 826,362 769,838 731,261
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GENERAL FUND REVENUES AND CONTRIBUTIONS

ACTUAL, ESTIMATED AND PROJECTED FISCAL YEARS 2008- 2012

(IN THOUSANDS OF DOLLARS)

REVENUES
INDIVIDUAL INCOME 433,167 327,955 334,433 360,581 386,541
CORPORATE INCOME 176,704 50,733 60,999 51,313 56,472
REAL PROPERTY 26,337 29,624 25,925 79,403 95,500
TRADE AND EXCISE 22,761 21,441 23,143 25,041 26,128
GROSS RECEIPTS 147,484 126,151 134,773 147,314 177,311
INHERITANCE TAX o 258 o o o
FRANCHISE TAXES 1,995 2,098 1,976 2,023 2,247
ALL OTHER (STAMP) 12,138 7,314 7,496 7,642 8,232
US CUSTOM DUTIES 1,613 124 466 2,171 2,388
OTHER REVENUES
MALPRACTICE INSURANCE 128 109 143 99 114
LICENSES, FEES, PERMITS 13,529 8,837 10,434 9,634 11,079
FRANCHISE FEES 814 1,032 1,096 1,115 1,232
BANK FEES o o o o o
ALL OTHER 2,387 4,167 2,260 1,581 2,605
MISCELLANEOUS (DOE Refund) 16,490 o o 8,296 810
TOTAL REVENUES 855,547 579,843 603,144 696,213 770,659
TRANSFERS IN
CARIBBEAN BASIN INITIATIVE 15,000 8,000 8,000 9,000 12,000
INTEREST REVENUE FUND 11,700 1,000 1,000 1,500 1,000
V.I. LOTTERY 581 o o 59 1,200
INTERNAL REVENUE MATCHING FUND 16,614 36,275 50,343 15,860 51,275
INTERESET ON DEBT SERVICE RESERVE o o o 1,500 4,000
BUDGET STABILIZATION FUND o 10,000 o o o
TRANSPORTATION TRUST FUND 14,000 13,000 13,300 14,000 14,000
EMPL UNION ARBITRATION AWARD FUND o o 3,248 3,172 4]
LAND BANK FUND o o o o 4]
INSURANCE GUARANTY FUND 28,000 20,000 5,000 45,000 20,000
INDUSTRIAL DEVELOPMENT FUND o o o o o
MISCELLANEOUS o 1,143 43 6,068 o
TOTAL TRANSFERS-IN 85,895 89,418 81,034 96,159 103,475
OTHER FINANCING SOURCES
TRANSFER FROM COMPONENT UNITS o o 200 700 700
TAX RELIEF ACT o o o o o
2003 REVENUE REFUNDING BONDS o o o o o
1998 AND 1999 BOND PROCEEDS o o o o o
Less: Obligations - Income Tax Refund [+] o o o [+]
Y2K LOOAN PROCEEDS (EXPENDED) o o o o o
DOI Y2K GRANT o o o o o
TAX REBATE 2009 (Individual Income Tax) o 23,400 21,083 9,417 +]
ARRA Stabilization Fund o 31,001 26,325 o
Education Jobs Fund o o o 13,240 [+
2008 ECONOMIC STIMULUSTAX REBATE 41,500 o o o o
EXTERNAL BORROWING \FY 2009 GR BOND o 98,282 255,823 o o
INTERNAL BORROWING o 43,600 : o o o
FB\BP Loan Proceeds o 123,458
2010 Matching Fund bond Proceeds o [s] [s] o o
TOTAL OTHER FINANCING SOURCES 41,500 165,282 308,107 173,140 700
TOTAL RESOURCES AVAILABLE 982,942 834,543 992,285 965,512 874,834
TRANSFERS OUT
TAX REFUNDS (86,800) (94,906) (94,601) (80,895) (80,000)
INFRASTUCTURE (Act No. 6595-WAPA) (1,601) (1,848) (2,111) (4,7643) (5,730)
AMOUNT DUE TO V.I. PORT AUTHORITY (1,613) (124) (466) (2,171) (2,388)
2008 ECONOMIC STIMULUS REBATE (24,268) (7,712) (4,307) o o
1999,2003 & 2006 GR REVENUE BOND DEBT SERVICE (40,360) (40,346) (40,335) (41,397) (41,354)
Debt Service on VIPD& VIFS Vehicles Financing (3,686) (4,177) (2,741) (2,509) o
2009 Working Capital Loan Debt Service [+] (1,917) (9,100) (4,125) (4,125)
Y2K LOAN/DEBT SERVICE (1,241) (1,235) (620) o (4]
2009 - 911 Project Loan [§] (2,741) (2,741) (1,932) (1,832)
TRANSFERS OUT *
Moderate Income Housing Fund ($250,000 of GRT) (250) (250) (250) (250) (250)
St. John Capital Improvement ($1.5 Mil of Property Tax) (1,500) (1,500) (1,500) (1,500) (1,500)
Tax Assessor Revolving (1% of Property Tax) o (303) (264) (500) (500)
Anti-Litter & Beautification Fund (3,708) (4,130) (4,166) (4,166) (4,166)
Stamp Tax- To HFA (30% of Stamp Tax) (3,614) (2,104) (2,231) o o
Corporation Division Revolving Fund(10% of Cor Fran Tax) (282) (282) (290) (328) (328)
Recorder of Deeds Revol. Fund ($200,000 of stamp Tax) (200) (200) (200) (200) (200)
Health Insurance o o o 0 o
**Other Transfers Out o o o (50,937) (1,099)
PRIOR YEAR ENCUMBRANCES o ] o o o
TOTAL TRANSFERS OUT (169,123) (163,865) (165,923) (195,674) (143,573)
**Retro 43.253 Misc 3,180-FY2011/Misc 2,177-FY2012
TOTAL REVENUES AVAILABLE FOR APPROPRIATIONS 813,819 670,678 826,362 769,838 731,261
Workforce Reductions effective 07-01-2011 (7,467)
TOTAL APPROPRIATIONS 873,332 848,603 869,764 790,100 731,261
TOTAL REVENUES AVAILABLE FOR APPROPRIATIONS vs APPRORIATIONS (59,513) (177,925) (43,402) (12,796) (0)
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Total Revenue
(in Thousands)

Individual Income
$386,541
[50.16%]

Corporate Income

Gross Receipts
$177311 L Real Property f;g;;)]z
[2301%] rade & Excise $95,500
$26,128 [12.39%]
[3.39%]
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GENERAL FUND GROSS REVENUES & CONTRIBUT!
FY20102012
(in Thousands)

800,000
600,000
400000
200000 [
0
FY10 FY11 FY12
B Total Revenues 603144 696213 770659
B Total Transfer In 81,034 96,159 103475
Total Other Fin. Source 308107 173140 700
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Combined Statement of Revenues and Expenditures
Budget - General Fund and Other Local Fund
Non GAAP Budgetary Basis
Year Ending September 30, 2012
{In thousands)

Other Local
General Fund Funds Total Funds
Revenues:
Taxes 666,701 7,486 674,187
Charges for Services 12,425 53,507 65,932
Interest and Other 3,415 152,614 156,029
Total Revenues 682,541 213,607 896,148
Expenditures:
Current
General Government 243,426 14,649 258,075
Public Safety 64,032 850 64,882
Education 185,219 3,941 " 189,160
Health and Human Services 138,227 9,273 147,500
Transportation, Facilities & Communication 51,835 - 51,835
Culture and Recreation 14,427 650 15,077
Debt Service 47,411 78,769 126,180
Total Expenditures 744,577 108,132 852,709
Excess (Deficiency) of Revenues
Overf(Under) Expenditures (62,036) 105,475 43,439
Other Financing Sources (uses):
Operating Transfers from Other Funds 105,945 (1,000) 104,945
Operating Transfers to Other Funds (10,514) (104,475) (114,989)
Operating Transfers to Component Units (34,095) - (34,095)
Transfers from Component Unit 700 - 700
Tax Rebate - - -
ARRA Stabilization Fund (o) - (o)
External Stabilization\FY 2009 GR Bond - - -
Internal Borrowing - - -
Total Other Financing Sources{Uses), Net 62,036 (105,475) (43,439)
Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
] 0 0

Expenditures and Other Financing Uses

Source of Information:
Totals derived from figures represented on the General Fund Revenues and Contributions, Actual and Estimated Report and the Summary of Appropriation Reguests by

Activities and Local Funds

Revenues:
General Fund Revenues: Total Taxes, Fees & Charges and Interest less Tax Refunds, WAPA Infrastructure and Customs Duties due to Port Authority.

Other Local Funds Revenues: Total Other Local Funds (Appropriated) represented on the Summary of Appropriation Requests by Activities and Local Funds, V.. Lottery

Commission [Mon-Appropriated represented on the General Fund and Insurance Guaranty Fund.

Expenditures:
General Fund: Total Expenditures for the Government less Expenditures of the Component Units (UV], UVI Workforce Survey, UVI Tech Park, Casino Commission and VI

Housing Finance Authority).
Other Local Funds: Total Other Local (Appropriated) Funds less contributions between funds represented on the Summary of Appropriaton Requests by Activities and

Local Funds.

Other Financing Sources:
General Fund (Transfer from Other Funds): Other Local [Appropriated) Funds to the General Fund, Insurance Guaranty Fund and V.I. Lottery Commission {(Mon-

appropriated funds)
(Transfers to Other Funds): Total Transfers OQut represented on the General Fund Revenues and Contributions, Actual and Estimated Report;

[Transfers to Components Units): Total FY 10 recommendations for UVI, UVI Workforce Survey, UWI Tech Park, Casino Commission and VI Housing Finance Authority.

[Transfers from Component Unit): Payment in lieu of taxes from West Indian Company, Ltd.

Other Local Funds (Transfers from Other Funds): Transfer from Local Fund to Local Fund - Internal Revenue Matching Fund to Crisis Intervention

{Operating Transfers to Other Funds): Other Local (Appropriated) Funds Contribution to other funds less funding for Crisis Intervention
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Sources of Revenue

(in Thousands)
Other Fin. Interest & Other
Sourcing/Uses, $156,029
($43439 [16.61%)]

[4.62%)

Service
$65,932
[7.02%]

$674,187
[71.75%]

Expenditures by Functions of Government

Culture and Recreation (N Thousands)
$15,077
[1.57% Oper. Trns. From Other ~ Oper. Trns. From
' Funds Component Unit
($114,989) ($34,095
[10.95%] [.07%]

\

Debt Service $26,180
[13.17%)]

Health
Human Svs.
$147500
[15.39%]

Education, $89’16O" General Government
[19.74%] $258075

Public Safety 64,882 [26.93%]
[6.77%]
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

FOR THE OPER@N OF THE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER
1, 2011 TO SEPTEMBER 30, 2012.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE AMOUNTS LISTED HEREIN, OR SO MUCHASHEREOQMBE SUFFICIENT TO
ACCOMPLISH THE PURPOSES SPECIFIED, AS HEREINAFTER SET FORTH, ARE HEREBY APPROPRIATED AN
AUTHORIZED TO BE PAID OUT OF ANY FUNDS IN THE GENERAL FUND OF THE TREASURY OF THE VIRGIN

ISLANDS, WHICH AMOUNTS SHALL BE AVAILABLE FORAIHEHAR OCTOBER 1, 2011 TO SEPTEMBER
30, 2012.

SECTION 2. WITH LUMP SUM APPROPRIATIONS, THE DEPARTMENTS AND AGENCIES ARE HEREBY
EXEMPTED FROM TITLE 2, CHAPTER 2, SECTION 28 (B), VIRGIN ISLANDS CODE.

FISCAL YEAR 2012

0100 GENERAL FUND
110 DEPARTMENT OF JUSTICE

TOTAL DEPARTMENT OF JUSTICE 13,825,662.00
150 BUREAU OF CORRECTION

TOTAL BUREAU OF CORRECTION 27,775329.00
200 OFFICE OF THE GOVERNOR

TOTAL OFFICE OF THE GOVERNOR 8,910,555.00
210 OFFICE OFANAGEMENT & BUDGET

TOTAL OFFICE OF MANAGEMENT & BUDGET 2,375,787.00

220 DIVISION OF PERSONNEL

TOTAL DIVISION OF PERSONNEL 3,425,374.00
230 VITEMA
TOTAL VITEMA 4,948,675.00
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240 VI FIRE SERVICES
TOTAL VI FIRE SERVICES 17,833,770.00
260 BUREAU OF INFORMATION TECHNOLOGY

TOTAL BUREAU OF INFORMATION TECHNOLOGY2,758,617.00

280 OFFICE OF THE ADJUTANT GENERAL

TOTAL OFFICE OF THE ADJUTANT GENERAL 1,335,719.00
290 OFFICE OF VETERAN AFFAIRS

TOTAL OFFICE OF VETERAN AFFAIRS 379,804.00
300 OFFICE OF LT. GOVERNOR

TOTAL OFFICE OF LT. GOVERNOR 7,025,693.00
310 VI ELECTION SYSTEM

TOTAL VIELECTION SYSTEM 1,150,938.00
320 BOARD OF ELECTIONS

TOTAL BOARD OF ELECTIONS 176,817.00
330 BOARD OF EDUCATION

TOTAL BOARDFEDUCATION 1,654,487.00
340 BUREAU OF INTERNAL REVENUE

TOTAL BUREAU OF INTERNAL REVENUE 9,796,148.00
350 OFFICE OF THE VI INSPECTOR GENERAL

TOTAL OFFICE OF THE VI INSPECTOR GENERAL 1,468,442.00
360 BUREAU OF MOTOR VEHICLES

TOTAL BUREADF MOTOR VEHICLES 2,033,248.00
370 DEPARTMENT OF LABOR

TOTAL DEPARTMENT OF LABOR 5,540,537.00
380 DEPARTMENT OF LICENSING & CONSUMER AFFAIRS

TOTAL LICENSING & CONSUMER AFFAIRS 3,424,514.00
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390 DEPARTMENT OF FINANCE

TOTAL DEPARTMERF FINANCE 5,994,306.00
400 DEPARTMENT OF EDUCATION

TOTAL DEPARTMENT OF EDUCATION 176,310,561.00
500 VI POLICE DEPARTMENT

TOTAL VI POLICE DEPARTMENT 55,692,933.00
600 DEPARTMENT OF PROPERTY & PROCUREMENT

TOTAL DEPARTMENT OF PROPERRO@UREMENT 4,832,809.00
610 DEPARTMENT OF PUBLIC WORKS

TOTAL DEPARTMENT OF PUBLIC WORKS 23,912,099.00

620 VI WASTE MANAGEMENT AUTHORITY

TOTAL VI WASTE MANAGEMENT AUTHOR 25,923,899.00
700 DEPARTMENT OF HEALTH

TOTAL DEPARTMENT OF HEALTH 30,922,609.00
710SCHNEIDER REGIONAL MEDICAL CENTER

TOTALSCHNEIDER REGIONAL MEDICAL CENTER25,097,135.00
710GOVERNOR JUAN F. LUIS HOSPITAL

TOTALGOVERNOR JUAN F. LUIS HOSPITAL 21,811,509.00
720 DEPARTMENT OF HUMAN SERVICES

TOTAL DEPARTMENF HUMAN SERVICES 51,786,163.00
800 DEPARTMENT OF PLANNING AND NATURAL RESOURCES

TOTAL PLANNING AND NATURAL RESOURCES 7,808,912.00
810 DEPARTMENT OF HOUSING, PARKS & RECREATION

TOTAL HOUSING, PARKS & RECREATION 7,038,944.00
830 DEPARTMENOF AGRICULTURE

TOTAL DEPARTMENT OF AGRICULTURE 2,802,409.00
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920 TOURISM

TOTAL TOURISM

990 MISCELLANEOUS

TOTAL MISCELLANEOUS

TOTAL GENERAL FUND
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BILL NO. 29
TWENTWNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO APPROPRIATEUNDSFROM THE ANTILITTER AND BEAUTIFICATION FUND TO THE WASTE
MANAGEMENRUTHORITY AND THE DEPARTMENT OF PUBLIC MIBRKIE FISCAL YEAR ENDING
SEPTEMBER,3D12.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUMS OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HEREBY
APPROPRIATED FROM THE ANTILITTER AND BEAUTIFICATION FUND IN THE TREASB8RBNOF THE

ISLANDS, CREATED BY ACT NO 5661 (BILL-0820)IBENACTED DECEMBER 17, 1990, FOR THE FISCAL
YEAR ENDING SEPTEMBER 30, 2012 FOR THE PURPOSES HEREAFTER EXPRESSLY NAMED:

FISCAL YEAR 2012

2043 ANT-LITTER AND BEAUTIFICATION

610 DEPARTMENT OF PUBLIC WORKS
TOTAL DEPARTMENT OF PUBLIC WORKS 1,000,000.00
620 VI WASTE MANAGEMENT AUTHORITY

TOTAL VI WASTE MANAGEMENT AUTHOR 3,173,274.00

TOTAIANTILITTER AND BEAUTIFICATION
4,173,274.00
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BILL NO. 29
TWENTNINTH LEGISLATURE OF THE
UNITED STATES VIRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDE APPROPRIATIONS FROM THE GENERAL FUND TO THE BOARDMFERUHE FISCAL
YEAR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREBY
APPROPRIATED OUF ANY FUNDS AVAILABLE IN GENERAL FUND TO THE BOARD OF EDUCATION FOR
SCHOLARSHIPS, SUCH FUNDS TO REMAIN AVAILABLE UNTIL EXPENDED :

FISCAL YEAR 2012

0101 GENERAL FUND NOWSING

EDWARD W. BLYDEN SCHOLARSHIP 4,000.00
LEW MUCKLE SCHOLARSHIP 12,000.00
VALEDICTORIAN SCHOLARSHIP 25,50000
SALUTATORIAN SCHOLARSHIP 17,00000
EXCEPTIONAL CHILDREN SCHOLARSHIP 4,00000
ANN SCHRADER SCHOLARSHIP 2,40000
D HAMILTON JACKSON SCHOLARSHIP 8,00000
RICHARD CALLWOOD SCHOLARSHIP 6,25000
CLAUDE O MARKOE SCHOLARSHIP 8,00000
EVADNEY PETERSEN SCHOLARSHIP 10,00000
AMADEO FRANCIS SCHOLARSHIP 10,00000
WIM HODGE SCHOLARSHIP 10,00000
HILDA BASTIAN SCHOLARSHIP 10,00Q00
MURIEL NEWTON SCHOLARSHIP 3,00000
GENE CERGE SCHOLARSHIP 1,00000
VI NATIONAL GUARD SCHOLARSHIP 2,00000
MORRIS F. DECASTRO 90,00000
WILBURN SMITH SCHOLARSHIP 4,00000
CAROLINE ADAMS SCHOLARSHIP 16,00000
KENNETH HARRIGAN SCHOLARSHIP 28,00000
TERRITORIAL SCHOLARSHIPS 743,68400
RUTH THOMAS SCHOLARSHIPS 10,00000
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TERRENCE TODMAN SCHOLARSHIPS 10,00000

EARLY ADMISSION SCHOLARSHIP 30,00000

MUSIC STT SCHOLARSHIP 8,00000

MUSIC STC SCHOLARSHIP 8,00000
TOTAL GENERAL FUND M@RSING 1,080,834.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THE BUREAU OF MOTOR VEHICLES OF
THE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER 1, 2011 TO SEPTEMBER
30, 2012.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE QWIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREBY
APPROPRIATED OUT OF FUNDS IN THE TRANSPORTATION TRUST FUND INTO THE BUREAU OF MOTOR
VEHICLES FUND FOR OPERATING EXPENSES, INCLUDING WAGES OF 3QWHEED GRMPHE
BUREAU OF MOTOR VEHICLES DURING THE FISCAL YEAR BEGINNING OCTOBER 1, 2011 AND ENDING
SEPTEMBER 30, 2012, AS HEREINAFTER SPECIFIED:

FISCAL YEAR 2012

2094 BUREAU OF MOTWURHICLES

360 BUREAU OF MOTOR VEHICLES

TOTA BUREAU OF MOTOR VEHICLES 1,000,000.00

TOTAL BUREAU OF MOTOR VEHICLES 1,000,000.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDENAAPPROPRIATION FOR OPERATING EXPENSES OF THE BUSINESS AND COMMERCIAL
PROPERTIES REVOLVING FUND OF THE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR
OCTOBER 1, 2011 TO SEPTEMBER 30, 2012.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGIBREADF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREBY
APPROPRIATED OUT OF FUNDS IN THE BUSINESS AND COMMERCIAL PROPERTIES REVOLVING FUND FOR
THE OPERATING EXPENSES, INCLUDING WAGES OF SALARIEES EOPLIME DEPARTMENT OF
PROPERTY AND PROCUREMENT, BUSINESS AND COMMERCIAL PROPERTIES ADMINISTRATION, IN

ADMINISTERING THE SAID FUND DURING THE FISCAL YEAR BEGINNING OCTOBER 1, 2011 AND ENDING
SEPTEMBER 30, 2012, AS HEREINAFTER SPECIFIED:

FISCAL YEAR 2012

6028 BUSINESS & COMMERCIAL PROPERTY

600 DEPARTMENT OF PROPERTY & PROCUREMENT

TOTAL DEPARTMENT OF PROPERTY & PROCUREMESI544.00

TOTAL BUSINESS & COMMERCIAL PROPERTY 1,863,644.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDE AN APPROPRIATION FROM THE CARIBBEANIBASINEI FUND FOR FISCAL YEAR
OCTOBER 1, 2011 TO SEPTEMBER 30, 2012.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE FOLLOWING SUM OR SO MUCH
THEREOF AS MAY BE NECESSSRHEREBY APPROPRIATED OUT OF FUNDS AVAILABLE IN THE

CARIBBEAN BASIN INITIATIVE FUND, CREATED PURSUANT TO 26 USC (PUBLICFORM-ERCAL
YEAR OCTOBER 1, 2011 TO SEPTEMBER 30, 2012.

FISCAL YEAR 2012

3015 CARIBBEAN BASIN INITIATIVE
390 DEPARTMENT OF FINANCE
AS A CONTRIBUTION TO THE GENERAL FUND
TOTAL DEPARTMENT OF FINANCE 12, 000,000.00

TOTAL CARIBBN BASIN INITIATIVE 12,000,000.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO APPROPRIAHENDSFOR SALARIES AND EXSES OF THEEECTI® SYSTEM OF THE MNRG
ISLAND&OR THE FISCAL YEARING SEPTEMBERZ812.

RECOMMENDED BY THEMGRNOR

BE IT ENACTED BY THBISLATURE OF THEGIN ISLANDS:

SECTION 1. THEREARPROPRIATED FROMETBENERAL FUND TBE ST. THOMAS/ST.
JOHN BOARDF ELECTIONSIE SUM OF88,661FOR THE OPERATINGEXSES AND ANY OTHER
RELATED COSTS FORHAISCAL YEAR ENDEYEBTEMBER 30,120

SECTION.2THERE IS APPROYRID FROM THE GENERRAND TOHE ST. CROIX BOARD
ELECTIONBHE SUM OPR8,156FOR THERERATING EXPENSES ANY OTHER RELATEDSTS FOR
THE FISCAL YEAR BRN®OSEPTEMBER 30120

SECTION.3 THERE IS APPRGYRID FROM THE GENERAIND TOHE OFFICE OF THE

SUPERVISOR OF ELEBNSTHE SUM OF1$150,938FOR THE OPERATIN®EXSES AND ANY GRH
RELATED COSTS FORHAISCAL YEAR ENDE¥BTEMBER 30,120
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO APPROPRIATE FUNDS FROM THE GOVERNMENT INSURANCE PEBRBTHR& BEXPENSES OF THE
DEPARTMENT OF FINANCE AND THE DEPARTMENT OF LABOR FOR THE FISCAL YEAR ENDING SEPTEMBER
30, 2012.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MBEBHHAE MAY BE NECESSARY, ARE HEREBY
APPROPRIATED OUT OF THE GOVERNMENT INSURANCE FUND FOR EXPENSES, INCLUDING WAGES OF
SALARIED EMPLOYEES OF THE DEPARTMENT OF FINANCE, OFFICE OF THE CUSTODIAN AND THE

DEPARTMENT OF LABOR, DIVISION OF OCCUPATIONAL SAREEALAN AND THE DIVISION OF
2hwY9wQ{ [/ ha FORHSCALLYEAR OCTOBER 1, 2011 TO SEPTEMBER 30, 2012.

FISCAL YEAR 2012

6000 GOVERNMENT INSURANCE FUND

370 DEPARTMENT OF LABOR
TOTAL DEPARTMENTLABOR 2,267,002.00
390 DEPARTMENT OF FINANCE

TOTAL DEPARTMENT OF FINANCE 684,775.00

TOTAL GOVERNMENT INSURANCE FUND 2,951,777.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDE FOR LUMP SUM APPROPR&HRONM THE HEALTH REVOLVING FUND FOR FISCAL YEAR
OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING AMPORTSO MUCH THEREOF AS MAY BE NECESSARY TO
ACCOMPLISH THE PURPOSES SPECIFIED, IS HEREBY APPROPRIATED FROM FUNDS AVAILABLE OR
DEPOSITED IN THE HEALTH REVOLVING FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2012.

SECTION 2. THE DEPARTMENT OF HEALTFEGRANUMP SUM BUDGET UNDER THIS ACT IS

HEREBY EXEMPTED FROM THE PROVISIONS OF TITLE 2, CHAPTER 2, SECTION 28(B), VIRGIN ISLANDS
CODE.

FISCAL YEAR 2012

6079 HEALTH REVOLVING FUND

700 DEPARTMENT OF HEALTH

TOTAL DEPARTMENT OF HEALTH 3,941,036.00

TOTAL HEALTH REVOLVING FUND 3,941,036.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDE FOR THE LUMP SUM APPROPRIATION FROM THE INDIRECT COST FUND FOR SALARIES,
OPERATING EXPENSES AND FOR OTHER PURPOSES, OF THE OFFICE OF MANAGEMENT AND BUDGET, THE
DIVISION OF PERSONNEL, THE DEPARTMENT OF PRIPBERDCUREMENT AND THE DEPARTMENT

OF FINANCE FOR THE FISCAL YEAR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREBE AEGRISARY, ARE HEREBY
APPROPRIATED FROM THE INDIRECT COST FUND FOR OPERATING EXPENSES, INCLUDING WAGES AND
SALARIES, AND OTHER PURPOSES OF THE OFFICE OF MANAGEMENT AND BUDGET, THE DIVISION OF

PERSONNEL, THE DEPARTMENT OF PROPERTY AND PROCUREMHEDHPARDMHEET OF FINANCE
FOR FISCAL YEAR OCTOBER 1, 2011 TO SEPTEMBER 30, 2012.

FISCAL YEAR 2012

2098 INDIRECT COST

210 OFFICE OF MANAGEMENT & BUDGET
TOTAL OFFICE OF MANAGEMENT & BUDG 1,802,743.00
220 DIVEION OF PERSONNEL

TOTAL DIVISION OF PERSONNEL 381,457.00

390 DEPARTMENT OF FINANCE

TOTAL DEPARTMENT OF FINANCE 2,817,730.00

600 DEPARTMENT OF PROPERTY SUPHEMENT

TOTAL DEPARTMENT OF PROPERTYGWREMENT 248,909.00

TOTAL INDIRECDST 5,250,839.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATE&RGIN ISLANDS
REGULAR SESSION
2011

TO APPROPRIATE THE SUM OF $4,000,000 FROM THE INTEREST EARNED ON DEBT SERVICES RESERVES A
A CONRIBUTION TO THE GENERAL FUND

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE SUM OF FOUR MILLION DOLLARS ($4,000,000),
IS HEREBY APPROPRIATED OUT OF THE INTEREBTOBRAREBT SERVICES RESERVES IN THE FISCAL
YEAR ENDING SEPTEMBER 30, 2012 AS A CONTRIBUTION TO THE GENERAL FUND.
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BILL NO. 29
TWENTWINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO APPRPRIATE THE SUM OF $1,000,000 FROM THE INTEREST REVENUE FUND AS A CONTRIBUTION TO
THE GENERAL FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2012.

RECOMMENDED BYHE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. NOTWASTANDING ANY OTHER LAW, THE SUM OF ONE MILLION DOLLARS
($1,000,000) IS HEREBY APPROPRIATED OUT OF ANY FUNDS AVAILABLE IN THE INTEREST REVENUE FUND
TO THE GENERAL FUND IN THE FISCAL YEAR ENDING SEPTEMBER 30, 2012 AS A CONTRIBUTION TO THE
GENERAL FUND.
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDE APPROPRIATIONS FROM THE INTERNAL REVENUE MATCHING FUND FOR THE FISCAL YEAR
OCTOBER 1, 20T8IROUGH SEPTEMBER 30, 2012.

PROPOSED BY: THE/EGRNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HEREBY
APPROPRIATED OUT OF ANY FUNDS AVAILABIESPECIAL TNERNAL REVENUE MATCHING FUND,
CREATED BY SUBSECTION 28(B, (C), (I) OF THE REVISED ORGANIC ACT OF THE VIRGIN ISLANDS, PUBLIC
LAW 517, 83RD CONGRESS, FOR THE FISCAL YEAR OCTOBER 1, 2011 TO SEPTEMBER 30, 2012 :

FISCAL YEAR 2012
3003 INTERNAL REVENUE MATCHING
CONTRIBUTION TO THE GENERAL FUND
390 DEPARTMENT OF FINANCE
TOTAL DEPARTMENT OF FINANCE 51,275,000.00

SUBTOTAL INTERNAVENUE MATCHING 51,275,000.00

3006 INTERNAL REVENUE MATCHING
TO DEPARTMENT OF HUMAN SERVICES AS A CONTRIBUTION TO THE CRISIS INTERVENTION FUND
390 DEPARTMENT OF FINANCE

TOTAL DEPARTMENT OF FINANCE 1,000,000.00

SUBOTAL INTERNAL REVENUE MATCHING 1,000,000.00
3007 INTERNAL REVENUE MATCHIDIGLNPSING
2004 SERIES A BOND PRINCIPLE AND INTERES3618,713.00
2009 SERIES@BOND PRINCIPLE AND INTERESI;128,444.00
2010 SERIES A WORKING CAPITAL BONDS 20,021,375.00
390 DEPARTMENT OF FINANCE
TOTAL DEPARTMENT OF FINANCE 78,768,532.00
SUBTOTAL INTERNAL REVENUE MATCHING NL 78,768,532.00

TOTAL INTERNAL REVENUE MATCHING 131,043532.00
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BILL NO. 29
TWENTWINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDE FOR THE OPERATING EXPENSES OF THE PUBLIC EMPLOYEES RELATIONS BOARD AND THE
LABOR MANAGEMENT COMMITHER FISCAL YEAR OCTOBER 1, 2011 TO SEHRBEMB12.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THERE IS HEREBY APPROPRIATED FROM THE UNION ARBITRATION AWARD AND
GOVERNMENT EMPLOYEES INCREMENT FUND, ESTABLISHED PURSUANT TO GEQJTION 3866
VIRGIN ISLANDS CODE, THE SUM OF $897,139 TO THE PUBLIC EMPLOYEES RELATIONS BOARD FOR
OPERATING EXPENSES. SUCH SUM SHALL REMAIN AVAILABLE UNTIL EXPENDED.

SECTION 2. THERE IS HEREBY APPROPRIATED FROM THE UNION ARBITRATION AWARD AND
GOVERNMENEMPLOYEES INCREMENT FUND, ESTABLISHED PURSUANT TO SECTION 3066 OF TITLE 33,
VIRGIN ISLANDS CODE, THE SUM OF $165,000 TO THE LABOR MANAGEMENT COMMITTEE FOR
OPERATING EXPENSES. SUCH SUM SHALL REMAIN AVAILABLE UNTIL EXPENDED.
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO APPROPRIATE FUNDS TO THE PUBLIC SERVICES COMMISSION FOR THE FISCAL YEAR OCTOBER 1, 2011
TO SEPTEMBER 30, 2012 FOR OPERATING EXPENSES.

PROPOSED BYHE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREBY
APPROPRIATED OUT OF ANY AVAILABLE FUNDS IN THE PUBLIC SERVICES COMMISSION REVOLVING FUND
FOR FISCALAMEOCTOBER 1, 2011 TO SEPTEMBER 30, 2012 TO THE PUBLIC SERVICES COMMISSION.

FISCAL YEAR 2012

6032 PUBLIC SER\GCIOMMSSIONREVOLVING

380 DEPARTMENT OF LICENSING & CONSUMER AFFAIRS

TOTAL DEPARTMENT OF LICENSING & CERA:FHAIRS 1,726,403.00

TOTAL PUBLIC SERSICEMMSSIONREVOLVING 1,726,403.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDE AN APPROPRIATION FOR OPERATNE&EBXPIETHE WASTE MANAGEMBNHGRITY
FROM THE SEWAGE SYSTEM FUND OF THE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL
YEAR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLAND

SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREBY
APPROPRIATED FROM THE SEWAGE SYSTEM FUND FOR OPERATING EXPENSES INCLUDING
MAINTENANCE, SUPPLIES, MACHINERY AND EQUIPMENT AND OTHER PURPOSES OF WASTE
MANAGEMENAUTHORITKFOR THE FISCAL YEAR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012.

FISCAL YEAR 2012

2066 SEWER WASTE WATER FUND

620 VI WASTE MANAGEMENT AUTHORITY

TOTAL VI WASTE MANAGEMENT AUTHOR 3,000,000.00

TOTAL SEWER WASTE WATER FUND 3,000,0.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THE DEPARTMENT OF PUBLIC WORKS
AND THE WASTE MANAGEMENTHORITYROM THE ST. JOHN CAPITAL IMPROVEMENT FUND OF THE
GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER 1, 2011 THROUGH
SEPTEMBER 30, 2012.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE
HEREBY APPROPRIATED FROM THE ST. JOHN CAPITAL INPROVEMENT FUND FOR OPERATING EXPENSES
INCLUDING MAINTENANCE, SUPPLIES, MACHINERY AND EQUIPMENT AND OTHER PURPOSES OF THE

DEPARTMENT OF PUBLIORKS AND THE WASTE MANAGEMENH®RIT¥OR THE FISCAL YEAR
OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012.

FISCAL YEAR 2012

3019 SAINT JOHN CAPITAL IMPROVEMEN

610 DEPARTMENT OF PUBLIC WORKS

TOTAL DEPARTMENT OF PUBLIC WORKS 225,000.00

620 VI WASTE MANAGEMENT AUTHORITY

TOTAL VI WASTE MANAGEMENT AUTHOR 1,275,000.00

TOTAL SAINT JOHN CAPITAL IMPROVEMENT 1,500,000.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO PROVIDE FOR AN APPROPRIATION FROM THE TOURISMIMGYEROBVING FUND TO THE
OFFICE OF THE GOVERNOR, THE VIRGIN ISLANDS POLICE DEPARTDEHEMRTMENT OF PUBLIC
WORKS, THE VIRGIN ISLANDS WASTE MANAGEVBHNDRITAND THE DEPARTMENT OF TOURISM
DURING THE FISCAL YEAR OCTOBER 1, 2011 THROUGH SEPTEMBER 30, 2012.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE XNRZHN ISL

SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE FOLLOWING SUMS OR SO MUCH
THEREOF AS MAY BE NECESSARY IS HEREBY APPROPRIATED FROM ANY FUNDS AVAILABLE IN THE
TOURISM ADVERTISING REVOLVING FUND, TO THE OFFICE OF THE GOVERNOR, BUREAU OF ECONOMIC
RESEAR{C TO CONDUCT TRAVELER EXIT SURVEYS, TO THE VIRGIN ISLANDS POLICE DEPARTMENT FOR
POLICE OPERATIONS ON ST. THOMAS/ST. JOHN AND ST. CROIX, TO THE DEPARTMENT OF PUBLIC WORKS
AND THE WASTE MANAGEMENJTHORITYO FUND VARIOUS FESTIVAL GUBSNAND TO THE
DEPARTMENT OF TOURISM FOR VARIOUS FESTIVALS IN FISCAL YEAR ENDING SEPTEMBER 30, 2012, AND
SHALL REMAIN AVAILABLE UNTIL EXPENDED.

FISCAL YEAR 2012

6069 TOURISM ADVERTISING REVOLVING

200 OFFICE OF THE GOVERNOR

TOTAL OFFICE OF THE GOVERNOR 150,000.00
500 VI POLICE DEPARTMENT

TOTAL VI POLICE DEPARTMENT 850,000.00
610 DEPARTMENT OF PUBLIC WORKS

TOTAL DEPARTMENT OF PUBLIC WORKS 300,00000
620 VI WASTE MANAGEMENT AUTHORITY

TOTAL VI WASTE MANAGEMENT AUTHOR 300,000.00
920 DEPARTMENT OF TOURISM

TOTAL DEPARTMENT OF TOURISM 650,000.00

TOTAL TOURISM ADVERTISING REVOLVING 2,250,000.00
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BILL NO. 29
TWENTWNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO APPROPRIATE THE SUM OF $14,000,000 FROM THE TRANSPORTATION TRUST FUND AS A
CONTRIBUTION TO THE GENERAL FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011.

PROPOSED BWE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE SUM OF FOURTEEN MILLION DOLLARS

($14,000,000) IS HEREBY APPROPRIATED OUT OF THE TRANSPORTATION TRUST FUND IN THE FISCAL YEAR
ENDING SEHEMBER 30, 2012 AS A CONTRIBUTION TO THE GENERAL FUND.
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO APPROPRIAFENDS-OR SALARIES ANKPENSES OF THE UNIVERSITY OF THE VIRGIN ISLANDS FOR
THE FISCAL YEAR ENDING SEPTEMBER 30, 2012, AND FOR OTHER PURPOSES.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE SUM &#5,829,135 OR AS MUCH SA MAY BE NECESSARY, IS HEREBY
APPROPRIATED OUT OF ANY AVAILABLE FUNDS IN THE TREASURY OF THE VIRGIN ISLANDS, TO BE
TRANSFERRED TO THE UNIVERSITY OF THE VIRGIN ISLANDS FUND FOR EXPENDITURE BY THE UNIVERSIT®
OF THE VIRGIN ISLANDS DURING THE FISCAL YEGRSENDBEWIBER 30, 2012, FOR THE PURPOSES
HEREINAFTER NAMED IN THIS SECTION IN ACCORDANCE WITH THE PROVISIONS OF TITLE 17, CHAPTERS
33 AND 35, VIRGIN ISLANDS CODE.

(A) FOR SALARIES, INCLUDING PAY FOR REGULAR AND TEMPORARY EMPLOYEES; SALARY INCREASES;
EMPLOYER'S FICA AND RETIREMENT CONTRIBUTIONS; OVERTIME COMPENSATION OF HOURLY RATED
EMPLOYEES,; BOOKS, MAGAZINES, TEACHING MATERIALS ANSWAIDISUPPLIES; EQUIPMENT
AND SUPPLIES FOR OFFICES, CLASSROOMS, LABORATORIES, LIBRARY, STUDENT AND FACULTY LODGINGS
RECREATIONAL AND COMMON ROOMS; VEHICLES AND THEIR MAINTENANCE AND REPAIR; FOOD AND
RELATED SERVICES FOR STUDENT DORMITORIES; REPAIR, IMPROVEMENT AND MAINTENANCE OF THE
UNIVERSITY CAMPUS AND ITS BUILDINGS AND OTHER APPURTENANCES; CONTRACTED, OUTSIDE
SERVGES, SUCH AS LEGAL, ARCHITECTURAL, AUDITING AND PRINTING SERVICES; AND PAYMENT OF
OTHER LEGITIMATE EXPENSES OF THE UNIVERSITY, INCLUDING PRINCIPAL AND INTEREST OF BONDS AND
NOTES IN ACCORDANCE WITH THE PROVISIONS OF TITLE 17, CHAPTER 33 AND SBS/GUDHE.ISLA

(B) FOR INCIDENTAL EXPENSES INCLUDING TRAVEL EXPENSE AND PER DIEM OF UNIVERSITY FACULTY,
ADMINISTRATIVE AND OTHER EMPLOYEES, AND MEMBERS OF ADVISORY COUNCILS, BOARDS AND
OVERSEERS; FAMILY TRAVEL AND MOVING EXPENSES FROM OTHER PUIRGSNOSIHAHDS FOR
NEW STAFF MEMBERS; AND FOR THE EXPENSES OF SUCH CONFERENCE AND WORKSHOPS AS MAY BE
APPROVED BY THE BOARD OF TRUSTEES.

SECTION 2. IN ORDER TO SUPPLEMENT THE SUMS APPROPRIATED BY THIS ACT, THE BOARD OF
TRUSTEES IS HEREBY AUTHORIZERYTOUCH FEES FOR TUITION, HOUSING, FOOD SERVICES, AND THE
USE OF UNIVERSOWNED BUILDINGS AS MAY BE REASONABLE AND PROPER, DEVOTING SUCH FEE
INCOME SOLELY TO THE PURPOSES SPECIFIHEQVIBIVES (A) AND (B) OF SECTION 1 OF THIS ACT.
THE BOARD OF TRES&S IS FURTHER AUTHORIZED AND DIRECTED TO CONTINUE TO MAKE EVERY
EFFORT TO SECURE GIFTS, GRANTS AND LOANS TO THE UNIVERSITY OF THE VIRGIN ISLANDS FUND FRON
PRIVATE INDIVIDUALS, FOUNDATIONS AND FEDERAL GOVERNMENT AGENCIES AND TO UTILIZE SUCH
GIFTS, GRANASID LOANS FOR THE PURPOSES SPECIFIED BY THE DONOR OR LENDER.

SECTION 3. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE
VIRGIN ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2012 THE SUM TOF #3(992,205

108



DEPARTMENT OF FINANCR ABIE PAYMENT OF DEBT SERVICE COSTS OF THE UNIVERSITY OF THE
VIRGIN ISLANDS.

SECTION 4. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE
VIRGIN ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2012, THE SUM OF $300,000 TO THE
UNIVERSM OF THE VIRGIN ISLANDS TO PROVIDE MATCHING GRANTS FOR SMALL BUSINESS
DEVELOPMENT CENTER PURSUANT TO TITLE 17, CHAPTER 33, SECTION 474, VIRGIN ISLANDS CODE.

SECTION 5. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE
VIRGIN ISLANDS FORE FISCAL YEAR ENDING SEPTEMBER 30, 2012, THES&URMFO THE
'bL+9w{L¢, hC ¢19 *LwDLb L{[!b5{ Chw {9bLhw /LGCL%9b{
33, SECTION 475, VIRGIN ISLANDS CODE.

SECTION 6. THERE IS APPROPRIATED FROM THE GENIERALTHE TREASURY OF THE
VIRGIN ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2012, THE SUM OF $400,966 TO THE
UNIVERSITY OF THE VIRGIN ISLANDS FOR VALEDICTORIAN AND SALUTATORIAN SCHOLARSHIPS
PURSUANT TO TITLE 17, CHAPTER 33, SECTION 476, VIRGN{3DEND

SECTION 7. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF
THE VIRGIN ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2012, THE SUM OF $100,000 TO THE
COMMUNITY ENGAGEMENT AND LIFELONG LEARNING (CELL) PROGRAM FOR USE RAOR VOCATION
EDUCATION PROGRAMS.

SECTION 8. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE
VIRGIN ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2012, THE SUM OF $200,000 TO THE
UNIVERSITY OF THE VIRGIN ISLANDS FOR GREEN TECHNOLOGFURRMGZRAM O ACT NO.

7222.

FISCAL YEAR 2012

900 UNIVERSITY OF THE VIRGIN ISLANDS
TOTAL UNIVERSITY GIEVIRGIN ISLANDS $30,910,079.00

TOTAL GENERAL FUND $30,910,079.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO APPROPRIATE THBMISOF $4,050,872DOLLARS FROM THE BEAL FUND TO WTJXBRIC
TELEVISION SYSTEMRHABIE FISCAL YEARIEG SEFEIMBER 30, A2.

RECOMMENDED BYHE GOVERNOR

BE IT ENACTED BY THBISLATURE OF THEGIN ISLANDS:
SECTION 1. THERAPPROPRIATED FROMETGENERAL FUND TOJWPUBLIC TELEVISION

SYSTEM THE SUM $££050,872FOR THE OPERATINGEXSES AND ANY GERRELATED COSTS FOR
THE FISCAL YEAR BN®SEPTEMBER 30120
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO APPROPRIATE FUNDS TO THE VIRGIN ISLANDS TAXIC3BIOOMAMR THE FISCAL YEAR OCTOBER
1, 2011 TO SEPTEMBER 30, 2012 FOR OPERATING EXPENSES.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM OR AS MUCH THEREOF AS MAY BE NECESSARY, IS HEREBY
APPROPRIATED OUT OF ANY AVAILABLE FUNDS IN REVOAXINGUND FOR THE FISCAL YEAR
OCTOBER 1, 2011 TO SEPTEMBER 30, 2012, TO THE VIRGIN ISLANDS TAXICAB COMMISSION.

FISCAL YEAR 2012

2114 TAXI REVOLVING FUND

480 VIRGIN ISLANDS TAXICAB COMONSS

TOTAL VIRGIN ISLANDS TAXICAB CCHDINS 644,142.00

TOTAL TAXI REVOLVING FUND 644,142.00
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BILL NO. 29
TWENTNINTHLEGISLATURE OF THE
UNITED STATESRGIN ISLANDS
REGULAR SESSION
2011

TO APPROPRIATE THE SUM$2Z923,899DOLLARS FROM THE GENERAL FUND TO THE VIRGIN
ISLANDS WASTE MANAGEMENTHORITFOR THE FISCAL YEAR ENDINGNEHER B0, 2

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THEISLATURE OF THEGIN ISLANDS:

SECTION 1. THEREHEREBY APPROPRIAHRDM THE GENERAL BUNO THE VIRGIN
ISLANDS WASTE MANMIEINTAUTHORITY-OR THE FISCAL REENDING SEPTEMBERZB12, THE
SUM OF'WENTYIVE MILLION, NINEUNDRED TWENTTHREE THOUSAND, ETGHUNDRED NINETY
NINE $25,923,899) FOR OPERATING EXHENSND ANY OTHERARHD COSTS.
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STAFFINGUMMARY
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All Funds - Full Time Staff Equivalents
2010-2012 Budgets by Department and by Fund

FY 2010 FY 2011 FY 2012
Department\Agency Type of Fund Approved Approved Projected
Department of Justice
FUND 115 General Fund General Fund 137 121 119
FUND 488 V.1. Law Enforcement Federal Fund 70 68 69
FUND 552 Departmental Indirect Cost Fund Non-appropriated Fund 0 1 3
FUND 216 Law Enforcement Federal Fund 2 1 3
Total 209 194 194
Bureau of Corrections
FUND 115 General Fund General Fund 336 367 369
FUND 216 Law Enforcement Federal Fund 0 2 2
Total 336 369 371
Office of the Governor
FUND 115 General Fund General Fund 99 96 94
FUND 402 Tourism Promotion Fund Other Non Appropriated Fund 1 1 0
FUND FED Federal Fund 1 0 0
FUND STR Stripper Well Funds Other Non Appropriated Fund 16 0 0
FUND ARA American Recovery & Reinvestment Act  ARRA Fund 0 28 28
Total 117 125 122
Office Management and Budget
FUND 115 General Fund General Fund 29 27 27
FUND 551 Indirect Cost Fund Other Appropriated Funds 15 14 14
Total 44 41 41
Division of Personnel and Office of Collective Bargaining
FUND 115 General Fund General Fund 56 53 50
FUND 551 Indirect Cost Fund Other Appropriated Fund 4 5 5
Total 60 58 55
Virgin Islands Fire Service
FUND 115 General Fund General Fund 298 274 273
Total 298 274 273
Bureau of Information Technology
FUND 115 General Fund General Fund 23 23 22
Total 23 23 22
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All Funds - Full Time Staff Equivalents
2010-2012 Budgets by Department and by Fund

FY 2010 FY 2011 FY 2012
Department\Agency Type of Fund Actual Approved Projected

VITEMA

FUND 115 General Fund General fund 82 76 78

FUND 406 Civil Defense Protection Federal Fund 10 12 11

FUND 488 V.l. Law Enforcement Federal Fund 5 5 6
Total 97 93 95

Office of the Adjutant General

FUND 115 General Fund General Fund 11 11 10

FUND 406 Civil Defense Protection Federal Fund 0 0 0

FUND 452 VING Fed/State Agreement Federal Fund 14 14 16

FUND 460 V.I. Army National Guard Federal Fund 36 34 29

FUND 488 V.I. Law Enforcement Federal Fund 0 0 0
Total 61 59 55

Office of Veterans Affairs

FUND 115 General Fund General Fund 6 6 6
Total 6 6 6

Office of the the Lieutenant Governor

FUND 115 General Fund General Fund 154 134 134

FUND 564 Financial Services Fund Non-Appropriated Fund 14 14 14

FUND 584 Comm. Of Insurance Admin. Non-Appropriated Fund 42 42 42
Total 210 190 190

VI Election System

FUND 115 General Fund General Fund 11 10 11
Total 11 10 11

Board of Election STT/STJ

FUND 115 General Fund General Fund 1 1 1
Total 1 1 1

Board of Election STX

FUND 115 General Fund General Fund 1 1 1
Total 1 1 1
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All Funds - Full Time Staff Equivalents
2010-2012 Budgets by Department and by Fund

FY 2010 FY 2011 FY 2012
Department\Agency Type of Fund Actual Approved Projected
Board of Education
FUND 115 General Fund General Fund 15 13 14
Total 15 13 14
Bureau of Internal Revenue
FUND 115 General Fund General Fund 174 157 157
Total 174 157 157
Office of the Inspector General
FUND 115 General Fund General Fund 20 17 16
Total 20 17 16
Bureau of Motor Vehicles
FUND 115 General Fund General Fund 41 42 12
FUND 535 Bureau of Motor Vehicle Fund Other Appropriated Fund 22 17 17
Total 66 59 59
Department of Labor
FUND 115 General Fund General Fund 70 64 64
FUND 301 Government Insurance Fund Other Appropriated Fund 37 40 40
FUND 411 Employment Security Admin. Federal 60 70 58
FUND 552 Departmental Indirect Cost Fund Non-appropriated Fund 3 3 3
FUND 560 JTPA Federal 26 27 22
ARRA ARRA Fund - - 13
Total 196 204 200
Department of Licensing and Consumer Affairs
FUND 115 General Fund General Fund 59 49 53
Total 59 49 53
Taxicab Commission
FUND 590 Taxi License Fund Other Appropriated Fund 12 12 12
Total 12 12 12
Public Service Commission
FUND 330 Public Services Commission Other Appropriated Fund 18 16 15
FUND LLP Life Line Link Up Program Federal 3 3 3
Total 21 19 18
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All Funds - Full Time Staff Equivalents
2010-2012 Budgets by Department and by Fund

FY 2010 FY 2011 FY 2012
Department\Agency Type of Fund Actual Approved Projected
Department of Finance
FUND 115 General Fund General Fund 92 75 76
FUND 301 Government Insurance Fund Other Appropriated Fund 12 12 12
FUND 355 Data Processing Revolving Non-appropriated Fund 1 0 0
FUND 551 Indirect Cost Fund Other Appropriated Fund 5 5 5
Total 110 92 93
Department of Education
FUND 115 General Fund General Fund 2,933 2,747 2,704
FUND 425 School Lunch Program Operating Federal 107 103 99
FUND 435 Federally-Aided Educational Programs Federal 232 246 218
FUND 552 Departmental Indirect Cost Fund Non-Appropriated Fund 2 12 5
FUND 708 Cultural Education Non-Appropriated Fund 3 4 0
FUND 980 VI Lottery Non-Appropriated Fund 18 20 14
FUND ARRA American Recovery & Reinvestment Act ARRA 0 6 1
Total 3,295 3,138 3,041
Virgin Islands Police Department
FUND 115 General Fund General Fund 832 885 822
FUND 212 Law Enforcement Federal Fund 0 1 1
FUND 393 Tourism Advertising Revolving Fund Other Appropriated Funds 14 12 12
FUND 451 Highway Safety Fund Federal Fund 5 6 6
FUND 488 V.I. Law Enforcement Fund Federal Fund 1 1 4
FUND 704 Weed and Seed Other Non Appropriated Fund 2 1 1
FUND 802 Spec. Project Victim Witness Advocate  General Fund 2 0 0
FUND 803 Special Project Crime Bill General Fund 76 0 0
FUND ARA American Recovery & Reinvestment Act  ARRA Fund 0 10 10
Total 935 919 856
Department of Property and Procurement
FUND 115 General Fund General Fund 110 91 82
FUND 321 Bus. and Comm. Property Revl. Fund Other Approprated Fund 30 30 30
FUND 551 Indirect Cost Fund Other Approprated Fund 5 5 5
Total 145 126 117
Department of Public Works
FUND 115 General Fund General Fund 283 244 237
FUND 363 Public Transit Fund Non-Appropriated Fund 108 102 98
FUND 479 PWD Federal Contributions Federal 3 3 3
Total 394 349 338
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All Funds - Full Time Staff Equivalents

2010-2012 Budget by Department and by Fund

FY 2010 FY 2011 FY 2012
Department\Agency Type of Fund Actual Approved Projected
Waste Management Authority
FUND 115 General Fund General fund 213 132 129
FUND 468 Anti-Litter and Beautification Fund Other Appropriated Fund 0 38 44
Total 213 170 173
Department of Health
FUND 115 General Fund General Fund 472 106 108
FUND 413 Health Grant In AID Fund Federal Fund 118 107 100
FUND 440 Supply Food Program (WIC) Federal Fund 32 31 32
FUND 450 Federal Health Program (Not on L/C) Federal Fund 10 10 11
FUND 451 Highway Safety Fund Federal Fund 2 2 2
FUND 465 Health Ins. Medical Asst. Program Federal Fund 0 2 2
FUND 552 Indirect Cost Fund Non-Appropriated Fund 21 11 12
FUND ARRA American Recovery & Reinvestment Act ARRA Fund 0 0 2
Total 655 569 569
Department of Human Services
FUND 115 General Fund General Fund 556 536 542
FUND 403 Vocational Rehab 16
FUND 412 Social Services Title XX Federal Fund 91 90 90
FUND 413 Health Grants In AID Grant Federal Fund 15 16 0
FUND 421 Health Infor. Count. Asst. Federal Fund 0 1 0
FUND 434 Day Care Facilities Federal Fund 8 8 10
FUND 460 Sr. Medical Protocol 2
FUND 456 Food Stamp Welfare Federal Fund 75 78 77
FUND 461 Head Start Program Federal Fund 211 214 214
FUND 480 Federal AIDED CAA Federal Fund 1 1 1
FUND 496 Work Incentive Program Federal Fund 14 13 13
FUND 560 JTPA of 1983-1984 Federal Fund 2 2 2
Total 973 959 967
Department of Planning and Natural Resources
FUND 115 General Fund General Fund 126 117 120
FUND 415 Rural Library Extension Fund Federal 1 1 1
FUND 416 Fish & Game Fund Non-appropriated Fund 11 13 14
FUND 439 Fishery and Wildlife Projects Federal 26 28 25
FUND 442 Air and Water Pollution Control Federal 49 49 44
FUND 448 V.1. Planning Brd. Projects Federal 4 3 4
FUND 467 Federal Programs/Conservation (Program Federal 43 36 11
FUND 468 Federal Programs/Conservation - - 17
FUND 478 Boating Safety Program Federal 11 10 9
FUND 482 Natural Resources Reclamation Non-appropriated Fund 13 9 4
FUND 505 Air Polluntion Control Agency Non-appropriated Fund 23 16 14
FUND 552 Deparmental Indirect Fund Non-appropriated Fund 2 1 1
Total 309 283 264
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All Funds - Full Time Staff Equivalents
2010-2012 Budgets by Department and by Fund

FY 2010 FY 2011 FY 2012
Department\Agency Type of Fund Actual Approved Projected
Department of Agriculture
FUND 115 General Fund General Fund 68 64 62
FUND 459 Forestry Program Fund Federal Fund 4 3 1
Total 72 67 63
Department of Housing, Parks and Recreation
FUND 115 General Fund General Fund 169 149 151
FUND 350 Territorial Park Fund Other Appropriated Fund 2 0 0
Total 171 149 151
Department of Tourism
FUND 115 General Fund General Fund 47 44 42
Total 47 44 42
Schneider Regional Medical Center
FUND 115 General Fund General Fund 446 412 411
FUND 314 Hospital Revolving Fund Non-Governmental Fund 156 184 183
Total 602 596 594
Governor Juan F. Luis Hopsital
FUND 115 General Fund General Fund 369 338 341
FUND 314 Hospital Revolving Fund Non-Governmental Fund 115 109 110
Total 484 447 451
FY 2010 FY 2011 FY 2012
Total General Fund 8,420 7.782 7,668
Total Other Appropriated Funds 176 206 214
Total ARRA Funds 0 44 54
Total Federal Funds 1,295 1,308 1,234
Total Other Non Appropriated Funds 280 249 222
Total Non-Governmental Funds 271 293 293
Grand Total 10,442 9,882 9,685
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ALL FUNDS - FULL TIME EQUIVALENTS

2010-2012 Budget by Departments

FY 2010 FY 2011 FY 2012
Department\Agency Actual Approved Projected
Department of Justice 209 194 194
Bureau of Corrections 336 369 371
Office of the Governor 117 125 122
Office of Management and Budget 44 41 41
Division of Personnel/Off. Collective Barg. 60 58 55
Virgin Islands Fire Service 298 274 273
Bureau of Information Technology 23 23 22
Vitema 97 93 95
Office of the Adjutant General 61 59 55
Office of Veterans' Affairs 6 6 6
Office of the Lieutenant Governor 210 190 190
VI Election System 11 10 11
Board of Elections STT/ST]
Board of Elections STX
Board of Education 15 13 14
Bureau of Internal Revenue 174 157 157
Office of the Inspector General 20 17 16
Bureau of Motor Vehicles 66 59 59
Department of Labor 196 204 200
Department of Licensing and Consumer Affairs 59 49 53
Taxicab Commission 12 12 12
Public Services Commission 21 19 18
Department of Finance 110 92 93
Department of Education 3,295 3,138 3,041
Virgin Islands Police Department 935 919 856
Department of Property and Procurement 145 126 117
Department of Public Works 394 349 338
Waste Management Authority 213 170 173
Department of Health 655 569 569
Department of Human Services 973 959 967
Department of Planning and Natural Resources 309 283 264
Department of Agriculture 72 67 63
Department of Housing, Parks and Recreation 171 149 151
Department of Tourism a7 44 42
Roy L. Schneider Hospital 602 596 594
Juan F. Luis Hospital 484 447 451
TOTAL ALL DEPARTMENTS 10,442 9,882 9,685

(&) FY 2010 Reduction attributed to the transfer of correctional employees to the newly created Bureau of Corrections

{b) FY 2010 Reduction attributed to the transfer of Public Assistance, Homeland Security and Vitema to the newly created Vitema
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BUDGET COMPONENTS
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GENERAL
GOVERNMENT

Department of Justice

Office of the Governor

Office of Management and Budget

Division of Personnel

Virgin Islands Emergency Management Agency
Bureau of Information Technology

Office of the Adjutant General

Office of Veterans Affais

Office of the Lieutenant Governor

Virgin Islands Election System

Bureau of Internal Revenue

Virgin Islands Inspector General

Bureau of Motor Vehicle

Department of Labor

Department of Licensing and Consumer Affairs
Department Finance

Department of Progrty and Procurement
Department of Agriculture 122



DEPARTMENT OF
JUSTICE

Office of the Attorney General
Deputy Attorney General
Inspectional Services
Budgetand Accounting
Personnel Trainingnd Planning
Civil Rights Commission
Medical Examiner

Crime Lab

General Litigation Services
White Collar Crime
Paternity and Child Support
Solicitor General

Forensic Unit

Gaming Enforcement

M General Fund ® Federal Funds
$19,679,338

$13,825,662

$5,853,676
30%
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Message from the Attorney General of the
Department of Justice

The Department of Justice serves as the chief law enforcement office in the Territory. CredtetiNxy. 5625 as

an executive department of the government, the department is a policy and regulatory/enforcement organization
with a threefold mission. The mission is to prosecute all violations of the Virgin Islands Code; to represent the
Government inall civil actions brought against it or on behalf of the government; and to provide efficient and
effective financial and accessipport services to children and custodial parents in the Virgin Islands.

This Executive Budget submission brings togethergtinciples of Performance Management to the resources of
the Department throughout every division. The strategic goals are a) to ensure and to guard justice for the people
and the Government of the Virgin Islands and b) to provide an efficient, accaratereliable system for the
collection and distribution of child support contributions for the children of the Virgin Islands.

The Department of Justice is comprised of seven (7) divisions: The Division of the Attorney General Administrative
Services, th Division of General Legal Services, the Criminal Division, the Civil Division, the Solicitor General
Division and the Special Inspection Division.

Pursuant to Title 3 Chapter 8, Section 119 of the Virgin Islands Code, the Division of Paternity aSdpploitd
(PCSD) is responsible for the collection and distribution of child support payments for the children in the Virgin
Islands who do not reside with both natural parents. The Division of Paternity and Child Support also provides
services to facilitee access and visitation for children and their rarstodial parent(s). The PCSD program is
substantially subsidized by federal grant from the U.S. Department of Health and Human Services, Office of Child
Support Enforcement.

In achievement of departmeal strategic objectives, within the area known as Main Justice, the units all come
together to support the strategic objective of vigorously prosecuting and securing conviction of persons who
violate the laws of the U.S. Virgin Islands and to protectlaittNBE dzS (G KS D2 SNy YSy i Qa € S3l ¢
presented to the Courts.

In the Division of Paternity and Child Support, the strategic objective is to provide an efficient, accurate and
reliable collection and distribution of child support paymefdschildren in the Virgin Islands.

The Department of Justice endeavors to carry out its mission to serve the Virgin Islands community as guardians of
justice, includingustice for victims and justice for children. This Department will make every éffadrry out its
mission with the highest level of efficiency and pursue its goals and objectives as required by law.

Major Accomplishments of the Main Justice Operations

In the Criminal Division the department successfully prosecuted severalirtagest cases and received
convictions for the people of the Virgin Islands. The Department continues to earn an impressive conviction rate
with homicide and violent crimes. Prosecutors diligently represented the people of the Virgin Islands in criminal
cases. The Criminal Division continues to work with the U.S. Attorneys Office based on the 2007 Memorandum of
Understanding. The Homicide and Violent Crime Unit, established with an ARRA grant, continues to operate with
dedicated assistant attorneys genettal work on homicide and other violent crimes. The creation of this unit
strengthens the prosecution team and provides effective prosecution of violent crimes.

The Department of Justice launched its departmental website March 1, 2010. In addition t@lgaf@mation

about the Department of Justice, the Sexual Offender Registry is now accessible to the public, pursuant to Virgin
Islands Code (VIC) Title Bkction1727. In an effort to come into compliance with the federal law, the Attorney
General comened a task force to review the current Sexual Offender Registration law and to recommend changes
to the law, as required by federal law. Efforts to have the Virgin Islands in full compliance with the federal Sex
Offender Registration and Notification (6ORNA) law are on schedule. The deadline for substantial compliance
is July 27, 2011.
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In recent years the Territory experienced an increase in violent crimes; therefore, the Department prepared to do
more to address the upswing in violent crime prasens. In the past year, prosecutors became proactive in the
investigation and apprehension of criminal offenders. Prosecutors are more accessible to police officers to advise
on evaluation of probable cause for arrest and search warrant purposesestédigishment of Homicide & Violent

Crime Unit within the Criminal Division in each district is also a measure taken in response to the rise in crime. The
Homicide & Violent Crime Unit is funded by a grant provided under the ARRA stimulus package.

The Deartment of Justice and the Virgin Islands Police Department are also utilizing the funds provided by the
Legislature for the Witness Protection Program created in Act No. 6928. There are presently 20 people in the
program now and that number includes wésses, family members and others. The Program provides relocation,
transportation, and sustenance assistance pending trial and has proven a valuable tool to encourage witnesses to
cooperate in the prosecution of violent crimes.

The prosecution of whiteollar and public corruption cases increased in the Territory. Four (4) assistant attorneys
general currently work towards decreasing the backlog. The Department anticipates an increase in white collar
and corruption cases in the coming fiscal year.

On the civil side, the Civil Division continues to passionately represent and counsel governmental departments and
agencies in many nelitigable matters and defends the Government in a number of cases. The Civil Division
continues to close very old caspending against the Government. In particular, the lstending real property

tax case is resolved in the best interest of the Government and the people of the Virgin Islands.

It is the intention of the Department of Justice to establish within thel ©iwvision a Government Debt Collection

Unit to spearhead actions against persons who may owe the Government money. This new initiative may serve as

an opportunity for revenue generation. The intent is to continue to work to close cases and reduce the
GOSNy YSyiQa fALoAfAGE (2 SELR&JINBOD I ¢LE [AGAIFG2NI
efforts; in light of the fiscal crisis, the Department will shift its focus and resources to the collection of outstanding

debts.

InFisca] S NI HammE fA1S wnmnX GKS S5A@AaA2Yy 2F tFOASNYyAGe | yF
option for disbursement of support payment to custodial parents. While Paternity and Child Support disburses

most payments within 48 hours of recgéipnaximum implementation of direct deposit would reduce the actual

time between receipt of payment and disbursement to the custodial parent and administrative costs to the

Division.

a2NB20SNE G(KS 5AGA&A2Y O2yiGAydzans5 ks BINPHEHNRER ANt STa&EO0
This program provides calling cards to allow children to call and speak teustodial parents. It is well

established that nortustodial parents who communicate with their children are more likely to suppamth

without hassle. Therefore, through these and other initiatives, we hope to increase collection and distribution

ratios within the Virgin Islands.

The Department of Justice plays a significant role in the pursuit of justice on behalf of the peopke \éifdin
Islands. Objectives and strategies must change from time to time in order to respond to trends in criminal activity.
Concurrently, the department must adapt operations to apply all available resources to the goal of achieving
justice.
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Department of Justice
ORGANIZATIONAL TYPHalicy, Regulatory/Enforcement, and Service

Strategic Goal(s):

1. Ensure and guard justice for the People and the Government of the Virgin Islands

2. Provide an efficient, accurate and reliable system forctiieection and distribution of child support
contribution for the children of the Virgin Islands

Performance Goal(s):

1. Ensure constitutional, industry, and government standards are met

2. Enforce and maintain law and order of Territory

3. Protect thdegal interest of the Government of the Virgin Islands through criminal, civil, and administrative
systems of law

Org 11000 Office of the Attorney General

Functional Statement

The Office of the Attorney General oversees the prosecution of all crimasalsdn the Territory, represents the
Government of the U.S. Virgin Islands in all civil litigation, manages the Division of Paternity and Child Support and
provides advice and opinions to all commissioners, agencies and instrumentalities.

Key Performancéndicator(s) SG/IPG FY 08 FY 09 FY 10 FY 11 FY 12

Actual Actual Actual Estimate  Projected

Percent of target dates misseq SG1/
for key reports based on the PG1,2,3 n/a n/a n/a 20% TBD
total number of reports due*

*n/a denotes information is not available TBD indicates to be determined.

Org 11010 Deputy Attorney General

Functional Statement

The Deputy Attorney General is the Chief Operations Officer and is responsible for the daily supervision of all
divisions within the Department of Justice, excdpe Office of the Attorney General. The Deputy Attorney
General implements the policies of the Attorney General and assists in the formulation of those policies.

Key Performance Indicator(s) SG/PG FY 08 FY 09 FY 10 FY 11 Fy 12
Actual Actual Actual Estimate  Projected

Percent of appraisals SG1/

completed on schedule (staff)] PG1,2,3 n/a n/a n/a 88% TBD

Percent of grievances SG1/ n/a n/a n/a 70% TBD

resolved* PG1,2,3

* n/a denotes information is not available. TBD indicates information to be dehéned.
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Department of Justice

Org 11020 Inspectional Services

Functional Statement

Inspectional Services Unit invagdies civil and criminal matters in the areas of tort claims, civil litigationstargt

laws, civil rights regulations, pemployment background investigations, misconduct by government employees,
white collar crimes, fugitive investigations and exiteh of fugitives, prisoner transport, witness protection,
undercover operations, electronic surveillance, crime scene analysis and documentation. It supports the assistant
attorneys general in the presentation of criminal and civil matters before thetco

Key Performance Indicator(s) SG/PG FY 08 FY 09 FY 10 FY 11 FY 12
Actual Actual Actual Estimate  Projected
Number of cases opened* SG1/ n/a 123 175 138 150
PG1,3
Percent of cases closed* SG1/ n/a 5% 26% 29% 30%
PG1,2

* n/adenotes the informaton is not available.

Org 11100 Budget and Accounting

Functional Statement

The Budget and Accounting Unit functions as the administrative arm of the Department and provides

administrative services to the other divisions. It prepares, administers andtonsthe annual budget; addresses,

reviews and processes payroll and procurement issues; and coordinates training and travel of office personnel.
FY 09 FY 12
Actual Projected

FY 11
Estimate

FY 10
Actual

FY 08
Actual

Key Performance Indicator(s) SG/PG

Number of days to initiate SG1/

personnel action PG1 5 4 3 2 4
Percentage of vendors SG1

payments processed within 30 PG1 3 75% 80% 90% 80%
days

Org 11120 Civil Rights Commission

Functional Statement

The Civil Rights Commission administess thnited States Virgin Islands Civil Rights Law, as per Title 10, Section 61
of the Virgin Islands Code. It is responsible for the investigation of all complaints alleging discrimination on the
basis of race, color, national origin, age, sex, disabiktygion, or political affiliation. Its responsibility has been
expanded to monitor, record, classify and analyze hate crimes and sexual harassment claims.
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Department of Justice

Key Performance Indicator(s) SG/PG FY 11 FY 12
Estimate  Projected

Number of new cases SG1/

PG1,2 29 12 36 17 30
Percent of civil rights SG1/
investigations conducted baseq PG1,2 69% 8% 30% 33% 50%
on total cases
Number of backlogged civil SG1/
rights cases PG1.2 200 192 298 186 300
Number of cases investigated if  SG1/
60 days PGL,2 15 20 17 28 25
Percent of investigations SG1/ 0 0 N N 0
completed within 60 days PG1,2 28% 80% TBD TBD 70%

* The requested figures/percentages cannot be determined at this time due to unavailability of datdirect result of not

having a functional Civil Rights Board.

Org 11200 Medical Examiner

Functional Statement
The Medical Examiner conducts autopsies on deceased bodies whenever atmatts outside a medical or
healthcare facility or in cases when the deattturred under violent and/or suspicious circumstances.

Key Performance Indicator(s) SG/PG FY 08 FY 09 FY 10 FY 11 FY 12
Actual Actual Actual EEstimate Projected
Number of autopsies performec SG1/
PG123 66 66 98 83 65
Number of Medical Examiner SG1/
Cases PG123 210 200 308 237 225

Org 11210 Crime Lab

Functional Statement

The Crime Lab assists in the prosecution of cases by providing accurate and timely analysis of evidence. The
Laboratory offers direct support to law enforcement operationstle area of identification and analysis of
controlled dangerous substances. Additionally, laboratory personnel testify in court, give depositions and prepare
briefs for analysis.
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Department of Justice

Key Performance Indicator(s) SG/PG FY 08 FY 11 FY 12
Actual Estimate Projected

Number of cases of controlled  SG1/ 35 24 109 42 75

substances analyzed PG1,2,3

Number of controlled cases SG1 n/a n/a 34 36 75

received* PG1,2,3

Number of cases referred to SG1/ n/a n/a 73 36 60

crime lab* PG1,2,3

Number of cases analyzed SGV

(Completed)* PG1,2,3 n/a n/a 1 5 10

* n/a denotes that information is not available.

Org 11300 Legal Services (General Litigation Services)

Functional Statement
The General Litigation Servicesitprosecutes all criminal cases for the Government and reviews all criminal
issues.

Key Performance Indicator(s SG/PG FY 08 FY 09 FY 10 FY 11 FY 12

Actual Actual Actual Estimate Projected
vy roomesnare | by | ma | 0 | s | as | e
('\(')‘:)rgg)e_rFoglgr?;" g%{“”" cases chl;lzl 2 n/a 127 308 330 300
ot rats Porps | M | o | a4 | =0 | e
e patpg| "a | 1 | e | a0 | 2
e oot oesy | paras| M0 | m | e | e | s
s | pogag| v | 3 | o | m | =
ooty poam | e | 2 | e | s |
ooy | s | s | 0 | wa | o |
g:é?]z(ejr_osf_{_lfr\;gr_}_"lﬁ cases PZGl 12/ 3 n/a n/a n/a 143 TBD
';';:f;r_osf%%e”"e cases PZ(ilzl s n/a 76 nla 275 TBD
e ety | parss| " | o | wa | = | Teo
o vere | poge| A |t | wa | o | e

* n/a denotes information is not available. TBD denotes information to be determined.
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Department of Justice

Civil Division

Functional Statement
The Civil Division of the General Litigation Services Unit defends and prosecutes all civil actions for the
Government.

Key Performance Indicator(s) SG/PG FY 08 FY 09 FY 10 FY 11 FY 12
Actual Actual Actual Estimate Projected
g#?lge{]ff new cases opened PZ?,lzl,s nla 19 118 116 120
g_LF)T*ber of new cases opened Pz(ili3 n/a a8 101 121 110
el ) I B R R
g:ir?nbseg%?gmmlstratlve tort P?;?,lzlg n/a 6 n/a 32 40
e v peraa| Mt | oo | e |z | oo
oo e D) SOl e | ow | me | e | oo
gﬁr/asqgfw per civil trial PZ?,lzl, o | na $20,000 | $25,000 | $26,250 | $20,000
Average cost per ditrial STX* p?;?,lzl, o | ma | $20000 | $25000 | $26,250 | $20,000

*n/a denotes information is not available.

Org 11310 White Collar Crime

Functional Statement

The White Collar Crime Unit investigates crimes including embezzlement, consumer fraud,dadwsad and all
other types of fraud, money laundering, bribery, misappropriation of public funds, price fixing,-criver,
worthless checks and other complex litigation.

Key Performance Indicator(s) | SG/PG FY 08 FY 10 FY 11 FY 12
Actual Actual Estimate Projected

Number of new cases opened SGL/ n/a 21 51 23 35

P PG1,2,3
Percent of cased resolved by SG1/ n/a 85% n/a 94% 80%
plea PG1,2,3
Percent of cases resolved by SG1/ 0 0 0 0
trial PG123 n/a 18% 41% 20% 18%
Average cost per white collar SG1/
trial* PG123 n/a $1,000 $1,000 $1,500 $1,500

*n/a denotes information is not available
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Department of Justice

Org 11320 Paternity and Child Support

Functional Statement
The Paternity and Child Support Unit establishes paternity and child support seraiteg enforces, collects and
disburses child support obligations.*

Key Performance Indicator(s) SG/PG FY 08 FY 09 FY 10 FY 11 FY 12
Actual Actual Actual Estimate  Projected
Percent of support orders SG1,2
established PG1,2,3 58% 60% n/a** 62% 60%
Percent of paternity SG1,2
establishments* PG1,2,3| 88% 0% n/a 90% 90%
Percent of collections SG1/
distributed PG1,23| 87% 90% na 90% 90%

* Federal regulations for performance require a 2% improvement in the paternity establishment reported in the
previous year; accordingly, the fiscal year projections reflect compliance with that requirement.
** n/a indicates the information is not available.

Org 11400 Solicitor General

Functional Statement

The Office of the Solicitor Generpfovides legal representation for the Government in all criminal and civil

appeals, administrative matters and writs of review; prepares, revises, or reviews all documents in which the
Government has an interest, including contracts, leases, permits, @led and regulations; provides formal and
AYTF2NXIEE 2LAYA2YE YR FTROAOS 2y 2FFAOAILIE 1 Gdi2NySe DSyS
and provides administrative services to the Board of Land Use Appeals; provides legal couabdtxXecutive

Branch Boards and Commissions, the Parole Board, and the Civil Rights Commission; and revises and establishes
contract procedures for all Government contracts, including construction contracts.

Key Performance Indicator(s) SG/PG FY 08 FY 09 FY 10 FY 11 FY 12
Actud Actual Actual Estimate = Projected

Number of Board and SG1 n/a
Commission Meetings PG1,2,3 n/a 35 10 125
Number of administrative SGl/
hearings held PG1,2,3 n/a n/a 43 11 40
Number of new opinions SG1/ 13 135
requested PGL,Z3 n/a n/a 45
Percent of opinions rendered SGL/

P PG1,2,3 n/a n/a 62% 88% 88%
Number of new contracts SGl/
reviewed PG1,2,3 n/a n/a 264 66 100

i SG1/

Number of new appeals filed PG123 n/a n/a 243 13 100
Percent of appeals closed S

bp PG1,2,3 nla nla 51% 55% 55%

*n/a denotes information is not available.
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Department of Justice
Org 11600 Gaming Enforcement

Functional Statement

The Gaming Enforcement Unit implements the gaming laws of the United States Virgin Islands inticomyjuith
the Casino Commission. In addition to enforcing the activities of-teasgd casinos, the Unit is also responsible
for the regulation of Internet gaming.

Key Performance Indicator(s) SG/PG FY 08 FY 09 FY 10 FY 11 FY 12
Actual Actual Actual Estimae | Projected

Average number of days to SGl/

investigate employee PG1,2,3 40 days 40 days 25 days 44 days 40 days

applications

Average number of days to SG1/

investigate noremployee PG1,2,3 90 days 120 days | 120days | 108 days | 95 days

applications

Percent compliance tests SG1/

completed within 24 hours of | PG1,2,3 80% 100% 100% 100% 100%

request

Number of days to complete SGl/

investigation of violations of PG1,2,3 120 days 90 days 20 days 81 days | 100 days

gaming laws and regulations
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Department of Justice
3 Year Financial Summary
By Budget Category

FY2010 FY2011 FY2012

Expenditure Appropriation Recommendation
10,124,117 9,464,959 9,003,316
- 85,323 -
2,884,312 2,781,409 2,520,658
208,914 82,798 75,653
3,168,231 3,378,956 2,026,788
697,205 200,000 199,247
17,082,779 15,993,445 13,825,662
17,082,779 15,993,445 13,825,662
1,416,827 2,194,704 2,068,166
- 48,000 178,000
772,916 890,125 787,600
92,168 105,445 198,513
1,962,106 2,104,722 2,549,092
23,280 82,785 72,305
4,267,297 5,425,781 5,853,676
4,267,297 5,425,781 5,853,676
21,350,076 21,419,226 19,679,338
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Description

APPROPRIATED FUNDS

General Fund

11000
11010
11020
11100
11120
11200
11210
11300
11310
11320
11400
11600

Attorney General's Office
Deputy Attorney General
Inspectional Services
Budget & Accounting
Civil Rights Commission
Medical Examiner

Crime Lab

Legal Services

White Collar Crime
Paternity & Child Support
Solicitor General's Office
Gaming Enforcement

Total General Fund

NON-APPROPRIATED FUNDS

Local Funds

Total Other Local Funds

Federal Funds

11000
11320

Attorney General Office
Paternity & Child Support

Total Federal Funds
GRAND TOTAL

Fiscal Year 2012 Governor's Recommendation
All Funds - By Activity Center

Department of Justice

Financial Summary

Personnel Capital Fringe Other Svs
Services Outlay Benefits Supplies & Chgs. Utilities Total

1,041,740 278,230 1,326 448,051 1,769,347
272,271 78,619 1,666 278,480 631,036
274,909 113,631 3,000 - - 391,540
188,573 89,298 42,142 655,724 150,000 1,125,737
235,582 89,848 3,019 27522 6,600 362,571
412,006 111,937 5,000 18,000 - 546,943
79,171 29,115 - 8,000 116,286
4,213,327 930,063 1,700 39,653 5,184,743
297,204 79,073 800 1,000 - 378,077
997,310 378,007 15,000 550,358 42,647 1,983,322
666,815 220,170 2,000 - 888,985
324,408 122,667 - - 447,075
9,003,316 2,520,658 75,653 2,026,788 199,247 13,825,662
132,211 53,000 49,879 114,016 71,569 420,675
1,935,955 125,000 737,721 84,497 2,477,523 72,305 5,433,001
2,068,166 178,000 787,600 198,513 2,549,092 72,305 5,853,676
11,071,482 178,000 3,308,258 274,166 4,575,880 271,552 19,679,338
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OFFICE OF THE
GOVERNOR

Office of the Governor
Bureau of Economic Research
Energy Administration Office

M General Fundd Tourism Adv. Revolving Fur Stripper Well Funds& ARRA Funds Federal Funds

$10,831,311
$1,087,336
10%

$150,000
1%

$8,910,555

820/ riated

17%
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Message from the Governor

The Office of the Governor functions pursuant to the mandates as authorized by Titles 2 and 3 of the Virgin Islands

Code, the Revised Organic Act of 1954, the Elective @ga@edXda ! Ol ¢ !-400) apgrovediAOgudt 23 o n
1968 and Acts No. 5250 and 4440 of March 9, 1977 and August 31, 1980, respectively. The Office of the Governor
exercises authority over the departments, agencies and instrumentalities of the U.S.I8mgofs Government.

¢KS h¥FAOS 2F (KS D2OSNYy2NJ NBYFAya O2YYAGGSR G2 A
f A T F2NJ +ANBAY LatryRSNAR 6KAfS o0dzAf RAYy3 | éZfA F 2 dzy R
@It a¢2 o0dAftR F I2@SNYYSyd GKFIG Attt NIXYGS adzmadlydalt
LELJSYUAIf 2dzNJ A&t yRa OFy |GGFAYy ®E

The Office of the Governor, along with the Office of Economic Opportunity, has demonstrated that wevamp

our federal relations and strategies to improve our effectiveness in delivering vital funds and resources to the
people of the Virgin Islands which is evident in the ARR#mulus funding of approximately $242 million and
$47.5 million in Stat&iscal Stabilization Funds.

The State Energy Program provided a $120,000 grant to the Territory from technology programs in the U.S.
5SLI NIYSYyd 2F 9ySNHe&Qa hFFAOS 2F 9ySNHe 9FFAOASYyOe yR
address ou energy priorities and program funding to adopt emerging renewable energy and energy efficiency
technologies.

The installation of more renewable energy systems and energy efficiency appliances in residences and small
businesses were achieved throughet successful implementation of the Energy Star Appliance Rebate program
that infused $834,000 in the local economy through direct subsidies to 2114 residents and small businesses. The
renewable product rebates paid out $504,000 to 141 residents and tmeFRwver Loan program afforded 389
families the opportunity to receive a solar water heater that included a low interest loan and a rebate for 50% of
the installation cost. Finally, the Hybrid and Electric Vehicle Rebate program was extremely succebsful as
demand for rebates exceeded the approved budget and 81 rebates worth $259,200 were issued to residents for
eligible vehicle purchases by the close of calendar year 2010. Nonprofits agencies also received grant approvals in
the amount of $850,000 angayments up to $291,000 will begin energy efficiency building retrofits and the
installation of solar and wind electric systems to lower the energy consumption for up to seventeen eligible
agencies.

Fiscal Year 2010 was the first time that the territorigere included in the funding for the VI Weatherization
Assistance Program that enabled kincome households to reduce their energy cost by making their homes more
energy efficient. The total number of homes to date that are completely weatherized isat2@s.

Under the Energy Alliance Incentives program, a Letter of Agreement with the Department of Education
authorized detailed energy audits and an implementation plan, whereby eleven public schools were audited and
an energy service performance contrag set to begin lighting and water efficiency retrofits in the second quarter

of Fiscal Year 2011.

Energy Efficiency and Conservation Block Grant awards received in the Territory during the Fiscal Year were used

to incentivize central and serautonomots agencies within the Government of the Virgin Islands as part of an

Energy Action Plan that seeks to reduce fossil fuel usage in the electricity and transportation sectors by 60% by
2025. In the second quarter of Fiscal Year 2010, a Memorandum of Usdeirsy was signed to initiate the
P{+LQa LINIOAOALNI GA2Y Ay GKS 9ySNBHE& 5S@St2LYSyd Ay Latl
agencies to demonstrate the viability of achieving the set goals and allow the Government to lead by example.
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A grant to the Water and Power Authority allowed for the production of a Street Lighting Management and
Control System and several hundred LED Streetlights have been delivered and installed. Likewise, Request for
Proposals was issued by the DepartmehPublic Works that included the purchase and installation of LED traffic
signal bulbs, intersection street lights and bus shanty and boardwalk solar lighting projects. Additionally, a
contract for the St. Thomas Airport photovoltaic system was signeltia@ design and preliminary site work has
begun.

The Virgin Islands Energy Office secured $475,000 from Congressionally directed project funding through the US
Department of Energy to develop a Request for Proposal to provide a feasibility study oislenteis connectivity

between St. Thomas and Puerto Rico, Puerto Rico and St. Croix and St. Thomas and the British Virgin Islands. A
contractor was secured and the study commenced to determine power capacities, types and requirements of the
three intercomections; perform a power system study and identify necessary infrastructure reinforcements,
estimate project costs and demonstrate potential benefits in terms of generation cost and reliability. To date, the
contractor has completed the HVDC study and submarine cable study and expects to have the interim draft

report ready by the second quarter of Fiscal Year 2011.

2 A0K GKS LISNEA&AGSY(OD STF2NIa 2F GKS D2OSNYy2NRa& FAYLEYyOALl
package of austerity pasures aimed at reducing the projected Fiscal Year 2011 and Fiscal Year 2012 budget
shortfalls.

We have been experiencing continued success in the overhaul of the Medicaid Program. We are currently
negotiating a memorandum of understanding with the StaféWest Virginia for access to their stadéthe-art

MMIS system for Medicaid payments and reporting. We also established the Pharmacy Benefits Management
Program which is projected to save the Medical Assistance Program substantial dollars.

ThePovei @ tfly 6KAOK KIF& NB&adzZ 6SR Ay GKS | Oljdzaairirzy 2F |
completed and a plan was developed to reduce poverty in the U.S. Virgin Islands by fifty percent (50%) by 2020.

The Health Reform Implementation Tdsirce was established to ensure the full implementation of the applicable
provisions of the PPACA and the additional $300 million coming to the Territory over the reform period. Through
this Task Force the Workforce Development Subcommittee was alsolisktb to specifically address the
healthcare workforce needs.

Additionally, the Office of the Governor collaborated with the Department of Health on the design and acquisition
of a new ambulance boat for the people of St. John. It is expected to bem#ay prior to the summer of 2011.

In collaboration with the Office of Management and Budget, we coordinated the Government of the Virgin Islands
submissions and successful awarding of $38.6 million in technical assistance grants, capital improventgnt gra
and other grants for the Government of the Virgin Islands.

Additionally, in collaboration with the Office of Senator Louis P. Hill, the Office of the Governor fundraised and
collected over $150,000 to provide medical assistance and other aid intdrenath of the Haiti earthquake.

The Office of the Governor established census teams who worked directly with federal government in support of
Census 2010 to ensure the required levels of community response.

Through our efforts in Washington, Congressated legislation that extended the covewrer rate from $10.50 to
$13.25 per proof gallon for 2010 and 201l, resulting in approximately $20 million in additional revenues for the
Territory.

CKS D2@SNYy2NRA& hFFAOS 27F (K Sraining progrérhsa prodidng gupporOfark@St & 02
disabled in the community, providing a bridge between the Division of Special Education and parents, reviewing
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and coordinating ADA compliance work on pending cases against the Government of the Virgin Isthnds a
assisting government entities and instrumentalities with the establishment of compliance teams.

¢tKS D2@SNYy2NRa h¥FFAOS 2F GKS 151 02ttt 062N adSR gAGK / 2N
hosting the first VI Government ADA traigi Commissioners and ADA Coordinators territory wide received
intensive training in the ADA and its administrative regulations as federally mandated in Title Il of the ADA.

Employees of the Government of the Virgin Islands who have records of thability that limits their on the job

performance, can seek the assistance of the VI ADA Coordinator to assist the various department and agencies in
making reasonable accommodations for them on the job. Every effort is made to assist individualsatitlitidis

who request assistance finding a job or vocational training through the ADA Office. The ADA Office has assisted
individuals with disabilities in job placement; resume writing, mediation with employers and assistive technology.
Additionally, theD2 @SNy 2 NR& hFFAOS 2F (GKS !51 Ay O2fftl 02Nl GA2Yy &
VI Government Complaint Policy and Grievance Procedures for the Territory both of which will be made available

to all government offices and instrumentadis.

The Office of the Governor alschaired working groups and negotiated a new memorandum of understanding
gAGK /dzadG2Yya YR . 2NRSNJ t NBGSOGA2Yy G2 SyadaNBE +ANBAY L
tonnage.

The Office has successfully coordinated town hall and public meetings territory wide to provide information, get
feedback and provide corrective action plans to address issues raised by the residents of the various communities.

The AbandonedVehicle Program continues with the mission of removing abandoned and derelict vehicles,
community clean up initiatives to improve the overall appearance of the Territory and partnered with various
community groups which have resulted in improvements in ynaf the neighboring communities. Due to the
efforts of the Abandoned Vehicle Task Force, there is a noticeable decline in the abandoned vehicles over the past
two years.

Furthermore, in order to develop a holistic approach to supporting our childaed improving their school

readiness and early learning, the Office of the Governor has developed the Children and Family Council. The

/| 2dzy OAf KF& 06S3dzy YIF{Ay3 LINPINBaa (26FNR AYLINRGAYy3I (KS
four different target areas: poverty alleviation, early childhood education and care, coordination of services and
programs to the community and leadership capacity building.

In response to research suggesting that children develop the majority of tlagmite aptitude before the age of

five, the Council has also created the Early Childhood Advisory Committee (ECAC.) The Committee members work
toward developing a coordinated system of high quality early care and education that ensures all children and
families in the Territory are supported so that children can begin school safe, healthy, ready to learn and succeed.

¢2 RIFIGST GKS 9/1/7Qa 002YLX AaKYSyida AyOfdRSY

1 ¢KS Kz2adAy3a 2F | a.dzaiAySaa [ SIRSNA { deawhgbénrefis g KAOK
of investing in early childhood care;

Was successful in the receipt of federal funding for ECAC Grant in amount of $664,277;

Launched the e Virtues Project to teach elementary school children positive behaviors and attitudes;

Developed and distouted the Early Learning Guidelines which reflect what children need to know,
understand and be able to do by the time they reach kindergarten;

Trained directors and teachers on implementing the Early Learning Guidelines;

[ I dzy OKSR (KS & ¢ pravitddxmedant ol dse reofhé@siwithii free information in order to

increase prenatal care and reduce infant mortality.

=a =4 =4

=a =
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The Council also worked to ensure that é{llg¢ade students are reading proficiently at grade level and thus create

a Territory comrmitted to children and families through the Leadership in Action Program (LAP). Sponsored by a
grant from the Annie E. Casey Foundation, LAP is a rdémges] program that provides community organizations

with handson training to build leadership capéieis and develop collaborative efforts toward achieving the
ALISOAFAOT YSI&adzNI 6ftS NBadzZ & GKIG alft OKAfRNBY Ay (GKS
The fourteen (14) month program concluded in August and the leaders thdicipated in the program are

continuing their work on various projects in an effort to advance student achievement.

The First Lady of the Territory has been instrumental in advancing various agendas related to child nutrition.
Specifically, she creatdl K S ¢ Syyia Ay GKS tIN)la FyR {OKz22fa |yR a{ OK
YF{AYy3 GKS ¢SNNAG2NEQa addzRSyda Y2NB gl NBE 2F (GKS AYLRI

The Tennis in the Parks and Schools Initiative (TIPS) is ariNdte partnerip that was developed to increase
GKS 3FrYS 2F GSyyAa lFyY2y3d (GKS ¢SNNAG2NEQa &2dziKo ¢KS 3
into the hands of Physical Education instructors in the schools and increasing the prevalence of tevitissacti
To date, the TIPS accomplishments include:
1 Held tennis training workshops on St. Thomas and St. Croix to train Physical Education
teachers and Housing, Parks and Recreation staff how to teach tennis to young children
so that they can use theseilk to runafter school and irschool tennis programs;
1 Provided a full package of Quick Start tennis equipment to the Elementary School
Physical Education teachers that attended the workshops and,;
1 Began the planning of a public tennis court in Red hook.

The School Gardens initiative is a commubi@ged initiative that addresses the many challenges we face in
leading healthy lives as individuals and as a society. In raising awareness on healthy living and overall wellness,
part of the mission of this ingotant initiative is to incorporate children in a renewed message on how to lead
balanced lives. As such, the initiatives focused on developing a comprehensive healthy eating (campaign) at each
of the schools; from composting to gardening to the consumptof garden vegetables. To date, the school
I NRSyQa | O02YLX AaKYSyid AyOfdzRSay

1 Hosting workshops on composting with the University of the Virgin Islands for

representatives from the public schools;
1 Encouraging the development of school gardens at eat¢heopublic schools and;
1  Providing composters to the public school in St. Thomas.

Research shows that the best predictor of summer learning loss or summer gain is whether or not a child reads

during the summer. The best predictor of whether a child rdadghether or not he or she owns books. Based on

these premises, the Governor created the Summer Reading Challenge in order to fight summer learning loss and
encourages literacy in the Territory. For the past two summers, students received five freg dmbla form to

GNF O1 UGKSANI NBFRAY3I LINRPINBaao G GKS Of 2@id®reddt adzyvyS
at least five (5) books. This project was funded totally by private sector contributions.

Twelve (12) high school studéri 2y {(® ¢K2Yla FyR {{(G® / NRAE LJ NIUAOALI
aSYO2NAKALI t NEINI YD LG A& GKS D2@SNYy2NRa 32+t G2 Ayad.
would help guide them in their future careers. The notiorboilding professionals, in the context of the program,

Ay Ot dZRSR AYyONBIaiAy3a I NBaALISOG F2NI 2ySqQa aSt¥F¥ yR GKS 5
Ay 2ySQa FoAfAlGASaT RS@OSt2LAyYy3A | v 2TNG studentKdorGpleted/fiRe A Yy ONEB |
months of mentoring with various staff of the Office of the Governor as well as participated in tutorials hosted by

0§KS RSLINIYSyld 2F ¢2dzNRAaYs GKS ! yAOSNEAGE 2V (LESI YyRRHAA
Marine Biology Department and the Department of Agriculture. Currently, rather than hosting a mentorship

program solely at Government House this year, the Office is partnering with the University of the Virgin Islands and

the St. Thomas St. §hn Chamber of Commerce to develop a mentorship program with the goal of reaching as

many as two hundred and fifty (250) students. This is currently in the development phase.
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In the area of economic projections and economic studies, the Office of ther@mv- Bureau of Economic
Research continues to provide timely, quality and relevant socio economic data to improve the effectiveness of
information and analysis on the Virgin Islands economy in support of public and private policy making as well as to
update the annual estimates of the Gross Territorial Product and Personal Income Accounts, Health Insurance
Access Initiative, Health Insurance Study, Living Wage Study and the Consumer Price Index.

Departments, agencies and instrumentalities of this gowegnt play an integral role in support of the primary
objective of making government more accountable, transparent, efficient and responsive to the needs of the
stakeholders- the citizens and residents of the Virgin Islands. They must work together éoifalfowing
performance goals:

enhance service delivery;

promote fiscal accountability;

stimulate economic activity;

engage the public in the decision making process; and

Provide timely, accurate and thorough information to the public.

=A =4 =4 =4 -4
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The Office of th® 2 FSNY 2 NJ SYLIKI aAT Sa FAOGS LINA2NRGe I NBlFa G(KI
A Healthy United States Virgin Islands;

A Safe United States Virgin Islands;

An Educated United States Virgin Islands;

A Growing United States Virgin Islands; and

The BesManaged Territory of the United States.

=A =4 =4 -4 =
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Office of the Governor

ORGANIZATIONAL TY Palicy

Org 20000 Office of the Governor

Functional Statement:

The Office of the Governor coordinates with the Legislature and Executive Branch departmemtgemaiks to
develop strategies and implement programs to improve the lives of Virgin Islanders.

Org 20030 Bureau of Economic Research

Functional Statement:

The Bureau of Economic Research (BER) provides timely information on the state of the eobitoenyS Virgin
Islands in support of both public and private sector decision making.

Org 20500 Energy Office

Functional Statement:

The Energy Office oversees developing, planning, and implementing of all applicable U.S. Department of Energy
(USDOEyrant programs, thereby ensuring efficiency and accountability of all energy conservation/renewable
energy programs. This center also is responsible for the implementation, monitoring, and evaluation of the State
Energy Program (SEP).
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Tourism Advertising Revolving Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Tourism Advertising Revolving Fund

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Local Funds

ARRA Funds *
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total ARRA Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Office of the Governor
3 Year Financial Summary
By Budget Category

FY2010 FY2011 FY2012

Expenditure Appropriation Recommendation
5,006,026 5,266,500 4,655,344
115,929 15,000 15,000
1,644,325 1,755,915 1,601,698
339,868 185,000 228,796
2,220,392 1,841,351 2,011,908
433,619 435,000 397,809
9,760,159 9,498,766 8,910,555
43,040 150,000 150,000
43,040 150,000 150,000
9,803,199 9,648,766 9,060,555
613,950 182,926 332,342
10,000 - -
121,990 72,556 129,048
66,086 18,640 -
514,657 272,465 17,482
1,608 16,500 -
1,328,291 563,087 478,872
527,248 - 757,863
101,151 - -
190,736 - 289,746
31,860 - -
2,658,840 411,753 39,727
8,848 - -
3,518,683 411,753 1,087,336
61,382 61,959 121,090
30,677 3,500 -
22,633 27,780 44,736
9,233 5,156 4,557
58,395 140,369 23,665
4,024 4. 500 10,500
186,344 243,264 204,548
5,033,318 1,218,104 1,770,756
14,836,517 10,866,870 10,831,311

*ARRA Funds awarded in FY 2009 are carried forward to FYS 2011 and 2012 to cover Personnel, Fringe and other expenditures; See Grants Listing
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Description
APPROPRIATED FUNDS

General Fund
20000 Office of the Governor
20030 Economic Research
20500 Energy Office

Total General Fund

Tourism Advertsing Revolving Fund
20000 Economic Research
Total Tourism Advertsing Revolving Fund

NON-APPROPRIATED FUNDS

Local Funds
20500 Energy Office - Stripper Wells
Total Local Funds

ARRA Funds
Total ARRA Funds

Federal Funds
20500 Energy Office - Governor
20500 Energy Office - Governor
20030 Economic Research

Total Federal Funds

GRAND TOTAL

Office of the Governor
Financial Summary

Fiscal Year 2012 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Qther Svs

Services Outlay Benefits Supplies & Chgs. Utilities Total
4,265,282 15,000 1,470,855 200,500 1,626,637 380,000 7,958,274
390,062 130,843 19,500 99,025 639,430
- - - 8,796 286,246 17,809 312,851
4,655,344 15,000 1,601,698 228,7% 2,011,908 397,809 8,910,555
150,000 150,000
150,000 150,000
332,342 129,048 17,482 478,872
332,382 129,048 17482 478,872
757,863 289,746 39,727 1,087,336
757,863 289,746 39,727 1,087,336
62,235 22,069 4,557 20,639 10,500 120,000
58,855 22,667 - 3,026 - 84,548
121,090 - 44,736 4,557 23,665 10,500 204,548
5,866,639 15,000 2,005,228 233,353 2,242,782 408,309 10,831,311
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Q,GEMENr OFFICEF MANAGEMEN
AND BUDGET

Budget Administration
FederalPrograms
PolicyFormulation/Policy Evaluation

i General Fund 1 Indirect Cost
$4,178,530

$2,375,787
57%

$1,802,743
43%
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Message from the Directaf the Office of Management and Budget

The management and staff of thé S. Virgin Island3ffice of Management and Budget (OMB) are dedicated to our
02 NB Ytb @ngrave public services € hdzNJ YAaaAz2zy Aad SYOSRRSR gAGKAY ¢A
Code (VIC) which requires the developmamid evaluation of improvedperformancebasedplansand aligned
budgetsfor the organization, coordination and manageniesf the Executive Branch of Governmentith the
goal of providing morefficient and economical servise Thismandaterequires OMB to promote the use of best
budgetingand performance managememtactices throughout the Government of thé S.Virgin klands despite
changing demographics, competing interestsd priorities shrinking revenues, increasing operating costs, the
challenges of installing a new technoicg systemand politics. OMB instills management planning, review, and
evaluation teclmiques throughout government through the budget formulation and execution process. To
FOO02 YLI A &K Pamdmidhg Gdvernmen? through Performanteduring the last few years OMB has
prepared numerous financiahnd programmanagers throughout garnment to adopt and implement the
principles of Brformance Management (PM

Responsibilities of the Director of OMB are mandated by Title 2, Sections 22, 23, 26 and Exeé¢i@ive Order

No. 3711997 defines the organizational structure for the @dfiof Management and Budget and requires the
following Units: Policy Management, Budget Administration, Management Information Systems, Federal Grants
Management and Territorial Public Assistance. Key specific mandates include:

Administer appropriationshroughout the fiscal year

Ensure that allotment funding does not exceed available resources
Prepare the annual Executive Budget in accordance with law
Perform fiscal analyses and evaluations of departments and agencies
Monitor federal programs

Provide oersight and management of all funding from the Federal Emergency Management Agency
(FEMA)

=A =4 =8 -4 -4 -4

Pursuant to Act No. 7074owever,the Territorial Public Assistance program has been transferred to the newly
established Virgin Islands Territorial Emergency Mansnt Agency (VITEMAffective October 1, 2009.

Each unit of OMB develops and implements sound fiscal and managerial praotEmded to effectuate the
enhancemen2 ¥ G KS ¢ SNNX G2 NE QA T Xo/ehsyr®inirhal avdit finkdidy$ aridefisure tiiNd O G A
highest and best use of all resourdes ha. Qa LISNF2NXYIyOS 321 fa KIBS 0SSy
which are shared by all but achieved individually:

1 Increase the timeliness and quality of key financial reports
1 Enhance financiahanagement practices
1 Increase monitoring of audit findings

Major Accomplishments for Fiscal Year 2010nclude the following:

A Submitted the Fiscal Year 2011 Executive Budget to thd_28islature for its consideration.

A Facilitated the Performance Manament initiative and transmitted quarterly performance reports to the

Legislature, the Executive Branch, departments and agencies, pursuant to the law.

Analyzed one hundred and twenty (120) mugéiction legislative bills and proposals.

Coordinated and paitipated in the PerformancBased Budgeting training for all Executive Branch

departments and agencigas well as thé.egislature and its Post Audit (PAYiEion.

A Worked diligently with the Post Audit Division to facilitate the méhr hearingsas wel as the upcoming
fiscal year budget hearing.

A Submitted the State Fiscal Stabilization Funds (SFSF) Phaddéhase Il applications and all required
amendmentsthereby generating federal funawardsto the Territoryof $70.9 million.

> >
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Submitted the Edudan Jots Bill application and received an allocation of $13.2 million.

Facilitated the successful drawdown of $31 million of SFSF funding.

Monitored the Third Party Fiduciary expenditures to ensure proper accountability for the delivery of

services.

Allotted $832.6 million to departmentsagenciesand subgrantees, whiletie budgetary reserve remained

at $41.2 million Thed ! @ A £ I d.8S§ RAyR{EA 6 dBRE S G | $9&6 mllBra SNBSS G2GF t SR

1 Processed salary increases for #.0 Negotiated Union Contractfor the Schneider Regional Medical
Center and Juan F. Luis Hospital for the following unions: SIU de Puerto Rico Hospital Security Guards and
Licensed Practical Nurses (LPN); for the Department of Edugdtiprihe U.S.Virgin Islands Police
Department for the U.SVirgin Islands Fire Servj@nd, for the U.S. Virgin Island3epartment of Justice
for the unions: IAFF Fire Services and Supervisors, EAA, AETAABJand PBAThe salary increases
released for FY2010Q totaled $5,772,349 ($5,656,84#0om the General Fund; $55,94ftom Federal
Funds; and $59,564from the Health Revolving Fund).

1 Worked with the Chief Negotiator and other members of the financial team to develop a new protocol to
facilitate the funding and processing of future colleethargaining agreements.

f  Negotiated successfully with the.S5 SLI NI YSy G 2 F Ly (i SN 2idhé 2009-atidh 2 y |- £
2010 Indirect Cost Rates, including ten (10) indirect cost agreements and a GovemitenCost
Allocation Plan.

1 Facilitated the negotiation of a Third Party Fiduciary contract with ThompsGobh Bazilio and
Associates P.C.(TCBA), the new Third Party Fiduciavigich isrequired by the US Department of
Education(USDOE)

1 Facilitated the transition from thérmer Third Pary Fiduciary, Alvarez & Margg@i&M), to the new Third
Party Fiduciary, TCBA.

f Coordinated and facilitatethe D+ L Q& wSalLl2yasSa (G2 f20rf FyR FSRSNJI ¢
D2 @S NY 2 NI aU.SiviFgh As@iRIE Poit Kuhorityhe Office ofthe Governor, and théJ).S. Virgin
IslandsDepartment of Education.

1 Coordinated the development of the FY 2005 and FY 2006 status updates and FY 2007 Corrective Action
Plan for the FY 2007 single audit.

1 Worked with other members of the Financial Managemé&ssam to secure legislative authorization to
increase the principal amount of working capital funding needed to maintain government operations
throughout Fiscal Year 2010.

1 Coordinated the development of the FY 2006 and FY 2007 status updates and FY r2@08/€dé\ction
Plan for the FY 2008 Single Audit.

I Chaired the Post Compliance Agreement Task Force and successfully complied with the USDOE Special
Conditions that required the submission of quarterly reports on the Corrective Action Plan to the 2002
Comgpiance Agreement.

1 Purchased wireless radios to provide a redundant gattOMBto the Governmen® Wide Area Network

and theEnterprise Resource PlannirgRP system

> > >

>

To improve the delivery of public services, OMB is committed to providing financredgement leadership and

JdzA Rl yOS o la (GKS | 3Sy0eé OKIFNBSR gA0K (GKS NBaLRyaroAaAt
number of customers and stakeholders that are dependent on OMB to ensure that the government departments

and agencies operateffectively and efficientlyand manage financial resources effectivelpur customers and
stakeholders include, but are not limited ,toother government departments and agencies, Amofit

organizatiors, private industry, investordond holders, and aukey stakeholders/customersthe public.

Thethirty-nine(39) highlya {1 Af f SR SYLJX 28SSa 2F ha. NS RSRAOFIGSR G2 i
resources. As the demand for more and better government services continues to rise, OMB cotdimxplore

best practices in financial managemend performancebased planning To this end, the management and staff

of OMB are committed tovorking with other departments and agenciesadopt and implement the principles of
PerformanceManagement hroughout the @vernment

146



Office of Management and Budget
ORGANIZATIONAL TYREministrative

Strategic Goal9):
1. ¢2 SyKFEyOS (4KS dzaS 2F G(GKS ¢SNNAG2NRQa NBaz2dzNDSa

Performance Goald):
2. Increase the timeliness and quality of key financial reports
3. Increase monitoring of audit findings
4. Enhance financial management practices

Org 2110Budget Administration Unit

Functional Statement

The Budget Administration (BA) Unit ensures the release of annual andymaitiappropriations on a monthly,
quarterly ard on an as needed basis; enters federal budget awards and revisions on the Enterprise Resource
Planning (ERP) system; reviews and adjggending plans; processes Requests for Appropriation Transfers;
maintains personnel listings; processes personnel igtijans and per diems; updates fund balances; and prepares
projections and analyses.

Key Performance Indicatgs) SG/IPG FY 08 FY 09 FY 10 FY 11 FY 12

Actual Actual Actual Estimate @ Projected

Percentage of quarterly allotments
released within five (5) woikg days of | SG1/PG1l 60% 60% 70% 90% 90%
the quarter

Percentage of quarterly financial report;

issued within fifteen (15) days of each | SG1/PG1 12% 50% 50% 90% 90%
quarter

Percentage of internal monthly reports

released within ten (10) working days oy SG1/PG1 90% 90% 95% 95% 95%
eachmonth

Org 21120 Federal Grants Management Unit

Functional Statement

¢tKS CSRSNI}f DNYyida alylF3aSYSyid !yAld ocCDa! 0 Y2y ii2NXH&
financial objectives of Federal awards; developsl dmplements the Governmeswide Cost Allocation Plan
Indirect Cost and related proposals; initiates the Intergovernmental Review Process; monitors funds awarded by
the U. S. Department of the InteriQr®ffice of Insular Affairs; assists departments agkncies with grant
administration, training and application issues; and monitors implementation of the Corrective Adéinfor the

annual Single Audit.
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Office of Management and Budget

Key Performanceéndicator(s) SG/IPG FY 08 FY 11 FY 12

Estimate | Projected

Percentage of departments monitored
quarterly for timely submission of SG1/PGY nl/a n/a 50% 75% 75%
financial reports*

Percentage of auditees contacted
quarterly for resolution of findings*
Percentage of programs mdaored
quarterly regarding reconciliations*
*This is a new KPI

SG1/PGZ nla n/a 50% 75% 75%

SG1/PG3 nla n/a 50% 75% 75%

Org 21210 Policy Management Unit

Functional Statement

The Policy Management Unit (PMfdrmulatesr Yy R O 2 Y LIA f S & Exédite BD@yél; Sdsdisgendnadtes

YR NBLR2NIa ff SaaSydaiart 3F2@8SNYYSyidlf RSLINIYSyGaqQ Iy
and reviews projected revenues; drafts budgelated legislation; and analyzes Legislative .bills

KeyPerformance Indicator(s SG/PG FY 08 FY 09 FY 10 FY 11 FY 12

Actual Actual Actual Estimate Projected

Percentage of departments and SG1/PG3
agencies with performance plans*
*This is a new KPI

n/a 40% 60% 80% 80%
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Office of Management and Budget
3 Year Financial Summary
By Budget Category

FY2010 Fy2011 Fy2012
Expenditure Appropriation Recommendation

APPROPRIATED FUNDS

General Fund
Personnel Services 1,543,606 1,474,115 1,362,623
Capital Outlays 55,156 13,972 50,253
Fringe Benefits 714,550 546,916 496,089
Supplies 89,587 29,968 52,895
Other Svs. & Chgs. 452,906 284,148 331,927
Utilities 77,602 62,000 82,000

Total General Fund 2,933,408 2,411,119 2,375,787

Indirect Cost Fund
Personnel Services 609,188 759,786 729,289
Capital Outlays 38,160 146,460 159,250
Fringe Benefits 205,917 279,389 263,812
Supplies 25,344 145,800 145,800
Other Svs. & Chgs. 286,963 549,747 464,592
Utilities 31,715 67,200 40,000

Total Indirect Cost Fund 1,197,286 1,948,382 1,802,743

TOTAL APPROPRIATED FUNDS 4,130,694 4,359,501 4,178,530
NON-APPROPRIATED FUNDS

Local Funds

Total Local Funds

Federal Funds

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL 4,130,694 4,359,501 4,178,530
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Office of Management and Budget
Financial Summary
Fiscal Year 2012 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Description Services QOutlay Benefits Supplies & Chgs. Utilities Total

APPROPRIATED FUNDS
General Fund

21100 Budget Administration 782,080 35,253 292,451 45,895 263,136 62,000 1,480,815

21210 Policy Formul,/Program Eval, 580,543 15,000 203,638 7,000 68,791 20,000 894,972
Total General Fund 1,362,623 50,253 496,089 52,895 331,927 82,000 2,375,787
Indirect Cost Fund

21200 Federal Programs 729,289 159,250 263,812 145,800 464,592 40,000 1,802,743

21424 Public Assistance - - - - - - -
Total Indirect Cost Fund 729,289 159,250 263,812 145,800 464,592 40,000 1,802,743
NON-APPROPRIATED FUNDS
Local Funds
Total Local Funds
Federal Funds
Total Federal Funds - - - - - - -
GRAND TOTAL 2,091,912 209,503 759,901 198,695 796,519 122,000 4,178,530
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DIVISON OF PERSONNI

Administration

Recruitment and Classification
Records Administration
Training

Office of Collective Bargaing

AN EQUAL OPPORTUNITY EMPLOYER

H General Fund i Indirect Cost Fund
$3,806,831

$381,457
10%

$3,425,374
90%
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Message from the Director of the Division of Personnel

The Division of Personnel (DOP) continues to pursue its mission of ensuring that the Government of the Virgin
Islands (GVI) has an effective workforce. DOP supports thssomiby managing three (3) primary strategic goals:

1) attract and retain highly qualified employees, 2) provide training and development opportunities to all GVI
employees, and 3) ensure that all human resource professionals are knowledgeable indalating employment

and labor relations.

The Division functions as the Human Resources Management and Consulting arm of the Executive Branch of the

GVI. As a critical component of the Executive Branch, the Division is responsible for the daily adioingstthe

Personnel Merit System; Group Health, Dental, Vision and Life Insurance Plans; Management of Archives; Official

t SNE2YYySt wSO2NR& oO0htwOT YyR GKS [/ 2YLINBKSYyaiA@dS D2OSNYY
mandate can be found in th¥irgin Islands Code, Title 3, Chapter 25, Sections 451 through 667 as well as the
Personnel Rules and Regulations Handbook;Ghdpter 472, Sections 91 through 103.

CKS S5AGAaA2Y A& O2YLINRAASR 2F aS@Sy drpénicdsyRediuknientmarid NS O G 2 N.
Classification, Employee Development, NOPA/Records Administration, Human Resources Information System
(HRIS) and the Group Health Insurance Office. Each unit endeavors to meet its strategic goals to achieve the
RAQDGAAAZAVIQAYAZASNGY | YR (G2 FdzZ FAff GKS D2@OSNYy2NR& RANBOI
establishing confidence in the employment process and avoiding costly ang:tingiming grievance proceedings

and compensations by establishing policiesd aprocedures to educate human resource professionals and
employees concerning legislation, rules and regulations affecting employment and labor relations.

The economic challenges of the Territory have adversely impacted financial and human capébleat@ithe
5AQAAAZ2Y D ¢tKS NBRdzOGAZ2Y Ay NBaA2dzZNDOSa KIFa KIFYLSNBR (K
S5AGAaAA2Y Ayid2 I &a0GNXaGdS3IAO 1w LINIHGYSN FyR KlrsiandRdst | @ SR
initiatives. In spi of these challenges, the Division moved a few major initiatives forward.

hyS 2F GKS 5A@GAaA2yQa YI 22N Y idwatadirangitoa to th&revt HRLdhodule ¥ A & OF
2F GKS 9wt aeadsSvyo ¢ KS 5 A QSyStan? (JARIS) unit dofked/ tireleSIi Brdadd® Sa Ly
than two years to ensure a seamless transition with minimal disruption to the workforce of the GVI. After more

than sixtythree (63) years, the Department of Personnel has finally gotten rid of shaykired @rbonated paper

forms. Personnel actions are now originated electronically within each department, eliminating the need to track

paper documents. The implementation of this process has reduced time in hiring and has expedited payments to

newly hired perennel.

Another important initiative begun last year is the Reclassification Project, designed to address inconsistencies
and discrepancies in position titles, job functions and salaries throughout government. As a result of the project,
three hundred ad seventyseven (377) unclassified employees were reassigned to the classified service. When
we complete this project, the executive branch will have the following deliverables: 1) clear and concise job
specifications for each job, 2) a compensation eysttied to an employee market index that includes
compensation factors, and 3) a tool to clearly measure performance for each position.

An initiative started by the Division in Fiscal Year 2009 was the establishment of the Retroactive Wage Commission
creded by Act 6934 and 6984. These legislations charged the Division with the task of compiling data to ascertain
retroactive salary increases owed to government employees. To date, the Commission has determined that more
than ten thousand seven hundred ameh (10,710) individuals are owed retroactive wages, an estimated financial
obligation amounting to more than two hundred and seventy million dollars ($270,000,000). In October 2010, the
Division issued fortfive million dollars ($45,000,000) in paymer&rmarked by the Insurance Guarantee Fund.

Fiscal Year 2012 will continue to be one of great financial challenge for the Division of Personnel and the Territory
as a whole. The Division has changed to meet these challenges. With our dedicated giaftmBest of
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Personnel will continue to take steps to become a true, human resource for our clients. Our efforts to align our
UGN GSTIAO 321Kt a 6AGK GKS D2OSNYy2NDa GAarzy eAfft ONRy3
current industry stadards.
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Division of Personnel
ORGANIZATIONAL TY RHministrative and Service

Strategic Goal(s):
1. Streamline and strengthen the oversight of the classification, benefits and pay plan in order to attract,
compensate ad retain highly qualified employees
2. Train and develop employees to ensure they are equipped to meet the challenges and goals of the GVI
3. Educate and instruct HR professionals and employees in legislations, rules and regulations affecting
employment and labr relations

Performance Goal(s):
1. Improve documentation procedures
2. Create a more accurate classification system
3. Provide staff development

Org 22000/22030 Administration

Functional Statement

The Administration Unit, which includes the Human Resourcarirdtion Systems, Group Health Insurance and
NOPA Units, ensures that the mandates of the Division of Personnel are carried out, pursuant to the Title 3,
Chapter 25, Virgin Islands Code. This Unit strives to provide fair, consistent and timely humacerssouices to

GVI employees and the public.

Key Performance Indicator(s) SG/IPG FY 08 FY 09 FY 10 FY 11 FY12

Actual Actual Actual Estimate Projected

Percen_t_of_errors in GERS SG1/ n/a 35% 35% 7% 3%
reconciliation* PG1

Percent of errors in benefits SG1/

administration system PG1 n/a 60% 60% 5% 5%
reconciliations*

oard within Az dayer | pex | Ma | 5w | so% | as% | oo%

*n/a denotes information not available.
**Eiscal Year 2009 Actuals were not posted in 2011 Annual PerforoeaiReport

Org 22010 Recruitment and Classification

Functional Statement

The Recruitment and Classification Unit recruits the most qualified candidates for approximately one thousand
three hundred (1,300) position classes within Government service. Uifitsprocesses applications, conducts
interviews and qualification evaluations, administers examinations, and conducts job evaluations to determine
proper grade levels. This Section also determines the proper classification of positions, establisbétesr d
position classes, and reallocates positions to their proper classification within the Personnel Merit System.
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Division of Personnel

Key Performance Indicator(s)

SG/PG

FY 08
Actual

FY 09
Actual

FY 10
Actual

FY 11
Estimate

FY12
Projected

Number of applications received SG1/
PG1 n/a 3,500 3500 4.100 3500
Percent of classifications revised in| SG1/
the ninefactor format PG2 n/a 44% 44% 75% 55%
. SG3/
Number of days to furnish PG1 n/a 5 days 5 days 5days 5days

departments with certification
listings*

n/a=no data available

*Fiscal Year 2009 Actuals were not posted in Fiscal 2011 Annual Performance Report
*Fiscal Year 2010 should have reflected 10 days in the Annual Performance Report

Org 22040 Training

Functional Statement

The Tréning Unit is responsible for providing quality training, education and resource services to enhance the
knowledge and skills of over nine thousand (9,000) Government employees. The Unit coordinates and conducts
general and specialized workshops for Goveent employees on topics such as customer service, supervision,
team building, time management and conflict management. The Unit also provides training in the application of
software programs in its computer labs.

SG/PG FYO08

Actual

FY 09
Actual

FY 10
Actual

FY 11
Estimate

FY12
Projected

Key Performance Indicator(s)

Percent of eligible employees SG2/ - 200 0 0 200
attending training courses** PG1 nia 0% 16% 30% 0%
Percent of employees repeating SG2/

previously attended training PG1, nfa n/a 40% 60% 5%

*n/a denotes information not available
**Data for this indicator was incorrectly posted in the 2011 Annual Performance report; correct data is reflected here.
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Message from the Chief Negotiator of the Office of Collective Bargaining

The mission of the Offe of Collective Bargaining (OCB) is to provide timely negotiated collective bargaining
agreements in a fair and equitable manner that will foster good labor relations and fulfill legal mandates. OCB
strives to enhance the relationship between labor and gi ASYSYy 4T | Oly26f SRIAAY3I SYLX 2
while remaining cognizant of the adverse economic condition of the government with its projected deficit.

The Office of Collective Bargaining is one of the smallest agencies in the Government ogithés\énds (GVI);

however, it is charged with vast responsibilities. Established by statute Act No. 4440, the Agency was created
under the Office of the Governor; however, but for funding purposes, pursuant to Act No. 6305, OCB comes under

the Division 6 Personnel. The Office serves as the exclusive representative for the Executive Branch and its
departments and agencies, in all collective bargaining proceedings. The office assists the Governor in the
formulation of labor policies and strategies for ®DG A @S o6F NHFAyAy3d FyR O22NRAYlF (Sa
labor mediation, arbitration, civil and administrative proceedings.

The office is comprised of a chief negotiator, an executive assistant, a labor relations specialist, a labor relations
coordinator, a financial control officer, a paralegal and an administrative specialist. Two (2) assistant attorney
generals are permanently assigned to the Office of Collective Bargaining and are funded by the Department of
Justice.

Critical responsibilitieof the OCB include managing its case log and representing the government in labor
management disputes. These cases include, but are not limited to, cases via the arbitration process, unfair labor
practice charges, unit clarification, representation, deifixation, civil, impasse and Equal Employment
Opportunity Commission (EEOC) cases.

There are currently thirty (30) collective bargaining agreements of which fourteen (14) exclusive union
representatives are parties to those agreements. Of the thirty égffeements, sixteen (16) are current. Those not
current are extended on a dap-day basis by agreement of the parties. Presently, one hundred thirteen (113)
cases are currently pending resolution via the Public Employee Relations Board (PERB) ofitlyatigyh and/or
arbitration.

The goal of the OCB is to reduce unfair labor cases and rights arbitration and to recognize financial needs of the
employees while being cognizant of the adverse economic condition of the government. Performance guals are
negotiate contracts in a timely manner, reduce the current case backlog, and improve labor relations between and
among management and employees, labor unions and members. The office intends to preserve management
rights and prerogatives provided statutly and contractually.

The ongoing education of supervisors, managers and department heads on the aspects of labor practices,
managing grievances, and contract administration is a crucial function of the OCB. Therefore, The Office of
Collective Bargainm will continue to provide training opportunities to senior management of departments,
divisions and agencies to better serve its stakeholders.

The relationship of the OCB with union representatives and labor unions requires continuous dialog to ascertain
glheda (2 AYLNRGS O2YYdzyAOF A2y S | LIWINBOAIFGAZ2Y | YR dzy RSN&
The Office is amenable to working with union representatives and labor unions in a collaborative manner and to
improve labormanagement relations inonjunction with the Public Employee Relations Board.

The OCB witheet the challenges in 2012 by continuing to adhere to the austerity measures put in place by the GVI

by decreasing spending, conserving energy, reducing travel, and minimizing supply adgition, the OCB has
AYLE SYSYGSR GKS FNBST Ay3a 2F Sywif 2SS altlINASa Fa Fy LI

156



Office of Collective Bargaining
ORGANIZATIONAL TYREministrative and Services

Strategic Goal(s):
1. To reduce unfa labor cases (ULPC) and rights arbitration (RA)

Performance Goal(s):
1. Negotiate contracts in a timely manner
2. Reduce the current case backlog
3. Improve labor relations among and between management, labor unions and employees and members

Org 22100 Office dTollective Bargaining

Functional Statement

The Office of Collective Bargaining is required to negotiate all collective bargaining agreements of the Executive
Branch; represent the Executive Branch in all labor relation proceedings including medigtitatian, and other
administrative matters before the Public Employees Relations Board; represent the Government in civil cases
pertaining to labor matters; assist the Governor in formulating labor policies for collective bargaining and plan
strategies ér such bargaining.

Key Performance Indicator(s) SG/IPG FY08 FY 09 FY 10 FY 11 FY 12
Actual Actual Actual Estimate Projected
Number of current union agreements? ?3%11/ 17 20 17 15 12
SG1/
Number of open cases (backlog) * PG2 270 225 110 116 115
Number of emp_onee training an{ SG1/ 12 9 12 12 12
development seminars* PG3
Number of hearings scheduled and 60 60 35 40 40
concluded: * SG1/
Arbitrations PG2 30 30 20 25 25
Mediations 30 30 15 15 15

*2008 and 2009 actual historical data weeerroneously omitted from the 2010 Annual Performance Report
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Indirect Cost Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Indirect Cost Fund

Internal Revenue Matching Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Revenue Matching Fund

TOTAL APPROPRIATED FUNDS

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Division of Personnel
3 Year Financial Summary
By Budget Category

FY2010 FY2011 FY2012

Expenditure Appropriation Recommendation
2,712,509 2,335,663 2,028,692
6,500 - -
755,050 893,340 791,929
41,777 7,275 25,170
641,285 394,857 362,983
167,782 167,727 216,600
4,324,903 3,798,862 3,425,374
160,878 267,442 252,527
48,568 78,468 95,134
- 8,547 11,144
3,525 27,000 22,652
212,971 381,457 381,457
4,537,874 4,180,319 3,806,831
4,537,874 4,180,319 3,806,831
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Description
APPROPRIATED FUNDS

General Fund

22000 Administration

22010 Classification

22030 St. Croix

22040 Training

22100 Office of Coll. Bargaining
Total General Fund

Indirect Cost Fund
22000 Administration
22010 Classification
Total Indirect Cost Fund

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds
GRAND TOTAL

Division of Personnel
Financial Summary

Fiscal Year 2012 Governor's Recommendation

All Funds - By Activity Center

Personnel Capital Fringe Other Svs.

Services Outlay Benefits Supplies & Chgs. Utilities Total
923,584 - 374,090 10,000 223,854 150,000 1,681,528
225,443 - 88,607 - - - 314,050
344,497 - 148,571 10,000 59,354 50,000 612,422
128,957 - 48,775 - - - 177,732
406,211 - 131,886 5,170 79,775 16,600 639,642

2,028,692 - 791,929 25,170 362,983 216,600 3,425,374
213,192 - 80,822 11,144 22,652 - 327,810
39,335 - 14,312 - - - 53,647
252,527 - 95,134 11,144 22,652 - 381,457
2,281,219 - 887,063 36,314 385,635 216,600 3,806,831
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$10,448,100

$4,948,675
47%

$5,499,425
53%
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Messagdrom the Directorof the
Virgin Islands Territorial Emergency Management Agency

The Virgin Islargl Territorial Emergency Management Agency (VITEMA) is thendeachergency management
F3SyO0e F2N) GKS ¢SNNRG2NE +a RSTAYSR Ay GKS +ANBAY Latl
prepare for, coordinate the response to and thecosery from all hazards and threats that impact the Virgin

Islands. In recent years, VITEMA focused the majority of its planning and training efforts on hurricane and coastal
stormLINB LI NERy Saa o Ly GKS 61 1S 27 bikpaddeytdinclides dighfleveSoPSy (i & =
readiness to threats of earthquakes, tsunamis and terrorism.

To address these threats, the Governor reorganized emergency management in the Virgin Islands by consolidating
VITEMA, the Virgin Islands OffmeHomelandSecurity, the 911 Communicatiori@ers, and the Public Assistance

DN} yd tNBINI YO wSLIR2AaAAGAZ2YAYy 3 +xL¢9a! Qa LISNE2YyYy St LINER3
of the Adjutant General, the Office of Management and Budget and the VERigartment enhances emergency
management efforts throughout the Territorifhe role, director of VITEMAs now a cabinet level position under

the Office of the Governor of the Virgin Islands.

¢tKS aySsa +*L¢9al gl a Sadil oritatich Kf$h&Natioaal IhcidéniSCordzbaid Sgstem 0 K S A
(NIMS), which is a comprehensive, nationwide, systemptanned approach to emergency management. This

system standardizesesourcemanagement procedures for optimum coordination among the different istand
departments, and agencies of the Government of the Virgin Islands (GVI) and the private sector.

The Virgin Islands Governor fulfilled bsmmitment toimplement the 911 system and to provide for the training
of dispatchers in emergency response aodprovide the necessary equipment to protect V.l. citizens and the
millions of annual guests to the Territory. The Unified Communication Center is currently operatiomalSh
Croix and St. Thomas/St. John districts.

During the past two years VITEM#ade significant progress in improving its infrastructure. With funding from the
Legislature, the Emergency Operations Center (EOC) on St John was refurbished with modern telecommunication
and videeteleconference capabilities. In January 2011, VITEMASrCroix relocated temporarily to the De
Chabert building in Christiansted until a facility can be constructed to house the operation there. On St Thomas,
the GVI acquired the E.D. Plumbing Building and reconfigured the interior to meet the needs péwihe
reorganized VITEMA. This facility includes modern telecommunication equipatrsion center, a new EOC, and

the 911 Communication Center.

Despite the¢ S NNJ dcehoniicrBallengesVITEMA is comited to being the #lemergency management

agercy in the Caribbeanstriving to apply cosgffective measures to comprehensive, emergenegponse
services.
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Virgin Islands Territorial Emergency Management Agency

ORGANIZATIONAL TYHMBnaforcement and Regulatory

Strategic Goal(s)
1. Prepare and coalinate response and recovery efforts

Performance Goal(s)
1. Elevate awareness
2. Respond effectively with a network of partners
3. Restore the territory to pralisaster condition

Org 23000 Administration and Finance

Functional Statement

The Administration and Finance Unit monitors revenues and expenditures to ensure that applicable statutory
requirements are followed, includg ensuring proper recording and reporting of personnel time avetseeingll
financial matters pertaining to vendor contracts. Close coordination with management, Logistics, Preparedness,
Operations and Grants Management units insures that operatioaabrds can be reconciled with financial
documents.

Key Performance Indicator(s) SG/PG FY 08 FY 09 FY 10 FY 11 FY 12

Actual Actual Actual Estimate  Projected

Number of business days to process| SG1/
vendor payments* PG2 n/a n/a n/a 5days | 30days

Percentof all processed local fund SG1/
records reconciled within 10 days of PG2 n/a n/a n/a 80% 80%
month-end closing *

*n/a denotes information not available

Org 23010 Operations

Functional Statement

The Operations Unit is responsible for managing openatidirected toward reducing hazards prior to, during, and
after any emergency incident, including saving lives and property. The Unit coordinates response and recovery,
manages available resources, and orchestrates public assistance programs to engpiderestoration of
normalcy.

Key Performance Indicator(s) SG/PG| FY 08 FY 09 FY 10 FY 11 FY 12

Actual Actual Actual Estimate  Projected

Reductions in percentages of SG1/

discrepancies found during PG2 n/a* n/a n/a 75% 65%
exercises each year*

Percentge of NIMS and ICS SG1/ n/a n/a n/a 80% 60%
training standards met* PG2

*n/a denotes information not available
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Virgin Islands Territorial Emergency Management Agency

Org 23020 Grants Management

Functional Statement

The Grants Management Unit reviewsant applications and monitors grant awards to ensure that the obligation
and expenditure of federal funds are in compliance with administrative requirements, OMB cost principles, grant
terms and conditions. This unit also prepares the financial plahbamget, draws direct and indirect costs, files
financial and other reports as required, and completes the closeout of all grants.

Key Performance Indicator(s) SG/IPG FYO08 FYO09 FY10 FY11 FY 12
Projected

Actual Actual Actual Estimate

Percentage of fextal grants in compliance with
all grant requirements: *
Application SG1/PGZ nla n/a n/a 75% 75%
Monitoring SG1/PG2 75% 55%
Closeout SA/PG2 75% 50%
Reporting SG1/PG32 75% 60%
Closeout pf Public Assistance A SG1/ n/a n/a n/a 2 2
ANI yua FT2NJ LINA2NJ eS| PG3

*n/a denotes information not available

Org 23030 Preparedness

Functional Statement

The Prepredness Unit prepares and disseminates the Territorial Emergency Operations Plan (TEOP) and monitors
its implementation. The Unit identifies sensitive areas in the community that may be susceptible to damage and
recommends response priorities, includihgzard mitigation projects, preparedness training exercises, community
outreach, and other means to reduce loss of life and property.

FY 11 FY 12
Estimate | Projected

Key Performance Indicator(s) SG/PG FY 08 FY 09 FY 10
Actual Actual Actual

Percentage oflamandated plans SG1/

and agreements that meet n/a n/a n/a 75% 75%
; PG2

compliance standards*

Percentage of all mandated plans

and agreements that are SG1 n/a n/a n/a 90% 90%
disseminated within 30 days of PG1
approval*

Average percentage of targeted
participants who attend emergency
training and awareness sessions*

STT SG1/ n/a n/a n/a 75% 75%
STJ PG1 75% 75%
STX 75% 75%
Wi 75% 75%

*n/a denotes information not available
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Virgin Islands Territorial Emergency Management Agency

Org 23040 Logistics

Functional Statement

¢CKS [23AaGA0a ! YAl LINE GheldS, Suctfas Nidering find endiniaip antirventor@ éf & dzLJILI2 |1
resaurces;establishing and running facilities; and providing transportation, supplies, equipment, fuel, food, and
communications. Logistics further orchestrates IT and medical services required for full response, and the Unit

sets up, maintains and demobéiz all temporary facilities used in support of incidents.

FY 08 FY 09 FY 10 FY 11 FY 12

Actual Actual Actual Estimate  Projected

Percentage of EMAP** compliance sG1
standards met based on total numbe n/a* n/a n/a 45% 45%
PG2
of standards*
**n/a denotes information not available
*Emergency Management Accreditation Program
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Funds

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Virgin Islands Territorial Emergency Management Agency

3 Year Financial Summary
By Budget Category

FY2010 FY2011 FY2012
Expenditure Appropriation Recommendation

2,488,706 3,120,610 2,712,162
16,818 - -
912,963 1,159,364 1,062,673
94,547 81,480 186,939
381,571 531,581 486,901
273,806 400,000 500,000
4,168,411 5,293,035 4,948,675
4,168,411 5,293,035 4,948,675
570,791 809,800 782,233
1,820,806 598,958 612,058
186,021 311,483 301,264
11,710 62,742 66,828
1,746,625 730,410 3,737,042
4,335,953 2,513,393 5,499,425
4,335,953 2,513,393 5,499,425
8,504,364 7,806,428 10,448,100
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Description
APPROPRIATED FUNDS

General Fund
23000 Administrative/Financial Services
23010 Operations
23020 Grants Management
23030 Preparedness
23040 Logistics
Total General Fund

Other Local Funds
Total Local Funds Fund

NON-APPROPRIATED FUNDS

Local funds
Total Local Funds

Federal Funds
23020 Grants Management
23030 Preparedness
Total Federal Funds
GRAND TOTAL

Virgin Islands Territorial Emergency Management Agency

Financial Summary

Fiscal Year 2012 Governor's Recommendation

All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Services Outlay Benefits Supplies & Chgs. Utilities Total
589,124 207,698 16,078 44,341 857,241
1,598,000 632,739 25,924 - 2,276,663
347,580 132,758 - 480,338
177,458 - 69,478 144,937 442,560 500,000 1,334,433
2,712,162 1,062,673 186,939 486,901 500,000 4,948,675
782,233 612,058 301,264 66,828 3,737,042 5,499,425
782,233 612,058 301,264 66,828 3,737,042 - 5,499,425
3,494,395 612,058 1,363,937 253,767 4,223,943 500,000 10,448,100
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BUREAU OF
INFORMATION
TECHNOLOGY

Bureau of Infomation Technology

i General Fund
$2,758,617

$2,758,617
100%
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Message from the Director of the Bureau of Informaticechnology

The Bureau of Information Technology (BIT) was established by Act No. 6634 to develop a comprehensive
technology strategy for the Government of the Virgin Islands that supports and promotes the use of innovative
information technologies withirthe territorial government. The current strategy incorporates development and
maintenance of territorial data centers and a territorial private network that enhances warkeoductivity,
improves governmental services, demonstrates effective managetoeig and reduces costs.

L¢Qa YA&aarzy Aa G2 YFEAYATS [ @FAtLoftS FyR Fdzidz2NB AyH
productivity and efficiency while controlling and reducing costs. BIT is implementing a new information highway
accessibleto Executive Branch departments and agenciakng with semiautonomous and independent
instrumentalities. This transport service is a critical strategic resource to departments and agencies that seek to
use it to fulfill their mandates. The mission aiseludes the audit of critical technology success factors to the
achievement of territorial goals and objectives.

Performance Management is the conceptual approach applied by the Bureau of Information Technology. Projects
are guided by plans and budgédtsensure effective use of finite resources. Within a strategic planning framework
which conforms to legislative statute, BIT researches and executes its technological improvanmiedetermines

which products best match the needs of the Territory. A¢ ttonclusion of a comprehensive territorial project
plan,we will seek fundinghroughthe Office of Management and Budget.

L¢eQa &aidNrGS3IAO 321Kt A& G2 RS©OStE2L) FYyR YrylFr3asS | 02y
Government of the Virgin Eshds with a strategic objective to establish a fulperated, managed and supported
government information technology transport service by thedeof Fiscal Year 2012. During Fiscal Year, 10
provided training to its new staff on Juniper Firewallomted antennas for the 911 System at Benner Hill and
Fortuna, negotiated a new Software Agreement for Microsoft and established new baseline data on software users
toF I OAf A (I GaBulationsNdizle Admedinent. In addition, the Data Center iT8dmas was upgraded to
provide greater backup power and availability in the event of power disruptions which resulted inviecpooerall
network capability anderver operations.The links from St. Thomas to St. Croix were upgraded from 45 Mega Bits
to 311 Mega Bits to improve the traffic on thater-island link and provide greater usexperience on the
Enterprise Resource Planning (ERP) System.

Implementation and dissemination of-@lutions remains a priority of BIT-gavernment solutions reduce
operational inefficiencies, redundant spending and excessive paperwork. During Fiscal Years 2011 and 2012, BIT
plans to optimize the use of-government services. Once BIT completes the migration of all government agencies
and departments to the completedovernment data network (EVPNdstablishes two independent datcenters,

one in each districttand migrates tothe new broadband fiber networkits focus will remain on reducing
operational inefficiencieand cutting costs
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Bureau of Informatiorfechnology
ORGANIZATIONAL TYPhticy/Service

Strategic Goal(s):
1. To developdeployand manage a comprehensive information technoleglution and network fothe
Government of the Virgin Islands

Performance Gods):
1. Deploy the Enterprise Virtual Rate Network
2. Provide timelyand accurate information

Org 26000 Bureau of Information Technology

Functional Statement
The Bureau of Information Technology devel@somprehensivetechnology #rategy, which includes network

management (operations, monitmmg and maintenance); managed services via equipment/hardware installation
and software application implementation; customer service/help desk; and information technology project
planning, management, auditing and reporting.
SG/PG FY
Actual

FY
Actual

FY10
Actual

FY11
Estimate

FY 2
Projected

Key Performance Indicator(s)

Percent of subscriber occupancy SG1/
(ERP) based on total number of 30% 45% n/a 60% n/a

.. PGl
eligible GVI employeés
Percent ofincreasedsubscribetto SG1/
GVI Email on the Governmewtide n/a n/a n/a 60% 10%

PG1
Area Network:*
Percent of available bandwidth of SG1/
0, 0, 0,
the EVPNH* PG1 45% 55% n/a 75% n/a
Percent of the Government of the SGL
Virgin Islands information PG1 40% 45% n/a 60% 65%
infrastructure that is interoperable
Number of days to resolve service SGl/
interruptions and outages pG1,2 | 3days 2 days 1days 1 day 1 day
Number of days to approve a
planned information technology (ITy SG1/ 14 d
. ays 10 days | 1.5days | 7 days 5 days

purchase (cycle time) PG1,2 y y y y y

*The Bureauwwill no longer continue to track this KPI because it is outside of the control of BIT.
*The Bureau replaces the®lKPI (ERP measurement) with KPI to measumail subscribership.
*** The Bureau will no longetrack this KPasbandwidth remains at100%.
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Internal Revenue Matching Fund

Personnel Services
Capital Outlays
Fringe Benefits
Supplies

Other Svs. & Chgs.
Utilities

Total Internal Revenue Matching Fund

TOTAL APPROPRIATED FUNDS

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Bureau of Information Technology

3 Year Financial Summary
By Budget Category

FY2010 FY2011 FY2012

Expenditure Appropriation Recommendation
922,376 1,082,400 991,056
286,230 405,520 360,828
65,140 31,234 33,367
1,020,397 1,159,779 1,218,366
108,254 155,000 155,000
2,402,397 2,833,933 2,758,617
7,987 - -
7,987 - -
2,410,384 2,833,933 2,758,617
2,410,384 2,833,933 2,758,617
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Description
APPROPRIATED FUNDS
General Fund

26000 Bureau of Info. Technology
Total General Fund

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds
GRAND TOTAL

Bureau of Information Technology
Financial Summary
Fiscal Year 2012 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.

Services Outlay Benefits Supplies & Chgs. Utilities Total
991,056 - 360,828 33,367 1,218,366 155,000 2,758,617
991,056 - 360,828 33,367 1,218,366 155,000 2,758,617
991,056 - 360,828 33,367 1,218,366 155,000 2,758,617
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OFFE THE
ADJUTANT GENERA

Administrative Services
Maintenance
Security

H General Fund ® Federal Funds
$5,654,740

$4,319,021

$1,335,719 76%

24%
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Message from the Adjutant General of the Office of the Adjutant General

The Office of the Adjutant General (OTAG) is committed to the safety and security of the people of the U.S. Virgin

Isl yR& ® h¢! DQa YAaarzy Aa (G2 LXIFysS O22NRAYFGS Iy R AYLIX !
made disasters, civil disturbances, foreign and domestic threats and Weapons of Mass Destruction (WMD). To

meet this mandate, OTAG personnel tinaously train and update policies relative to its supporting role. OTAG

staff interacts with other local and federal personnel, creating open lines of communication and producing highly

trained and knowledgeable personnel to provide administrative supfmothe Virgin Islands National Guard.

The strategic goal of OTAG is to provide professional and timely support to the VI National Guard in their endeavor
to protect and secure the people and property of the U.S. Virgin Islands from natural disasteil ather
threats.

OTAG was organized by Executive Order No-M8@#ly T @ h ¢! DQ& a0 NHzOGdz2NB 61 a NBGA&S
Agency presently consists of the following divisions: Administrative Services, Maintenance Division and Security
Division. Edtdivision of OTAG develops and implements policies and procedures in support of the key strategic
objectives of the VI National Guard in order to fulfill missions on both the federal and local levels. There are three

(3) collective performance goals: th promote operational effectiveness, 2) to insure safety and security in the

Territory through effective and efficient preparedness, and 3) to build a comprehensive territorial support
capability in response to any and all threats.

OTAG will continue teducate and train its staff to support the VI National Guard in achieving the goals of
protecting and securing the people and properties of the Territory from natural andmeate disasters.
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Office of the Adjutant General
ORGANIZADNAL TYPBervice

Strategic Goal(s):
1. Provide professional and timely support to the Virgin Islands National Guard and the Territory
2. Ensure the protection and security of the Territory from natural disasters and domestic and foreign
threats

PerformanceGoal(s):
1. Promote operational effectiveness
2. Establish a safe and secure VING and OTAG through effective and efficient preparedness
3. Secure the Territory by efficient and effective preparedness when responding to natural omnrada
disasters

Org 28000 Admistrative Services

Functional Statement

The Administrative Services Unit administers and supervises the administrative activities and operations of the
Office of the Adjutant General (OTAG). The functions of the Unit are budgeting, fiscal controhnpérand
administrative management.

Key Performance Indicator(s) SG/PG FY 08** FY 09 FY 10 FY 11 FY 12
Actual Actual Actual Estimate  Projected
Percent invoices turned around SGl/
0, 0, 0, 0,

within 1 day PG1 n/a 90% 89% 95% 96%
Percent of reconciled invoices lSDCCS;ll n/a 90% 97% 98% 98%

. i SG1/
Percent of reconciled requisitiohs PG1 n/a 90% 97% 98% 98%
Percent qf reconc_lllatlons with SG1/ n/a 80% 88% 95% 95%
accurate informatiofy PG1

*Based on total numbers
*n/a denotes information not available

Org 2800 Maintenance Division

Functional Statement
The Maintenance Division provides operational supplies for building repairs and maintenance, custodial services,
groundskeeping and environmental protection services for Virgin Islands National Guard facilitie
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Office of the Adjutant General

Key Performance Indicator(s) SG/PG | FY 08** FY 11 FY 12
Actual Estimate  Projected
Percent of facilities in compliance SG1/ 0 0 0 0
with VI building codes PG2 na 95% 95% 97% 97%
Number d work orders receivet ?3%22/ n/a 200 164 275 250
SG2/
Percent of work orders completéd PG2 n/a 80% 65% 80% 80%

*Based on total numbers
*n/a denotes information not available

Org 28020 Security

Functional Statement:
The Security Divisiorrgvides protection for all VING personnel, facilities and property.

FY 12

Key Performance Indicator(s) SG/PG FY 08* FY 09 FY 10 FY 11
Actual Actual Actual Estimate

Number of security breaches SG2/

(facilities) PG3 n/a 3 1 L

Projected

*n/a denotes information not available
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Funds

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Office of the Adjutant General
3 Year Financial Summary
By Budget Category

FY2010 FY2011 FY2012
Expenditure Appropriation Recommendation

493,575 509,536 380,087
64,977 189,150 155,000
152,745 190,165 149,966
410,640 21,340 35,926
251,712 268,467 288,549
318,484 245,802 326,191
1,322,132 1,424,460 1,335,719
1,322,132 1,424,460 1,335,719
1,445,662 1,318,205 1,663,148
23,900 100,000 320,000
520,979 576,376 701,862
57,757 38,525 64,000
768,881 624,317 900,385
783,986 355,468 669,626
3,601,165 3,012,891 41,319,021
3,601,165 3,012,891 4,319,021
4,923,297 4,437,351 5,654,740
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Office of the Adjutant General
Financial Summary
Fiscal Year 2012 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Description Services Qutlay Benefits Supplies & Chgs. Utilities Total
APPROPRIATED FUNDS
General Fund
28000 Administrative Services 283,543 - 98,702 5,940 54,580 32,411 475,176
28010 Maintenance 96,544 155,000 51,264 29,986 233,969 293,780 860,543
Total General Fund 380,087 155,000 149,966 35,926 288,549 326,191 1,335,719
Other Local Funds
Total Local Funds Fund
NON-APPROPRIATED FUNDS
Local funds
Total Local Funds
Federal Funds
28000 Administrative Services 96,549 - 36,707 19,000 209,696 69,626 431,578
28010 Maintenance 650,635 310,000 243,368 40,000 578,782 600,000 2,422,785
28020  Security 915,964 10,000 421,787 5,000 111,907 - 1,464,658
28050 Office of Homeland Security - - - - - - -
Total Federal Funds 1,663,148 320,000 701,862 64,000 900,385 669,626 4,319,021
GRAND TOTAL 2,043,235 475,000 851,828 99,926 1,188,934 995,817 5,654,740
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. OFFICE_OF VETERAI
Office of the AFF Al B

Governor

Veterans Affairs

H General Fund V.l Lottery & Taxi Medallion Auction Procee

$544,804

$165,000
30%

Non-Appropriated
Funds

$379,804
70%
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Message from the Director of the Office of Veterans Affairs

The mission of the Office of Veterans Affairs (OVA) is to provide information andeserglated to benefits and
entittements to all veterans residing in the Virgin Islands. OVA compiles data concerning veterans, informs
veterans of available benefits regarding employment, health, education, homeownership and burial, and assists
with processing and filing of related claims. Additionally, the office interacts and coordinates with local and
federal agencies on matters of interest to veterans and recommends legislation to the Governor that is of interest
to veterans and their families.

With a staff of six (6) employees, OVA is one of the smaller departments that comprise the Government of the

Virgin Islands. The major focus of OVA is on client satisfaction; therefore, performance goals and strategic goals are
revised to reflect this new pridr i & ® ly 2y32Ay3 a0dzaAG2YSNI alF GA&aFlI QGtAz2yse
which the expectations of our veterans and their families are met by the CommBaggd Outpatient Clinic

(CBOC) operated by the Veterans Administration Caribbean Healthgstent OVA looks forward to partnering

with the Department of Human Services and local #poofit agencies in fiscal year 2012 to provide more
comprehensive assistance to our homeless and needy veterans.

FISCAL YEAR 2010 ACCOMPLISHMENTS

In Fiscal Year 20 the Office of Veterans Affairs successfully fulfilled these goals and objectives:
1 Arranged for a two (2) day grant writing course on Federal Grants fopnaiit organizations on both
St. Thomas and St. Croix
1 Completed installation of a secured commeattion radio link between the St. Croix and St. Thomas
offices and The Bureau of Information Technology

By the end of 2012, OVA will have met these goals and objectives:

FISCAL YEAR 2012 GOALS AND OBJECTIVES

1 To display the Vietnam Veterans Memorial MayiWall on St. Thomas (a replica of the Vietnam
Memorial Wall in Washington, DC)

I To provide outreach services to our veteran population on all three islands.

1 To renovate American Legion Post 85 on St. Croix.

f ¢2 Ayadaltt &27Fa6! NBatioh £add Sysked whic Wi dhhbié FeberansRoSpyoiide ¥ A O
local vendors proof of veteran status

1 To schedule and implement a second grant writing workshop forprofit agencies on both islands to
instruct in application for federal grants in support of hel@ss or needy veterans.
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Office of Veterans Affairs
ORGANIZATIONAL TYBErvice

Strategic Goal(s):
1. Inform USVI veterans of available benefits regarding employment, health, education, homeownership
and burial, and assist with processing anddijlielated claims
2. Interact and coordinate with local and federal agencies regarding matters of interest to veterans
3. Recommends legislation to the Governor affecting veterans and their families

Performance Goal(s):
1. Toinsure that all eligible veterans edee benefits and entitlements

Org 29000 Veterans Affairs

Functional Statement

The Office of Veteran Affairs compiles data concerning veterans; informs USVI veterans of available benefits
regarding employment, health, education, homeownership and budall assists with processing and filing
related claims. The Office of Veterans Affairs interacts and coordinates with local and federal agencies regarding
matters of interest to veterans and recommends legislation to the Governor affecting veteranseainththilies.

Key Performance Indicator(s) SG/IPG FY 09 FY 10 FY 11 FY 12

Actual Actual Estimate Projected

Average customer satisfaction rating SG1 2 3

for courtesy (based oal to 5 rating /Pé 1’ *n/a 1 1 1
scale)

Average customer satisfaction rating

for knowledge (based oal to 5 S/ﬁéi':g *n/a 1 1 1
rating scale)

Average customer satisfaction rating SG123

for respectfulness (based @l to 5 P G 1’ *n/a 1 1 1
rating scale)

*n/a denotes data not available
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General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Funds

TOTAL APPROPRIATED FUNDS

Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Local Funds

Federal Funds
Total Fderal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Office of Veterans Affairs
3 Year Financial Summary
By Budget Category

FY2010 FY2011 FY2012
Expenditure Appropriation Recommendation

297,211 293,494 270,064
23,505 - -
102,885 104,079 94,684
19,806 14,686 3,056
86,741 - 12,000

7,837 - -
537,986 412,259 379,804
537,986 412,259 379,804
22,768 - -
19,830 - -
51,860 190,000 165,000

3,306 - -

97,764 190,000 165,000
97,764 190,000 165,000
635,750 602,259 544 804
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Description
APPROPRIATED FUNDS
General Fund

29000 Veteran Affairs

Total General Fund

NON-APPROPRIATED FUNDS

Local Funds
29000 Veterans Affairs
Total Local Funds

Federal Funds
Total Federal Funds
GRAND TOTAL

Office of Veterans Affairs
Financial Summary

Fiscal Year 2012 Governor's Recommendation

All Funds - By Activity Center

Personnel Capital Fringe Other Svs.

Services Outlay Benefits Supplies & Chgs. Utilities Total
270,064 94,684 3,056 12,000 379,804
270,064 94,684 3,056 12,000 379,804

165,000 165,000
165,000 165,000
270,064 94,684 3,056 177,000 544,804
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OFFICE OFHE
LIEUTENANT GOVERN(

Administration

Real Property Tax Division
Recorder of Deeds

Banking &ad Insurance
Corporation and Trademarks

Office of the
Lieutenant Governor

RSt e R e ]

H General Fund

H Commissioner of Insurance Administration Fu

H Corporation Division Revolving Fur H Financial Services Fun
i Recorder of Deeds Revolving Fu H Federal Funds
i Tax Assessor Revol. Ful
$15,290,098
$275,000
1.80% $3,733,917

24.4%

$7,799,166
46%

$3,000,00

19.6%
$200,000

1.3%
$1,014,213 $41,275
6.6% 3%
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