THE UNITED STATES VIRGIN ISLANDS

OFFICE OF THE GOVERNOR
GOVERNMENT HOUSE

Charlotte Amalie, V.I. 00802
340-774-0001

June 16, 2014

Honorable ShawsMichael Malone
President

30" Legislature of the Virgin Islands
Capitol Building

St. Thomas, Virgin Islands 00802

Dear President Malone:

Enclosed is the proposed Executive Budget for Fiscal Year 2015 for the Government of
the United States Virgin Islands (AiGovernment
your understanding as we developed a budget that meets the needs of our itp@mauaur
best interests. As you are aware, through Fiscal Year 2014, we grappled with an operating
deficit that we were able to reduce through the receipt of matching funds, significant reductions
in allotments, and with the submission of a requeshtiertake a borrowing in the last quarter of
Fiscal Year 2014. | am making this submission in the absence of a clear path to fill the gaps we
currently have in Fiscal Year 2014 and am hopeful this will be clearer in your next session. The
challenges thatve faced in Fiscal Year 2014 continddhe Fiscal Year 2015 Executive Budget
submission proposes a financial plan to address a budgetary gap of approximately $159.6 million
-- but with the actions proposed we believe that the next fiscal year willvatara sturdier
foundation.

Our community continues to face the economic and financial challenges resulting from
the impacts of the Great Recession and the closure of the oil refinery, once our largest single
employer and taxpayer. We are continuinggheocess of adjusting to th
we are strengthening our foundation for the present and future. We are continuing to streamline
services and reduce costs even as we maintain governmental operations, as we continue to make
investments irour infrastructure and provide the means to generate private sector investment to
grow and diversify our economy. As I reiterated last year, there are no simple solutions to the
profound challenges that confront us. We must continue to grapple withfficaltddecisions
that will each affect our financial viability and economic stability as a community in the coming
years and that are necessary as we seek to continue to provide a high quality of life and range of
opportunities for all Virgin IslandersAs always, there may be differences in process, and even
in our priorities, but never on the go&lsvhich are to provide a better community and a vibrant
future for our residents. | remain committed to and hopeful of the continued collaboration



between e branches of government as we each embrace our responsibility to lead our
community.

One critical challenge that we sought to address this past year is the unfunded liability of
the Government Employees Retirement System. This complex problem hasygawby year,
and we can recadomwmdhgeowmki ck the next group to
that touches our entire community: our retirees who depend on its solvency to meet their living
expenses each month, an entire workforce relyingit® solvency down the road for their
retirement, and a local economy for which the retirement system is a critical source of income
and savings for all manner of businesses and investment. | submitted proposed legislation to this
body this year that rifcts the recommendations from the final report submitted to me by the
Task Force on Pension Reform, comprised of private, public andjam@rnmental members.
There is no doubt the decisions required will be difficult and modifications to that legishalio
be made and debated, but this is a challenge of the greatest urgency and it is time that we begin
to move forward toward a loAgrm solution that brings solvency to the system at a price that we
can meet year after year.

Another critical challengén Fiscal Year 2015 is the reduction in the Internal Revenue
Matching Fund (Al RMFo) contribution to the C
approve the extension of the IRMF to the $13.25 cover over rate. We presently anticipate
approval of the exnsion during the remainder of this calendar year and, if approved after the
Department of the I nteriordés (ADOIO) initial
the extension is approved. However, we must remain cognizant that if the Caltmgessot
approve the extender, not only will this result in lower cemesr revenue in Fiscal Year 2015,
but in Fiscal Year 2016 we would have to repay DOI the additional advance received in Fiscal
Year 2014.

The key to successfully addressing the cingiéss that we face lies in continuing our
efforts to strengthen those segments of our private sector that have been and continue to be the
foundation of our economy. In this regard, we continue to stabilize and expand airlift; to build
stronger ties with th cruise lines and push them to embrace the potential that St. Croix offers; to
support hotels that are being refurbished on St. Thomas and permitted for construction on St.
Croix; to facilitate the funding and permitting for the construction of a marn&toJohn; to
deepen our niche in the financial services arena with designated service business; to continue our
push into the knowledgeased economy; and to support the growth of our rum manufacturing
partners. We continue to be engaged in the saleeobit refinery by the owners of HOVENSA,

LLC, and just recently came to a resolution on the environmental cases that have lingered with

us for decades. Our efforts to expand economic activity and the opportunities for our residents

are the driving forcedhind the partnership between the Virgin Islands Port Authority, the Virgin
Islands Economic Development Authority and St. Croix Renaissance Park, LLLP to undertake

the establishment of a transshipment facility on St. Croix; our forward movement on tihe Mar
Education and Research Center at Salt River Park; movement to have a medical school at the
University of the Virgin Islands; and the final bubdut and wutili zati-on of
mi |l ed network and devel op me nhoftbeke atelelemempsuobd i ¢ ¢
new, diversified economic future. The foundations are in place, our focus must be on
implementation.



Yet, we must not take our focus off the skerim and upcoming fiscal year.

The General Fund operating budget for Fiscahiy2015 is $709.5 million, $51.7 million
less than the current Fiscal Year 2014 appropriation level of $761.2 million, and $21.5 million
less than the current Fiscal Year 2014 projected allotment level of $731.0 million. Our revenue
projections are basash a 1.6% increase in net total taxes to $578.6 million, and an essentially
flat Total Revenues (growth of 1.0%) at $594.3 million. The biggest impact is the $53.8 million
reduction in the transfers to the General Fund. The revenue actions requireid faudiet
reflect the continuing fiscal challenges that we face in our core categories and with respect to our
rum partnerships. This budget includes assumed spending of $709.5 million, a level of
appropriations that is $51.7 million below the current &istear 2014 appropriation level. To
support this level of appropriations, this budget will require a combination of revenue and
expenditure initiatives. A critical component of our revenue projections is our continued
aggressive collection of padtie txes.

During the budget development process we have continued the policy of not filling
General Fund supported positions unless deemed absolutely critical, reduced the appropriations
to departments and agencies and eliminated programs and servicesuldaha longer be
sustained, streamlined processes whenever possible, and shifted costs to achieve more equity and
efficiency. | still maintain the priorities to law enforcement, healthcare and education positions
within these parameters.

Some of the keglements in the Fiscal Year 2015 Budget include:
1 Departments and agencies will start the year with an appropriation level four percent
(4%) below the level of the prior fiscal year requiring the continued application of a

variety of cost containment meaes and the application of technology;

1 Continued aggressive collection of pdsie taxes for Tax Years 20@D08 via the Tax
Collection Task Force and institution of court action, as required;

1 A distribution on the health insurance costewiployer/employee at 60/40;

1 Executing strategies to reduce overtime hours, with a concentration on Corrections, Fire
and Police;

1 The issuance of one year of real property tax bills versus the collections of two years of
property taxes that we realized kinscal Year 2014 and previous fiscal years since the
resumption of the collection of real property taxes;

9 [Institution of revenue initiatives that will generate $57 million in value;

1 Continued funding for implementation of Medicaid Expansion under d@hast of the
Affordable Care Act;



1 The negotiation of settlement agreements associated with environmental matters that will
allow for remediation of certain parcels of property and the dedication of a portion to the
General Fund;

1 Funding of the costs assated with the(i) monitoring of Excessive Force Consent
Decree correction plan of the Police Departm@ntthe monitoring of the Golden Grove
Correctional Institution consent decree of the Bureau of Correction@iiariie required
Third Party Fidu@ry pursuant to the 2002 Compliance Agreement and the 2012 United
States Department of Education (USDOE) Special Conditions;

1 The Department of Human Services will provide training and technical assistance to child
care providers with a locally designedreculum that fosters a synergy between early
learning guidelines and rules and regulations. This stage comes at the end of a pilot
initiative with 24 child care and Head Start centers, part of our Quality Rating and
| mprovement Systemyand od deepgs htitgh@Qualst anda

1 Implementation of Common Core by the Department of Education to raise the standards
in mathematics and English. We are providing the professional development to our
teachers to support them as we adjust their teachiagegies. In March 2015, we will
administer our first online tests to students in grafeh®ugh & and 11",

Each year, we have sought to take measures to deliver the leanest possible budget that
still enables us to meet our public sector resgwlities. Fiscal Year 2014 is no different, yet
continues to rely on $30 million of borrowed funds. This is not our preferred path forward, but it
reflects our preference for a moderate path toward fiscal balance to taking harsher actions with
respetto personnel spending that would only do further damage to our economy and delivery of
public services. | suggest that right after the Budget Overview is presented by the OMB Director
and other members of the Admi rdiscads ard teviewrthe s Fi n
revenue and expenditure options.

As you consider this budget, | reiterate my commitment to working with you, as together
we seek to build a future of stability and opportunity. | know that by working together we can
achieve the gds that we share for our community and our future.

Thank you for your continued support and guidance.

Smcerely

VRN

John P. deJ n
\GOVCFHOL/
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0]
OFFICE OF MANAGEMENT AND BUDGET

No. 5041 NORRE GADE
EMANCIPATION GARDEN STATION,"2 FLOOR
ST. THOMAS, VI 00802
Telephone Number (340) 0750
Facsimile Number: (340)-0069

June 16, 2014

Dear Governor de Jongh, Jr.:

The Fiscal Year 2015 Executive Budget for the Government of the U.S. Virgin Islands (GVI)
totaling $709.5 millionis hereby submitted for your consideration and transmittal to the
Thirtieth Legislature. The Fiscal Year 2015 Executive Budget is $34.3 million less than the Fiscal
Year 2014 Executive Budget submission of $743.8 million, $51.7 million less than #& curr

Fiscal Year 2014 appropriation level of $761.2 million and $21.5 million less than the current
Fiscal Year 2014 projected allotment level of $731.0 million.

¢tKS GKSYS 2F (GKS cCcAaoldlt SN wnmp 9ESOdziA@S
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implement budgetary and financial policies, procedures and practices to make the Government

of the Virgin Islands sustainable and more financially resilient.

The Fiscal Year025 Executive Budget submission works toward financial resiliency by
incorporating the following budgetary and fiscal policies, procedures and practices: engaging in
longterm financial planning; improving grant management; correcting common financial
reporting deficiencies; issuing the annual financial and single audits timely; working to reduce
the structural deficit; diversifying the revenue base:b@ancing our priorities; ceasing to
utilize nonrecurring revenue to fund recurring expenditures; deyahm corrective actions to
address budgetary gaps; and engaging in performance management.

Some experts describe financial resiliency as the ability of governments to withstand chronic
stresses and acute shocks while maintaining essential services aoderneg quickly and
effectively. They indicate that local governments will continue to be faced with serious
challenges including, but not limited to, economic adjustments, natural disasters and policy
changes by other levels of government. As such, tiallenge Finance Officers to help their
organizations go beyond sustainability to develop organizations that are adaptable and
regenerative. In other words, they challenge Finance Officers to develop financially resilient
organizations.



Like other lochgovernments, the Government of the Virgin Islands has experienced all of the
fiscal challenges indicated above. Accordingly, the Fiscal Year 2015 Executive Budget
submission proposes a financial plan to address a Fiscal Year 2015 budgetary gap of
approd Yl 1St & Pmpopdc YATfA2YyS | OO2NRAY3I G2 (GKS |
projections and utilizing the Fiscal Year 2014 appropriation as the baseline, by proposing
department and agencies appropriations at 4% below Fiscal Year 2014 Genedhl F
appropriation levels; recommending various revenue generating initiatives; establishing six (6)
furlough days; implementing a 60/40 cost share for health insurance premiums; and utilizing a
$39.9 million partial Settlement of the South Shore Natiasource Damages (NRD) Litigation

as a contribution to the General Fund.

The $709.5 million Fiscal Year Executive Budget submission is allocated in the following
budgetary categories:

$244.8 million in Personnel Services;

$98.1 million in Fringe Bené&dj

$12.0 million in Supplies;

$185.7 million in Other Services and Charges;
$24.0 million in Utilities;

$2.4 million in Capital Outlays;

$153.5 million in Miscellaneous (formerly all Expense Category), and
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($112.0) million in Miscellaneous Expenditure Retebn Initiatives.

The Miscellaneous Budget category includes proposed appropriations of $54.4 million for the

other branches of government (i.e., the Legislature and the Judiciary), $29.6 million for the
University of the Virgin Islands; $22.3 millidor the Virgin Islands Waste Management
Authority; $22.5 million for the Schneider Regional Medical Center; $20.1 million for the Juan F.

Luis Hospital and Medical Center; $1.7 million for the Board of Education; $1.4 million for the

Virgin Islands Inspe2tNJ DSY SNI f Qa4 hF¥FFAOST YR bmdn YAfL A
Election.

The General Fund Revenues and Contribution Schedule, Actual, Estimated and Projected for
Fiscal Years 2011 through 2015, reflects Adjusted General Fund Net Revenues alwilable
appropriation of $709.5 million during Fiscal Year 2015. However, General Fund Gross
Revenues reflected in the Fiscal Year 2015 Executive Budget total $865.3 million, which is
reduced by $75.8 million for income tax refunds; $4.3 million for the Wated Power

l dZzK2NR G Qa LYTFNIadNHzOGdzNB {dzodARET bcndn YA



TransfersOut and mirrors the General Fund Revenues and Contribution Schedule, Actual,
Estimated and Projected for Fiscal Years 2011 through 2015.

The total Appropriated and Nowppropriated Funds of $1.1 billion reflected in the Fiscal Year
2015 Executive Budget are comprised of the following:

$709.5 million Net General Funds;
$71.7 million Other Appropriated Funds;

1

1

1 $162.2 million Federal Funds;

1 $134.5 nillion NonGovernmental Funds; and
1

$63.2 million in Other No#ppropriated Funds.

In addition to the above, the Fiscal Year 2015 Executive Budget submission of $114.4 million
includes the following Miscellaneous Appropriations:

$37.4 million for Retireeklealth Insurance Premiums;

$7.6 million for Insurance for Government Buildings and Properties;
$4.9 million for the Economic Development Authority;

$3.9 million WTJX Public Television;

$3.3 million DOT Tourism Promotions;

$3.2 million contractual Paymentsr the 3¢ Party Fiduciary;

1

1

1

1

1

1

1 $3.0 million VIPD Excessive Force Consent Decree;

7 $3.0 million for Government Audit Services;

1 $2.5 million for Outstanding Employee Obligations owed to the GERS;
1 $2.0 million Virgin Islands Housing Finance Authority;
1 $2.0 millon Frederiksted Health Center;

1 $2.0 million Executive Branch Annual Leave Lump Sum Payments;
1

$1.8 million OMB~unding for Additional Critical Vacancies;



$1.7 million Interest Payment on the Unemployment Trust Fund;

$1.7 million East End Health Center;

$1.5 million DHS Energy Crisis Program;

$1.5 million DOE Schools Maintenance;

$1.4 million Expenses Related to Hovensa Closure;

$1.2 million Outstanding Mental Health Obligations;

PMdH YATEfA2Y 22NJYSyQa /2YLISyaldiAzy t NBYAdz
$1.1 million for Legabervices;

$1.1 million for Governmenivide Area Network Licenses;
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$1.1 million Legal Services of the Virgin Islands.

Since Fiscal Year 2013, the Office of Management and Budget (OMB) began to automate the
annual budget development process and now extsaitte majority of data directly from the
Enterprise Resource Planning (ERP) System. However, the annual budget development process
and other ERP processes have been adversely impacted by the fact that Tyler Technologies, the
D+xLQa 9wt @Sy Rpoikbthe \ERP sbfvafd &eisibn dhdet the GVI is currently
utilizing. Nonetheless, the dedicated and professional employees of the Office of Management
and Budget should be applauded for their tireless efforts in producing the Fiscal Year 2015
Executive Bdget submission. We remain committed to the ideal of public service and good
government and will continue to work to identify, adopt, and implement financial policies,
procedures and practices to make the Government of the Virgin Islands financialntesil

Sincerely;

Debra E. Gottlieb
Director, Office of Management and Budget
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Virgin Islands of the United States Demographics and Economy

Geographyand History

The Virgin Islands of the United States are located in the turquoise seas of the Caribbean, approximately sixty (60)

miles east of Puerto Rico and one thousand sewinty (1,075) miles south of Miami, Florida. The Virgin Islands

of the Unted States are an unincorporated Territory of thimited StatesSixtyeight (68) islands comprise the

group; however, three (3) main islands, St. Thomas, St. Croix, and Sarddhe most significant. Water Island,

which is geographically located within the boundaries of the St. The®ha3ohn District, is commonly referred to

as the fourth Virgin IslandlChe Territory is more than one hundred and thithyee (133.6) squareniles and is

almost twice the size of Washington, D.C. with territorial waters that stretch over six hundred and three (603.9)

square miles into the Atlantic Ocean. The Virgin Islands of the dUSitgtes are renowned faheir white sandy

beaches; Mages Bay on the island of St. Thomas and Trunk Bay on the island of St. John are considered among
GKS GSy omn0 Y240 o0SIFdziAFdAz o06SIFOKSa Ay GKS g2NIR o0dat 2LJ

The city of Charlotte Amalie on the island of St. ks is the capital of the U.S. Virgin Islands. TBomas

historically mercantile, is a cosmopolitésiand yet it retains distinctive characteristics of a European settlement
manifested in the architecture of its historic distri@t. Thomas is a faxite stop for cruise ship passengers who

take advantage of the dutfree shopping for which the island is known. The islands of St. Thomas and St. John are
Y2dzy il Ay2dza YR @2ft0FyAO Ay 2NAIAYyOD {ld ¢K2WeAQ / NPB¢
hundred and fiftysix (1,556) feet or four hundred and thirfive (435.86) meters above sea level.

The largest island, St Croix, forty three (43.74) miles south of St. Thomas, is less mountainous. St. Croix boasts two
cities: Christiansted oits eastern end and Frederiksted on the western efthis tropical island is three (3) times

the size of nearby St. Thomas and possesses a uniquely diverse terrain. A lush rain forest in the western mountains
and undulating hills in the interior are in mk@d contrast to the spiny, desert vegetation and dry, rocky, red cliffs
found on the eastern end. Christiansted was once the capital of the Danish West Indies and is presently
designated a National Historic Site.(i @ /Poif® WdBli®emains the mosastern point of the United States.

St. John, justhree (3) miles east of St. Thomas, is home to a National Park on seven thousand two hundred (7,200)

acres of land of which five thousand six hundred (5,600) were gifted to the National Park Service by Laurence
Rockefeller in 1956. Though itisthe s@ali 2 F (GKS GKNBS o600 ! ®{ d +ANHAY LA&f
perhaps the least spoiled of all frequently visited Caribbean islands. In 1962, the United States Congress expanded

the boundary of the Park to include five thousand six hundredfi#hd(5,650) acres of submerged lands as a way

to protect and preserve the beautiful coral gardens and seascapes. In January 2001, through Presidential
Proclamation, the Virgin Islands Coral Reef National Monument was established. It is a three (#ltnafe

submerged land off the island of St. John that supports a diverse and complex system of coral reefs and other
ecosystems such as shoreline mangrove forests and sea grass beds that adjoin the already existing 5,650 acres
established in 1962. TheMa& 2y f t I N] { SNBAOS YIyl3Sa 0620K KA&ald2NRO!
LatftryR FYR 2y 1l aasSt LatlyR 2FF {(® ¢K2Yl & dmandgédf G wi @S
park in the United States; management is shared by\irgin Islands Territorial Government and The National

Park Service.

Water Island is four hunéd and ninetyone (491.5pncres andis located a half mile south of the harbor of

Charlotte Amalie. During World War Il, the island served as a militatgllation. On December 12, 1996, the
Department of Interior transferred Water Island to the Government of the USVI.

Ly G4KS SINIeé& mcnna Ylye O2dzyiNASa G221 AyGaSNBaid Ay GKS

France, England, Spain, Denmark, and the Knights of Malta all sought colonies. England and Holland colonized and
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jointly inhabited St. Croinithe 1620s. Spain invaded the neighbouring island of Puerto Rico and colonized there.
The French quickly moved in, removed the Spanish, and took over St. Croix, which remained a French colony until
1733. Despite successive colonial claims to the istartle Danes emerged as the dominant colonial power and
colonized all three (3) islands within a century: St. Thomas in 1672, St. John in 1717, and St. Croix in 1733.

Chattel slavery was the dominant means of labor in the Danish West Indies-1888% and West Africans were

the major ethnic group chosen for slavery. In 1685, the Danish government signed a treaty with the Dutch and

Danes of Brandenburg. This treaty allowed the Brandenburg American Company to establishteadiagepost

on St. Thomas.Early governors promoted St. Thomas as a haven for pirates, aware that commerce of all kinds

would benefit the economy of the island. St. Croix and St. John, on the other hand, pursued agricultural
development; sugarcane, cotton, indigo, and rum becam& S OKA ST SELRNIA& 2F G(KS LX Iy
Croix soon became one of the largest exporters of sugarcane in the world, prior to the discovery of the sugar beet.
CKAA LISNA2R 2F LINPALISNARGE gl & 1y2e6y Fa GKS aD2f RSy ! 3S.
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codes, resulted in the first successful slave insurrection in the New World on St. John in 1733. On the island of St.
Croix, however, slavery flourished and b803 there were well over twentgix thousand (26,000) enslaved

Africans involved in planting and processing sugarcane. As slave revolts became more frequent, Denmark was
forced to develop a 1¥ear plan to dissolve slavery. Unyielding in their insistesrtdreedom, enslaved Africans

2y {i® / NPAEZ tSR o0& az2a84 4. dzZRRK2S¢ D200t AS6T NB@2f (¢
AdadzS GKS 9YFYyOALI GA2Y tNRBOfIYFiA2Y RSOfIFNAYy3I |ttt LIS2LI

After emancipation, another repressive system of exploitation was introduced which matched the prior servitude

of the slave economy. In 1849, the Danish Government created the 1849 Labor Act which instituted a policy of
contracts for the freed laborers inrder to retain control over them. The Danes also instituted a practice of
importing immigrants to make up for worker shortfalls. These contracts were entered into on an annual basis on
October 1 (Contract Day) of each year. The contract provided dhatrérs, who were earning meager wages,
aK2dz R IAGS || FdzAt &SINRA ¢2N)] G2 GKS SadrdS 2y gKAOK
owner. After 30 years of harsh and unfair conditions, a labor insurrection erupted in FrederiBst&tpix. The

first revolt against the Labor Act was October 1, 1878, remembered today as Contract Day.

G¢KS CANBOdzNYE¢ gl a |y dzLINAaAy3dI 2F F2NN¥VSNI atl gSa oK2=3
barred from leaving the island and veebound to plantations where they endured poor working conditions and

egregious injustices. Over fifty (50) estates and half the town of Frederiksted went up in flames as a result of the

revolt. Groups of protestors torched the town and plantations hsyt made their way eastward toward

/| KNAAGAFyadSRd ¢KS NB@2ftG o6Fa OKFYLA2YSR o0& FSYIfS LINE
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4»@ : : ‘_fai\\
THE THREE QUEENSI&F1878 REVOLT,
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Due to Danish strategic needs and U.S. geopolitics, negotiations to sell the Danish West Indies to the United States

began in 1867. The emergence of Germany as a major power with capacities for submarine warfare crippled
international trade during World War I. The fear of Germany seizing the Danish West Indies and establishing a
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submarine base in the Western Hemisphere drove the United States to acquire the islands. After several decades
of negotiations, on March 31, 1917dtDanish West Indies were officially sold and transferred to the United States

for twenty-five million dollars ($25,000,000) in gold. After the formal transfer, the United States Government
changed the name of the islands to the Virgin Islands of theedrtates, making them an offshore territory.

Over the next ten years Virgin Islanders appealed and agitated for U.S. citizenship which was finally granted to
residents in 1927.

Government

The United States Virgin Islands is an organized, unincorpbtatetory of the United States and a part of the

United Nations list of Noi$elfGoverning TerritoriesThe Organic Act of 1936 and the Revised Organic Act of 1954

created the contemporary political system. A unicameral legislature was organized yothmiTerritory after the

Revised Organic Actof 1958,y Mpcy X GKS 9t SOGA GBS D2@SNYy2NRa ! Ol LINE GA
chief executivesln 1970, Dr. Melvin H. Evans became the first elected goveilnat968, the position of Degate

G2 /2y3aINBaa ¥T2N GKS £ANHAY LaflyRa ¢la FLLINRPISRTE YR A
to Congress.In 1982, the Judicial Branch was given more power to gradually create its own territorial court
system.

The Organidct of 1936 allowed for the creation of the Government of the Virgin Islands that was tasked with

LINE GARAY3 aSNWBAOSa FyR ONXBSI Ay Fhe Srgdnit Ack of H9B4i(paFsedNay theK S ¢ S N
U.S. Congress and administered by the Ofti€dnsular Affairs, U.S. Department of Interior) established the

present three branches of government: Legislative, Judicial, and Executive.

The Legislative Branch is comprised of a fifteen (15) member unicameral B&hen (7) Senators are elected
from each island district of St. Thomas/St. John and St. Croix. The fifteeflth (15 Sy I 2 NE RS aNEBS/3¢0 S R
must be a resident of St. JohBenators are elected for twgear terms.

The Judicial Branch is comprised of a District Gafuttie Virgin Islandsa Supreme Court, and a Superior Court.
Judges for the Federal District Court are appoirftada period of 10 yearsThe District Court of the Virgin Islands
istechnically a local court, created by Congress, and is not an Article Ghueteunder the U.S. Constitution. The
Superior Court is a court of genepatisdictionover mostcivil, criminal and familycases. The newlyestablished
Magistrate Division of the Superior Court has jurisdiction over small claims, landlord/tenarg,issdfic, probate
and petty criminal matters, and other powers as prescribed by law. The rstdplished Supreme Courdf the
Virgin Islandss responsible for appeals from the Superior Court filed on or after January 29, 2ppeéals filed
prior to that date are heard by the Appellate Division of the District Calutigef the District Court of the Virgin
Islandsare appointed by the Presideof the United States and confirmed by the U.S. Senate, while justices of the
Supreme Courtf the Vigin Islandsandjudges of theSuperior Court are appointed ltlye Governor of the Virgin
Islands, anatonfirmed by the Virgin Islands Legislature.

The Executive Branch is headed by the Governor and Lieutenant Governor who are elected by popular vote and
serve for a period of four (4) years, with a mandated limit of two (2) consecutive terms. The Governor is
responsible for the administration of government. He may grant pardons, reprieves, and forfeitures against local
laws, as well as veto legislatiotde retains the powers afforded to Governors throughout the fifty (50) states of

the United States.
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The Virgin Islands Flag

The flag of the United States Virgin Islands, adopted by Executive Order 17 May 1921, displays on a field of white
nylon a golden American eagle between the letters V and I, holding in its right talon a sprigebflaiin its left

talon a bundle of three (3) blue arrows which represent the three (3) major islands. The eagle has a shield of the
United States on its breast.

The Virgin Islands Seal

The Great Seal of the Government of the Virgin Islands of the United States was adopted by the 18th Legislature in

1990 and became effective January 1, 1991. It was designed ko Mdvis, a native Virgin Islander and was

selected from among thirtyhree (33) other submissions from around the world. In the foreground, is the yellow

breast, the official bird adopted in 1970, perched on a branch of the yellow cedar, adopted effi¢red flower in

1934. On the left end of the yellow cedar are three (3) flowers and three (3) seed pods; and, on the right are three

(3) leaves of the plant. The three (3) major islands surround the bird and plant. The island with the sugar mill
represents St. Croix; St. John is represented by the Annaberg Ruins, and St. Thomas by the Capital Building (the
Virgin Islands Legislature) with the US flag flying and the Danneborg flag lowering. A sailboat is in the St. Thomas
KFEND2N I yR GKSt MRRRAI VR YRFAIIRE A¥a aONBEfSR i GKS o020d02
Croix.

Climate

The United States Virgin Islands enjoys an arid climate, moderated by trade winds. Temperatures vary little
throughout the year. Typical temperatupatterns range from around 91° F in the summer to 86° F in the winter.
Rainfall averages about thirgight (38) inches per year, with the wettest months from September to November,
and the driest February and March. Hurricane season lasts from Junethtbe end of November.

Politics

Politics are a driving force for economic and social change in the United States Virgin Islands, which are founded on
the principle of elected individuals who represent the people, as opposed to autocracy or deexicracy.

9f SOGSR NBLINBaSyidlidAdSa INBE OKFNHSR ¢gAGK (GKS NBaLRyaAo.

Virgin Islanders are U.S. citizens who cannot vote in U.S. presidential elections nor exercise a representative vote in
Corgress. However, there is an elected delegate in the United States House of Representatives who chairs and
votes in congressional committees outside of the House itself. Nevertheless, once Virgin Islanders establish
residency in any of the contiguous Uridt&tates, Alaska, or Hawaii, they can vote in presidential elections. There
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are three (3) political parties in the U.S. Virgin Islands (USVI): the Democratic Party, the Independent Citizens
Movement, and the Republican Party. Political candidates fotedeauffices, who do not platform as a member of

one of the three political parties, platform as Independents.

Education

The Virgin Islands Board of Education was established as an independent agency of the Government of the United
States Virgin Islandsy Act No. 2252. Its duties are to recommend the establishment of public schools, prescribe
general regulations and orders, adopt curricula and courses of study, recommend laws and amendments, and
recommend appropriations required for the operation of theblic schools and the Department of Education. The
Board certifies educational professionals, exercises oversight over federal dollars, and manages the Territorial
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currently comprised of a State Education Agency (SEA) and two (2) Local Education Agencies (LEASs) for the St.
Thomas/St. John District and the St. Croix District. The St. Thomas/St. John District has two (2) high schools, three

(3) middleschools, and ten (10) elementary schools. The St. Croix District also has ten (10) elementary schools,

three (3) middle schools, and two (2) high schools.

20132014

School Population

SCHOOLS ST. THOMAS ST. CROIX STJOHN TOTAL
PUBLIC 7,559 7,054 340 14,953
PRIVATE
TOTAL 9,807 9,291 536 19,634

Department of Education, Office of Planning and Reseagthool Population reflects 202012
count for private schools with two (2) private schools not reporting. Research and Evaluation, USVI
Department of Education

University of theVirgin Islands

The University of the Virgin Islands (UVI) is an instrumentality of the Government of the United States Virgin

Islands and the only institution of higher learning in the United States Virgin Islands.

Term Male Female Totl Graduate (Total
Undergraduate Undergraduate Undergraduate

Fall 2012 | 675 1,497 \ 2,172 | 178 2,350

Spring 2013 625 1,435 2,060 191 2,251

Term Fulltime Parttime Total Graduate | Total
Undergraduate Undergraduate Undergraduate

Fall2012 | 1,337 | 835 | 2,172 | 178 2,350

'Spring 2013 | 1,209 \ 851 \ 2,060 | 191 2,251




DEGREES AWARDED DECEMBER 2011 AND MAY 2012

St. Thomas St. Croix uVviI
Associates 24 49 73
Bachelors 177 60 237
Master 29 24 53
Total 230 133 363

Economy

Being located in the Caribbean, the United States Virgin Islands continues to rely on tourism as the mainstay of the
CSNNAG2NEQa SO2y2Yeo .S8SF2NB8 GKS 2yasSi 2F GKS DNBFG wS§
grew as a result of the wilant tourism industry, government, and more importantly, exports of refined petroleum

LINE RdzOGlad ¢KSasS | OGABAGASE AYONBIFaSR ¢SNNRG2NAIf DNERa:
annual basis, from 2006 to 2007. While overall tourism exlitares peaked at over $1.5 billion in 2007, exports

of refined petroleum products by HOVENSA constituted the vast majority of the increase in Territorial GDP.
wS@SydzSa FTNRBY (GKS SELERNIA 2F LISGHNRt SdzY LINE dpdmdidns & KA LIY S
including numerous charitable contributions.

The abrupt closure of the oil refinery in February 2012 prompted the subsequent decline in exports of refined
petroleum product shipments that significantly reduced overall economic growththén Territory. Economic
growth, measured as the annual change in real chain dollar weighted Territorial GDP, declined by 13.2 percent
(13.2%) in 2012 following a 6.2 percent (6.2%) decline for ZIHd closure of the oil refinery continues to have a
devagating impact on the Virgin Islands economy as the unemployment rate for the Territory averaged 13.4
percent (13.4%), weighted by the annual unemployment rate for the island of St. Croix that increased to 15.1
percent (15.1%) in 2013 from 11.7 percent {®) in 2012. While the current decrease in initial claims for
unemployment benefits indicates unemployment is declining, many workers are finding employment
opportunities as others have exhausted their unemployment benefits or simply became discourapydctbpped

out of the labor force entirely.

While the downward trend in initial claims for unemployment benefits is encouraging, the unemployment rate
remains extremely high as the refinery closure combined with seasonal, or cyclical, factonspstilt the labor

market. Employment and workforce improvements programs, administered by the Virgin Islands Department of
Labor and Workforce Investment Board along with other civic groups are addressing the needs associated with
structural and cyclical umaployment, along with workers who have experienced extended unemployment
periods. Employment and retraining programs that provide outplacement services, enhanced job training
including entrepreneurial and business development programs, and job reten&gnincentives need to be
maintained and expanded. The need for these programs is critical as federal funding is being reduced or eliminated
and local funding is constrained.

Since the peak of overall employment in 2007 of over 46,000 positibescurrent work force of approximately
39,000 positions has been impacted by limited employment in the Territory. Before the recession, employment in
the construction, manufacturing and trade sectors improved significantly. While the construction, mamurfgc

and government sectors are restructuring, information technology, professional and financial services positions are
now being created. As more information technology based positions are being filled in the Territory, the
completion of the Virginfs Yy R4 b SEG DSYSNI GA2y bSi62N)] 6aBAbDbé0O LINE.
services supported by the public and private sectors, along with the University of the Virgin Islands Research and
¢SOKy2ft238 tIN] o6awe¢ t | NJtdtves. yR 20KSNJ §SOKy2f23& ol as$s
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Recent information reveals the emergence of the private sector service industry in the Territory. Ongoing growth

in communication infrastructure expenditures indicate local businesses are creating broadband related
opportunities in remote bsiness processing, accounting, consulting, education, mobile access services,
transcription, production services, design, entertainment, and marketing. Hospitals and health care related
services expenditures increased in 2012. With the completion ofviN&N project, continued growth in the

service sector is expected with more information technology based firms requiring faster and less expensive access
to the internet. High energy costs that constrain economic growth are being addressed, as thes\érgla Water

FYR t26SN) ! dzikK2NRGeQa LI IFYyySR O2y@SNBEAZ2Y (2 LINBLI YS
energy sources will lower costs.

With the closure of the HOVENSA oil refinery, as stated previously, tourism is how the main degenaric

growth in the Territory. More than two and a half million (2,500,000) tourists visit annually via cruise ship calls or
air arrivals. Cruise ship passenger arrivals for 2013 were up by 4.9 percent (4.9%), but cruise ship calls posted a 6.1
percent (6.1%) decline, as the cruise ship industry continues to adjust to current shifts in global marketing
conditions. Beginning in 2014, the cruise ship industry is experiencing growth in European and Asian markets, as
well asissues related to the avalidity of space for shipshereby reducing the number of cruise ship calls and
passenger arrivals anticipated for the 2015 travel season. For the future, plans are underway to expand and
improve the ports by the Virgin Islands Port Authority and WestaimdCompany that will position the United

States Virgin Islands to capture a larger segment of the cruise ship industry.

Despite aggressive marketing efforts by the Department of Tourism and the addition of air carriers servicing the
Territory, air visibr arrivals experienced a 4.7 percent (4.7%) decline in 2013, following an impressive 8.6 percent
(8.6%) increase in 2012. Expenditures received from the increase in overall visitor arrivals to the Territory in 2013
bolstered the United States Virgindads tourism economy as cruise ship passenger arrivals increased significantly.
While the economic contribution from total visitor arrivals in 2013 was significant, growth in anticipated
expenditures did not offset the tremendous loss in total economicpattresulting from the closure of the
HOVENSA oil refinery.

As global economies maintain the current economic recovery, tourism arrivals and expenditures are forecasted to
increase in the Caribbean with the United States Virgin Islands being a keyatestirdue to the aggressive
marketing campaign by the Virgin Islands Department of Tourism. In addititm legislative enactment and
executive approval of a refinery sale process in 2013 that is continuing into 2014, the potential sale and reopening
of the oil refinery combined with lower energy costs, completion of the ViNGN broadband platform, expansion of
the RT Park, and ongoing efforts by the Virgin islands Economic Development Authority to erprapceneurial

and employment opportunities in #private sector will promote economic recovery and growth in the Territory.
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United States Virgin Islands

Population 106,405
St. Thomas 51,634
St. John 4,170
St. Croix 50,601
Male 50,867
Female 55,538
Under 5 years 7,500
5to 9 years 7,150
10 to 14 years 7,484
15 to 19 years 7,563
20 to 24 years 5,895
25 to 29 years 5,974
30 to 34 years 6,143
35 to 39 years 6,670
40 to 44 years 7,451
45 to 49 years 7,730
50 to 54 years 7,898
55 to 59 years 7,188
60 to 64 years 7,371
65 to 69 years 5,854
70 to 74 years 3,717
7510 79 years 2,326
80 to 84 years 1,332
85 years and over 1,159
Total Population *** 106,405
Median age 39.2
Race***
Black or African 80,98
American
White 16,646
Other races 6,648
Two or More races 2,203
Ethnic***
Total Population 106,405
Hispanic 18,504

Not Hispanic or Latino 87,901

Selected Demographics

Employment

Non-Agricultural Employment ****
Employed Civilian Workefs years +
Territorial Government

Federal Government

Private Sector

Construction and Mining

Manufacturing, Transportation, Comm.,

Warehousing andltilities
Wholesale and Retail Trade
Finance, insurance, real estate

Services (Profess. & Bus., Education, Health

Other)
Arts, Entertainment, Recreation,
Accommodation and Food Services

Other Services other than Public Admin.

Tourism Industry 202****

Total visitors

Tourist (thousands)

Excursionists (thousands)
Air Excursionists
Cruise passengers

Number of Cruise Ships

Tourism Related Employment
Hotel and other lodging

Gift Shops

Restaurants and Bars
Transportation by Air

Scenic and Sightseeing Transp.

Households
Total Households with Income ***
Mean earnings (Dollars)

Less than $ 5,000

$5,000 to $9,999

$10,000 to $14,999

$15,000 to $24,999

$25,000 to $34,999

$35,000 to $49,999

$50,000 to $74,999

$75,000 to $99,999

$100,000 and over

Median household income (dollars)
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40,466
10,530
946
28,990
1,739
8,483

7,002
2,276

3,385

7,292
9,082

2,642
580
2,062
157
1,905
667

8,293
3,605
1,326
2,787
459
116

43,214
34,990
$52,064

3,214
2,649
2,977
6,211
5,298
6,275
7,290
4,033
5,267
37,254



United States Virgin Islands
Selected Demographics

School Enrollment

Elementary or high school (grades 1
8)*****
High schoot****

Percent High school graduate or
higher***

Percent Bachelor's degree or
higher***

Education Attainment***

Persons 25 years and over

Less than 9 grade

9" to 12" grade, no diploma

High School graduate or equivalent

Some College no degree
Associate Degree

I OKSt 2NR&a 5S3INS
Graduate or Professional Degree

Language Spoken at Home

English only (official)
Other than English
French, Creole, Patois
{LSI] 9y3IftAaK at
Spanish or Spanish Creole
{LISIF] 9y3AtAaK at

Other languages
{LSI] 9y3aftAakK a

20,529

14,547

5,982

68.9%

19.2%

70,813
11,543
10,479
21,598

10,505
3,109
8,350
5,229

70,864
28,041
8,541
2,363
16,994
6,419

2,506
600

Per Capita Income (Dollars)

Religion

Baptist
Episcopalian
Roman Catholic
Other

21,362

42%
17%
34%

7%

*Household Incomd.abor Force Status derived from income for entire households in the government labor force.

** Household Incom@®ccupation data derived from Industry and Class of worker by income information.

*** Total Households with Income, 2015 Census Bureau 2010

***Bureau of Economic Research.

*xx% Department of Education, Office of Planning d&ekearch.

SourceUS Census Bureau 2010
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Health

The Virgin Islands Hospital and Health Facilities Corporation was established to ensure quality, comprehensive
health care to residents and visitors. The Schneider Regional Medical Center (Roy Lester Schneider Hospital, The
Myrah Keating Smith Communityebith Center, and the Charlotte Kimelman Cancer Institute) serves the St.
Thomas and St. John District. On the island of St. Croix, the Governor Juan F. Luis Hospital and Medical Center
provide both basic and critical care to a growing patient populatg@nyices have been expanded and include a
Cardiac Center.

¢tKS +odLd 5SLINIYSyd 2F 1SIFHEGKQa 65hl 0o 32Kt Aa G2 A YLIN
ensure they receive access to quality health care services. The DOH is resgongiblping each person live a

life free from the threat of communicable diseases, tainted food, and dangerous products. To assist with its
mission, the DOH regulates health care providers, facilities, and organizations, and manages direct services to
patients where appropriate.

The V.I. Department of Health consists of five (5) major divisions: Public Health Services, Health Promotion &
Disease Prevention, Health Information Technology, Public Health Preparedness, and the Division of Licensure.
TheDivision of Licensure consists of nine (9) boards which regulate all healthcare professionals in the Territory. As
part of its mandate, the Department is also tasked with operating two (2) community health clinics, one (1) in each
district. The DOH cuently depends on a staff of more than five hundred (500) and a budget of more than forty
four million dollars ($44,000,000) to provide needed services to the Virgin Islands community. The transfer of the
Medical Assistance Program (MAP) to the Departmdmiuman Services was finalized in Fiscal Year 2013.

Human Services

¢KS 5SLINILYSydG 2F 1dzyky { SNBAOSa aSNwWsSa +Fa GKS aadlds
needs of the indigent, disabled, elderly, and {ovgome populations. ThBepartment also addresses the needs of

the juvenile population through the Foster Care, Child Abuse and Neglect, Juvenile Justice, and Juvenile
Delinquency Prevention Programs. Most recently, Bepartment was assigned oversight responsibility to end
homelessness in the Territory.

The Department of Human Services, through partnerships with other government departments, agencies, and
other organizations, assists in the rehabilitation of individuals in order to place them in competitive employment to
achieve selfsufficiency. As a result of revenue shortfalls and budget constraints in the Territory, the Medical
Assistance Program was transferred from Health to the Department of Human Services to better serve the needs
of the citizenry.

Culture

The United States Virgin Islands is among the most culturally diverse, ethnically rich, and artistically vibrant
a20ASGASa Ay GKS /FNARGOSIYy®d® ¢KS AatlryRaQ KAad2NER F2ada$s
has formed a distinctive sty where variations are derived mainly from Amerindian, West African, European,

Creole and American influences. Despite two hundred and fifty (250) years of Danish colonization, the dominant
language has been Engli€heole since the early TQ:entury. The Dutch, French, Danes, African, and Spanish all
O2yNROGdzGSR G2 GKS AaflyRaQ Odzf G§dzNI f RAGSNBAGED® | Aaidz2!
island nations not limited to: Puerto Rico, the British Virgin Islands, Haiti, the DomiRiepublic, St. Lucia,

Antigua, St. Kitts/Nevis, Anguilla, Dominica, and Trinidad/Tobago to the United States Virgin Islands. Additionally,
persons from the Middle East, India, and China contribute to the cultural mix of the Territory. However, the
foundai A2y 2F ANBHAY LatlyRaQ Odz G6dz2NBE adSya aaNepy3Ifte FTNRY
agriculturalists, and craftsmen to work in tobacco, indigo, cotton, and cane fields, in rum manufacturing, on
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plantations, and in mercantile and han industries between the f7and 19" centuries. These Africans brought

with them skills and traditions from across a wide expanse of the African continent, including what is now Nigeria,
Senegal, the Congo, Gambia, and Ghana. The amalgamation otsuiteated a distinct and unique society, rich

in customs, music, dance, arts, language, architecture, and cuisine. The official music of the U.S. Virgin Islands is
Quelbe, a synthesis of African, European, and Caribbean musical forms, a mix whick seftéat and cultural
conditions that existed during the f8and 19" centuries. Enslaved Africans, denied practice of their own
spirituality, language, music, and dance (that neither distance nor time could stifle), ingeniously adapted and
integrated apects of their European colonizers with the spiritual richness of their African culture to produce the
unigue musical form of Quelbe and other musical genres such as Cariso, which is the improvisation of West African
singing styles, balladry, ritual chantnd songs. Twenrst (21%) Century music genres include an opulent blend

of soca, reggae, calypso, and zouk.

The annual celebrations of the Crucian Christmas Carnival on St. Croix, the St. John Fourth of July Celebration, and
the Virgin Islands Caival on St. Thomas continue to provide economic stimuli as thousands of visitors pour into

the Territory to enjoy the unique culture and personality of each island. The Virgin Islands Carnival officially
concludes the tourist season of the United Sta#gin Islands.
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ECONOMIC OVERVIEW
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Economic Overview of the United States Virgin Islands
Introduction

Potential economic growth continues to be constrained from the lingering afterrfrath the oil refinery closure

and global competitive tourism that impact economic recovery and growth of the United States Virgin Islands. As
the Territorywide employment rate has peaked in 2013, anemic economic growth is projected for 2014,
continuing nto 2015. Recent improvements in tourism have partially offset the decline in employment attributed
to HOVENSA oil refinery closure, but competitive conditions in tourism continue to intensify. Despite air visitor
arrivals declining 3% in 2013, cruisepspassenger arrivals increased by 5%, thereby increasing total visitor arrivals
by 2%. The increase in total visitor arrivals, combined with an increase in hotel occupancy rates, currently tempers
unemployment in the Territory. Recent studies related tee tdeterminants of tourism confirm that tourism
expenditures are highly correlated to visitor arrivals. It is anticipated that as the U.S. and global economies
continue to grow, tourism demand will increase, prompting more visitor arrivals to the Tefriesr marketing

efforts and port expansion plans materialize. As a consequence of continual growth of the global economy fueling
additional visitor arrivals and business investment, economic recovery and growth will ensue in Fiscal Year 2015.

International Monetary Fund forecasts anticipate that tourism dependent economies in the Caribbean will grow by
2% in 2014 and 2015. The agency projected economic growth of commodity based economies is 3% over the same
time period. Given the ongoing economic impaesulting from the oil refinery closure and competitive tourism
conditions, employment and private investment opportunities remain constrained, despite projected economic
growth in the region. To increase economic growth, Caribbean economies are impradimgetitiveness,
productivity, and private investment. To be competitive, the United States Virgin Islands must address energy
costs, enhance productivity and participation rates, and diversify both tourism and the overall economy. Capital
investments undeiaken by the Virgin Islands Next Generation Network, University of the Virgin Islands Research &
Technology Park,Economic Development Authority, St. Croix rum manufacturing partnerships, energy
conservation, and infrastructure projects all improve conippet conditions leading to future economic growth of

the Territory.

Territorial Economic Impact of the Employment, Private Investment, and Tourism

Employment and private investment continues to be impacted by the closure of the oil refineryreBék
closure, employment and private investment levels for the St. Croix district were relatively stable as compared to
the St. Thomas/St. John district. Before the onset of the last U.S. recession, based on employment information
published by the Viig Islands Department of Labor and nogsidential construction permit values collected by

the Virgin Islands Department of Planning and Natural Resources, economic growth was evident in the Territory.
Employment was stable for St. Croix, relative toTBbmas/ St. John, as neasidential construction permit values
peaked before the recession, declined, but rose again in 2009. After the refinery closure, both declined as the
termination of 1,200 refinery and 950 subcontractor positiortisplaced over 500 manufacturing positions,
increasing the unemployment rate from 9% in 2011 to over 13% in 2013. For St. Croix, employment remained
constant at about 20,000 positions, while unemployment increased from 7% to over 15%. Table 1 depicts the
employment deline as manufacturing, construction, tourism, and government positions were eliminated after the
start of the global recession in the Territory. As the U.S. economic recovery began, economic conditions
deteriorated in the Virgin Islands as global competitconditions impaired petroleum and tourism markets along
with the imposition of the 2004 Jobs Act. Table 1 documents the 17% decline in employment trends since the
onset of the recession in the Territory. While the decline in employment accelerat2@D®, employment on St.

Croix remained stable until the oil refinery closure, with the bulk of the decline in employment occurring on St.
Thomas/St. John.

27



Table 1: U.S. Virgin Islands Annual Employment By District Comparison,
2007-2013
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Table 2 depicts the annual change in unemployment workers by district showing fewer workers were unemployed
for St. Croix as compared to St. Thomas/St. John until the oil refinery closure.

Table 2: U.S. Virgin Islands Annual Changein Unemployed Workers by
District Comparison, 2007-2013
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After showing a significant gain in noesidential construton permit valuation before the onset of the global
recession, St. Croix construction permit values declined in 2006, recovered in 2009, and then receded before the
oil refinery closure as viewed on Table 3. Despite having no information related to wctitstr starts,
completions, or capital equipment, the economic impact of private investment cannot be ascertained. Using non
residential construction permit values as a proxy gives some indication of the direction of anticipated private
investment. Whilethe annual change in neresidential construction permit values was higher in the St.
Thomas/St. John district before the recession, demand has decreased to a point that both districts are almost at
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par. Recent information indicates that in 2014, employmand private investment are poised to improve for St.
Croix, relative to St. Thomas/St. John, which is a sign of potential growth.

Table 3: U.S. Virgin Islands Private Non-Residential Construction Permit
Value Annual Change By District In Thousand of Dollars, 2007-2013
80,000
70,000
60,000
50,000 -
40,000 -
30,000 ‘
20,000
10,000 “
0 .
2007 2008 2009 2010 2011 2012 2013
mm Total VirginIslands e St Thomas/St. John St. Croix

Since the start of the U.S. recession, the Territory has been impacted by the imposition of the 2004 Jobs Act which
restricted potential investments and competitive conditions in both tourism and petroleum markets that impacted
the Virgin Islands economyEconomic growth theory does not provide definitive policy directives that accelerate
economic recovery to achieve sustainable growth. Rather, researchers have determined that economies, adopting
policies intended to improve the equitable allocation ofaasces to promote productivity and economic growth,

did boost economic growth. Policies directed at increasing investments in human and infrastructural capital,
efficient banking systems, advocating appropriate tax and expenditure policies to promote etibomp
entrepreneurship, and technological innovations are successful.

The economic forecast utilized recent employment and tourism information along with economic and financial
indicators of the U.S. economy. Total visitor arrivals are projectddd®ase, however the possibility of fewer
cruise ship passenger arrivals for the upcoming season is problematic. While the Virgin Islands Port Authority and
West Indian Company are expanding the ports in order to accommodate larger cruise ships, thetioconmay

not coincide with the current projection. An increase in air visitor arrivals, given the ongoing marketing efforts by
the Virgin Islands Tourism Department, is anticipated along with the potential sale of the oil refinery. With an
agreement to sll the oil refinery in place, current negotiations are expected to effect a sale in 2014. The oil
refinery sale and growth in visitor arrivals are reflected the Territorial Gross Domestic Product ("GDP")
projection in Table 4. Territorial GDP is prgee in current dollars and compared to U.S. GDP growth. If policies
to accelerate economic growth are maintained, visitor arrivals increase, and the oil refinery is sold with some
degree of refitting taking place, the economy has the potential to recamt develop capacity to sustain
economic growth in 2015.
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Table 4: U.S. to U.S. Virgin Islands Current Dollars Gross Domestic Product
Comparison, 2007-2015
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Unemployment attributable to the manufacturing, construction, tourism, and government sectors continue to
reduce potential economic growth and tax revenues. The economic forecast predictglerate decrease in
unemployment as economic growth in 2014 and 2015 will create jobs. In addition, stronger U.S. economic growth
with limited monetary contraction will improve tourism and trade conditions, and, more importantly, interject

critical privde investment in the Territory.

Ongoing growth of the U.S. economy continues to benefit the Virgin Islands tourism and trade economy. While
the 5% increase in cruise ship passenger arrivals in 2013 offset the 3% decline in air visitor arrivals,ltig/possi
of a decline in visitor arrivals in 2015 is a concern. Current research pertaining to tourism in the Caribbean reveals

that global competition will continue to increase.
Three economic factors impact potential economic growth attributed to teuaris

First, size and distance adversely affect potential growth from tourism. Limited by the economies of scale,
economic growth from tourism is overwhelmingly restricted by size. In the Caribbean, regional integration is being
utilized as a solution, bwize remains a dominant economic factor. Air and cruise ship transportation addresses
the distance factor, but small island economies are highly susceptible to the demands of the industry. One study
estimated the addition or removal of a direct flight gosmall island impacts per capita visitor arrivals by at least
10%. The threat to remove a direct flight has a substantial impact on any small island economy. While size and
distance impact the economic potential for tourism, studies confirm touristeehaneferences for destinations

with warmer climates, direct flight access with fewer time zone changes, and cultural attributes. Additionally,
wealthier tourists travel more and tourists place a high premium on the economic remoteness of a destination.
Pdicies directed toward developing niche and higihd tourism markets are vital. Additionally, attracting large
numbers of tourists offsets size and distance.
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The second key economic factor concerns investment capital and labor productabnomic research indicates

that capital investment and productivity infusion may not necessarily increase the economic growth potential
attributed to tourism. In the Caribbean, capital infrastructure and tourism related work skills may be inadequate,
given the predominance of an "island" culture. As Caribbean economies made the transition from an agrarian to
capital intensive tourism culture, institutions and policies required to improve efficiency and increase productivity
has varied. Higlend destinatiors along with commodity exporting economies in the Caribbean have experienced
productivity gains while tourism dependent economies have had mixed results. In addition, venues that
constructed new hotels or added additional rooms increase tourist arrivaEnwhtes are deeply discounted to
attract potential guests. As prices increase, tourists will generally not travel to a destination or may shorten the
length of their stay; both impacting potential expenditures.

The third factor, tourism, remains a majoontributor to economic growth. For a small island economy, a 10%
increase in tourist arrivals increases economic growth by 0.Z%6nfirmed by extensive economic research,
tourism is a key component of sustainable economic growth. For the United Statfa Islands, efforts to
continually diversify the tourism product in response to global competitive conditions must not only be
encouraged but, more importantly, enhanced.

Economic Implications of General Fund Revenues and Contributions to Bissalidation

In considering the economic rationale for adopteagpropriate tax and expenditure policies that stimulate growth
governments must determine fiscal mechanisms to reduce budget deficits while maintaining essential and critical
public service. Fiscal policy is the main economic instrument available for the Territorial government to alleviate
the incidence of high unemployment, the main source of diminishing economic growth for the United States Virgin
Islands. Faced with possible Territbrisscal consolidation resulting from lower tax revenues, incentives to
improve productivity encourage entrepreneurship and technological innovati@s] increase private investment

are required to accelerateconomic growth in order to increase tax renes.

Historically, relying on revenues from the oil refinery, the Territory was insulated from U.S. economic downturns
but was subject to global petroleum pricing. Beginning in 2008, the global recession caused the Virgin Islands
economy to stall as ®BVENA's revenues declined. In 2009, general fund tax revenues significantly declined as the
global petroleum prices declined. Despite a spike in petroleum shipments in 2010 and 2011, the company could
not compete globally and petroleum exports were eveaity slowed, leading to the oil refinery closure in 2012. In
Table 5, as a result of the over 80% decline in petroleum exports combined with lower revenues from tourism,
lower tax revenues reduced government appropriations approximately 4%, a levelteahsisth the estimated

decline in 2012 Territorial GDP, which is currently maintained.
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Table 5: U.S. Virgin Islands Government General Fund Revenues and
Contributions, 20072015
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Despite the oil refinery closure, improvements in tourism, and business related opportunities; tax revenue
collection must be expanded and strengthened. With the growing U.S. and global economies, new revenue
sources attributed to areas of growth must mkentified. Reinforcing compliance with existing tax laws, as well as
simplification to ensure a level playing field, is essential. Encouraging creation of new business while promoting
the growth of existing business is paramount to this administrationl #ne reopening of the refinery will reverse

the current tax revenue trend by accelerating economic growth. Urgently needed are policies to enhance and
encourage investor confidence to increase private investment growth in the Territory. Ongoing iamestm
broadband technology, professional services, energy conservation, and capital infrastructure projects fosters
economic development and growth sustainability. In addition, given the improvements in employment,
technology, and utilization of privatevestment, more economic development must be directed to St. Croix. The
reopening and retrofitting of the oil refinery, creating a transshipment port as the Panama Canal expansion is
completed, creating business opportunities utilizing business incubrasources, expanding local agriculture, and
other economic development directed efforts, should be actively pursued.

In summary, plans to reduce energy costs build economic diversification and resilience capacity along with viable
energysustainability. The projects in place to adopt strategic energy efficiency and conservation measures while
deploying renewable energy technologies are impressive. The Virgin Islands Water and Power Authority's
propane, solar, and automatic metering prdjgavill lower electricity costs benefiting the Territory. Lowering
energy costs, building economic and export diversification through information technology, repositioning tourism,
and enhancing workforce productivity are key elements in acceleratiogauic growth and sustaining resilient
economic development in the Territory, as addressed in this FY 2015 Executive Budget.
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FY 2015 Economic Overview Forecast Summary
United States Virgin Islands Annual Economic, Tourism and Hisdalators

Income and Earnings (CY, millions of dollars unless noted otherwi
2009 2010 2011 2012 2013E 2014E 2015E

Gross Domestic Product, Current 4,262 4,426 4,356 4,233 4,253 4,305 4,400
Gross Domestic Product, Real 4,583 4,660 4,351 3,778 3,796 3,842 3,927
Personal Income 2,569 2,722 2,648 2,446 2,492 2,553 2,617
Per Capita Personal Income ($) $23,931 $25,580 $25,001 $23,202 $23,314 $23,595 $24,116
Population (Thousands) 107 106 106 105 105 105 106

Per capita Gross Domestic Product $42,695 $43,795 $41,084 $35,843 $36,084 $36,518 $37,001
Employment (number of positions) 48,863 47,272 46,121 44,659 41,207 40,835 40,950
Unemployment Rate (percent) 7.6 8.1 8.9 11.7 13.4 13.2 13.0

Taxable gross business receipts (FY 3,153 3,363 3,231 3,140 3,155 3,193 3,264

Visitor Arrivals (CY thousands unless noted otherwise)
2009 2010 2011 2012 2013E 2014E 2015E

Total Visitor Arrivals 2,247 2,551 2,688 2,642 2,715 2,773 2,832
Cruise Passengers 1,582 1,859 2,009 1,905 2,000 2,040 2,080
Air visitorstourists & excursionists 664 692 679 738 716 733 752

Government Expenditures and Remittances (FY, millions of dollar:
2009 2010 2011 2012 2013E 2014E 2015E
Operating budget (appropriations) 848.6 869.7 793.4 764.7 751.2 732.9 749.1

Total revenues 579.8 603.1 692.0 691.6 712.0 705.8 701.0
Net revenues 468.2 492.0 589.0 562.4 604.7 569.4 613.2
Individual income taxes 327.9 334.4 354.6 333.3 327.4 329.1 338.4
Corporate income taxes 50.7 61.0 535 45.8 62.5 44.3 45.2
Real property taxes 29.6 25.9 88.0 102.8 101.9 103.0 78.0
Trade and excise taxes 21.4 23.1 24.6 23.1 22.7 23.6 24.3
Gross receipts taxes 126.1 134.8 1454 150.4 156.3 156.3 160.0
Hotel room taxes 15.5 17.3 17.5 18.9 20.0 26.9 30.4
All other taxes 141 13.3 13.8 15.3 19.0 20.0 21.9
U.S. Customs duties 0.1 0.4 1.9 2.0 2.2 25 2.8

Miscellaneous Revenue (FY, millions of dollars unless ratestwise)
Rum excise taxes 106.8 111.9 133.9 139.5 1455 153.1 161.5
Direct federal expenditures 876.0 821.0 855.9 901.6 903.5 922.4 964.4

U.S. Economic and Fiscal Indicators*

2009 2010 2011 2012 2013E 2014E 2015E
GrossDomestic Product, Current 13,939 14,527 15,076 15,705 16,384 17,235 18,181
Gross Domestic Product, Real Dolla 12,703 13,088 13,299 13,600 13,907 14,358 14,864
Federal Government Receipts, FY

2014 2,105 2,163 2,303 2,469 2,902 3,215 3,450
FederalGovernment Outlays, FY 201 3,518 3,456 3,603 3,796 3,803 3,883 4,060
Unemployment Rate (percent) 8.7 7.9 7.5 7.0 6.5 6.0 5.6

* billions of dollars unless otherwise noted
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LEGISLATIVE
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Legislature of the Virgilslands

The Legislature is one of three-equal branches of the Government of the United States Virgin Islands. Its powers

are vested by the Revised Organic Act of 1954, passed by the United States Congress and amended-foem time

time, which establish@é the local Government of the United States Virgin Islands. The legislative power and
authority of the United States Virgin Islands was created by Section 5(A) of the Revised Organic Act of the Virgin
Islands and approved July 22, 1954, as amended, afiSsi i SR Ay | fS3Araftl idz2NBE O2ya
designated as thel'egislature of the Virgin Islagdd &

The Legislature is composed of fifteen Senators, each of whom serves a two (2) year term; each is eligible to run

for an unlimited number of termsThe Legislature adopts its own rules of procedure, establishes standing
committees, special committees, maintains its own records, and elects its own officers. The presiding officer of the

[ SAA&fFGdzNB A& OFftftSR GKS at NBaARSyidé 2F GKS [S3Arat!l Gdz

The Sentrs are elected representatives of the people and pass the laws for the people of the Virgin Islands,
subject to the veto power of the Governor. The laws enacted by the Legislature and Governor must not in any way
conflict with or diverge from federal res, laws, or the Constitution of the United States. The current Legislature,
the 30" Legislature, is comprised of the following Senators:

1) ShawnMichael Malone, President

2) Sammuel Sanes, Vice President

3) Janette Millin Young, Secretary

4) Donald G. Cole, Marity Leader

5) Diane Capehart, Secretary of Intergovernmental and Territorial Affairs
6) Clarence Payne lll, Liaison to United States Congress

7) Myron D. Jackson, Liaison to the United States Department of Interior Office of Insular, Affairs
8) Kenneth L. Gittend.iaison to the White House

9) Terrence A. Nelson, Minority Leader Senator

10) Craig W. Barshinger, Senatat-Large

11) Judy Buckley, Senator

12) Clifford F. Graham, Senator

13) Alicia Hansen, Senator

14) Nereida Riverda QWS A f f :@aad { Sy | G2 NJ

15) Tregenza A. Roach, Esq., Senator

Committees

The Legislature organizes Committees to plan the ways in which the various departments of the Government can
operate more effectively. When a new law or resolution is proposed, it is first draedBill, introduced into the
Legislature, given a number and assigned to a Committee. There are currently nine (9) Committees which are
comprised of seven (7) Senators on each Committee. Each Committee is presided over by a Committee Chair. The
Commitees of the Legislature of the Virgin Islands are as follows:

Committee on Rules and the Judiciary

The Committee on Rules and the Judiciary receives, considers, and makes recommendations on all Bills which were
favorably considered by other committees\ll Bills reported from the Committee on Rules and Judiciary may, by
motion, be subject to a closed rule, which prohibits any substantive amendments to the Bill during floor
consideration. The President may allow for technical amendments on the floghwdoi not alter the meaning or
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intent, or enlarge, the Bill. The Committee receives, considers, and makes recommendations on all appropriation
Bills for the expenses of the Legislature. The Committee also receives, considers, and makes recommendations on
all matters relating to the rules and the operation of the Legislature. The Committee receives and considers
recommendations from the Code Reviser on revisions to the Virgin Islands Code, to be made pursuant to Title 2
Virgin Islands Code (V.I.C.), S®tt210, and introduces such Bills as may be needed to carry out the purpose of
Section 210. The Committee receivand considers Bills related to family law, estate law, business and
corporation law, and the administration of the territorial court systenis receives, considers, and makes
recommendations on nominations for department and agency heads, offices and appointments to boards and
commissions which are made by the Governor and require confirmation by the Legislature. It receives, reviews,
and m&es recommendations on all disputed claims for reimbursement of expenditures and all related matters
and receives and considers Bills and all other matters relating to the Territorial Courts, judicial officers, councils,
and other judicial instrumentalitig andthe administration of the court system.

Committee on Finance

The Committee on Finangeceives, considers, and makes recommendations on all appropriation Bills, including,
but not limited to, the annual budget of the Government of the Virgin ldtarBills and claims. This jurisdiction

does not extend to the allocation of appropriations for the expenses of the Legislature, which falls within the
jurisdiction of the Committee on Rules and the Judiciary. The Committee also receives, considenskasd
recommendations on all Bills affecting the raising of revenues for, or expenditure of, funds from the Treasury of
the Government of the Virgin Islands, including public investments and bonds; reviews and investigates, as it
considers necessary, thaperations of the Department of Finance, the Bureau of Internal Revenue, the Office of
the Virgin Islands Inspector General, the Virgin Islands Lottery, and the Office of Management and Budget, and the
financial affairs of all other departments and instramalities of the Government of the Virgin Islands not
inconsistent with applicable law. The Committee ascertains and reports, from time to time, on the financial
condition of the Government of the Virgin Islands; it studies, investigates and recommenitdgirals necessary,

ways to meet the financial obligations, both existing and proposed, of the Government of the Virgin Islands; and
receives, reviews, investigates, considers, and makes recommendations on leases, subleases, and use permits
pursuant to 3 V.I.C., Section 205 (c).

Committee on Government Services and Housing

The Committee on Government Services and Housing receives, considers, and makes recommendations on all Bills
and other matters relating to, and has investigatory authority overgallernment agency operations, including

but not limited to, the Housing Finance Authority, the V.I. Housing Authority, the Department of Public Works, the
Division of Personnel, the Department of Licensing & Consumer Affairs, the Department of Motde&/ehie

Public Services Commission, the V.l. Waste Management Authority, WTJX Public Television, the Elections System of
the Virgin Islands, and all other agencies not specifically provided by the Rules of the Thirtieth Legislature to be
delegated to andter Committee, and makes specific findings and recommendations to the appropriate authority

for final action. The Committee also receives, considers, and makes recommendations on all Bills and Executive
Orders relating to the reorganization of the ExeeatBranch of the Government or any part of the Government.
Unless otherwise specifically assigned to another committee, the Committee studies and investigates the
operation of government at all levels to determine efficiency and economy, the implementefitegislation and

the effectuation of legislative purposes and objectives, and evaluates the effect of laws and executive orders
reorganizing the Executive Branch of the Government.

Additionally, the Committee makes recommendations on all Bills aattems relating to Home Rule and the
CSNNAG2NEQa NBflFGA2YAaKALl gAGK GKS CSRSNIf D2@SNYyYSyarT
Cooperation established by 1 V.I.C., Section 133; performs all the functions and duties, congiderakas
recommendations on all Bills relating to the participation of the Virgin Islands as a member of the Council of State
Governments and the National Conference of State Legislatures, including the adoption of compacts, the
enactment of uniform and reprocal statutes and the interchange and clearance of research and information;
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receives, considers, and makes recommendations on all Bills relating to public works, goveommedt
properties, roads and highways, building codes, and all other mattensitigil to the Legislature under 31 V.I.C.
Section 3, except that any such matter submitted under 31 V.I.C. Section 3, must be assigned to the standing
committee that has jurisdiction over the government agency or department for which the public workstpioje

being considered. The Committee also receives, considers, and makes recommendations on Bills relating to any
other Board, Commission, or Agency whose operation or nature of business is relevant to the operation of the
Committee on Government Servicasd Housing.
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recommendations on all Bills relating to public health, hospitalsdical services, human services, other medical

and health facilities, emergency medical services, and all matters pertaining to those subjects. The Committee
receives, considers, and makes recommendations on all Bills relating to the Hospital Boad,oBddaurse

Licensure, Board of Medical Examiners, Board of Medicine, Board of Surgery, Board of Dentistry, Board of
Pharmacy, Board of Optometry, Board of Physical Therapy, Chiropractic Board, Board of Podiatry, Board of
Examiners for the Practice of Veiteairy Medicine, ambulatory care and urgent care. The Committee also receives,
O2y&aARSNEZ FyR YI18a NBO2YYSyYyRIGA2ya 2y |ttt . Aftfta NB
commission, or agency whose operation or nature of business is relewahetoperation of the Committee. The

Committee receives, considers, and makes recommendations on all Bills and other matters relating to social
welfare programs, including public assistance programs, homes for the aged, food distribution programs,
pharmaeutical assistance programs for the elderly and disabled, elder and dependent adult abuse prevention
programs, and other social programs. Additionally, the Committee makes recommendations on the administration

of social services.

Committee on Educatioand Workforce Development

The Committee on Education and Workforce Development receives, considers and makes recommendations on all
Bills and other matters relating to education, educational institutions, labor, and all matters pertaining to those
subjecs. In addition, the Committee makes recommendations on all Bills relating to the Department of Education,
the Board of Education, the Board of Career and Technical Education, and the Scholarship Board. The Committee
also receives, considers and makes rantendations on all Bills relating to labor, collective bargaining, civil service
NBUGANBYSYGZ 62N] YSyQa Ofannl prégtamsh ghg all matieds peftdinhg thdreppR  NB
Further, the Committee makes recommendations on Bills relating to cihgr board, commission, or agency

whose operations or nature of business is related to the operation of the community.

Committee on Homeland Security, Justice and Public Safety

The Committee receives, considers, and makes recommendations on all Bills and other matters relating to the
Virgin Islands Territorial Emergency Management Agency (VITEMA), the Virgin Islands Air National Guard and the
Virgin Islands Fire Services. Then@uitee considers all matters pertaining to public safety, civil defense, fire
protection, crime, penal and correctional institutions, and statutes of a penal nature, unless closely related to a
subject delegated to another committee. In addition, the Coittee receives, considers, and makes policy
recommendations and Bills concerning homeland security, particularly legislation on céemtgism, national

and territorial defense, and any other emerging external threats that relate to the Virgin Islamderial security.

All matters pertaining to the Department of Justice, the Virgin Islands Police Department, and the Bureau of
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Committee on Economic Development, Agriculture and Planning

The Commiee receives, considers, and makes recommendations on all Bills and other matters relating to the
Virgin Islands Port Authority, Economic Development Authority, Department of Tourism, the West Indian
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Company, the Department of Agriculture, Division of Fasld Wildlife, Fisheries Council, and the Division of
Coastal Zone Permits of the Department of Planning & Natural Resoureegher, the Committee receives and
considers all Bills relating to incentive programs, travel, tourism, transportation, congations, and real estate.

The Committee also receives, considers, and makes recommendations on all Bills and other matters relating to
agriculture, mariculture and aquaculture, animal husbandry, veterinary medicine, and all matters pertaining to
those subgcts. The Committee further considers all matters pertaining to, and relating to, land use and
development, building codes, community planning and development, zoning and city planning, shorelines, fish and
wildlife, and natural resources.

Committee on Eergy and Environmental Protection

The Committee receives, considers, and makes recommendations on all Bills relating to the Virgin Islands Energy
Office and the Water and Power Authority as they relate to energy matters and electrical power systems. The
Gommittee receives, considers, and makes recommendations on all Bills relating to environmental protection,
Coastal Zone Management permits and leases, landfill, and solid waste disposal systems and their impact on the
environment and on all matters pertdirg to the environment. The Committee also receives, considers, and makes
recommendations on Bills relating to any other boards, commissions or agencies whose operation or nature of
business is relevant to the operation of the Committee on Energy anddanwimntal Protection.

Committee on Culture, Historic Preservation, Youth and Recreation

The Committee receives, considers and makes recommendations on all Bills relating to all cultural affairs, including
cultural heritage, intellectual property rights dnartistic activities, social and cultural institutions and other
heritage, intellectual property rights and artistic activities, social and cultural institutions, and other products of
human work and thought. The Committee also considers all Bills,mgl&ti Historic Preservation, historic fauna,
forestry, herbs and other plants or vines used for cultural medicinal purposes or creation of arts and crafts
products, towns, architectural districts, forts, revitalization efforts, land and underwater arébgieal resources,
collections, inventories of historic sites and historic places, and protection of the cultural resources in the Territory.
The Committee also considers all Bills relating to museums, government collections and depositions housed in the
Territory, and other depositories outside of the Territory, cultural centers and related facilities, libraries, archives,
and the management of all government records to include land and genegdtaged collections. The Committee

also receives, considerand makes recommendations on all Bills relating to cemeteries, memorials, monuments,
and the naming of sites, streets, highways and facilities, all yml#ied activities, sports, passive and active
recreation activities, and parks.

Committee of the Whle

At any time during any of the legislative sessions, upon motion by a Member or by order of the President, the
Legislature may constitute itself into a Committee of the Whole to take testimony and discuss any subject it may
consider appropriate.

Specal or Select Committees

In addition to the standing Committees, the Legislature may, at any time and by resolution, provide for a special or

select Committee to investigate any matter or subject. The text of the resolution must provide for the size of th

special or select Committee, the manner in which members are appointed to the Committee, the manner in which

the chairperson is chosen, the length of time in which the Committee functions, and sufficient description of the

matter or subjectto beinvesdil G SR &2 & (2 ARSydGATeée Ot SINIé& (KS SEGSY
or special Committee may extend its jurisdiction or its investigation beyond the scope of the resolution creating

the Committee.
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Office of the Executive Director

The Eecutive Director is central to the administration and functioning of everyday legislative business. The
Director is responsible for the daily administration of the legislative offices on all three islands and is assisted on St.
Croix by a full time Ass@stt Executive Director. The Executive Director is answerable to the President of the
Legislature.

All Bills, legislation initiated by the Governor, zoning change petitions, commendatory resolutions, and formal
correspondence pass through the Office of tBgecutive Director before reaching the floor of the Legislature.
Acting as clerk on the floor, the Executive Director or his designee reads all Bills, resolutions, and correspondence,
and conducts all votes put to a roll call. Additionally, the Execudivector is responsible for the printing and
distribution of Bills, Acts, journals, and other official documents; the preservation of legislative records; and the
supervision of all employees who may be assigned to this office by the President of tHatuegis

Post Audit Division

The Division of Post Audit is attached to the Legislative Standing Committee on Finance. The Post Auditor monitors
the financial affairs and transactions of every department or agency of the Executive, Legislatiddarial
Branches of government. Such audits are made to discover any evidence of any irregular, unauthorized, illegal, or
unsafe handling, or expenditure of funds. The Post Auditor is answerable to the Chairman of the Finance
Committee.

Office of Legal @linsel

The Office of Legal Counsel is responsible for Bill drafting and research for the members of the Legislature. The
Legal Counsel insures that the language of Bills that are introduced is legally correct and consistent with the Virgin
Islands Code ahthe Constitution of the United States. In addition, the Legal Counsel advises the Senate on points

of parliamentary procedure and acts as the legal arm of the Legislature on matters of litigation. The Chief Legal
Counsel is answerable to the PresidentioK S [ SIA &t | 1 dzZNBSd ¢KS / KAST [/ 2dzyasSt Qa
Executive Director.

Office of Business & Financial Management

The Office of Business and Financial Management (BFM) is responsible for computing payroll andeodite

and expense reimbursements for each Senator and employee. The Office serves as a clearinghouse for purchase of
all items approved by the Executive Director or the Senate President and performs all legislative bookkeeping and
accounting functions, as wels compiling and maintaining all fiscal records. The Director of the BFM is answerable

to the Executive Director.

Division of Public Affairs

Media Services was established to disseminate accurate and timely reports on legislative activities. The public i
served by the daily press releases and reports on the legislative activities for that day and the weekly updates and
periodic analysis on controversial or complex Bills. The Office also provides an update on the disposition of Bills in
the various commtees. The Director of Media Services is answerable to the Executive Director.

39



Legislative Archives

Legislative Archives, headed by a Records Analyst, is responsible for the effective organizing of documents and
storing of records and of all other legitive reference materials. In addition, Archives works in concert with the

[ SAAAfFGADPS [AONINEBI HKAOK A& dzy RSNJ 0KS 2dzZNRARAOGAZY
research capability. The Supervisor of Archives is answerable txéoaitive Director.

Journal Section

The Journal Section is responsible for typing, printing, and distributing all legislative Bills and journals. The Journal
Section maintains a Bill register which records each Bill, along with its sponsors, comredigengents, date of

introduction, adoption, veto, and subsequent action. At the end of each year, the Journal Section prepares a
O2YLX SGS NBO2NR 2y SIOK LIASOS 2F tS3ratldiazy AyidiNRRdzO
Office for printng in the Session Laws and subsequent codification. The Journal Section operates under the
SdzNRaRAOGARZ2Y 2F GKS [S3Fft [/2dzyaStQa 2FFAOSET FyR GKS W
Director.

Legislative Reporters

The Chief Recordingecretary is the Chief Recording Officer of the Legislature. The duties of the Chief Recording
Secretary are to record and transcribe verbatim each meeting of the Legislature and to provide a copy of the
verbatim transcript to each member of the Legiskatuthe Executive Director, and the Chief Counsel upon

request; to record and transcribe verbatim any meeting of a Committee of the Legislature when directed to do so

by the President or his or her designee; to cooperate with the Executive Director idipgpwmembers of the

Legislature and respective staff with documents which may be transcribed by the Recording Secretary or his
RS&AA3AYySSe® ¢KS wSO2NRAYy3I {SOGA2y 2LISNFrdSa dzyRSNJ GKS 2dzN
Section employes are answerable to the Executive Director.

Security Division

The Sergearait-! NY¥ 4 Q RdziASa IINB (G2 FGGSYR GKS [ S3Arat!l G§dz2NB RdzNA
the Legislature, together with all processes issued by the authorityeoPtiesident; to enforce these Rules as they

relate to order and decorum in the Legislative Chambers; if directed, to establish a quorum at each meeting of the
Legislature as provided in Section 205 (c) of these Rules; and to perform other duties ptebgribhe President,

and to supervise employees assigned by the President to assist with these duties. The Ssrfeaust is

authorized to arrest for contempt, all persons in the gallery found in loud conversation or otherwise disturbing the
proceeding®f the Legislature. The SergealtArms is answerable to the Executive Director.

Division of Facilities Management

The duties of the Chief of Maintenance and Construction are to supervise a maintenance and construction staff of
persons qualified and tiaed in building repairs, maintenance, and construction; to prepare estimates of materials
and labor costs for repairs and construction work on offices and buildings of the Legislature; to inspect work
performed in the various offices of the Legislaturefrivate contractors in plumbing, painting, repairs, electrical,

and other work; and to prepare reports to the President on the condition of the various offices of the Legislature in
St. Thomas, St. Croix, and St. John. The Maintenance, Constructionpasekétping supervisors and staff are
answerable to the Executive Director.
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Supreme Court of the Virgin Islands
ORGANIZATIONAL TY BEforcement/Regulatory

Scope and Overview

The Judicial Branch tfe Government of the Virgin Islands consists of the Supreme Court of the Virgin Islands, the
Superior Court of the Virgin Islands, and the Virgin Islands Judicial Council. Through its component parts, the
Judicial Branch interprets the laws of the Virggtands and applies them to the facts of each case. The Virgin

Islands Judiciary is similar to a pyramid, with the Supreme Court at the apex, the Magistrate Division of the
Superior Court at its base, and the Civil, Criminal, and Family Divisions S@peeior Court in the middle. As a
fAGATIrYG F32S& dzLoF NR GKNRdAZAK GKS O2dzNIi a2aidisSyYyQa LBNI YA
scope of review becomes narrower. As the administrative head of the Supreme Court, the Chief Justisesexerc

general oversight over the entire Judicial Branch.

Brief History of the Virgin Islands Judiciary

The Virgin Islands Judiciary traces its origins to the three Police Courts established in the cities of Charlotte Amalie,
Christiansted, and Frederikstanearly a century ago. These Police Courts, established under the 1921 Codes of St.
Thomas, St. John, and St. Croix, possessed minimal power with virtually all judicial power vested in the District
Court of the Virgin Islands, a federal court. Thisdtrre remained in place until Congress approved the Revised
Organic Act of 1954, which continued to vest significant power in the federal District Court but also permitted the
Virgin Islands Legislature to establish local courts. Shortly thereafter etfisldture abolished the Police Courts

and created two Municipal Courts with expanded jurisdiction: one for St. Croix, and one for St. Thomas and St.
John. These courts were consolidated more than a decade later into a single court called the Munigipaf Co

the Virgin Islands. On September 9, 1976, the Legislature passed Act No. 3876, which renamed the Municipal
Court the Territorial Court of the Virgin Islands and vested it with additional powers.

In 1984, Congress amended the Revised OrganitoAuith authorize the Legislature to further expand the power

of the Territorial Court and to permit the Legislature to create a local appellate court, whose justices could be
nominated by the Governor of the Virgin Islands subject to confirmation by trggnVislands Legislature. On
October 1, 1991, the Legislature conferred on the Territorial Cjpmigdiction over all local civil actions, and by
January 1, 1994, it vested the Territorial Court with the authority to hear all local criminal malttergever, since

the Legislature did not create the local appellate court authorized by the 1984 amendments to the Revised Organic
Act, two federal courts the District Court of the Virgin Islands, and the United States Court of Appeals for the
Third Circuit continued to review all judgments issued by the Territorial Court. However, the relationship
between the federal courts and the local Virgin Islands Judiciary fundamentally changed on October 29, 2004,
when Act No. 6687, which had been primarily sponsaded { Sy 62NJ / I NX G2y aLilfté¢ 5268
was signed into law by Governor Charles W. Turnbull, thus creating the Supreme Court of the Virgin Islands. Act
No. 6687 also rechristened the Territorial Court as the Superior Court of the \iaynad. On October 27, 2006,

the first three Justices of the Supreme Cau@hief Justice Rhys S. Hodge, and Associate Justices Maria M. Cabret
and Ive Arlington Swanwere confirmed by the Legislature and sworn into office on December 18, 2006. On
January29, 2007, the Supreme Court officially accepted appellate and other jurisdictions, thereby divesting the
federal District Court of its historic role of overseeing the Superior Court.

The 1984 amendments to the Revised Organic Act by Congress alsegrthatithe Third Circuit review decisions

of the local appellate court for the first fifteen years of its existence and directed that a comprehensive evaluation

2F (KS /2dNIiQa 2L8NIGA2ya 68 0O2yRdZO0 S RporSehIme 9, 04295 & S N
which concluded that the Supreme Court had developed sufficient institutional traditions to end the fifteen year
oversight period.On December 28, 2012, President Barack Obama signed Public Law 8861 %ich had been
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sponsoredby Delegate to Congress Donna M. Christensen, amending the Revised Organic Act to eliminate the
oversight period and ensuring that the Supreme Court of the Virgin Islands would enjoy the same relationship with
the Supreme Court of the United States, astlie highest courts of the several Statde Virgin Islands now joins

the other States and Territories of the Union in establishing a progressiVegntury, locakourt system.

The Supreme Court of the Virgin Islands, consisting of a Chief JustidevarAssociate Justices, is the highest

court in the Territory of the United States Virgin Islands. Pursuant to statute, each Justice serves for an iitial ten
year term and, if reappointed, may hold the position indefinitely during good behavior. Tingef Justice,
however, is elected by his or her colleagues to serve a theae term. If a Justice recuses himself or herfseth

hearing a particular case or is otherwise temporarily unable to serve, the Chief Justice is authorized to appoint any
retired, senior, or active judge of the Superior Court or the District Court to serve as a Designated Justice. While
serving in that capacity, a Designated Justice generally possesses all the rights and responsibilities of an Associate
Justice.

As a court ofast resort, the Supreme Court typically reviews final judgments rendered by the Superior Court, as

gStt & F fAYAGSR ydzYoSNJ 2F AyGSNI20dzi2a2NE 2NRSNAO® ¢ K7
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legal conclusions.

Pursuant to its inherent and statutory authority, the Supreme Court may issue all writs necessary to the complete
exercise of its duties. Occasionally, the Supreme Court may hear a casarpuusits original jurisdiction when

GKIG OFrasS RAR y2G 2NAIAYFGS Ay GKS { dzLJSNA 2NJ / 2 dzNIi @ ¢ f
jurisdiction is an action for writ ofnandamus which, if granted, compels a government officiacluding a

Superior Court judgeto perform a discrete, ministerial act. However, a wide variety of other cases may arise

LJdzNRE dzl vy G2 GKS {dzLINBYS / 2dzNI Q& 2NAIAYIf 2dz2NAARAOGAZ2Y X
attorney, or certifiedrequests from federal and state courts to answer unresolved questions of Virgin Islands law.

The Supreme Court also possesses exclusive jurisdiction to regulate the legal profession, including the right to
practice law in the Virgin Islands. The Supré@oairt oversees the Virgin Islands Bar Association, and promulgates
rules governing bar admissions and attorney discipline procedures. Pursuant to its inherent authority, the
Supreme Court has also established a judicial discipline and disability system.

CourtAdministration

While each Justice participates in court administration matters, the Chief Justice serves as the administrative head

of the Supreme Court and exercises general oversight over the Superior Court. In fulfilling these critical non

judicial functions, the Chief Justice receives assistance from the Administrative Director and the Clerk of the Court,
GK2> adzoeSOoli (2 (GKS adzZSNBA&aAAZ2Yy 2F GKS / KAST WdzadAOSsz

Office of the Clerk ahe Court

The Office of the Clerk of the Court is responsible for case management, creating and maintaining the docket,
preserving court records, attesting court documents, and performing humerous other ministerial duties specified

by statute, court ruleor internal procedure. Pursuant to statute, the Clerk is appointed by the Chief Justice and is
responsible for operating the dap-RI @ Fdzy OlA2ya 2F GKS /SNl Qa hFFAOS:E Ay
GKS hFFTFAO0SQa Y yratesiwirandipko$ided seriidédd to cORtg bidweknment agencies, members

of the Virgin Islands Bar Association, and the general public.
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Office of the Administrative Director

The Office of the Administrative Director oversees budget, fiscal, and humsource management, court
security, procurement, information technology, facilities management, and othefjndicial functions not vested

in the Clerk. The Chief Justice appoints the Administrative Director, who serves as the head of the Office and
supavises its staff. The Administrative Director is also responsible for coordinating the annual budget
presentation of the Virgin Islands Judiciary, serving as legislative liaison for the Supreme Caumithnithe
assistance of the Clerkcompiling and pulishing statistical information and reports.

Judicial Council

The Judicial Council of the Virgin Islands consists of the Chief Justice of the Supremen@ouwserves as the

Chair as well as the two Associate Justices, the Presiding Judge of the Supeuidy a Superior Court Judge

selected by the Governor, the Chairman and VicKk I ANXY Iy 2F GKS [ S3Aratl Gdz2NBQa [/ 2Y
Attorney General, the Chief Public Defender, the Executive Director of Legal Services of the Virgin Islands, and th
President and Vic@resident of the Virgin Islands Bar Association. The Clerk of the Supreme Court serves as
Secretary to the Judicial Council.

Historically, the Judicial Council acted as the vehicle by which the Government of the Virgin Islandsroxodéd
financial assistance to the federal District Court of the Virgin Islands since 1) until January 29, 2007, the District
Court heard appeals from the Superior Court and 2) many fees collected by the District Court were deposited into
the General Fund With the establishment of the Supreme Court, the District Court no longer hears new appeals
from the Superior Court although it must still resolve the cases that remained pending as of January 29, 2007.
Moreover, virtually all fees collected by the Dist Court are now deposited in the United States Treasury rather
than in the General Fund.

Nevertheless, the Judicial Council continues to play an important role in the Virgin Islands Judicial Branch. The
Judicial Council continues to operate thetbis Court Law Library, which provides services to members of the
Virgin Islands Bar Association and the community at large. Additionally, the Judicial Council is vested with the
statutory authority to survey the conditions of business in the local caydtem, with a view to making
recommendations for simplifying and improving the administration of justice and otherwise improving the law. In
this respect, the Judicial Council facilitates idteanch cooperation, in that it allows for representativesm the
Legislative, Executive, and Judicial Branches to engage in dialogue with respect to issues of common concern.

The Virgin Islands Commission on Judicial Conduct

The decision of the United States Court of Appeals for the Third Cirddéridall vRusse|l572 F.3d 126 (3d Cir.

2009) nullified the Virgin Islands Commission on Judicial Disabilities that had been established by Act No. 3876 and
codified in Title 4 Virgin Islands Code, Sections-3h1which left the Virgin Islands without a mechanigmn
discipline judicial officers. Recognizing that the regulation of judicial conduct in the Virgin Islands is critical to
preserving the integrity of the Judiciary and instilling public confidence in the judicial system, the Supreme Court
promulgated R 209 governing judicial discipline and incapacity proceedingsd established the Virgin
Islands Commission on Judicial Conduct to administer the system.

While established by the Supreme Court, the Commission on Judicial Conduct operates as an independen
administrative agency, consisting of 3 judicial officers, 3 lawyers, and 3 members of the public who are appointed
to staged terms by, as required respectively, the Chief Justice of the Supreme Court, the Presiding Judge of the
Superior Court, the Goveon, President of the Legislature, and the President of the Virgin Islands Bar Association.
Pursuant to Rule 209 and its own Internal Operating Procedure, an investigative panel investigates all complaints,
which are then prosecuted before an adjudicatggnel if formal charges are filed. If the Commission concludes
that a sanction is warranted or that a judicial officer is incapacitated to the extent that he or she cannot continue
to hold judicial office, the decision must be reviewed by the SupremetCour
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Superior Court of the Virgin Islands
ORGANIZATIONAL TY Ehforcement/Regulatory

Scope and Overview

The historical legacy of the Superior Court of the Virgin Islands evolved from three (3) Police Courts: the Police
Court of Fredrikstedthe Police Court of Christiansted, and the Police Court of Charlotte Amalie. This Court System
existed under the 1921 Codes of St. Thomas and St. John, and St. Croix.

The Revised Organic Act of the Virgin Islands, as amended, was approved on J@$422,Skction 21, as
F'YSYRSR: @Saia GKS 2dzRAOALFE LIRGSNI Ay |/ 2dz2NI 2F NBO2NR
and in such a Court or Courts of inferior jurisdiction as may have been, or may hereafter be, established by local

law. Thereafter, the three (3) Police Courts were abolished and two (2) municipal Courts were established: the
Municipal Court of St. Thomas and St. John, and the Municipal Court of St. Croix.

After a decade of this judicial structure, the composition & thcal judiciary changed again in 1965. As of March

1, 1965, by legislative enactments, the two (2) municipal Courts were consolidated into a unified Court designated

as the Municipal Court of the Virgin Islands.

In 1976, enactments of the Virgin Isk@ [ SIA &t | 1 dzZNE SadGlrof AaKSR (KS | yiSOSR
Virgin Islands. On September 9, 1976, pursuant to Act No. 3876, Section 5, Sess. L. 1976, p. 17, the Municipal
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decades later, the Territorial Court acquired a major assumption of judicial autonomy authorized by the 1984
amendments to the Revised Organic Act of 1954, triggered by local enactments by the Virgin Islaratsideegisl

and the Governor of the Virgin Islands.

In accordance with Title 4 V.l. Code Ann. Section 76(a), effective October 1, 1991, the Territorial Court obtained
original jurisdiction over all local civil actions. Additionally, pursuant to Act No. 5890/itgin Islands Legislature
granted expanded jurisdiction in criminal matters to the Territorial Court, effective January 1, 1994.

hy hOG206SNI HpE wnnnI GKS yFYS 2F GKS ¢SNNRG2NARIE / 2dzNT
Courtof the Virgin Islands pursuant to Bill No. 28213, which also established the Supreme Court of the Virgin
Islands. The present Superior Court is & @entury Court, with a framework established more than half a century
ago. The state of the judiciaiy a testament to the many excellent judges and Court personnel who have served.

Composition of the Superior Court of the Virgin Islands

In accordance with Title 4 V.I. Code Ann. Section 71, the Superior Court of the Virgin Islands shall con$éstsof not
than six (6) judges learned in the law, one half of whom shall reside in the Division of St. Croix and one half of
whom shall reside in the Division of St. ThorsisJohn. The Governor shall designate one (1) of the judges of the
Court to serve as Bsiding Judge of the Superior Court for such a term, performing such duties, and exercising
such authority as may be otherwise provided by law or by rules of the Court.

Scope and Overview

Title 4 of the Virgin Islands Code, Section 72b, establishesetherg powers and duties of the Presiding Judge,
designation of judges, and divisions of business of the Court. Pursuant to Title 4 V.I. Code Ann. Section 72b (a), the
Presiding Judge of the Superior Court shall be the administrative head of the Cowtiahgreside at all sessions

of the Court which the Presiding Judge attends. Further, in accordance with the statute, the Presiding Judge shall
also be responsible for the observance by the Court of the rules governing the practice and procedure of the
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Siperior Court and for prescribing the duties of its judges and officers, as well as the times and places of holding

Court. In conformity with such rules, the Presiding Judge may be required to designate the judges who are to sit in

each Judicial DivisiofThe Presiding Judge divides the business and assigns the cases among all the judges of the

/ 2dz2NI Ay I YFYYSNI GKFIG gAff LINRPYLIWGf& RAALI GOK GKS / 2dzN
Presiding Judge supervises and directs the offiardsemployees of the Court.

On May 11, 2007, Act No. 6919 was signed into law, providing a Magistrate Division within the Superior Court of
0KS ANBAY LaflyRad® ¢KS al3AaidNIGS 5A08AaA2yQa LINE OSRdzN
Caurt of the Virgin Islands.

Office of the Court Administrator

The Office of the Court Administrator is created by Title 4 V.I. Code Ann. Section 91. The Office of the Court
Administrator is responsible for the daily functions of the administrative suygport divisions of the Court. The

Office encompasses both jurisdictions and is comprised of the Court Administrator, who is located on St. Thomas,

and the Assistant Court Administrator, who performs the mandated duties oBr8ix. The Office of the Gd

Administrator has oversight of the Offices of Accounting, Human Resources, Property and Procurement, Probation,

Jury Management, Information Technology, the Law Library, Facilities Maintenance, the Pretrial Intervention
Program, the Rising Stars Yoitii SSt hNOKS&GNI T | yR GKS / 2dz2NIQa FRYAyAalG

With the concurrence of the Presiding Judge, the Court Administrator also retains oversight of the formulation and
implementation of all policies and procedures governing the condafcthe Court. In addition, the Court
Administrator examines the administrative and business methods employed by the Office of the Clerk of the Court
and the other offices that serve the Court, ensuring efficiency and professionalism.

Jury Management

The Jury Management Division is responsible for overseeing the preparation of the master list of prospective jurors

for criminal and civil jury trials being conducted by the Superior Court of the Virgin Islands. The Office secures
jurors by sending Juror QiaA T A O GA 2y vdzSadAz2yylrANBa G2 RSGSN¥YAYS LINERa
summonses to potential individuals to appear for service.

Law Library

An integral facet of an efficient Court system is antojulate law library. The mission 6fK S { dzLJS NR& 2 NJ / 2 dzNJ
library is to provide the public with access to the legal written word, including, but not limited to, the laws of the
United States and the Territory of the Virgin Islands.

Office of Human Resources

The Office of Human Resouscis a division within the Office of the Court Administrator, which handles personnel
management for the Superior Court of the Virgin Islands. Judges of the Superior Court recruit and hire their staff
with the assistance of the Director of Human Resourédisother recruiting is done through the Human Resources
Division.
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Pretrial Intervention Program

The Superior Court of the Virgin Islands was extended jurisdiction pursuant to Title 5 V.I. Code Ann. Section 4612,
to divert to a program of community gervision and services to any person who is charged with any offense or
offenses against the Government of the Virgin Islands for which a term of incarceration may be imposed. The
Program is not an option for the following offenses: murder, kidnappingawsin the first or second degree, rape

in the first degree, and arson in the first degree. The program of community supervision and services provides
defendants, generally first time offenders, with opportunities for alternatives to the traditionahical justice

process of ordinary prosecution.

Rising Stars Youth Steel Orchestra

In 1981, the Presiding Judge of the then Territorial Court of the Virgin Islands began an experimental steel drum
program with the goal of preventing school dropout a8diz@Sy Af S RSt AyljdzSyOe | Y2y3a £ oL
focus was to recruit students between the ages of ten (10) and eighteen (18) from public, private, and parochial
schools and to encourage them to complete high school. The program started as a sumjaer amd, due to its

success, now runs full time under the name of the Rising Stars Youth Steel Orchestra and is available in both
districts within the Territory.

Office of Probation

The Office of Probation is a division within the Office of the CodmiAistrator. The Office is comprised of one (1)
Chief Probation Officer, who is located in the judicial district o€8iix; a Deputy Probation Officer, who is located

in the judicial district of SThomas/StJohn; and, Probation Officers appointed thg Presiding Judge. The Office

of Probation is charged with conducting pentence investigations and preparing gentence reports. The
reports assist the judges of the Superior Court as they impose sentences on defendants who have been convicted
of crimes or impose conditions upon defendants whose sentences have been deferred or who currently have
pretrial release status.

Additionally, the Office of Probation assists in the supervision of individuals placed on probation of deferred
sentencing by Sperior Court Judges and of persons who have been transferred from other jurisdictions through
the Interstate Compact for Adult Offender Supervision (ICAOS). The Chief Probation Officer serves as the Interstate
Compact Administrator. The Office also respsial inquiries from other jurisdictions pertaining to individuals who

are on pretrial release status.

Office of the Clerk of the Court

The Office of the Clerk of the Court is responsible for the daily functions of the operational division of the Court.
The Office is comprised of the Criminal, Civil, Traffic, Family, Conciliation, and Small Claims Divisions. Additionally,
the Clerk oversees the Office of the Cashier, the Division of Court Reporting, and the Division of Jury Trial. The
Clerk of the Courtsi designated as the custodian of records for all judicial matters brought before the Superior
Court of the Virgin Islands.
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endorsing efficiency and professionalism.
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Civil Division

In accordance uh Title 4 V.I. Code Ann. Section 76(a), effective October 1, 1991, the Superior Court obtained
original jurisdiction over all local civil actions regardless of the amount in controversy. The jurisdiction is subject to
the original federal question and\dirsity jurisdiction conferred on the District Court. Civil actions are brought to
the Court to enforce, redress, or protect private rights.

The Civil Division also encompasses small claims and conciliations. The Small Claims Division has juriiliction o
civil actions in which the amount in controversy does not exceed the dollar value of $10,000, exclusive of interest
and costs. This measure gives individuals, corporations, partnerships, and businesses the opportunity to have
matters involving smabums heard by the Court without hiring a lawyer. The Conciliation Division of the Superior
Court, in accordance with Title 4 V.. Code Ann. Section 142, may endeavor, at the request of any party in a civil
controversy, to effect an amicable settlement difet controversy. To that end, it may summon the other party or
parties of the controversy to appear before the judge for an informal hearing.

Family Division

The Family Division was established in accordance with Title 4 V.I. Code Ann. Section 79t Rufi§tiart V.I.

Code Ann. Section 174, the Superior Court maintains a separate division, complete with secured Courtrooms and
support personnel of the Superior Court, to provide children and families a facility set up to insure privacy;
rehabilitate thechild; and reconcile, when possible, the family unit.

The Division maintains all pending case files pertaining to divorce, separation, and annulment; actions relating to
support of relations; adoption; changes of name; paternity suits; action to appaeidt fupervise guardians;
probate; and actions relating to juvenile matters.

Criminal Division

On September 30, 1993, by Act No. 5890, the Virgin Islands Legislature granted expanded jurisdiction to the former
Territorial Court, now known as the Superior Court. Pursuant to Title 4 V.l. Code Ann. Section 76, effective January
1, 1994, the Superior @a of the Virgin Islands assumed original jurisdiction over all criminal offenses committed

in violation of the Virgin Islands Code.

Traffic Division

The Traffic Division was established in accordance with Title 4 V.I. Code Ann. Section 79. ThasDasgionsible

for the proper disposition of all traffic offenses and the preparation of the appropriate records and reports relating
to these traffic tickets as directed by the Court. The Clerk of the Superior Court is the repository for all uniform
traffic tickets issued by law enforcement officers and others.

Probate Division
¢KS {dzZLISNA2NJ / 2dzNIi KF & SEOf dzaA @S 2dz2NA&EARAOGAZY 2@0SN) (K

estates. The Division maintains all pending case files and kdl déposited with the Clerk of the Court in
accordance with Title 15 V.I. Code Ann. Section 22.

Office of the Court Reporter
The Superior Court of the Virgin Islands is a Court of record. Accordingly, stenographic records of testimony,

arguments, or otkr spoken presentations heard by all judges throughout the Superior Court are required. The
Office of the Court Reporter was established in accordance with Title 4 V.I. Code Ann. Section 86. The Office is
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charged with preserving, reproducing, and suppagtithe record, and is also responsible for the preparation of
printed transcripts of Court proceedings.

Office of the Marshal of the Superior Court of the Virgin Islands

The Office of the Marshal of the Superior Court of the Virgin Islands was formatdlylished in 1977, pursuant to

0KS LINP@AAAZ2YA 2F ¢AGES n zoLd /2RS !yyd {SOGAZ2Y wHpnol
accordance with Title 4 V.I. Code Ann Section 79(b). The function of this Office is to execute ordeas daiesn

of the Superior Court and to protect and serve the judiciary and the public by ensuring a safe environment in the
Superior Court. In accordance with Title 4 V.l. Code Ann. Section 351, the Chief Marshal of the Superior Court,
personally or througtthe Assistant Marshals or Deputy Marshals, attends the sessions of the Court to preserve

order and decorum, which includes, but is not limited to, protecting the Judges, Court Clerks, and the general

public.

In addition, in accordance with the Title 4Mp / 2 RS 1 yy® { SOGA2Y yuHI (GKS al NAKI f

all writs and processes, such as warrants, summons, subpoenas, and orders of the Superior Court. The Marshals
perform other duties which include, but are not limited to, serving as P&afticers in the Territory.
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Office of the Territorial Public Defender
ORGANIZATIONAL TYREvice and Social

Scope and Overview

Title 5 of the Virgin Islands Code, Section 3521, established the Office of the Public Defender to insure
representation for indigent, criminal defendants appearing before the Superior Court. The Office is comprised of
two (2) divisions, one located in the District of St. Thomas/St. John and the other in the District of St. Croix. Each
division of the Office is copmised of one (1) or more attorneys whare licensed to practice law in the Virgin
Islands or specifically admitted to practice law in the Virgin Islands on behalf of the Office of the Public Defender.
The support staff includes necessary secretarial, investigative, and clerical personndkrasirdeal by the Chief

Public Defender within the scope of Virgin Islands Legislature appropriations.

In March of 2004, Act No. 6634 granted the Office of the Territorial Public Defendeasémniomous status.

According to statute, the Chief Public Befler may establish an account, a system of accounts and records, and

an appropriate bank account for quarterly deposits of allotted funds and for prompt payment of operating
expenses except salaries and fringe benefits. All other money, gifts, propedgequs from rent, sales, and
contributions, including, but not limited to, financial or property gifts received by the Office, shall be placed in the

F O02dzyio6av & | dziK2NAT SR ¢KS tdzoft A0 5STSYRSNIEA ! RYAY
money and assets identified in this subsection. Money and property identified in the account(s) shall remain
available until expended in accordance with the authorization of the Board.

Public Administrative Board

¢KS tdzof AO 5S7TSyB&dImEsistd dR e (BAparioNs: thel Fregident of the Virgin Islands Bar
Association or his designee; two (2) appointments by the Chief Judge of the Superior Court, comprised of one (1)
resident of the St. Thomas/St. John District and one (1) residetiteoSt. Croix District; one (1) appointment by

the Governor; and one (1) appointment by the President of the Legislafime.terms of the members appointed

by the Governor and the President of the Legislature are the same as the terms of the persoagpaird them.

Of the two (2) members appointed by the Chief Judge of the Superior Court, one (1) will serve for three (3) years
and one (1) will serve for two (2) years. A vacancy on the Board is filled for thgpired term of the vacant
member.

CNRY FY2y3 AG& YSYOSNBKALIZ (GKS tdzofAO 5STFSYRSNR& ! RYAY.
deemed necessary. Members of the Board receiperdiemof seventyfive dollars ($75), or part thereof, spent in
the performance of officiadluties along with any necessary travel expenses.

The Board has authority to hire and terminate all personnel and staff for the Office upon the recommendation of

the Chief Public Defender. The Board hears and makes decisions about all employee compdagris\eances.

¢KS . 2FNR |faz2 LINRYdzZ I+ GSa NYz Sa . Any Rygrisvedaimployéeihasyiie 32 @S N
right to appeal an adverse decision by the Board pursuant to Title 5, Section 1421 et seq., Virgin Islands Code. The
Board also apmves the annual budget for the Office.
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Nomination and Appointment of Public Defenders

The Public Defender Administration Board appoints the Public Defender who serves at its will. The Board shall
name one (1) appointee as Chief Public Defender, whall serve a term of three (3) years and may be
reappointed. The Board may terminate the Chief Public Defender for cause. The Public Defender for the St.
Thomas/St. John Division of the Office shall reside in that Division. The Public Defender foCtloéxRivision of

the Office shall reside in that Division. The Board chooses Public Defenders on the basis of experience and ability
to defend persons accused of crimes.

Duties of Public Defender

When representing an indigent client in a criminal geding before the Superior Court, in the interest of justice,
the Public Defender shall counsel and defend the client at every stage of the proceedings and at any appeals or
other remedies before or after conviction

Each Public Defender must devote hisher full time to discharging duties to indigent clients and cannot directly
or indirectly engage in the private practice of law. Additionally, the Public Defender will not directly or indirectly
refer any civil or criminal litigation to any particulaiger or lawyers. Moreover, the Public Defender will not
directly or indirectly recommend or suggest to any person that he or she hire a particular lawyer or lawyers to
counsel, conduct, defend, or prosecute any legal matter or litigation when such agtiatd conflict with the
duties of a Public Defender.

The Chief Public Defender makes an annual report to all members of the Board. The report shall contain a brief
summary of all cases handled by the Office during the preceding year.

Federal Prisoner Aess to Legal Publications

The Chief Public Defender is authorized and directed annually to survey all federal prisons that house inmates
incarcerated after conviction for violating criminal statutes of the Virgin Islands to determine whether the facility

has made Virgin Islands legal publications and materials available to all its prisoners. If it is determined that the
facility has not made Virgin Islands legal publications and materials accessible for prisoners, the Chief Public
Defender shall forwardk S ySSRSR LJdzot AOF GA2ya yR YFGiSNAFfa (G2 GKS

YEGSNALFE &aé¢ NBFSNI G2 +2fdzySa mZI M!S WX YR o 2F GKS £AN
Islands reports that do not appear in the federaports.
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Executive Branch of the United States Virgin Islands

As an unincorporated Territory of the United States, the Virgin Islands are subject to the plenary power of
Congress, under the territorial clause of the Constitution, to make rules and regulations pertaining to the Virgin
Islands. In addition, Congresashthe power to legislate directly for the Territory or to establish governance for
the Territory, subject to congressional control.

The Revised Organic Act of 1954 vested the executive power of the Virgin Islands in the Governor of the Virgin
Islands. By law, the Governor and the Lieutenant Governor must be elected by a majority of the votes cast by
qualified voters in the Territory. They are elected jointly by casting a single vote applicable to both officers in a
general election.

The first electiorfor Governor and Lieutenant Governor of the Virgin Islands was held on November 3, 1970. The
D2@SNY2N) yR [ASdziSylyld D2@SNYy2NRa GSN¥xa 2F 2FFAOS | NE
elected. No person elected to Governor for twg Il successive terms is eligible to hold that office again until

one (1) full term has intervened.

To be elected Governor or Lieutenant Governor, a candidate must be an eligible voter, a citizen of the United
States and a legal resident of the Virgitahds for five (5) consecutive years immediately preceding the election
and must be at least thirty (30) years of age.

The Governor has general supervision and control of all departments, bureaus, agencies and other
instrumentalities of the Executive Brah of the Government of the Virgin Islands. The Executive Branch strives to
improve the quality of life for residents by developing and implementing policies and programs that efficiently
deliver the services required for best practices and effective gwwece. The Governor selects and appoints the
Attorney General, Commissioners and other highking officials to polieynaking positions with legislative
confirmation.

The Governor, as the Chief Executive, is empowered to grant pardons and reprievés eerdit fines and
forfeitures for offenses against local laws. He may also veto any legislation, and appoint or remove all officers and
employees of the Executive Branch of the Government, except as otherwise provided in the Revised Organic Act of
1954,any other Act of Congress, or under the laws of the Virgin Islands. The Governor commissions all officers
whom he appoints. He may also issue executive orders and regulations not in conflict with any applicable laws,
may recommend bills to the Legislatuexnd express his views on any matter before that body.

The Executive Brancbf the Government consists of the Office of the Governor and the Office of the Lieutenant
Governor. Offices and agencies under the Executive Office of the Governor and WwehiExécutive Branch
include the following.

There are seven (7) Executive Offices of the Governor with a Director:
1) The Officeof Management and Budget (OMB);
2) The Division of Personnel (DOP);
3) The Virdn Islands Fire Services (VIFS);
4) The Bureawf Information Technology (BIT);
5) The Officeof the Adjutant General (OTAG);
6) TheOffice of Veterans Affairs (VAnd
7) The Virgin Islands Energy Office (VIEO).

In Fiscal Year 2014, the Virgin Islands Energy Office (WHES®a G 6 f A A KS-Rf 2 Sd I1GASY R dzy R
Executive Offices of the Governor with a Director.
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There are four (4) Agencies with a Director:

1)
2)
3)
4)

The Rireau of Internal Revenue (IRB);

TheBureau of Motor Vehicles (BMV);

The Bureau of Corrections (BO&nd

The Virgin Islands Territorial Emergency Management Agency (VITEMA).

There are thirteen (13) Departments with a Commissioner:

1)
2)
3)
4)
5)
6)
7)
8)
9)

The Department of Labor (DOL);

The Department of Liceimgy and Consumer Affairs (DLCA);
The Department of Finance (DOF);

TheDepartment of Education (VIDE);

The Virgin Islands Pati®epartment (VIPD);

The Department oProperty and Procurement (DPP);

The Zpartment of Public Works (DPW);

The Department of Health (DOH);

The Deprtment of Human Services (DHS);

10) The Department oPlannhg and Natural Resources (DPNR);
11) The Department oAgriculture (DOA);

12) The Department of Spts, Parks and Recreation (SRR

13) The Department of Tourism (DOT).

There is one (1) Department with an Attorney Genefale Department of Justice (DOJ).

There is one (1) Independent Agency with an Executive Director and a Bdedvirgin Islands Board of
Education (VIBOE).

There is one (1) Independent Agency with an Inspector Genéral Office of the Inspector General (IG).

There are two (2) Serdiutonomous Instrumentalities with CEOs and a Board

1)
2)

The Schneider Regional Medical Center (SRMM)
The Governor Juan F. Luis Hospital and Medical Center (JFLH).

There is one (1) Autonomous Instrumentality with an Executive Director and a Baerd/irgh Islands Waste
Management Authority (VIWMA).
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Performance Management Overview

The Government of the Virgin Islands, under the leadership of the Office of Management and Budget (OMB),
enhances service deliveand promotes fiscal accountability by ensuring that every department and agency within

the Executive Branch understands, develops, and implements applicable performance measures. These measures
must align organizational goals with territorial strateglargs, linking vision, mission, and values to create strong
synergy. Within the Government of the Virgin Islands (GVI), performance management thrives when managers,
program directors, supervisors, and department/agency heads assume responsibility fendifig results; value

facts over intuition or tradition; and act on the concept of an overarching system.

From Fiscal Year 2013, the Governor identified five (5) High Priority areas of concentration: Economic
Development, Energy, Education, Health, and Public Safety.

Building a Culture of Accountability for Results

The Governor believes that local goveram must continually strive to do a better job in its use of finite public
resources to help achieve and sustain the best results; this requires change to a-besétsculture. To establish
and maintain such a culture, GVI initiated the following awio

1. ResultsBased Budgeting

At the direction of the Governor, the Office of Management and Budget has realigned the Executive Budget
process to focus on results, rather than annual, incremental change. RBswsésl Budgeting ensures that

resource all® GA2y fA3dya 6AGK GKS ¢SNNAGIG2NEQA LINAYINEB 20280
initiatives operate effectively and efficiently, and government spends tax dollars wisely through the use of
performance data as a primary basis for reviawd @nalysis of budgetary requests.

OMB embarked upon the implementation of performance management with an initial approach using a pilot
project of eleven (1) departments and agencies trained in the concepts of the performance system. Upon
successful completion of that project, the Office expanded the process to include the remaimerdy-two (22)
departments and agencies.

The full scale implementation of egformance management within the Virgin Islands Government took
approximately five (5) years. OMB theneealuated and changed the process to meet the current angjang

needs of the Territory. The Fiscal Year 2013 Budget manifested formatting chaogegprevious years, so

RSLI NIYSyGa yR 3SyOASa YlIeé o0SGGSNI NBTFESOG Y2RAFASR Y
and the needs of a more performanagriented environment.

The most significant format change was the number of keifopmance indicators (KPI) presented in the Fiscal
Year 2013 Budget per organization. Some activity centers are no longer required to present KPIs; and those that
are, present the indicator(s) key to their specific mission (which usually does not exueed. t The decision to

limit the number of key performance indicators is based on the fact that key performance indicators are not
synonyms for generalized metrics or scorecards but objective, quantifiable measurements, critical to the success of
organizdions. In addition, the chosen key performance indicators evidenced reliability, validity, specificity,
measurability and achievability.

Administrative support systems, while considered enhancements to the quality of services rendered, are usually

not characterized as critical success areas, thus eliminating the need to append key performance measurements to
them. However, performance indicators are useful internally to measure outcoBesh administrative support
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area is therefore required to developformance indicators and to report on them during the quarterly reporting
process, through the use of graphics or other acceptable or approved medium.

When fully implemented, ResulBased Budgeting {BB) enables the following improvements:

A. RBB relés on historical and projected performance data and other reliable and relevant evidentiary data
to justify budgetary allocations through the demonstration of performance results.

B. R. . R20dz¥Syia G(KS aNBldz2NY 2y Ay DS aby aSeysing theSnipads OG SR 1
2F (K248 SELISYRAGIINBE 2y GKS Odzaidi2YSNAR 2F ¢ SNNAG2N.
the Virgin Islands, and the Territorial Results.

C. RBB enhances opportunities for cross departmental/agency coordination @swurce allocation
decisions since the corresponding impact of resource changes on performance can be evaluated in a
timely and objective manner.

D. RBB uses data systematically and transparently to drive the deemsaking processes by which finite
resources are allocated to achieve both customer results and the Territorial Results.

E. RBB provides a better basis for decisioaking and administratio of annual budgets, including
additional investments or budgetary reductions since these decisions would be based on alignment with
priority objectives and performance data. This includes changes in the use of base funding if such changes
will improve resllts, as opposed to limiting such decisions to only new or incremental funding.

F. RBB routinely seeks improvements to productivity andawst or lowcost solutions to problems.

G. Finally, RBB is useful for the annual budget development and review processjefl as any migear
decisions.

Moving to a resultdased accountability system is a work in progress that will require a continual evolution in the
CSNNRAG2NE QA O2N1IR2NF 4GS Odzf G§dzNBE yR AYyiSNylrt agaidsSvya |y
AYLINREOGAY3I LISNF2NXIFYOS YR FTOKAS@GAY3I GKS ¢SNNRG2NEQ& LIN

2. Statistics

ha. Qa 32+t A& (2 AYLXSYSyid I YSOKIFIYAAY TF2NJ LISNF2NXI
O2YLRYySyid 27T (K-S$asedaddduikabityNshsem. Terarduingi gbal is to improve government
performance through greater accountability for and better transparency of territorial challenges and successes,

dzf GAYFGSte Y2@Ay3a G26FNR | Odzf GdzNBE 2F &Yl ylrokiaf3 F2NJ |
government. Four primary actions guide success in the effort: requiredtatan performance, promote strategic

governance, increase government transparency, and foster a culture of accountability.

In order to enable local government to makéFi@ NY SR RSOAaAz2ya olFaSR 2y NAI2NERddz
focus on strategidevel decisiormaking processes thd¢ad to systemic change. This work will include, but not be

limited to, consultation on departmental strategic planning, cost benefdlgsis, program evaluation, quantitative

and qualitative investigative studies, and extensive survey development, implementation, and analysis.

OMB will manage changes by means of the following refalt®d accountability tools:

1 Department Headline Pdormance Measures & Departmental Annual PerformanBans- Department
KSFRa F20dza GKSANI YIyl3dysyd 2y GKS I+ OKASHSYSY
department should identify, not just their customers and the services they deliver to ttustemers, but
Ffaz2 GKS 2dzio2ySa GKSé& K2LIS (G2 FOKAS@O®S F2NJ G6kK2asS Od
| SFREAYS t SNF2NXIyOS aSladaNBaé¢ RFEGF G2 3AFdAS 0 GK
and b) the efficiency of each departmiein achieving its results. Headline measures do not attempt to
measure all the work that the departments do. Instead they focus on the core missions of departments
and, with a small set of outcome measures, serve to monitor department performance. itioadd the
Headline Measures all departments will have developed Department Performance Plans. Each Plan begins
with the Department Headline Performance Measures, which gauge how well customer results are
I OKAS@SR: I a ¢Stft I & @fficncyR SheJPeflirnvahoe (PR thed pibvidsiaA 2 y | f
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succinct analysis and an action plan, including a budget, for improving performascmeasured by the
trend lines of the Department Headline Performance Measures. These documents are used by
departments as strategic planning devices and by the executives to hold department directors
accountable for outcomes.

1 Virgin Islands Government Performance Measurement Dashboardlhis tool creates an onlire
accessible performance reporting dashboard, which includesf RSLI NI YSyidaQ | SIFRfAy
Measures. This dashboard will serve as a valuable tool for policymakers and residents enabling them to
Y2YAG2N) GKS D2@SNYYSyGdQa LISNF2NXIyOS 208SN) GAYS G2 S
the needs andpriorities of residents. In addition, the GVI will candidly communicate to the public the
priorities, problems, and progress of Government programs, explaining the reasons behind past trends.
Agencies will also strengthen their capacity to learn fromegigmce and take greater ownership in
monitoring and communicating performance results.

1 accessOMR, This system provides direct dime access to critical information and publications related to
the budget and overall government performance through theeelepment of a website for the Office of
Management and Budget.

To connect all of these various performance management and-di@tan decisioamaking tools, statistics map
the interrelationships between the priority objectives, indicators and related herarks, departmental headline
performance measures, and resutiased budgeting. All of these tools work together to assist government in its
effort to create an environment of transparency and accountability.

3. Enterprise Resources Planning System

The Government of the Virgin Islands is modernizing its Core Business Systems to improve efficiency, effectiveness,
and responsiveness. The Enterprise Resource Planning system (ERP) will providécansigpijrade to the
financial, procurement, human reaarces and budgeting systems; will streamline business processes; and will
produce enhanced reports for datiriven decision making all key to improving customer results.

These initiatives coordinatdata and objective measures to improve performancel atreamline allocation of
territorial resources.

The Government recognizes that critical success factors in service include the efficient and effective flow of
information and healthy interaction between GVI and the people. The needed transformfamioimproved

quality of service is contingent on commitments to modified human performance and achievement of significant
longterm improvements, to include the identification and elimination of poor decisiaking processes and

resistance to change, mamized productivity, improved peopleriented transactional processes, and cost
NBERdzOGA2yad ¢KSAS INB GKS (1Se& O02YLRySyda 2F G(KS D2@SNY:
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ANNUAL BUDGET PROCESS
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Annual Budget Process Overview

¢tKS D2@SNYYSyld 2F GKS +ANBAY LatlyREQ 0dzRISG LINROSaa
Branch is responsible for developing, formulating arampiling a comprehensive, balanced budget proposal,

which is modified by the Legislature and enacted into law. The Governor is required by law to seek and coordinate
requests from agencies of the government; to develop a complete spending plan of propgseaditures, listing

revenues available to support them; and to create a prospective, balanced budget. This budget, along with the
necessary appropriation bills and enabling legislation, is mandated by law to be submitted to the Legislature by
May 30" each year. The Governor is also required to execute the adopted budget through administrative actions
during the fiscal year.

¢tKS D2USNYYSyid 2F G(KS +ANHAY L&A&fFYRAQ FA&AOFE &8I N 683
G 6 dzR3I S p@seding$he me Kdwveen early budget preparation and final disbursements, extends over the
entire year, commencing in the first quarter of the current fiscal year.

The budget process consists of six major activities:

1) Budget Formulation

2) Agency Budget RRparation

3) OMB Budget Review/Recommendation

4) ¢KS D2@SNYy2NDRa tNeRLRal
5y [ S3Aratl Gdz2NBQa ! OlAzy

6) Budget Execution
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Budget Formulation

December¢ January The budget formulation process begins with the development of the revenue projections.

The Financial Team which is comprised of the Director of the Office of Management and Budget (hereinafter
dha. 03X GKS [/ 2YYAaarz2y SN 2F eoter Df tHe SntdtnMNIR&EyeliBureati, teA y I y OS
Director of the Division of Personnel, the Chief Negotiator of the Office of Collective Bargaining, the Director of the
Bureau of Economic Research, two (2) liaisons from the Office of the Lieutenant Goverretiagisdn from the

Office of the Governor meet periodically to analyze past economic trends and monitor revenue flow to begin
developing revenue projections for the upcoming fiscal year. During the month of December, the Director along

with the staff of QB begins the development of the budget ceilings for all departments and agencies based on
projected revenues for the upcoming fiscal year.

January The Director of OMB issues budget guidance to all departments and agencies with the projected ceiling
leves as dictated by projected revenues. During this time, OMB conducts budget orientation sessions in the St.
Thomas/St. John and St. Croix districts with the commissioners, directors, fiscal personnel, and program directors
and explains all budget guidelineAnalysts assigned to each department and agency answer inquiries about the
guidelines. The analysts work with the departments and agencies on foamee basis to address particular
budgetary concerns. Additionally, site visits are conducted duhigperiod to familiarize the analysts with the
RSLI NGYSyda yR F3SyOAS&aQ 2LISNI A2yt LXIFyao

Agency Budget Preparation

February The departments and agencies develop their spending plans in agreement with the ceilings and
guidelines in the Budget Call along with training and hasrdbudget orientation sessions.

OMB Budget Review/Recommendation

March ¢ April: The departments andgencies submit their proposed budgets for the upcoming fiscal year to OMB.

The Director, along with the OMB staff, analyze the individual budgets and prepare recommendations for the
RSLI NGYSyida |yR | 3SyOASaAT dzLIRI { Bs; diak fe re@sshnNdppfdpnaiios | y R |
bills and enabling legislation; and develop budget schedules, summaries and revenue statements. OMB Director
FyR adl¥F LINBasSyid GKS KSIRa 2F SFOK RSLINIYSyder,l yR |38
management letter and personnel listing) for their particular Department and Agency to review and discuss with

ha. Qa adGFFF G aOKSRdzZ SR AYyGSNYylFf o06dzZR3ISGE KSINAy3Iaz AF
budget hearings, the analisi NBX @A aS | RSLI NIGYSyd 2N F3SyoeéeQa o6dzR3ISGH |
FYR NB@SydzS adriaSySyda F2N) adzoyriaairzy (G2 GKS D2@SNy21
approval. If necessary, analysts make changes and update the bam@jsupporting documents for presentation

to the Governor.

¢tKS D2@SNYy2NRa tNRLRAIf

May:! FOGSNJ O2y FSNNAY3I HA0GK G(GKS D2@SNYy2NE GKS NBO2YYSYRSR
YSaal3S G2 GKS [ S3aAafl  dzNBnesshge @ shaGowekndr s drafted to corhplete é 2 N &
dzy 62dzy R O2YLWAtFGA2y 2F GKS R20dzYSyido ¢KS R20dzYSyid Ay
Printing Office electronically to be printed and bound. Also, an electronic version of the docwsr@atéd on CD

as well as various websites for public access.

Pursuant to Title 2, Chapter 2, Section 24, subsection (b) and Chapter 12, Section 251 Virgin Islands Code, a

balanced budget for the Government of the Virgin Islands is then submitted td_éigéslature by May 3bor
otherwise authorized.
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The proposed Executive Budget includes government funds subject to appropriations pursuant to law from the
General Fund, Internal Revenue Matching Fund, Government Insurance Fund, and othesgprapriatd
government funds, funds that generate revenues from fees, services, and other sources; and funds used by the
revenuegenerating departments and agencies (i.e. Data Processing Fund and Fire Service Emergency Fund).

[ $3A&f 1 GdzNBQa ! OGAzyY

June¢ September During this time, the Legislature reviews and deliberates on the proposed Executive Budget,
supporting appropriation bills, enabling legislation, schedules and summaries as submitted by the Governor. The
PostAudit Division of the Legislature analyzbe budgetary information and prepares reports for the Committee

2y CAYylLyOS (2 O02yRdzOG AYRAGARdAzZFf RSLINIYSydGa yR | 3Syo.
directors and their key financial personnel may take the opportunity to testif their recommended budgets. At

G6KS O2yOfdaAizy 2F Ftf KSFENAy3IaAar GKS /2YYAGGESS 2y CAYl Yy
forwards its recommendations to the Committee on Rules and Judiciary, and finally to the Legislative body for
consideration at a legislative session.

During the legislative process, the Legislature may add, change or delete any item in the budget proposed by the
Governor. The proposed Executive Budget and accompanying legislative bills must be approvecdehisihteide

and signed into law by the Governor on or before Septembé*i. 30 the budget is not approved before the
commencement of the new fiscal year, Octobél; pursuant to the 1954 Revised Organic Act, Section 9(e), the
appropriations of the precddg fiscal year, as they may be deemed applicable, are automaticadypr@priated

until approval of a new budget. Once approved, this becomes the Adopted Budget as amended by the Legislature.

September Upon approval of the Aapted Budget the Governor has another opportunity to veto the budget
partially or in its entirety and return it to the Legislature with his objections. This is known as a gubernatorial veto.
A gubernatorial veto can be overridden by a titirds majority of all the members of the Legislature and thereby
become law. The Governor could also allow the budget to become law without his signature.

October ¢ September:Once the budget is enacted, fiscal control of expenditures is exercised by the Governor
through the Director of OMB. If the fiscal resources available to the Government in any fiscal year are insufficient
to cover the appropriations approved for that year, the Governor, through the Director of OMB, may take
administrative measures (such as rethg or withholding budget allotments) to align expenditures with available
resources.
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89

GOVERNMENT OF THE VIRGIN ISLANDS
SUMMARY OF APPROPRIATION REQUESTS BY ACTIVITIES AND LOCAL FUNDS
FISCAL YEAR 2015

Interest Earned on Business &
Internal Revenut Government Caribbean Basil Tourism Debt Service Indirect Cost Commercial Transportation
Departments/Agencies General Fund Matching Fund Insurance Fun Initiative Fund  Revolving Fun Reserve Fund Property Fund Trust Fund Other Funds Total
Judicial & Legislative Branch 54,438,062 - - - - - - - - - 54,438,062
V.I. Election System 1,242,268 - - - - - - - - - 1,242,268
Bd. of Elections - STT/STJ 78,866 - - - - - - - - - 78,866
Bd. of Elections - STX 78,866 - - - - - - - - - 78,866
Board of Education 1,742,975 - - - - - - - - - 1,742,975
Office of the Inspector General 1,368,057 - - - - - - - - - 1,368,057
Waste Management Authority 22,310,423 - - - 300,000 - - - - 8,207,050 (a) 30,817,473
Hospital & Health Facility Corp.
Schneider Regional Medical Center 22,472,518 - - - - - - - - - 22,472,518
Gov. Juan F. Luis Hospital 20,148,874 - - - - - - - - - 20,148,874
University of the Virgin Islands 29,554,053 - - - - - - - - - 29,554,053
Department of Justice 12,654,323 - - - - - - - - - 12,654,323
Bureau of Corrections 28,304,986 - - - - - - - - - - 28,304,986
Executive Offices of the Governor 39,570,384 - - - 150,000 - 2,348,250 - - - - 42,760,954
Office of the Lieutenant Governor 6,730,720 - - - - - - - - - 6,730,720
Bureau of Internal Revenue 11,060,069 - - - - - - - - - 11,060,069
Bureau of Motor Vehicles 1,447,005 - - - - - - - - 1,000,000 (b) 2,447,005
Department of Labor 4,184,143 - 1,121,630 (c) - - - - - - - - 6,587,143
Licensing & Consumer Affairs 2,975,681 - - - - - - - - 2,340,042 (d) 5,315,723
Department of Finance 5,289,653 - 706,222 - - - 420,009 - - - 6,415,884
Debt Services - 82,777,569 - - - - - - - - 82,777,569
Contribution To Other Funds - 23,466,000 (e) - 8,900,000 - 1,100,000 - - 11,500,000 1,738,000 (f) 47,829,000
Department of Education 159,505,857 - - - - - - - - - 159,505,857
V. |. Police Department 57,586,063 - - - 850,000 - - - - - - 58,436,063
LEPC 587,083 - - - - - - - - - - - 587,083
Property and Procurement 3,463,678 - - - - - 138,382 2,576,151 - - 6,178,211
Department of Public Works 19,295,077 - - - 300,000 - - - - 1,225,000 (9) 20,820,077
Department of Health 20,034,274 - - - - - - - - 2,554,707 (h) 22,588,981
Department of Human Services 62,337,806 - - - - - - - - - 62,337,806
Planning & Natural Resources 6,848,313 - - - - - - - - - 6,848,313
Department of Agriculture 2,450,613 - - - - - - - - - 2,450,613
Sports, Parks & Recreation 5,693,166 - - - - - - - - - 5,693,166
Department of Tourism 2,611,046 - - - 650,000 - - - - - - 3,261,046
Miscellaneous $114,310,342 - - - - - - - - - 114,310,342
Sub Totals 720,375,244 106,243,569 1,827,852 8,900,000 2,250,000 1,100,000 2,906,641 2,576,151 11,500,000 17,064,799 877,842,946
Less Transfer between Funds - (23,466,000) - (8,900,000) - (1,100,000) - - (11,500,000) (1,738,000) (47,829,000
60/40 Health Insurance Cost Saving Initiative (5,000,000) (5,000,000
Furlough Initiative Six (6) Days ($6,000,000) (6,000,000
Grand Totals 709,375,244 82,777,569 1,827,852 - 2,250,000 - 2,906,641 2,576,151 - 15,326,799 819,013,946

(a) Anti-litter and Beautification Fund ($4,207,050), St. John Capital Improvement Fund ($1,000,000), Sewer Fund ($3,000,000)

(b) Bureau of Motor Vehicle Fund ($1,000,000)

(c) Virgin Islands Labour Management ($175,000) and Public Employee Relations Board ($1,106,370)

(d) Public Services Commission Revolving Fund ($1,713,553) and Taxi Revolving Fund ($626,489)

(e) Contribution to General Fund ($20,466,000), St. Criox Capital Improvement Fund ($2,000,000) and Crisis Intervention Fund ($1,000,000)
(f) Interest Revenue Fund ($1,000,000) and Community Facilities Trust Fund ($738,000)

(9) Anti-litter and Beautification Fund ($1,000,000) and St. John Capital Improvement Fund ($225,000)

(h) Health Revolving Fund ($2,554,707)
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LEGISLATURE

SUPERIOR COURT

JUDICIAL COUNCIL

SUPREME COURT

PUBLIC DEFENDER'S OFFICE

VI ELECTION SYSTEM

BOARD OF ELECTIONS

VI WASTE MANAGEMENT AUTHORITY

UNIVERSITY OF THE VIRGIN ISLAN

DEPT OF JUSTICE

BUREAU OF CORRECTION

OFFICE OF THE GOVERNOR

OFFICE OF MANAGEMENT & BUDGET

DIVISION OF PERSONNEL

VITEMA

FIRE SERVICES

BUREAU OF INFO. TECH

VI ENERGY OFFICE

OFFICE OF THE ADJUTANT GENERAL

OFFICE OF VETERAN AFFAIRS

OFFICE OF LT. GOVERNOR

BOARD OF EDUCATION

INTERNAL REVENUE BUREAU

VI INSPECTOR GENERAL

BUREAU OF MOTWURHICLES

DEPARTMENT OF LABOR

LICENSING & CONSUMER AFFAIRS

DEPARTMENT OF FINBNC

DEPARTMENT OF EDUCATION

VI POLICE DEPARTMENT

LEPC

DEPARTMENT OF PROPERTY & PROC

DEPARTMENT OF PUBLIC WORKS

HEALTH

HOSPITAL & HEALTH FACILITIES C

DEPARTMENT OF HUMAN SERVICES

DEPARTMENT OF PLANNING AND NAT

HOUSING, PARKS & RECREATION

DEPARTMENT OF AGRICULTURE

DEPTBORTS PARKS & RECREATION

TOURISM

MISCELLANEOUS APPROPRIATION
SUB TOTAL

60/40 HEALTH INSURANCE COST SAVING INITIATIVE

FURLOUGH INITIATIVE SIX(6) DAYS
GRAND TOTAL

Personnel
Services

8,295,773
11,849,467
5,226,432
1,238,132
1,483,296
2,502,043
11,025,807
865,597
660,978
384,899
216,163
4,586,557

5,874,244
952,480
2,348,745
1,629,241
2,383,220
95,568,406
33,269,879
316,223
1,815,313
5,749,503
11,747,178
16,173,938
3,799,059
1,544,288
3,207,022
1,325,888
8,775,402
244,815,173

Fringe
Benefits

2,859,112
4,628,052
1,643,924
472,047
615,382
913,953
4,828,615
356,743
255,530
157,957
93,624
1,844,127

2,499,825
492,866
702,700
714,423
880,165

38,206,181

13,846,442
129,408
735,748

2,579,707
4,643,013
6,710,858
1,531,486
756,733
1,637,390
488,997
2,834,676
98,059,684

Schneider Regional Medical Center $22,472,518 Juan F. Luis Hospital $20,148,874
Board of Elections STT/STJ $78,866 Board of Electi<3iEX $78,866

Board of Education Scholarships $1.299.966 and WTJ826301funded under Miscellaneous Budaet

SCHEDULE OF DEPARTMENTS
BY BUDGET CATEGORY

GENERAL FUND FISCAL YEAR 2015

Supplies

45,000
1,038,000
207,762
25,002
18,000
63,298

35,069
16,505
34,481
100,036

117,500

103,222
20,000
226,208
2,975,859
3,053,185

85,000
613,455
408,182

1,601,333
158,301

97,109

22,161
964,999

12,029,667

Other Srvcs.
Chrgs.

1,177,408
8,289,467
1,416,550
238,726
236,486
710903
193,200
746,564
278,242
241,551

100,000

2,073,500

867,749
499,517
990,060
14,530,856
4,422,267
76,558
342,617
9,706,412
2,447,448
34,378,177
808,697

207,649
459,000
100,190,115
185,629,719

Utilities

277,031
2,500,000
514,063
74,000
150,000
401,224
309,464
155,000
47,582
460,043

100,000

370,000
1,659
161,727
112,500
750,000
8,224,555
2,247,920
64,894
485,000
575,000
788,453
3,473,500
550,770
149,592
543,996
165,000
379,471
24,032,444

Capital
Outlays

125,000

60,000

746,370

75,000
1,268,709
2,401,626

Miscellaneous
18,240,000
26,902,910

103,835
5,482,234
3,709,083
1,242,268

157,732

22,310,423
29,5%4,053

1,742,975

1,368,057

42,621,392

75,000

153,509,962

Grand
Total

18,240,000
26,902,910
103,835
5,482,234
3,709,083
1,242,268
157,732
22,310,423
29,554,053
12,654,323
28,304,986
9,008,731
2,047,907
2,503,164
4,591,421
16,357,086
2,158,973
1,258,837
1,334,478
309,787
6,730,720
1,742,975
11,060,069
1,368,057
1,447,005
4,184,143
2,975,681
5,289,653
159,505,857
57,586,063
587,083
3,463,678
19,295,077
20,034,274
42,621,392
62,337,806
6,848,313
2,450,613
5,693,166
2,611,046
114,413,372
720,478,275
(5,000,000)
(6,000,000)
709,478,275
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Revenue Overview

A balanced budget must be provided by the Governor as mandated in accordance with Title 2, Chapter 12, and
Section 251 of the Virgin Islands Cod®rojections were developed with much consideration given to the
economic turmoil and uncertainty with the associated inherent risk, while keeping in mind our priorities to provide
the necessary needs of our communities. The projected revenues were baséeras, local and national
forecasts, capital projects, and potential changes to Federal and Local laws, policies and regulations. Additionally,
substantial consideration was given to external factors such as world economy, expiring tax cuts, and the
continued questions of federal healthcare reform. Participants in the projected budget revenue calculations
included representatives from different areas of the Government such as the Office of Management and Budget,
the Internal Revenue Bureau, the Bureau Efonomic Research, the Office of the Lieutenant Governor, the
Department of Finance, the Division of Personnel, the Office of Collective Bargaining, the Department of Public
Works, and fiscal advisors from the Office of the Governor.

Fiscal Year 2015 gexted available revenues for appropriation total $709.5 million. This projection is based on
the four (4) major sources: taxes, fees, contributions, and other financing sources less transfers out, which are
mainly for debt services, refunds, and contritons to other funding sources:

Taxes and Other Revenues

Projected revenue collections for Fiscal Year 2015 in the amount of $674.3 million are derived from the following
categories:

1 Individual income taxefr Fiscal Year 2015 of $339.5 million reflect a $10.4 million or (3.2 %) increase
as compared to the Fiscal Year 2014 tax collection estimate of $329.1 million. This tax can be impacted
by wages paid, implementation of capital projects, and an increatiee unemployment rate.

1 Corporate income taxesollection totals $50.0 million for Fiscal Year 2015, which is a $5.7 million or
(12.9%) increase from $44.3 million projected for Fiscal Year 2014. Corporate income tax is mainly
impacted by corporatgrofit margins and capital investments.

1 Real property taxeprojection for Fiscal Year 2015 totals $78.2 million reflecting a $24.8 million or
(24.1%) decrease from Fiscal Year 2014 projected collections of $103.0 million. The Office of the Tax
Assessomnticipates issuing calendar year 2015 property tax bills, will continue to collect delinquent
taxes while offering discounts of up to 5% to early taxpayers, and continue to auction properties with
property taxes in arrears for many years. In addition,ilsinio Fiscal Year 2014, there is an adjustment
in Fiscal Year 2015 of $7.0 million to offset the reduction of the property tax collection from HOVENSA,
which is still under negotiation.

i Trade and Excise taxesllection for Fiscal Year 2015 is estiathat $24.3 million; which is a $0.7
million (3.0%) increase from the Fiscal Year 2014 projection of $23.6 million. Like many other taxes, this
tax will be impacted by the spending power of the community.

1 Gross Receipts taxdgar Fiscal Year 2015 are $165.6 million; an increase of $9.3 million or (5.9%)
above the Fiscal Year 2014 projection of $156.3 million. This projection is based on 5% of the gross sales
as mandated by Act No. 7248, which increased Gross Receipts contributions from 4% to Bi&al in
Year 2011, and Act No. 7346 which increased the Gross Receipts contributions from 4.5% to 5% in Fiscal
Year 2012. However, this amount also takes into consideration enabling legislation presented in this
budget to reduce the gross receipts exempti its previous amounts.
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The Other Revenues category incorporates tax receipts from fees derived from licenses, permits, franchise taxes,
stamp taxes, malpractice insurance, and other miscellaneous items for an approximate contribution of $23.7
million for Fiscal Year 2015. Unlike Fiscal Year 2014, not included in the Fiscal Year 2015 projection is the $3.5
million refund for the Department of Education.

Transfers In

An amount of $58.4 million is projected as a contribution from local funds to thee@eRund which is a $53.8
million decrease or (47.9%) below that of the Fiscal Year 2014 projection of $112.2 million. In previous years, the
major contributor to this revenue source was the Internal Revenue Matching Fund. However, the Fiscal Year 2015
contribution is projected at only $20.5 million or 35.1% of the contributions. The reduction as a Contribution to
the General Fund is derived from a projected decrease in rum production and contributions to such areas as St.
Croix Capital Improvement Funaich Crisis Intervention Fund. The Internal Revenue Matching Fund will also be
used to pay the debt service for University of the Virgin Islands proposed medical facilities and to settle an
adjustment of $1.7 million for an overpayment by the Departmentrdérior on the Fiscal Year 2013 Tiup.

Funding for the Internal Revenue Matching Fund is generated from the excise taxes levied on rum produced in the
United States Virgin Islands and sold in the United States. The two manufacturers of rum inritoeyTare

Cruzan Rum and Diageo.

Other fund transfersn include the Transportation Trust Fund of $11.5 million (19.7%); the Caribbean Basin
Initiative Fund of $8.9 million (15.2%); Interest on Debt Service Reserves of $1.1 million (1.9%); and ahednsur
Guaranty Fund of $13.5 million (23.1%). Contributions will also derive from the Interest Revenue Fund, Employee
Union Arbitration Award Fund, and Virgin Islands Lottery which collectively total $2.2 million or (3.8%).
Additionally, $0.7 million (1%) will be contributed from the Community Facilities Trust Fund, which will be
utilized to pay bond debt service on Paul E. Joseph Stadium.

Other Sources

In the Fiscal Year 2015 projections, there is $132.6 million of funding from other souredsicbf$35.0 million

will be generated from revenue discovery enhancement programs. The Virgin Islands Bureau of Internal Revenue,
which is the major collection agency, trains its agents through the use of an On the Job Instructor who provided
training andaccompanied the audit staff on their audits. In addition, the Bureau continues to provide formal on
the job audit training to both the Audit and Delinquent Accounts and Returns Branches, as well as working to
O2YLX SGS GKS al FS3dz axiRtb dilBw farEhe tedeift of. fatidad taxdaficimaiiod foin the
Internal Revenue Service. A significant improvement was made to the Cashier and Receipt module, allowing for
the upfront scanning of tax returns received at the Bureau. The Bureau contittuexplore areas of
improvement that would enhance the quality of service to taxpayers, and recognizes that a continued investment
in human resources and the related technological support structure is required. Many departments and agencies
are collaboraing to ensure that our community and prospective members are documenting and processing the
necessary and correct information, so that the Government can collect its lawful amount of taxes and revenues.

An amount of $520 million is projected fronrevenue generating initiatives with an addition$89.9 millionto be

derived from a partial settlement from Soutih&e Natural Resource Damages (NRD) litigationFiscal Year 2015

as in Fiscal Year 2014, the Government is expected to rec&®€ amillion contribution to the General Fund from

the West Indian Company Limited (WICO), which is a component unit of the Government of the United States
Virgin Islands.

Transfers Out

An estimated $155.9 million in gross obligations is projected to be transferred out. Most of these obligations are
similar to past years and include tax refunds, infrastructure subsidies for street lighting, payments for the 2003,
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2006, 2009, and 2012 Gg® Receipts Revenue Bond Debt Service, 2012/2014/2015 Working Capital Refinancing,
911 project loans, and Virgin Islands Police Department (VIPD) Fleet Loan. Included also are transfers to Other
Local Funds totaling $11.7 million as mandated by various &dhe Virgin Islands Code.

Monitoring

As the Territory continues to move forward and overcome the recession, we continue to look for new areas of
growth and new ideas. However, we must always be reminded that as the United States Virgin Isldads tax
emulate the United States Internal Revenue Service (IRS) Tax Code, the income tax collections will be impacted
whenever an amendment is made to the IRS code by the U.S. Congress, as well as local taxes and other revenue
collections that can be impaatieby amendments to the Virgin Islands Code or changes to policies and regulations.
¢KS ' RYAYAAGNY GA2yQa 3F2Ff A& (G2 06S SldzALIISR (2 FRYAyAa
as much revenue as possible and adhere to Federal Laws.

The Administration intends to continue monitoring the fiscal condition of the Territory, by reviewing and making
changes to ensure our revenues collected can accommodate our expenditures and prevent the risk of
expenditures exceeding revenues. In aditf the Administration has implemented many policies and procedures

to generate revenues and improve business practices and regulations, which will help strengthen our economy and
allow the Territory to embrace our new economic environment, particulanfh® island of St. Croix. This budget

was prepared so that the Territory maintains a structurally balanced budget based on conservative revenue
estimates, as we address this new environment.
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GENERAL FUND REVENUES AND CONTRIBUTIONS
ACTUAL, ESTIMATED AND PROJECTED FISCAL YEARS 2011- 2015
(IN THOUSANDS OF DOLLARS)

ACTUAL ACTUAL ESTIMATED PROJECTED PROJECTI
FY 2011 FY 2012 FY 2013 FY 2014 FY 201
REVENUES
INCOME TAXES
INDIVIDUAL INCOME 354,622 333,269 327,383 329,100 339,496
CORPORATE INCOME 53,503 45,778 62,530 44,316 49,999
GROSS INCOME TAXES 408,125 379,047 389,913 373,416 389,495
LESS: TAX REFUNDS AND EARNED INCOME TAX PAYMENTS (80,192) (95,000) (71,447) (82,025) (75,800)
NET INCOME TAXES 327,933 284,047 318,466 291,391 313,695
OTHER TAXES
REAL PROPERTY 88,049 102,788 101,895 103,000 78,225
2013 Hovensa Settlement Agreement (7,000) (7,000)
Less: Infrastructure (Act No. 6595) 6% (7,083) (7,341) (7,902) (5,760) (4,274)
TRADE AND EXCISE 24,623 23,080 22,728 23,575 24,353
GROSS RECEIPTS 145,409 150,422 156,326 156,326 165,581
INHERITANCE TAX 4 11 (o] (o] (o]
FRANCHISE TAXES 2,170 2,074 2,218 1,676 1,726
MARINE TERMINAL o 961 1,235 o o
ALL OTHER (STAMP) 7,902 6,376 9,712 6,144 6,328
TOTAL OTHER TAXES 261,074 278,371 286,212 277,961 264,940
TOTAL TAXES, NET 589,007 562,418 604,678 569,352 578,635
U.S. CUSTOM DUTIES 1,946 o o o o
LESS: AMOUNT DUE TO V.I. PORT AUTHORITY (1,946) [e] o] o] o]
TOTAL NET CUSTOMS (o] (o] (o] (o] (o]
OTHER REVENUES
MALPRACTICE INSURANCE 107 77 16 93 93
LICENSES, FEES, PERMITS 9,834 10,187‘ 10,139 12,731 12,731
FRANCHISE FEES 1,113 1,198 1,178 1,174 1,174
ALL OTHER 1,372 2,463‘ 3,232 1,645 1,645
MISCELLANEOUS 1,344 1,395 1,566 3,500 o]
TOTAL OTHER REVENUES, GROSS 13,770 15,320 16,131 19,144 15,644
TOTAL REVENUES 602,777 577,738 620,809 588,496 594,278
OPERATING TRANS. FROM OTHER FUNDS
CARIBBEAN BASIN INITIATIVE 9,000 9,000 8,900 8,900 8,900
INTEREST REVENUE FUND 1,000 500 1,000 1,000 1,000
V.I. LOTTERY (o] 75 150 75 75
CASINO REVENUE FUND (o) o o o o
INTERNAL REVENUE MATCHING FUND 11,589 37,160 63,874 75,000 20,466
INTEREST ON DEBT SERVICE RESERVES 1,500 4,000 3,500 1,100 1,100
BUDGET STABILIZATION FUND (o] (o] (o] (o] (o]
TRANSPORTATION TRUST FUND 13,000 10,000 11,500 11,500 11,500
EMPL UNION ARBITRATION AWARD FUND (o] (o] 5,075 1,125 1,125
INSURANCE GUARANTY FUND 45,000 13,000 14,900 13,500 13,500
COMMUNITY FACILITIES TRUST FUND 738
MISCELLANEOUS 12,406 11,852 1,133 o’ o
TOTAL OPERATING TRANS. FROM OTHER FUNDS 93,495 85,587 110,032 112,200 58,404

OTHER FINANCING SOURCES/(USES)

TRANSFER FROM COMPONENT UNITS o o o 700 700
REVENUE DISCOVERY/ENHANCEMENT PROG. (o] 35,000 35,000
REVENUE GENERATING INITIATIVES (o] 57,000
PARTIAL SETTLEMENT SOUTH SHORE NRD LITIGATION (o) o o o 39,900
TAX REBATE 2009 (Individual Income Tax) 7,656 (0] (0] (0] (0]
ARRA Stabilization Fund 26,325 1,762 (o] (o] o]
Education Jobs Fund 13,240 o (o] (o] o]
EXTERNAL BORROWING \ FY 2012\ FY2015 (o] 70,000‘ 35,000 25,000 (o]
2013 EXTERNAL BORROWING RE: IRS 2006 SETTLEMENT (o) o o 13,635 o
FB\BP Loan Proceeds 123,496
GERS Loan Proceeds o 12,616 (o] (o] o]
1999,2003 & 2006 GR Revenue Bond Debt Service (40,049) (41,017) (41,697) (29,030) (28,987)
2010A (BAN) GR Revenue Bonds Debt Service o (7,379) (1,766) o (o]
2009 Working Capital Loan DEBT SERVICE (3,100) (6,197) o o o
WORKING CAPITAL LINE OF CREDIT INTEREST (500) (1,833) (1,833)
2011/2012 WORKING CAPITAL REFINANCING (4,275) (5,914) (21,742) (24,082)
2013 EXTERNAL BORROWING RE: IRS 2006 SETTLEMENT (840)
2014/2015 WORKING CAPITAL REFINANCING (4,986)
Debt Service on VIPD& VIFS Vehicles Financing (2,509) [e] (o] (o] (o]
Debt Service on VIPD Fleet Loan (o] (o] (326) (1,320) (2,403)
2009 - VIPFA 911 Project Loan (1,932) (1,847) (1,847) (1,847) (924)
OTHER TRANSFERS OUT * (51,573) (14,745) (10,065) (12,351) (11,748)
PRIOR YEAR ENCUMBRANCES o] [o] o] o] o]
TOTAL OTHER FINANCING SOURCES/(USES) 71,554 8,918 (27,115) 6,212 56,796
TOTAL 767,826 672,243 703,726 706,907 709,478
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REVENUES
INDIVIDUAL INCOME
CORPORATE INCOME
REAL PROPERTY
2013 Hovensa Settlement Agreement
TRADE AND EXCISE
GROSS RECEIPTS
INHERITANCE TAX
FRANCHISE TAXES
MARINE TERMINAL
ALL OTHER (STAMP)
US CUSTOM DUTIES
OTHER REVENUES
MALPRACTICE INSURANCE
LICENSES, FEES, PERMITS
FRANCHISE FEES
ALL OTHER
MISCELLANEOUS (DOE Refund)
TOTAL REVENUES

TRANSFERS IN
CARIBBEAN BASIN INITIATIVE
INTEREST REVENUE FUND
V.I. LOTTERY
CASINO REVENUE FUND
INTERNAL REVENUE MATCHING FUND
INTEREST ON DEBT SERVICE RESERVE
BUDGET STABILIZATION FUND
TRANSPORTATION TRUST FUND
EMPL UNION ARBITRATION AWARD FUND
INSURANCE GUARANTY FUND
COMMUNITY FACILITIES TRUST FUND
MISCELLANEOUS

TOTAL TRANSFERS-IN

OTHER FINANCING SOURCES
TRANSFER FROM COMPONENT UNITS
REVENUE DISCOVERY/ENHANCEMENT PROG.
REVENUE GENERATING INITIATIVES
PARTIAL SETTLEMENT SOUTH SHORE NRD LITIGATION
TAX REBATE 2009 (Individual Income Tax)
ARRA Stabilization Fund
Education Jobs Fund
EXTERNAL BORROWING \FY 2012 \FY2015
2013 EXTERNAL BORROWING RE: IRS 2006 SETTLEMENT
FB\BP Loan Proceeds
GERS Loan Proceeds
TOTAL OTHER FINANCING SOURCES

TOTAL RESOURCES AVAILABLE

TRANSFERS OUT
TAX REFUNDS AND EARNED INCOME TAX PAYMENTS
INFRASTRUCTURE (Act No. 6595-WAPA)
AMOUNT DUE TO V.I. PORT AUTHORITY
1999,2003 & 2006 GR REVENUE BOND DEBT SERVICE
2010A (BAN) GR Revenue Bonds Debt Service
Debt Service on VIPD& VIFS Vehicles Financing
Debt Service on VIPD Fleet Loan
2009 Working Capital Loan Debt Service
WORKING CAPITAL LINE OF CREDIT INTEREST
2011/2012 WORKING CAPITAL REFINANCING
2013 EXTERNAL BORROWING RE: IRS 2006 SETTLEMENT
2014/2015 WORKING CAPITAL REFINANCING
2009 - 911 Project Loan
OTHER TRANSFERS OUT *
Moderate Income Housing Fur&250,000 of GRT
St. John Capital Improvemesit.& Mil of Property Tax
Tax Assessor Revolvith ©f Property Tax
Anti-Litter & Beautification Fund
Stamp Tax- To HBB% of Stamp Tax)
Corporation Division Revolving Furi#o of Corp Fran Tax)
Recorder of Deeds Revol. F&20Q,000 of Stamp Tax)
GERS - Property Tax Financing
**Miscellaneous Transfers Out
PRIOR YEAR ENCUMBRANCES
TOTAL TRANSFERS OUT
** Retro 43.253 Misc 3,180-FY2011/Misc 2,177-FY2012
TOTAL REVENUES AVAILABLE FOR APPROPRIATIONS

TOTAL APPROPRIATIONS
TOTAL REVENUES AVAILABLE FOR APPROPRIATIONS vs
APPROPRIATIONS

354,622 333,269 327,383 329,100 339,496
53,503 45,778 62,530 44,316 49,999
88,049 102,788 101,895 103,000 78,225

(7,000) (7,000)
24,623 23,080 22,728 23,575 24,353
145,409 150,422 156,326 156,326 165,581
4 11 ) o o
2,170 2,074 2,218 1,676 1,726
) 961 1,235 o 0
7,902 6,376 9,712 6,144 6,328
1,946 ) ) o o
107 77 16 93 93
9,834 10,187 10,139 12,731 12,731
1,113 1,198 1,178 1,174 1,174
1,372 2,463 3,232 1,645 1,645
1,344 1,395 1,566 3,500 0
691,998 680,079 700,158 676,281 674,352
9,000 9,000 8,900 8,900 8,900
1,000 500 1,000 1,000 1,000
o) 75 150 75 75
) ) ) 0 0
11,589 37,160 63,874 75,000 20,466
1,500 4,000 3,500 1,100 1,100
0 0 ) o 0
13,000 10,000 11,500 11,500 11,500
0 0 5,075 1,125 1,125
45,000 13,000 14,900 13,500 13,500
738
12,406 11,852 1,133 0 0
93,495 85,587 110,032 112,200 58,404
0 0 ) 700 700
) 35,000 35,000
o 57,000
39,900
7,656 ) ) o o
26,325 1,762 ) o 0
13,240 0 ) o o
70,000 35,000 25,000 o
) ) ) 13,635 0
123,496
12,616
170,717 84,378 35,000 74,335 132,600
956,210 850,044 845,190 862,816 865,356
(80,192) (95,000) (71,447) (82,025) (75,800)
(7,083) (7,341) (7,902) (5,760) (4,274)
(1,946) 0 o) 0 o
(40,049) (41,017) (41,697) (29,030) (28,987)
0 (7,379) (1,766) 0 0
(2,509) o) ) 0 0
0 0 (326) (1,320) (2,403)
(3,100) (6,197) ) o 0
(500) (1,833) (1,833)
(4,275) (5,914) (21,742) (24,082)
0 0 o (840)
) 0 o (4,986)
(1,932) (1,847) (1,847) (1,847) (924)
(250) (250) (250) (250) (250)
(1,500) (1,500) (1,500) (1,500) (1,500)
(500) (500) (500) (500) (500)
(4,036) (4,209) (4,001) (4,166) (4,166)
0 ) 0 (1,843) (1,898)
(287) (328) (283) (328) (328)
0 (200) (200) (200) (200)
0 (3,359) (2,557) (3,236) (2,575)
(45,000) (4,398) (774) (328) (331)
o o 0 0 0
(188,384)  (177,801)  (141,464) (155,908) (155,877,
767,826 672,243 703,726 706,907 709,478
820,337 765,001 732,043 761,211 709,478
(52,511) (92,758) (28,317) (54,304) 0

75



9.

Total Revenue
(in Thousands)

Other & Taxes
$23,697 Individual Income
3% $339,496

50%

Gross Receipts

$165,581
24% Corporate Income
Trade & Excise  Reg| property $49,999
$24,353 $78,225 7%

4% 12%
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Departments/Agencies

Funding Source

GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2013-2015)

Fiscal Year 2013
ACTUAL

Appropriated

Non-appropriated

Fiscal Year 2014
APPROVED | ESTIMATED

Appropriated

Non-appropriated

Fiscal Year 2015
RECOMMENDED | PROJECTED

Appropriated

Non-appropriated

Legislative & Judicial Branch

Department of Justice

Bureau of Corrections

Office of the Governor

Office of Management and Bi

Division of Personnel

Virgin Islands Fire Service

General Fund
Bonds Proceeds

Sub-total

Total

General Fund

Crime Prev Pros Fund
Federal Funds

Sub-total

Total

General Fund
Federal Funds
Sub-total

Total

General Fund

Tourism Adv. Revolving Fund

Stripper Well Funds
ARRA Funds
Federal Funds

Sub-total
Total

General Fund
Indirect Cost Fund

Sub-total
Total

General Fund
Indirect Cost Fund

Union Arbitration Award Fund

Sub-total
Total

General Fund

Emer. Svc. Special Fund
Fire Svc. Emer. Fund
Ambulance Services
Federal Funds

Sub-total

Total

52,446,072 - 56,706,316 - 54,438,062 -
52,446,072 - 56,706,316 - 54,438,062 -
52,446,072 56,706,316 54,438,062

12,148,088 - 13,295,652 - 12,654,323 -
- - - 715,000 - 270,000
- 3,481,051 - 4,341,474 - 6,341,207
12,148,088 3,481,051 13,295,652 5,056,474 12,654,323 6,611,207
15,629,139 18,352,126 19,265,530

28,241,421 - 27,223,068 - 28,304,986 -
- 85,402 - 115,036 - -
28,241,421 85,402 27,223,068 115,036 28,304,986 .
28,326,823 27,338,104 28,304,986

9,189,721 - 15,009,581 - 9,008,731 -
153,134 - 150,000 - 150,000 .

- 453,212 - - - -

- 679,191 - - - -
9,342,855 1,132,403 15,159,581 - 9,158,731 -
10,475,258 15,159,581 9,158,731

1,997,175 - 2,152,187 - 2,047,907 -
1,053,612 - 1,738,836 - 1,905,600 -

3,050,787 - 3,891,023 - 3,953,507 -
3,050,787 3,891,023 3,953,507

2,507,969 - 2,622,673 - 2,503,164 -

416,357 - 393,821 - 442,650 -

666,087 - 1,377,457 - 692,320 -

3,590,413 - 4,393,951 - 3,638,134 -
3,590,413 4,393,951 3,638,134

16,788,649 - 17,049,985 - 16,357,086 -
- 338,232 - 368,609 - 426,229

- 383,712 - 415,169 - 435,927

- 168,250 - - - -
16,788,649 890,194 17,049,985 783,778 16,357,086 862,156
17,678,843 17,833,763 17,219,242
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GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2012-2014)

Fiscal Year 2013
ACTUAL

Fiscal Year 2014
APPROVED | ESTIMATED

Fiscal Year 2015
RECOMMENDED | PROJECTED

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
Bureau of Information Techn« General Fund 2,387,354 - 2,311,731 - 2,158,973 -
Federal Funds - - - - - 81,447
Sub-total 2,387,354 - 2,311,731 - 2,158,973 81,447
Total 2,387,354 2,311,731 2,240,420
V.1. Energy Office General Fund - - 1,414,866 - 1,258,837
ARRA Funds 2,762,182 - -
Federal Funds - 189,348 - 196,460 - 382,052
Sub-total - 2,951,530 1,414,866 196,460 1,258,837 382,052
Total 2,951,530 1,611,326 1,640,889
V. |. Territorial Emergency M General Fund 3,974,071 - 4,406,138 - 4,591,421 -
Emer. Svc. Special Fund 460,818 600,000 724,572
Federal Funds - 5,774,163 - 2,060,782 - 1,523,427
Sub-total 3,974,071 6,234,981 4,406,138 2,660,782 4,591,421 2,247,999
Total 10,209,052 7,066,920 6,839,420
Adjutant General General Fund 1,131,894 - 1,396,793 - 1,334,478 -
Federal Funds - 4,435,900 - 5,018,448 - 5,256,634
Sub-total 1,131,894 4,435,900 1,396,793 5,018,448 1,334,478 5,256,634
Total 5,567,794 6,415,241 6,591,112
Office of Veterans Affairs General Fund 278,416 - 333,727 - 309,787 -
V.l. Lottery & Taxi Auc. - 156,143 - 153,900 - 154,800
Sub-total 278,416 156,143 333,727 153,900 309,787 154,800
Total 434,559 487,627 464,587
Office of Lt. Governor General Fund 6,093,933 - 6,705,528 - 6,730,720 -
Comm. Ins. Admin. Fund - 2,308,074 - 3,058,923 - 3,000,000
Corp. Div. Revolving Fund - 123,170 - 446,094 - 283,245
Financial Services Fund - 2,957,133 - 2,505,946 - 3,551,617
Tax Assessors Revol. Fund - 1,163,377 - 1,235,551 - 984,455
Recorder of Deed Revol. Fund - 142,381 - 273,422 - 200,000
Federal Funds - 110,321 - 47,227 - -
Sub-total 6,093,933 6,804,456 6,705,528 7,567,163 6,730,720 8,019,317
Total 12,898,389 14,272,691 14,750,037
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GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2012-2014)

Fiscal Year 2013 Fiscal Year 2014
ACTUAL APPROVED | ESTIMATED

Fiscal Year 2015
RECOMMENDED | PROJECTED

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
VI Election System General Fund 977,210 - 1,237,056 - 1,242,268 -
Federal Funds - 121 - - - -
Sub-total 977,210 121 1,237,056 - 1,242,268 -
Total 977,331 1,237,056 1,242,268
Board of Elections - STT/STJ General Fund 88,116 - 81,902 - 78,866 -
Sub-total 88,116 - 81,902 - 78,866 -
Total 88,116 81,902 78,866
Board of Elections - STX General Fund 81,223 - 75,318 - 78,866 -
Sub-total 81,223 - 75,318 - 78,866 -
Total 81,223 75,318 78,866
Board of Education General Fund 1,700,569 - 1,827,956 - 1,742,975 -
Territorial Scholarship Fund - 500,191 - 505,519 - 535,524
Federal Funds - 1,005,000 - 1,000,000 - 1,000,000
Sub-total 1,700,569 1,505,191 1,827,956 1,505,519 1,742,975 1,535,524
Total 3,205,760 3,333,475 3,278,499
Bureau of Internal Revenue General Fund 8,735,547 - 9,661,663 - 11,060,069 -
Casino Revenue Fund - 26,158 - 50,000 - 50,000
Federal Funds - 790,179 - - - -
Sub-total 8,735,547 816,337 9,661,663 50,000 11,060,069 50,000
Total 9,551,884 9,711,663 11,110,069
Office of Inspector General General Fund 1,040,457 - 1,466,164 - 1,368,057 -
Sub-total 1,040,457 - 1,466,164 - 1,368,057 -
Total 1,040,457 1,466,164 1,368,057
Bureau of Motor Vehicles General Fund 1,503,435 - 1,565,952 - 1,447,005 -
Bureau of Motor Veh. Fund 1,116,201 - 1,000,000 - 1,000,000 -
Person. License Plate Fund - 689,975 - 643,854 - 540,153
Federal Funds - 1,039,212 - - - -
Sub-Total 2,619,636 1,729,187 2,565,952 643,854 2,447,005 540,153
Total 4,348,823 3,209,806 2,987,158



GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2012-2014)

Fiscal Year 2013 Fiscal Year 2014
ACTUAL APPROVED | ESTIMATED

Fiscal Year 2015
RECOMMENDED | PROJECTED

08

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
Department of Labor General Fund 3,760,534 - 4,386,332 - 4,184,143 -
Govt. Insurance Fund 1,018,528 - 1,111,596 - 1,121,630 -
Casino Revenue Fund - 214,775 - 250,000 - 250,000
Departmental Indirect Cost - 440,702 - 1,175,844 - 634,401
ARRA Funds - - - - - -
Federal Funds - 8,016,347 - 5,864,954 - 5,815,790
Sub-total 4,779,062 8,671,824 5,497,928 7,290,798 5,305,773 6,700,191
Total 13,450,886 12,788,726 12,005,964
V. |. Labor Mgmt Committee Union Arbitration Fund 174,998 - 175,000 - 175,000 -
Sub-total 174,998 - 175,000 - 175,000 -
Total 174,998 175,000 175,000
Public Employee Relations B Union Arbitration Fund 922,557 - 1,106,370 - 1,106,370 -
Sub-total 922,557 - 1,106,370 - 1,106,370 -
Total 922,557 1,106,370 1,106,370
Department of Licensing and General Fund 3,140,474 - 2,831,514 - 2,975,681 -
Consu. Protec. Revol. Fund - 190,123 - 280,000 - 280,000
Sub-total 3,140,474 190,123 2,831,514 280,000 2,975,681 280,000
Total 3,330,597 3,111,514 3,255,681
Public Services Commission Pub. Serv. Com. Revol. Fund 2,283,611 - 1,620,740 - 1,713,553 -
Dock Spec. & Lifeline Link - 939,736 - 1,103,500 - 1,107,000
Sub-total 2,283,611 939,736 1,620,740 1,103,500 1,713,553 1,107,000
Total 3,223,347 2,724,240 2,820,553
Taxicab Commission Taxi License Fund 446,931 - 633,507 - 626,489 -
Sub-total 446,931 - 633,507 - 626,489 -
Total 446,931 633,507 626,489



GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2013-2015)
Fiscal Year 2013

Fiscal Year 2014 Fiscal Year 2015

18

ACTUAL APPROVED | ESTIMATED RECOMMENDED | PROJECTED
Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
Department of Finance General Fund 5,669,215 - 4,859,698 - 5,289,653 -
Govt. Ins. Fund 414,769 - 650,372 - 706,222 -
Indirect Cost Fund 2,016,065 - 307,380 - 420,009 -
Data Processing Fund - - - 100,277 - 121,111
ARRA Funds - - - - - -
Federal Funds - - - - - -
Sub-total 8,100,049 - 5,817,450 100,277 6,415,884 121,111
Total 8,100,049 5,917,727 6,536,995
Finance 390* Carib. Basin Initia. Fund 8,900,000 - 8,900,000 - 8,900,000 -
Internal Rev. Matching Fund 63,874,000 - 75,000,000 - 20,466,000 -
Interest Revenue Fund 1,000,000 - 1,000,000 - 1,000,000 -
Trans. Trust Fund 11,500,000 - 11,500,000 - 11,500,000 -
Union Arbitration Fund 5,075,000 - 1,125,000 - 1,125,000 -
Community FacilitiesTrust Fur - - - - 738,000 -
Interest Eared on Debt Servi 3,500,000 - 1,100,000 - 1,100,000 -
V.lI. Insurance Guar. Fund - 14,900,000 - 13,500,000 - 13,500,000
Sub-total 93,849,000 14,900,000 98,625,000 13,500,000 44,829,000 13,500,000
Total 108,749,000 112,125,000 58,329,000
Department of Education General Fund 145,677,829 - 162,206,569 - 159,505,857 -
Internal Rev. Matching Fund 328,992 - 5,506,293 - - -
Casino Revenue Fund - 254,478 - 367,710 - 200,000
JROTC Fund - 307,581 - 345,000 - 358,000
Adult Edu. Fund - 34,408 - 31,000 - 6,000
Education Initiative - 6,889,168 - 1,691,387 - 2,713,454
Vocational Fund - - - 2,200 - 2,200
Departmental Indirect Cost - 1,002,871 - 468,514 - 5,621,515
ARRA Funds - - - - - -
Federal Funds - 42,036,637 - 39,623,658 - 39,861,321
Sub-total 146,006,821 50,525,143 167,712,862 42,529,469 159,505,857 48,762,490
Total 196,531,964 210,242,331 208,268,347
Virgin Islands Police Departnr General Fund 50,985,664 - 57,313,507 - 57,586,063 -
Tour. Adv. Revolving Fund 919,716 - 850,000 - 850,000 -
Casino Revenue Fund - 120,835 - 150,000 - 150,000
Federal Funds - 940,083 - 1,370,223 - 2,072,642
Sub-Total 51,905,380 1,060,918 58,163,507 1,520,223 58,436,063 2,222,642
Total 52,966,298 59,683,730 60,658,705
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Departments/Agencies

Funding Source

Appropriated

GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2012-2014)

Fiscal Year 2013
ACTUAL

Fiscal Year 2014
APPROVED | ESTIMATED

Fiscal Year 2015
RECOMMENDED | PROJECTED

Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
LEPC General Fund 529,498 - 617,037 - 587,083 -
ARRA Funds 873,358 - -
Federal Funds - 1,236,432 - 536,832 - 2,465,633
Sub-total 529,498 2,109,790 617,037 536,832 587,083 2,465,633
Total 2,639,288 1,153,869 3,052,716
Department of Property and | General Fund 3,409,407 - 3,470,969 - 3,463,678 -
Bus. & Com. Prop. Revol. Fund 2,030,725 - 1,960,000 - 2,576,151 -
Indirect Cost Fund 134,728 - 391,939 - 138,382 -
Printing Production - 585,655 - 470,645 - 442,406
Central Warehouse Revol. Fu - 1,532,787 - 645,484 - 606,755
Central Motor pool Revol. Fund - 702,417 - 643,889 - 605,256
Sub-total 5,574,860 2,820,859 5,822,908 1,760,018 6,178,211 1,654,417
Total 8,395,719 7,582,926 7,832,628
Department of Public Works General Fund 19,060,577 - 18,779,029 - 19,295,077 -
STJ Cap. Improve. Fund 617,564 - 500,000 - 225,000 -
Tourism Revolving Fund 11,248 - 300,000 - 300,000 -
Anti-Litter & Beau. Fund 1,599,049 - 1,000,000 - 1,000,000 -
Public Transportation Fund 183,974 - 193,054 248,100
Public Parking Lot Fund 279,132 - 276,904 279,797
ARRA Funds - 2,251,409 - - - -
Federal Funds - 15,998,826 - 18,426,264 - 16,195,539
Sub-Total 21,288,438 18,713,341 20,579,029 18,896,222 20,820,077 16,723,436
Total 40,001,779 39,475,251 37,543,513
V.l. Waste Management Ager General Fund 23,131,544 - 23,240,023 - 22,310,423 -
STJ Cap. Improve. Fund 1,275,000 - 1,000,000 - 1,000,000 -
Tourism Adv. Revol. Fund 300,000 - 300,000 - 300,000 -
Anti-Litter Beaut. Fund 3,637,513 - 3,548,522 - 4,207,050 -
Sewer Fund 3,000,000 - 3,000,000 - 3,000,000 -
Federal Funds - 6,417,809 - - - -
Sub-Total 31,344,057 6,417,809 31,088,545 - 30,817,473 -
Total 37,761,866 31,088,545 30,817,473
Department of Health General Fund 19,837,753 - 21,015,653 - 20,034,274 -
Health Revol. Fund 3,990,520 - 2,493,983 - 2,554,707 -
Emer. Serv. Special Fund - - - - -
Casino Revenue Fund - - - - - 55,200
Departmental Indirect Cost - 672,939 - 826,217 - 826,217
ARRA Funds - 24,654 - - - -
Federal Funds - 15,400,698 - 17,262,193 - 19,194,441
Sub-total 23,828,273 16,098,291 23,509,636 18,088,410 22,588,981 20,075,858
Total 39,926,564 41,598,046

42,664,839
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GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2013-2015)

Fiscal Year 2013 Fiscal Year 2014
ACTUAL APPROVED | ESTIMATED

Fiscal Year 2015

RECOMMENDED | PROJECTED

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
Department of Human Servic General Fund 54,313,912 - 62,417,928 - 62,337,806 -
Crisis Inter. Fund - - - - - -
Departmental Indirect Cost - - - - -
Pharma. Asst. Fund @ - 1,998,899 - 1,813,145 - 1,813,145
Internal Revenue Matching NL - - - - - -
Home for the Aged Fund - 212,681 - 200,000 - 200,000
ARRA Funds - - - - - -
Federal Funds - 45,302,256 - 47,254,756 - 53,311,473
Sub-total 54,313,912 47,513,836 62,417,928 49,267,901 62,337,806 55,324,618
Total 101,827,748 111,685,829 117,662,424
Department of Planning and General Fund 6,118,174 - 7,351,671 - 6,848,313 -
Departmental Indirect Cost - - - 38,401 - 47,287
CZM Program Income Fund - - - - - 126,362
Natural Resources Recla. - 1,407,613 - 1,600,526 - 2,580,279
Coastal Protection Fund - 88,212 - 88,193 - 76,860
Air Pollution Fund - 1,477,084 - 1,477,083 - 959,527
Fish and Wildlife Fund - 573,002 - 583,882 - 347,332
Federal Funds - 6,556,446 - 12,290,847 - 8,385,127
Sub-Total 6,118,174 10,102,357 7,351,671 16,078,932 6,848,313 12,522,774
Total 16,220,531 23,430,603 19,371,087
Department of Housing, Park General Fund 5,256,358 - - - - -
Casino Revenue Fund - - - - - -
Athletic Fund - 110,696 - 65,225 - -
Territorial Park Fund - 386,939 - 368,950 - -
Federal Funds - - - - - -
Sub-Total 5,256,358 497,635 - 434,175 - -
Total 5,753,993 434,175 -
Department of Sports, Parks & Rec.
General Fund 866,764 - 6,018,964 - 5,693,166 -
Casino Revenue Fund - - - - - -
Athletic Fund - - - - - 85,500
Territorial Park Fund - - - - - 395,000
Federal Funds - 150,830 - 97,412 - 50,000
Sub-Total 866,764 150,830 6,018,964 97,412 5,693,166 530,500
Total 1,017,594 6,116,376 6,223,666
Department of Agriculture General Fund 2,368,731 - 2,483,657 - 2,450,613 -
Agri. Revol. Fund - 367,067 - 354,200 - 325,000
Racino Thoroughbred Fund 19,480 73,000 73,000
Federal Funds - 445,800 - 309,217 - 257,182
Sub-Total 2,368,731 832,347 2,483,657 736,417 2,450,613 655,182
Total 3,201,078 3,220,074 3,105,795
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Departments/Agencies

Funding Source

GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2013-2015)

Fiscal Year 2013
ACTUAL

Appropriated

Non-appropriated

Fiscal Year 2014
APPROVED | ESTIMATED

Appropriated

Non-appropriated

Fiscal Year 2015
RECOMMENDED | PROJECTED

Appropriated

Non-appropriated

University of the Virgin Island

Department of Tourism

Schneider Regional Medical '

Governor Juan F. Luis Hospit

Miscellaneous

Appropriated Funds

Non Appropriated Funds

General Fund
Sub-total

Total

General Fund
Tour. Adv. Revolving Fund
Federal Funds

Sub-Total
Total

General Fund @
Hospital Revol. Fund

Sub-total
Total

General Fund @
Hospital Revol. Fund

Sub-Total
Total

General Fund
Sub-total

Total

Total General Fund
Cost Saving Initiatives
Net General Fund
Total Other Appropriated Fur
Sub-Total Appropriate
Interfund Transfers
Debt Service
Sub-Total Adj. Appr.
Total Appropriated Funds

Total ARRA Funds

Total Federal Funds ***

Total Non-Governmental

Total Other Non-Appropriate
Sub-Total Non-Appropriz

Non-Appropriated Debt Serv

Total Appropriated & Non-Ag

24,154,877 - 30,055,156 - 29,554,053 -
24,154,877 - 30,055,156 - 29,554,053 -
24,154,877 30,055,156 29,554,053
2,490,197 - 2,608,997 - 2,611,046 -
650,000 12,814,507 650,000 17,500,000 650,000 17,500,000
3,140,197 12,814,507 3,258,997 17,500,000 3,261,046 17,500,000
15,954,704 20,758,997 20,761,046
20,771,635 - 21,323,994 - 22,472,518 -
- 60,082,438 - 63,000,000 - 60,916,285
20,771,635 60,082,438 21,323,994 63,000,000 22,472,518 60,916,285
80,854,073 84,323,994 83,388,803
19,136,420 - 19,253,114 - 20,148,874 -
- 61,388,133 - 57,449,409 - 73,620,887
19,136,420 61,388,133 19,253,114 57,449,409 20,148,874 73,620,887
80,524,553 76,702,523 93,769,761
96,114,941 - 165,458,897 - 114,413,372 -
96,114,941 - 165,458,897 - 114,413,372 -
96,114,941 165,458,897 114,413,372
651,982,703 776,218,001 720,478,274
(5,000,000) (14,274,193) (11,000,000)
646,982,703 761,943,808 709,478,274
123,026,905 71,690,133
770,009,608 781,168,407
(93,849,000) (98,625,000) (44,829,000)
77,834,967 58,170,994 82,777,569
(16,014,033) (40,454,006) 37,948,569
753,995,575 851,880,618 819,116,976
3,577,979 - -
160,260,302 155,815,783 162,193,915
121,470,571 120,449,409 134,537,172
57,494,019 57,186,259 63,165,329
342,802,871 333,451,451 359,896,416

(52,049,520)
1,044,748,925

(56,234,319)
1,129,097,750

(59,068,151)
1,119,945,241

(1) A portion of this fund's budget is included in the Department of Human Services' General Fund budget. The other portion derives from Virgin Islands Lottery proceeds.

(2) Hospital Revolving Fund under SMRC and JFLH are Non-Governmental Funds

* Finance is the custodian of these funds

**Non-Appropriated Debt Service is reflected on Revenue schedule

***Federal Funds award amounts do not include prior year carry-forward balances.

“The Fiscal Year 2014 appropriation levels may differ from the Office of Management and Budget's Allotment Report.



Combined Statement of Revenues and Expenditures
Budget - General Fund and Other Local Fund
Non GAAP Budgetary Basis
Year Ending September 30, 2015

(In thousands)

Other Local
General Fund Funds Total Funds
Revenues:
Taxes 578,635 10,555 589,190
Charges for Services 13,998 40,090 54,088
Interest and Other 1,645 120,397 122,042
Total Revenues 594,278 171,042 765,320
Expenditures:
Current
General Government 251,653 12,774 264,427
Public Safety 69,100 850 69,950
Education 165,884 - 165,884
Health and Human Services 133,690 2,555 136,245
Transportation, Facilities & Communication 42,388 10,032 52,420
Culture and Recreation 14,130 650 14,780
Debt Service 64,055 82,778 146,833
Total Expenditures 740,900 109,639 850,539
Excess (Deficiency) of Revenues
Over/(Under) Expenditures (146,622) 61,404 (85,219)
Other Financing Sources (uses):
Operating Transfers from Other Funds 58,404 (3,000) 55,404
Operating Transfers to Other Funds (11,748) (58,404) (70,152)
Operating Transfers to Component Units (32,634) - (32,634)
Transfers from Component Unit 700 - 700
South Shore NRD Litigation Settlement 39,900 - 39,900
Revenue Discovery 35,000 - 35,000
Legislative Revenue Generating Initiative 57,000 - 57,000
External Borrowing\FY 2015 Bond - - -
Internal Borrowing - - -
Total Other Financing Sources(Uses), Net 146,622 (61,404) 85,218
Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Expenditures and Other Financing Uses 0 0 0

Source of Information:
Totals derived from figures represented on the General Fund Revenues and Contributions, Actual and Estimated Report and the Summary of Appropriation Re
Activities and Local Funds

Revenues:
General Fund Revenues: Total Taxes, Fees & Charges and Interest less Tax Refunds, WAPA Infrastructure and Customs Duties due to Port Authority.

Other Local Funds Revenues: Total Other Local Funds (Appropriated) represented on the Summary of Appropriation Requests by Activities and Local Funds(N
Appropriated represented on the General Fund) Insurance Guaranty Fund and Lottery Commission.

Expenditures:
General Fund: Total Expenditures for the Government including debt service, less Expenditures of the Component Units (UVI, UVI Workforce Survey, UVI Ted
Casino Commission and VI Housing Finance Authority).

Other Local Funds: Total Other Local (Appropriated) Funds less contributions between funds represented on the Summary of Appropriation Requests by Activil
Local Funds.

Other Financing Sources:
General Fund (Transfer from Other Funds): Other Local (Appropriated) Funds to the General Fund, Insurance Guaranty Fund and V.I. Lottery Commission (No|
appropriated funds)
(Transfers to Other Funds): Total Transfers Out represented on the General Fund Revenues and Contributions, Actual and Estimated Report;
(Transfers to Components Units): Total Recommendations for UVI, UVI Workforce Survey, UVI Tech Park, Casino Commission and VI Housing Finance Autl|
(Transfers from Component Unit): Payment in lieu of taxes from West Indian Company, Ltd.
Other Local Funds (Transfers from Other Funds): Transfer from Local Fund to Local Fund - Internal Revenue Matching Fund to Crisis Intervention and St. Croi
Improvement Fund

(Operating Transfers to Other Funds): Other Local (Appropriated) Funds and non appropriated contribution including Lottery and Insurance Guaranty Fund
Contribution to other funds.
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Sources of Revenue
(in Thousands)

Interest & Other

$122,042
13%
Other Fin.
Sourcing/Uses
$188,004 B

20%

ServicesJ

$54,088 Taxes
o $589,190 62%

Expenditures by Functions of Government

(in Thousands)
Culture and Oper. Trns. Oper. Trns. to
Recreation to Other Funds Component Unit
$14,780 $70,152 $32,634
2% 7% 3%
Trans./Fac./Comm. Debt Service
$52,420 $146,833
16%

6%

Health & Human Svs.
$136,245
14%

General Government

$264,427
Education Public Safety 28%
$165,884 $69,950
17% 7%
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APPROPRIATION BILLS
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BILLNO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

FOR THE OPERATION OF THE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YE
OCTOBER 1, 2014 TO SEPTEMBER 30, 2015.

PROPOSED BY: THE/ERNOR

BE ITENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE AMOUNTS LISTED HEREIN, OR SO MUCH THEREOF AS SHALL BE SUFFICIENT
ACCOMPLISH THE PURPOSES SPECIFIED, AS HEREINAFTER SET FORTH, ARE HEREBY APPROPRIATE
AUTHORIZED TO BE PAID OB'ANY FUNDS IN THE GENERAL FUND OF THE TREASURY OF THE VIRGIN
ISLANDS, WHICH AMOUNTS SHALL BE AVAILABLE FOR THE FISCAL YEAR OCTOBER 1, 2014 -
SEPTEMBER 30, 2015.

SECTION 2. WITH LUMP SUM APPROPRIATIONS, THE DEPARTMENTS AND AGENCIES ARI
HEREBY EXEMPTHRIDM TITLE 2, CHAPTER 2, SECTION 28 (B), VIRGIN ISLANDS CODE.

FISCAL YEAR 201
110 DEPT OF JUSTICE

TOTAL DEPT OF JUSTICE 12,654,32300
150 BUREAU OF CORRECTION

TOTAL BUREAU OF CORRECTION 28,3,986.00
200 OFFICE OF THE GOVERNOR

TOTAL OFFICE OF THE GOVERNOR 9,008,73100

210 OFFICE OF MANAGEMENT & BUDGET
TOTAL OFFICE OF MANAGEMENT & BUDGEZ,047,90700

220 DIVISION OF PERSONNEL

TOTAL DIVISION OF PERSONNEL 2,503,1@.00
230 VITEMA

TOTAL VIEMA 4,591,42.00
240 FIRE SERVICES

TOTAL FIRE SERVICES 16,357,086.00
260 BUREAU OF INFO. TECH

TOTAL BUREAU OF INFO. TECH 2,158,97300
270 VI ENERGY OFFICE

TOTAL VI ENERGY OFFICE 1,258,83700

280 OFFICE OF THE ADJUTANT GENERAL
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TOTAL OREE OF THE ADJUTANT GENERAL 1,334,47800

290 OFFICE OF VETERAN AFFAIRS

TOTAL OFFICE OF VETERAN AFFAIRS 309,78.00
300 OFFICE OF LT. GOVERNOR
TOTAL EFICE OF LT. GOVERNOR 6,730,720.00

340 INTERNAL REVENUE BUREAU
TOTAL INTERNAL REVERUEEAU 11,060,069.00

360 BUREAU OF MOTOR VEHICLES
TOTAL BUREAU OF MOTOR VEHICLES 1,447,06%.00

370 DEPARTMENT OF LABOR
TOTAL DEPARTMENT OF LABOR 4,184,18.00

380 LICENSING & CONSUMER AFFAIRS
TOTAL LICENSING & CONSUMER AFFAIRS 2,975,68.00

390 DEPARTMENT OF FINANCE
TOTALDEPARTMENT OF FINANCE 5,289,653.00

400 DEPARTMENT OF EDUCATION
TOTAL DEPARTMENT OF EDUCATION 159,5(,857.00

500 VI POLICE DEPARTMENT

TOTAL VI POLICE DEPARTMENT 57,586,06300
520 LEPC

TOTAL LEPC 587,08.00
600 DEPARTMENT OF PROPERTY & PROCUREMENT

TOTAL PROPERTY & PROCUREMENT 3,463,67800

610 DEPARTMENT OF PUBLIC WORKS
TOTAL DEPARTMENT OF PUBLIC WORKS 19,295,07700

700 DEPARTMENT OF HEALTH
TOTAL DEPARTMENTHEALTH 20,034,24.00

720 DEPARTMENT OF HUMAN SERVICES
TOTAL DEPARTMENT OF HUMAN SERVICEK2,337,806.00

800 DEPARTMENT OF PLANNING AND NATURAL RESOURCES
TOTAL PLANNING AND NATURAL RESOURGES48,31300

830 DEPARTMENT OF AGRICULTURE
TOTAL DEPARTMENT OF AGRICULTURE  2,450,61300

840 DEPT SPORTS PARKS & RECREATION
TOTAL DEPT SPORTS PARKS & RECREATICGING93,16600

920 DEPARTMENT OF TOURISM
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TOTAL DEPARTMENTIQRJRISM 2,611,046.00

990 MISCELLANEOUS
TOTALMISCELLANEOURAPSING 113,113,406.00

SUBTOTAIGENERAL FUND 565,743,346.00

990 MISCELLANEOUS

TOTALMISCELLANEOGSION LAPSING 1,299,966.00
60/40 HEALTH INSRANCE COST SAVINGS INITIATIVE  (5,000,000.00)
SIX (6) FURLOUGH DAYS (6,000,000.00)
TOTAL GENERAL FUND 556,013,312.00
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BILL NO.30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE MONIES FROM THE ANTILITTER AND BEAUTIFICATION FUND TO THE WASTE MANAGEMER
AUTHORITY FAORIE FISCAL YEAR ENDING SEPTEMBER 30, 2015.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUMS OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HERE
APPROPRIATED FROM THE ANTILITTER ANDFBEANUDN FUND IN THE TREASURY OF THE VIRGIN ISLANDS,

CREATED BY ACT NO 7536, FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015 FOR THE PURPOSES HERE/
EXPRESSLY NAMED:

FISCAL YEAR 2015

2043ANTILITTER AND BEAUTIFICATION

610 DEPARTMENT OF PUBLIC WORKS
TOTAL DEPARTMENT OF PUBLIC WORKS 1,000,000.00

620 VI WASTE MANAGEMENT AUTHORITY
TOTAL VI WASTE MANAGEMENT AUTHORITY 4,207,050.00

TOTAL ANTLITTER AND BEAUTIFICATION 5,207,050.00
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BILL NO.&
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

AN ACT PROVIDING APPROPRIATION FOR OPERATING EXPENSES OF THE VIRGIN ISLANDS BOARD OF EDUCA
FROM THE GENERAL FUNDKE-GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER 1,
2014, THROUGH SEPTEMBER 2015.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE ISBEIHERYRWAPPROPRIATED
FROM THE GENERAL FUND FOR OPERATING EXPENSES, INCLUDING MAINTENANCE, SUPPLIES MACHINERY .
EQUIPMENT AND OTHER PURPOSES OF THE VIRGIN ISLANDS BOARD OF EDUCATION FOR THE FISCAL Y
OCT@®ER 1, 2014, THROUGH SEPTEMBER 30, 2015.

FISCAL YEAR 2015
0100 GENERAL FUND

330 VIRGIN ISLANDS BOARD OF EDUCATION

TOTAL BOARD OF EDUCATION $1,742,975.00

TOTAL GENERAL FUND $1,742,975.00
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THEMEMRHAWEBPHCLES OF THE
GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER 1, 2014 TO SEPTEMBER 30, 2015.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF BES NECESSARY, IS HEREBY
APPROPRIATED OUT OF FUNDS IN THE TRANSPORTATION TRUST FUND INTO THE BUREAU OF MOTOR VEHIC
FUND FOR OPERATING EXPENSES, INCLUDING WAGES OF SALARIED EMPLOYEES, OF THE BUREAU OF MC
VEHICLES DURING THE FISCAL YEAR BEGIGNDEER 1, 2014 AND ENDING SEPTEMBER 30, 2015 AS
HEREINAFTER SPECIFIED:

FISCAL YEAR 2015

2094 BUREAU OF MOTOR VEHICLES
360 BUREAU OF MOTOR VEHICLES
TOTAL BUREAU OF MOTOR VEHICLES 1,000,000.00
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THE BUSINESS AND COMMERCIAL PROPEF
REVOLVING FUND OF TEVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER 1, 2014 TO
SEPTEMBER 30, 2015.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NBIHEHSBBRY, IS
APPROPRIATED OUT OF FUNDS IN THE BUSINESS AND COMMERCIAL PROPERTIES REVOLVING FUND FOR
OPERATING EXPENSES, INCLUDING WAGES OF SALARIED EMPLOYEES, OF THE DEPARTMENT OF PROPERTY
PROCUREMENT, BUSINESS AND COMMERCIAL PROPERTIES ADMINNSARKIINDST ERING THE SAID FUND

DURING THE FISCAL YEAR BEGINNING OCTOBER 1, 2014 AND ENDING SEPTEMBER 30, 2015, AS HEREINAFT
SPECIFIED:

FISCAL YEAR 2015

6028 BUSINESS & COMMERCIAL PROPERTY
600 DEPARTMENT OF PROPERTY & PROCUREMENT

TOTAL DEPARTMENT OF PROPERTY & PROCUREMENT5,151.00

TOTAL BUSINESS & COMMERCIAL PROPERTY 2,576,151.00
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE AN APPROPRIATION FROM THE CARIBBEAN BASIN INITIATIVE FUND FOR FISCAL YEAR OCTOBEI
2014 TO SEPTEMBER 30, 2015.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE FOLLOWING SUM OR SO MUCH THEREOF AS MA

BE NECESSARY, IS HEREBY APPROPRIATED OUT OF FUNDS AVAILABLE IN THE CARIBBEAN BASIN INITIATIVE F
CREATED RSUANT TO 26 USC (PUBLIC LAGY)980R FISCAL YEAR OCTOBER 1, 2014 TO SEPTEMBER 30, 2015.

FISCAL YEAR 2015

3015 CARIBBEAN BASMITIATIVE
390 DEPARTMENT OF FINANCE
AS A CONTRIBUTION TO THE GENERAL FUND
TOTAL DEPARTMENT OF FINANCE 8,900,00000

TOTAICARIBBEAN BASIN INITIATIVE 8,900,00000
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BILL NO30-
THIRTIETHEGISLATURE THE VIRGIN ISLAND
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE MOBIEOR SALARIES ANPENSES OF THECTION SYSTEM GE VIRGIN ISLANBSR
THE FISCAL YEAR BRNIDSEPTEMBER 30,201

RECOMMENDED BY THEMGRNOR

BE IT ENACTED BNE LEGISLATURE BE VIRGIN ISLANDS:

SECTION 1. THERBPPROPRIATED FROMETGENERAL FUND THE ST. THOMAS/SDHN BOARD
OF ELECTIONSE SUM OF/78,866FOR THE OPERATIN®EXSES AND ANY OTHERATED COSTS FOR TH
FISCAL YEAR ENDINKBEEMBER 3R015.

SECTION.2 THERE IS APPROYPHRID FROM THE GENERAJND TO'HE ST. CROIX BOARB
ELECTIONBHE SUM OF78,866 FOR THE OPERATING®EXSES AND ANY OTHHERATED COSTS FOR TH
FISCAL YEAR ENDINEP EEMBER 30,28

SECTION.3THERE IS APPRGYIED FROM THE GENERBND TAO'HE OFFICE OF THEERVISOR OF

ELECTIONEHE SUM OF1$42,268FOR THE OPERATIN®ENXSES AND ANY OTHRERATED COSTS FOR TH
FISCAL YEAR ENDINKPEEMBER 30, 20
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BILL NO. 30
THIRTIETH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE FUNDS FROM THE GOVERNMENT INSURANCE FUND FOR OPERATING EXPENSES OF °
DEPARTMENT OF FINANCE AND THE DEPARTMENT OF LABOR FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2

PROPOSED BY: THE/EGRNOR

BE IT ENACTED BY THE LEGISLATURE OIGINESKARDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HERE
APPROPRIATED OUT OF THE GOVERNMENT INSURANCE FUND FOR EXPENSES, INCLUDING WAGES OF SALA
EMPLOYEES OF THE DEPARTMENT OF FINANCE, OFFICE OF THE CDSTMIDREPARTMENT OF LABOR,

5L+L{Lhb hC h//!t!¢Lhb![ {!C9¢, !b5 19![¢I !b5 ¢19 5L=*L

FISCAL YEAR 2015

6000 GOVERNMENT INSURANCE FUND
370 DEPARTMENT OF LABOR

TOTAL DEPARTMEQHF LABOR 1,121,630.00
390 DEPARTMENT OF FINANCE

TOTAL DEPARTMENT OF FINANCE 706,222.00

TOTAL GOVERNMENT INSURANCE FUND 1,827,852.00
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRSEIWNDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE FOR THE LUMP SUM APPROPRIATION FROM THE HEALTH REVOLVING FUND FOR FISCAL YE
OCTOBER 1, 2014 THROUGH SEPTEMBER 30, 2015

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OIGINESKARDS:

SECTION 1. THE FOLLOWING AMOUNT, OR SO MUCH THEREOF AS MAY BE NECESSARY TO ACCOMPLI
THE PURPOSES SPECIFIED, IS HEREBY APPROPRIATED FROM FUNDS AVAILABLE OR DEPOSITED IN THE HE
REVOLVING FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 201

SECTION 2. THE DEPARTMENT OF HEALTH GRANTED A LUMP SUM BUDGET UNDER THIS ACT IS HERE
EXEMPTED FROM THE PROVISIONS OF TITLE 2, CHAPTER 2, SECTION 28(B), VIRGIN ISLANDS CODE.

FISCAL YEAR 2015

6079 HEALTH REVOLVING FUND-NUMSING

700 HEALTH
TOTAL HEALTH 2,554,70700
TOTAL HEALTH REVOLMINGID NOMLAPSING 2,580707
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

AN ACT PROVIDING APPROPRIATIONS FOR OPERATING EXPENSES OF THE HOSPITAL AND HEALTH FACILI
CORPORATION FROM THE GENERAL FUND OF THE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FIS
YEAR OCTOBER 1, 2014, THRO&REPTEMBER 2015.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREBY APPROPRI/
FROM THE GENERAL FUND FOR OPERATING EXPENSES, INONTENENOE, SUPPLIES AND EQUIPMENT
AND OTHER PURPOSES OF THE HOSPITAL HEALTH FACILITIES CORPORATION FOR THE FISCAL YEAR OCTO
2014, THROUGH SEPTEMBER 30, 2015.
FISCAL YEAR 2015
0100 GENERAL FUND
7110 SCHNEIDER REGIONAL MEDICAL CENTER $22,472,518.00
7110 GOVERNOR JUAN F. LUIS HOSPITAL AND MEDICAL CES$PIER8874.00

TOTAL HOSPITAL AND HEALTH FACILITIES CORPOR®MIGRL 39200

TOTAL GENERAL FUND $42,621,39200
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE FOR THE LUMP SUM APPROPRIATION FROM THE INDIRECTFOBSSAEARIES, OPERATING
EXPENSES AND FOR OTHER PURPOSES, OF THE OFFICE OF MANAGEMENT AND BUDGET, THE DIVISION
PERSONNEL, THE DEPARTMENT OF PROPERTY AND PROCUREMENT AND THE DEPARTMENT OF FINANCE FOFR
FISCAL YEAR OCTOBER 1, 2014 THROUGH SEPTENIBER 30, 2

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HERE
APPROPRIATED FROM THE INDIRECT COST FUND FOR OPERATING EXPENSES, INGANID B/ AMBES
AND OTHER PURPOSES OF THE OFFICE OF MANAGEMENT AND BUDGET, THE DIVISION OF PERSONNEL, -

DEPARTMENT OF PROPERTY AND PROCUREMENT AND THE DEPARTMENT OF FINANCE FOR FISCAL Yi
OCTOBER 1, 2014 TO SEPTEMBER 30, 2015.

FISCAL YEAR 2015

2098 INDIRECT COST

210 OFFICE OF MANAGEMENT & BUDGET
TOTAL OFFICE OF MANAGEMENT & BUDGET 1,905,600

220 DIVISION OF PERSONNEL
TOTAL DIVISION OF PERSONNEL 442,650

390 DEPARTMENT OF FINANCE
TOTAL DEPARTMEQHRF FINANCE 420,00

600 DEPARTMENT OF PROPERTY & PROC
TOTAL DEPARTMENT OF PROPERTY & PROC 138382

TOTAL INDIRECT COST 2,906641
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRBEIWNDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE THE SUM OF $1,100,000 FROM THE INTEREST EARNED ON DEBT SERVICES RESERVES .
CONTRIBUTION TO THE GENERAL FUND

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THELXIRGSEN 1S

SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE SUM OF ONE MILLION ONE HUNDRED THOUSANL
DOLLARS ($1,100,000), IS HEREBY APPROPRIATED OUT OF THE INTEREST EARNED ON DEBT SERVICES RESER
THE FISCAL YEAR ENDING SEPTEMBER 30, 2015 AS ATONTRIBE GENERAL FUND.
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE THE SUM OF $1,000,000 FROM THE INTEREST REVENUE FUND AS A CONHEIBUTION TO
GENERAL FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015.

RECOMMENDED BY THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE SUM OF ONE MILLION DOLLARS ($1,000,000) IS
HEREBRXPPROPRIATED OUT OF ANY FUNDS AVAILABLE IN THE INTEREST REVENUE FUND TO THE GENERAL FL
IN THE FISCAL YEAR ENDING SEPTEMBER 30, 2015 AS A CONTRIBUTION TO THE GENERAL FUND.
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE APPROPRIATIONS FROM THE INTERNAL REVENUE MATCHING FUND FOR THE FISCAL YEAR OCTC
1, 2014 THROUGH SEPTEMBER 30, 2015.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HERE
APPROPRIATED OUT OF ANY FUNDS AVAILABLE IN SPECIAL INTERNAL REVENUE MATCHING FUND, CREATEL
SUBSECTIORB(B, (C), () OF THE REVISED ORGANIC ACT OF THE VIRGIN ISLANDS, PUBLIC LAW 517, 83RD
CONGRESS, FOR THE FISCAL YEAR OCTOBER 1, 2014 TO SEPTEMBER 30, 2015 :

FISCAL YEAR 2015
3003 INTERNAL REVENUE MATCHING

CONTRIBUTION TO THE GENERAL FUND
390 DEPARTMENT OF FINANCE

TOTAL DEPARTMEQTF FINANCE 20,466,000.00

SUBTOTAL INTERNAL REVENUE MATCHING 20,466,000.00
3006 INTERNAL REVENUE MATCHING
TO DEPARTMENT OF HUMAN SERVICES AS A CONTRIBUTION TO THE CRISIS INTERVENTION FUND
390 DEPARTMENT OF FINANCE

TOTAL DEPARTMENT OF FINANCE 1,000,000 .00

SUB'OTAL INTERNAL REVENUE MATCHING 1,000,000.00

3007 INTERNAL REVENUE MATCHING NL

2004 SERIES A BOND PRINCIPLE AND INTEREST 4,515,125.00
2009 SERIES@BOND PRINCIPLE AND INTEREST 44,219,269.00
2010SERIES A WORKING CAPITAL BONDS 21,971,075.00
2012 SERIES WORKING CAPITAL BOND 7,827,750.00
2013 SERIES A &B 4,244,350.00

390DEPARTMENT OF FINANCE

TOTAL DEPARTMENT OF FINANCE 82,777,569.00
SUBTOTAL INTERNAL REMEEMATCHING NL 82,777,569.00
TOTAL INTERNAEVEENUE MATCHING 104,243569.00
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE FUNDS TO THE PUBLIC SERVICES COMMISSION FOR THE FISCAL YEAR OCTOBER 1, 201
SEPTEMBER 30, 2015 FOR OPERATING EXPENSES.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREE
APPROPRIATED OUT OF ANY AVAILABLE FUNDS IN THE PUBLIC SERVICES COMMISSION REVOLVING FUND F
FISCAL YEARTDOBER 1, 2014 TO SEPTEMBER 30, 2015 TO THE PUBLIC SERVICES COMMISSION.

FISCAL YEAR 2015

6032 PUBLIC SERVICE COMMISSION REVOLVING

380 LICENSING & CONSUMER AFFAIRS
TOTAL LICENSING & CONSUMER AFFAIRS 1,713,55300

TOTAL PUBLIC SERVICE COMMISSION REVOLVING 1,713,55300
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BILL NO. 30
TWENTMWINTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE THE £Av$2,000,000 FROM THE INTERNAL REVENUE MATCHING FUND AS A CONTRIBUTION
TO THE ST. CROIX CAPITAL IMPROVEMENT FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015.

RECOMMENDED BY THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECIDN 1. IN ACCORDANCE WITH TITLE 33, CHAPTER 111, SECTION 3087 THE SUM OF TWO MILLION
DOLLARS ($2,000,000) IS HEREBY APPROPRIATED FROM THE INTERNAL REVENUE MATCHING FUND TO THE
CROIX CAPITAL IMPROVEMENT FUND FOR FISCAL YEAR ENDING SEPTEMBER JHEMFIBRPOSE OF
CAPITAL IMPROVEMENT PROJECTS ON THE ISLAND OF ST. CROIX.
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BILL NO30-
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE AN APPROPRIATIONCRERATING EXPENSES OF THE DEPARTMENT OF PUBLIC WORKS AND THE
WASTE MANAGEMENT AUTHORITY FROM THE ST. JOHN CAPITAL IMPROVEMENT FUND OF THE GOVERNMENT ¢
THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER 1, 2014 THROUGH SEPTEMBER 30, 2015.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HERE
APPROPRIATED FROM THE ST. JOHN CAPITAL INPROVEMENT FUND FOR OPERATING EXPENSES INCLUD
MAINTENANCEUPPLIES, MACHINERY AND EQUIPMENT AND OTHER PURPOSES OF THE DEPARTMENT OF PUBL
WORKS AND THE WASTE MANAGEMENT AUTHORITY FOR THE FISCAL YEAR OCTOBR®UGH014
SEPTEMBER 30, 2015.

FISCAL YEAR 2015
3019 SAINT JOHN CAPITAL IMPROVEMENT

610 DEPARTMENT OF PUBLIC WORKS

TOTAL DEPARTMENT OF PUBLIC WORKS 225,00000
620 VI WASTE MANAGEMENT AUTHORITY

TOTAL VI WASTE MANAGEMENT AUTHORITY 1,000,00000

TOTAL SAINT JOHN CAPITAL IMPROVEMENT 1,225,00000
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BILL NO30-
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSEASIE MENAGEMENT AUTHORITY FROM
THE SEWAGE SYSTEM FUND OF THE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOE
2014 THROUGH SEPTEMBER 30, 2015.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTIONL. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREBY
APPROPRIATED FROM THE SEWAGE SYSTEM FUND FOR OPERATING EXPENSES INCLUDING MAINTENAN
SUPPLIES, MACHINERY AND EQUIPMENT AND OTHER PURPOSES OF WASTE MANAGEMENT AUTHORITY FOR T
FISBL YEAR OCTOBER 1, 2014 THROUGH SEPTEMBER 30, 2015.

FISCAL YEAR 2015

2066 SEWER WASTE WATER FUND

620 VI WASTE MANAGEMENT AUTHORITY
TOTAL VI WASTE MANAGEMENT AUTHORITY3,000,000.00

TOTAL SEWER WASTE WATER FUND 3,000,000.00
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BILL NO. 30
THIRTIETH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE FOR AN APPROPRIATION FROM THE TOURISM ADVERTISING REVOLVING GERNOETOFTHE

THE GOVERNOR, VIRGIN ISLANDS POLICE DEPARTMENT, THE DEPARTMENT OF PUBLIC WORKS, THE VIR
ISLANDS WASTE MANAGEMENT AGENCY AND THE DEPARTMENT OF TOURISM DURING THE FISCAL YEAR OCTO
1, 2014 THROUGH SEPTEMBER 30, 2015.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE FOLLOWING SUMS OR SO MUCH THEREOF A
MAY BE NECESSARY IS HEREBY APPROPRIATED FROM ANY FUNDS AVAILABLE IN THE TOURISM ADVERTIS
REVOLVING FUND, TBRICE OF THE GOVERNOR THROUGH THE BUREAU OF ECONOMIC RESEARCH AND OTHE
TOURISM AND ECONOMIC STUDIES AND ACTIVITIES, TO CONDUCT TRAVELER EXIT SURVEYS, TO THE VIR
ISLANDS POLICE DEPARTMENT FOR POLICE OPERATIONS ON ST. THOMAS/ST. JOHN AND H. CROIX, TO T
DEPARTMENT OF PUBLIC WORKS AND THE WASTE MANAGEMENT AGENCY TO FUND VARIOUS-FESTIVAL CLE
UPS AND TO THE DEPARTMENT OF TOURISM FOR VARIOUS FESTIVALS IN FISCAL YEAR ENDING SEPTEMBEF
2015, AND SHALL REMAIN AVAILABLE UNTIL EXPENDED.

FISCAL YEAR 2015

6069 TOURISM AD REVOLVING

200 OFFICE OF THE GOVERNOR

TOTAL OFFICE OF THE GOVERNOR 150,00000
500 VI POLICE DEPARTMENT
TOTAL VI POLICE DEPARTMENT 850,00000

610 DEPARTMENT OF PUBLIC WORKS

TOTAL DEPARTMENT OF PUBLIC WORKS 300,00000
620 VI WASTE MANAGEMENT AUTHORITY
TOTAL VI WASTE MANAGEMENT AUTHORITY 300,00000

920 DEPARTMENOF TOURISM
TOTAL DEPARTMENT OF TOURISM 650,00000

TOTAL TOURISM AD REVOLVING 2,250,00000
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BILL NO. 30
THIRTIETH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TOAPPROPRIATE THE SUM Z8580,000 FROM THE TRANSPORTATION TRUST FUND AS A CONTRIBUTION TO
THE GENERAL FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION INOTWITHSTANDING ANY OTHER LAW, THE SW2g,%00,$00 IS HEREBY APPROPRIATED

OUT OF THE TRANSPORTATION TRUST FUND IN THE FISCAL YEAR ENDING SEPTEMBER 30, 2015 AS
CONTRIBUTION TO THE GENERAL FUND.
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BILL NO. 30
THIRTETH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE THE SUM OF $1,125,000 FROM THE UNION ARBITRATION AWARD FUND AS A CONTRIBUTION T
THE GENERAL FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015.

PROPOSHBY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE SUM OF ONE MILLION AND ONE HUNDRED
TWENTY FIVE THOUSAND DOLLARS ($1,125,000) IS HEREBY APPROPRIATED OUT OF THE UNION ARBITRATI(
AWARD FUND IN THE FISCAL YEAR ENDING SEPTEMBER 30, 2015 AS A CONTRIBUTION TO THE GENERAL FUND.

FISCAL YEAR 2015

2113 UNION ARBITRATION AWARD

390 DEPARTMENT OF FINANCE

TOTAL DEPARTMENT OF FINANCE 1,125,000.00

TOTAIWUNION ARBITRATION AWARD 1,125,000.00
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE FOR THE OPERATING EXPENSES OF THE PUBLIC EMPLOYEES RELATIONS BOARD AND THE L.
MANAGEMENT COMMITTEGR FISCAL YEAR OCTOBER 1, 2014 TO SEPTEMBER 30, 2015.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS

SECTION 1. THERE IS HEREBY APPROPRIATED FROM THE UNION ARBITRATION AWARD AND
GOVERNMENT EMPLOYEES INCREMENT FUND, ESTABLISHED PURSUANT TO SECTION 3066 OF TITLE 33, VIR
ISLANDS CODE, THE SUM OF ONE MILLION, ONE HUNDRED SIX THOUSAND, THREZBNINOREAD SKES
($1,106,370) TO THE PUBLIC EMPLOYEES RELATIONS BOARD FOR OPERATING EXPENSES. SUCH SUM Sk
REMAIN AVAILABLE UNTIL EXPENDED.

SECTION 2. THERE IS HEREBY APPROPRIATED FROM THE UNION ARBITRATION AWARD AND
GOVERNMENT EMPLOYEES INCREMENTBERIMBLISHED PURSUANT TO SECTION 3066 OF TITLE 33, VIRGIN
ISLANDS CODE, THE SUM OF ONE HUNDRED S$SEVENHOUSAND DOLLARS ($175,000) TO THE LABOR
MANAGEMENT COMMITTEE FOR OPERATING EXPENSES. SUCH SUM SHALL REMAIN AVAILABLE UNTIL EXPENDI
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO PROVIDE FOR THE OPERATING EXPENSES OF THE OFFICE OF COLLECTIVDRBARSMNINGAR
OCTOBER 2014 TO SEPTEMBER 30, 2015.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THERE IS HEREBY APPROPRIATED FROM THE UNION ARBITRATION AWARD AND
GOVERNMENT EMPLOYEES INCREMENT FUND, ESTABLISHED RUB&EJANIN 3066 OF TITLE 33, VIRGIN
ISLANDS CODE, THE SUM OF SIX HUNDRED-TMWNETHOUSAND THREE HUNDRED AND TWENTY DOLLARS
($692,320) TO THE OFFICE OF COLLECTIVE BARGAINING FOR THE OPERATING EXPENSES OF THE OFFICE.

FISCAL YEAR 2015

2113 UNION ARBITRATION AWARD

220 DIVISION OF PERSONNEL
TOTAL DIVISION OF PERSONNEL 692,320.00

TOTAL UNION ARBITRATION AWARD 692,320.00
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BILL NO. 30
THIRTIETH LEGISLATURE OF THE \8R&WDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE MONIES FOR SALARIES AND EXPENSES OF THE UNIVERSITY OF THE VIRGIN ISLANDS FOF
FISCAL YEAR ENDING SEPTEMBER 30, 2015, AND FOR OTHER PURPOSES.

PROPOSED BY: THEVERNOR

BE IT ENACTHBY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE SUM &#3,902,2080R AS MUCH AS MAY BE NECESSARY, IS HEREBY APPROPRIATED
OUT OF ANY AVAILABLE FUNDS IN THE TREASURY OF THE VIRGIN ISLANDS, TO BE TRANSFERRED TO °
UNIVERSITY OF THE VIRGIN BEARUND FOR EXPENDITURE BY THE UNIVERSITY OF THE VIRGIN ISLANDS
DURING THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, FOR THE PURPOSES HEREINAFTER NAMED IN 7
SECTION IN ACCORDANCE WITH THE PROVISIONS OF TITLE 17, CHAPTERS 33 AND 35, VIRGIN ISLANDS CODE.

(A) FOR SALARIES, INCLUDING PAY FOR REGULAR AND TEMPORARY EMPLOYEES; SALARY INCREAS
EMPLOYER'S FICA AND RETIREMENT CONTRIBUTIONS; OVERTIME COMPENSATION OF HOURLY RATE
EMPLOYEES; BOOKS, MAGAZINES, TEACHING MATERIALS ANISWAIDISUPPLIES; EQUIFMEAND
SUPPLIES FOR OFFICES, CLASSROOMS, LABORATORIES, LIBRARY, STUDENT AND FACULTY LODGIN
RECREATIONAL AND COMMON ROOMS; VEHICLES AND THEIR MAINTENANCE AND REPAIR; FOOD AND RELATI
SERVICES FOR STUDENT DORMITORIES; REPAIR, IMPROVEMENT AND MANTHEANGERSITY CAMPUS
AND ITS BUILDINGS AND OTHER APPURTENANCES; CONTRACTED, OUTSIDE SERVICES, SUCH AS LEC
ARCHITECTURAL, AUDITING AND PRINTING SERVICES; AND PAYMENT OF OTHER LEGITIMATE EXPENSES OF
UNIVERSITY, INCLUDING PRINCIPAL AND INTEREND®RBD NOTES IN ACCORDANCE WITH THE PROVISIONS
OF TITLE 17, CHAPTER 33 AND 35, VIRGIN ISLANDS CODE.

(B) FOR INCIDENTAL EXPENSES INCLUDING TRAVEL EXPENSE AND PER DIEM OF UNIVERSITY FACUL
ADMINISTRATIVE AND OTHER EMPLOYEES, AND MEMBERS OF GOUMNCIRS, BOARDS AND OVERSEERS;
FAMILY TRAVEL AND MOVING EXPENSES FROM OTHER POINTS OF THE VIRGIN ISLANDS FOR NEW STA
MEMBERS; AND FOR THE EXPENSES OF SUCH CONFERENCE AND WORKSHOPS AS MAY BE APPROVED BY
BOARD OF TRUSTEES.

SECTION 2. IN ORDER UPREEMENT THE SUMS APPROPRIATED BY THIS ACT, THE BOARD OF TRUSTEES
IS HEREBY AUTHORIZED TO LEVY SUCH FEES FOR TUITION, HOUSING, FOOD SERVICES, AND THE USE
UNIVERSITOWNED BUILDINGS AS MAY BE REASONABLE AND PROPER, DEVOTING SUCH FEE INCOME SOLELY
THEPURPOSES SPECIFIED INSEGBIONS (A) AND (B) OF SECTION 1 OF THIS ACT. THE BOARD OF TRUSTEES IS
FURTHER AUTHORIZED AND DIRECTED TO CONTINUE TO MAKE EVERY EFFORT TO SECURE GIFTS, GRANTS
LOANS TO THE UNIVERSITY OF THE VIRGIN ISLANDS FUND FROMMHRIDVBWAES, FOUNDATIONS AND
FEDERAL GOVERNMENT AGENCIES AND TO UTILIZE SUCH GIFTS, GRANTS AND LOANS FOR THE PURPC
SPECIFIED BY THE DONOR OR LENDER.

SECTION 3. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIR

ISLANDS FOR THISCAL YEAR ENDING SEPTEMBER 30, 2015 THE SUM OF $8992RQNIVERSITY OF THE
VIRGIN ISLANDS FOR THE PAYMENT OF DEBT SERVICE COSTS OF THE UNIVERSITY OF THE VIRGIN ISLANDS.
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SECTION 4. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE THREASREN OF
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, THE SUM OF $300,000 TO THE UNIVERSITY OF
VIRGIN ISLANDS TO PROVIDE MATCHING GRANTS FOR SMALL BUSINESS DEVELOPMENT CENTER PURSUANT
TITLE 17, CHAPTER 33, SECTION 474, VIRGIN ISLAEDS CO

SECTION 5. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIR
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, THE SUM OF $87,773 TO THE UNIVERSITY OF
tLwDLb L{[!b5{ Chw {9bLhw /L ¢L %9UHARTER33 LSECTIOD B75tVIRGIN! ! b ¢
ISLANDS CODE.

SECTION 6. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIR
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, THE SUM OF $400,966 TO THE UNIVERSITY OF
VIRGIN ISLANDS FORLEDICTORIAN AND SALUTATORIAN SCHOLARSHIPS PURSUANT TO TITLE 17, CHAPTER 33,
SECTION 476, VIRGIN ISLANDS CODE.

SECTION 7. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE
VIRGIN ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, THE SUM OF $100,000 TO TH
COMMUNITY ENGAGEMENT AND LIFELONG LEARNING (CELL) PROGRAM FOR USE FOR VOCATIONAL EDUCATI
PROGRAMS

SECTION 8. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIR
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, THE SUM OF $200,000 TO THE UNIVERSITY OF
VIRGIN ISLANDS FOR GREEN TECHNOLOGY PROGRAM PURSUANT/7R@2ACT NO.

SECTION 9. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIR
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, THE SUM OF $100,000 TO THE UNIVERSITY OF
HOTEL MANAGEMENT PROGRAM.

SECTION 10. THERE IS APPRRRTED FROM THE GENERAL FUND OF THE TREASURY OF THE VIRGIN
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, THE SUM OF $15,000 TO THE UNIVERSITY OF
VIRGIN ISLANDS FOR JOHN BREWERS BEACH BATHHOUSE MAINTENANCE.

SECTION 11. THERE IS APPROPRIAFEOM THE GENERAL FUND OF THE TREASURY OF THE VIRGIN
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, THE SUM OF $355,901 TO THE UNIVERSITY OF
VIRGIN ISLANDS FOR THE UNIVERSITY BOUND PROGRAM, FORMERLY THE UPWARD BOUND PROGRAM.

SECTION 12. THERES APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIRGIN
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2015, THE SUM OF $100,000 TO THE UNIVERSITY OF
+tLwDLb L{[!'!b5{ Chw ¢19 {9bLhw wo9{9w+x9 hCCL/9w{Q ¢w! LblLI

FISCAL YEAR 2015
900 UNIVERSITY OF THE VIRGIN ISLANDS
TOTAL UNIVERSITY OF THE VIRGIN ISLANDS 29,554,053.00

TOTAL GENERAL FUND 29,554,053.00
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BILL NO. 30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

AN ACT PROVIDING APPROPRIATION FOR OPERATING EXPENSES OF THE VIRGIN ISLANDS OFFICE OF °
INSPECTOR GENERAL FROM THE GENERAL FUND OF THE GOVERNMHERGIOASIAERDS DURING THE
FISCAL YEAR OCTOBER 1, 2014, THROUGH SEPTEMBER 2015.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSA®PPRORHEREBY
FROM THE GENERAL FUND FOR OPERATING EXPENSES, INCLUDING MAINTENANCE, SUPPLIES AND EQUIPM
AND OTHER PURPOSES OF THE VIRGIN ISLANDS OFFICE OF THE INSPECTOR GENERAL FOR THE FISCAL
OCTOBER 1, 2014, THROUGH SEPTEMBER 30, 2015.

FISCAL YEAR 2015
0100 GENERAL FUND

350 VIRGIN ISLANDS OFFICE OF THE INSPECTOR GENERAL

TOTAL INSPECTOR GENERAL $1,368,057.00

TOTAL GENERAL FUND $1,368,057.00
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BILL NO.30
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE FUNDS TO THE VIRGIN ISLANDS TAXICAB COMMISSION FOR THECHIGBER YE2BR14
TO SEPTEMBER 30, 2015 FOR OPERATING EXPENSES.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM OR AS MUCH THEREOF AS MAY BE NECESSARY, IS HEREE
APPROPRIATED OUT OF AMAILABLE FUNDS IN THE TAXI LICENSE FUND FOR THE FISCAL YEAR OCTOBER 1, 201¢
TO SEPTEMBER 30, 2015, TO THE VIRGIN ISLANDS TAXICAB COMMISSION.

FISCAL YEAR 2015

2114 TAXI REVOLVING FUND

480 VIRGIN ISLANDS TAXICAB COMMISSION
TOTAL VIRGIN ISLANDS TAXICAB COMMISSION 626,489.00

TOTAL TAXI REVOLVING FUND 626,489.00
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BILL NO30-
THIRTIETHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2014

TO APPROPRIATE THE SUM$ZIE310,423FROM THE GENERAL FUND TO THE VIRGIN ISLANDS WASTE
MANAGEMENAUTHORITFOR THE FISCAL YEAR ENDING SEPTEMBER 30, 201

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THBISLATURE OF THEGIN ISLANDS:
SECTION 1. THEREHEREBY APPROPRIAHRDM THE GENERAL BUND THE VIRGIN ISIDS

WASTE MANAGEMENAUTHORITYFOR THE FISCAL REANDING SEPTEMBHR 2015, THE SUM B
$22,310,423FOR OPERATING EXAENAND ANY OTHERARHD COSTS.
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STAFFING
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ALL FUNDS - FULL TIME EQUIVALENTS
2013-2015 Budget by Departments

FY 2013 FY 2014 FY 2015
Department\Agency Actual Approved Projected

Department of Justice 178 170 162
Bureau of Corrections 357 332 300
Office of the Governor 104 88 83
Office of Management and Budget 38 37 36
Division of Personnel/Off. Collective Barg. 48 50 46
Virgin Islands Fire Service 273 250 238
Bureau of Information Technology 23 19 18
Virgin Islands Energy Office - 18 15
VITEMA 94 77 68
Office of the Adjutant General 53 49 47
Office of Veterans' Affairs 6 6 5
Office of the Lieutenant Governor 175 175 174
Bureau of Internal Revenue 149 161 162
Bureau of Motor Vehicles 54 52 50
Department of Labor 155 142 134
Department of Licensing and Consumer Affairs 44 45 43
Taxicab Commission 12 12 11
Public Services Commission 19 19 19
Department of Finance 61 53 47
Department of Education 2,706 2,544 2,610
Virgin Islands Police Department 761 711 835
LEPC - 17 12
Department of Property and Procurement 117 83 69
Department of Public Works 278 270 239
Department of Health 644 500 429
Department of Human Services 975 883 869
Department of Planning and Natural Resources 263 231 206
Department of Agriculture 55 53 50
Department of Sports Parks and Recreation 121 116 107
Department of Tourism 33 33 27
TOTAL ALL DEPARTMENTS 7,796 i 7,196 7,111
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All Funds - Full Time Staff Equivalents
2013-2015 Budgets by Department and by Fund

FY 2013 FY 2014 FY 2015
Department\Agency Type of Fund Actual Approved Projected
Department of Justice
FUND 0100 General Fund General Fund 128 122 117
FUND 2098 Departmental Indirect Cost Fund Non-appropriated Fund 3 3 -
FUND 2166 VI Law Enforcement Federal Fund 2 - -
FUND 3100 Federal Grants Federal Fund 45 45 45
Total 178 170 162
Bureau of Corrections
FUND 0100 General Fund General Fund 357 332 300
Total 357 332 300
Office of the Governor
FUND 0100 General Fund General Fund 101 88 83
FUND 2036 VI Energy Office Federal Fund 1 - -
FUND 2125 American Recovery & Reinvestment Act ARRA Fund 1 - -
FUND 3100 Federal Grants Federal Fund 1 - -
Total 104 88 83
Office Management and Budget
FUND 0100 General Fund General Fund 25 24 22
FUND 2098 Indirect Cost Fund Other Appropriated Funds 13 13 14
Total 38 37 36
Division of Personnel and Office of Collective Bargaining
FUND 0100 General Fund General Fund 36 37 33
FUND 2098 Indirect Cost Fund Other Appropriated Fund 5 6 6
FUND 2113 Union Arbitration Award Fund Other Appropriated Fund 7 7 7
Total 48 50 46
Virgin Islands Fire Service
FUND 0100 General Fund General Fund 273 250 238
Total 273 250 238
Bureau of Information Technology
FUND 0100 General Fund General Fund 22 18 17
FUND 3100 Federal 1 1 1
Total 23 19 18
V.1. Energy Office
FUND 0100 General Fund General Fund - 17 14
FUND 3100 Federal Grants Federal Fund - 2 1
Total - 18 15
VITEMA
FUND 0100 General Fund General Fund 78 61 53
FUND 3100 Federal Grants Federal Fund 16 16 15
Total 94 77 68
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All Funds - Full Time Staff Equivalents
2013-2015 Budgets by Department and by Fund

FY 2013 FY 2014 FY 2015
Department\Agency Type of Fund Actual Approved Projected
Office of the Adjutant General
FUND 0100 General Fund General Fund 10 8 10
FUND 3100 Federal Grants Federal Fund 43 41 37
Total 53 49 47
Office of Veterans Affairs
FUND 0100 General Fund General Fund 6 6 5
Total 6 6 5
Office of the Lieutenant Governor
FUND 0100 General Fund General Fund 121 121 120
FUND 2103 Financial Services Fund Non-Appropriated Fund 13 13 12
FUND 2110 Comm. Of Insurance Admin. Non-Appropriated Fund 41 41 42
Total 175 175 174
Bureau of Internal Revenue
FUND 0100 General Fund General Fund 149 161 162
Total 149 161 162
Bureau of Motor Vehicles
FUND 0100 General Fund General Fund 37 35 33
FUND 2094 Bureau of Motor Vehicle Fund Other Appropriated Fund 17 17 17
Total 54 52 50
Department of Labor
FUND 0100 General Fund General Fund 43 38 38
FUND 6000 Government Insurance Fund Other Appropriated Fund 32 17 17
FUND 2000 Employment Security Admin. Federal Fund 42 - -
FUND 2098 Departmental Indirect Cost Fund Non-appropriated Fund 4 10 12
FUND 2100 JTPA Federal Fund 1 - -
FUND 2154 Federal Grant Federal Fund - 1 -
FUND 2125 American Recovery & Reinvestment Act ARRA Fund 3 - -
FUND 3100 Federal Grants Federal Fund 30 76 67
Total 155 142 134
Department of Licensing and Consumer Affairs
FUND 0100 General Fund General Fund 44 45 43
Total 44 45 43
Taxicab Commission
FUND 2114 Taxi License Fund Other Appropriated Fund 12 12 11
Total 12 12 11
Public Service Commission
FUND 6032 Public Services Commission Other Appropriated Fund 16 16 16
FUND LLP Life Line Link Up Program Non-appropriated Fund 3 3 3
Total 19 19 19
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All Funds - Full Time Staff Equivalents
2013-2015 Budgets by Department and by Fund

FY 2013 FY 2014 FY 2015
Department\Agency Type of Fund Actual Approved Projected
Department of Finance
FUND 0100 General Fund General Fund 49 41 36
FUND 6000 Government Insurance Fund Other Appropriated Fund 9 9 8
FUND 2098 Indirect Cost Fund Other Appropriated Fund 3 3 2
FUND 6050 Data Processing Fund Non-appropriated Fund - - 1
Total 61 53 47
Department of Education
FUND 0100 General Fund General Fund 2,356 2,205 2,285
FUND 2098 Departmental Indirect Cost Fund Non-Appropriated Fund 8 13 9
FUND 2188 VI Lottery Non-Appropriated Fund 16 16 17
FUND 3110 DOE Federal Grants Federal Fund 326 310 299
Total 2,706 2,544 2,610
Virgin Islands Police Department
FUND 0100 General Fund General Fund 719 684 814
FUND 6069 Tourism Advertising Revolving Fund Other Appropriated Fund 12 10 -
FUND 2125 American Revovery & Reinvestment Act ARRA Fund 5 - -
FUND 2166 VI Law Enforcement Federal Fund 2 - -
FUND 3100 Federal Grants Federal Fund 23 17 21
Total 761 711 835
LAW ENFORCEMENT PLANNING COMMISSION (LEPC)
FUND 0100 General Fund General Fund - 7 7
FUND 2125 ARRA ARRA Fund - 4 -
FUND 3100 Federal Grants Federal Fund - 6 5
Total - 17 12
Department of Property and Procurement
FUND 0100 General Fund General Fund 82 50 42
FUND 2098 Indirect Cost Fund Other Appropriated Fund 5 8 3
FUND 6028 Bus. and Comm. Property Revl. Fund Other Appropriated Fund 30 25 24
Total 117 83 69
Department of Public Works
FUND 0100 General Fund General Fund 185 177 159
FUND 6058 Public Transit Fund Non-Appropriated Fund 90 90 77
FUND 3100 Federal Grants Federal Fund 3 3 3
Total 278 270 239
Department of Health
FUND 0100 General Fund General Fund 408 326 274
FUND 2126 Health Grant In AID Fund Federal Fund 100 9
FUND 2098 Indirect Cost Fund Non-Appropriated Fund 12 11 9
FUND 2125 American Recovery & Reinvestment Act ARRA Fund 2 - -
FUND 3100 Federal Grants Federal Fund 122 155 146
Total 644 500 429
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All Funds - Full Time Staff Equivalents
2013-2015 Budgets by Department and by Fund

FY 2013 FY 2014 FY 2015
Department\Agency Type of Fund Actual Approved Projected

Department of Human Services

FUND 0100 General Fund General Fund 542 460 431
FUND 2098 Departmental Indirect Cost Fund Non-Appropriated Fund - 4 3
FUND 2052 Federal AIDED CAA Federal Fund 1 - -
FUND 2058 Sr. Medical Protocol Federal Fund 2 - -
FUND 3100 Federal Grants Federal Fund 430 419 436

Total 975 883 869

Department of Planning and Natural Resources

FUND 0100 General Fund General Fund 120 106 91
FUND 2006 Fish & Game Fund Non-appropriated Fund 14 13 6
FUND 2018 Fishery and Wildlife Projects Federal Fund 3 -
FUND 2020 Air and Water Pollution Control Federal Fund 9 4 2
FUND 2040 Federal Programs/Conservation (Program Incdine}appropriated Fund 11 2 2
FUND 2054 Natural Resources Reclamation Non-appropriated Fund 4 - 11
FUND 2072 Air Pollution Control Agency Non-appropriated Fund 14 14 9
FUND 2098 Departmental Indirect Fund Non-appropriated Fund 1 1 1
FUND 3100 Federal Grants Federal Fund 87 90 83
FUND 6014 Coastal Protection Non-appropriated Fund - 1 1
Total 263 231 206

Department of Agriculture

FUND 0100 General Fund General Fund 54 52 49
FUND 3100 Federal Grants Federal Fund 1 1 1
Total 55 53 50

Department of Sports, Parks and Recreation
FUND 0100 General Fund General Fund 121 116 107

Total 121 116 107

Department of Tourism
FUND 0100 General Fund General Fund 33 33 27

Total 33 33 27

FY 2013 FY 2014 FY 201¢

Total General Fund 6,099 5,619 5,608
Total Other Appropriated Funds 161 143 125
Total ARRA Funds 11 4 -
Total Federal Funds 1,291 1,195 1,162
Total Non-Appropriated Funds 234 235 214

Grand Total 7,796 7,196 7,111
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BUDGET COMPONENTS
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GENERAL
GOVERNMENT

Department of Justice

Office of the Governor

Office of Management and Budget

Division of Personnel

Virgin Islands Emergency Management Agency
Bureau of Information Technology

Office of the Adjutant General

Office of Veterans Affairs

Office of the Lieutenant Governor

Virgin Islands Election System

Bureau of Internal Revenue

Virgin Islands Inspector General

Bureau of Motor Vehicle

Department of Labor

Department of Licensing an@onsumer Affairs
Department Finance

Department of Property and Procurement
Department of Agriculture
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DEPARTMENT OF
JUSTICE

Office of the Attorney General
Deputy Attorney General
Inspectional Services
Budgetand Accounting
Personnel Trainingnd Planning
Civil Rights Commission
Medical Examiner

Crime Lab

General Litigation Services
White Collar Crime
Paternity and Child Support
Solicitor General

Forensic Unit

Gaming Enforcement

® General Fund ® Federal Funds i Crime Prevention Pros Funs

$19,265,530

$6,341,207
33%

$270,000
1%

126



Message from the Attorney General

The Department of Justice (DOJ) serves as the lead law enforcement office in the Territory. Created by Act No.
5625 as an executive department of the government, the Department is a policy and regulatory/enforcement
organization that has a threld misson. Themissionis the prosecution of all violations of the Virgin Islands
Code, the representation of the Government in all civil actions brought against it or on behalf of the Government
of the Virgin Islands, and provision of efficient and effectimarfcial and other access support and services to
children and custodial parents.

The Executive Budget submission brings together the principles of PerforrBaseel Budgeting to the resources
of the Department throughout every division.

The Division othe Attorney General and the Budget and Administrative Services provide the leadership for the
Department and the administrative platform that allows the Department to carry out its mission. The Division of
General Legal Services handles the litigatidivaies for the Department in the Criminal Division which prosecutes

all crimes in the name of the People of the Virgin Islands and in the Civil Division which represents the Government
of the Virgin Islands. The Solicitor General Division provides geadvice to government agencies, reviews all
contracts and other legal documents, and handles appeals of all cases in which the Government is a party.

Pursuant to Title 3 Chapter 8, of the Virgin Islands Code, the Division of Paternity and Child Suggpadnsible

for the collection and distribution of child support payments for the children of the Virgin Islands. The Division of
Paternity and Child Support also provides services to facilaatess and visitation for children and their ron
custodid parent.

Within the area known as Main Justice, the units all come together to support the strategic objective of vigorously
prosecuting and securing conviction of persons who violate the laws of the United States Virgin Islands, and
protectand pursueK S D2 @SNY YSy (G Qa tS3Ft AyadSNBad Ay Fft YI{idSNER

At the Division of Paternity and Child Support the strategic objective is to provide an efficient, accurate, and
reliable collection and distribution of child support payments fordreih in the Virgin Islands.

Major Accomplishments for Fiscal Year 2014
Main Justice Operations

The Criminal Division of the Department continues to prosecute cases on behalf of the people of the Virgin Islands.
During the year we lost staff in th&riminal Division due to resignations and retirements; however, the Division
has continued to carry out its statutory duties and prosecuted persons who allegedly commit crimes. Our
prosecutors have not been deterred by the fiscal crisis or the loss fifistthe Division. The Criminal Division
continues to work with the United States Attorney's Office to consult on cases in which there may be a federal
Yy SEdza ¢ 28§ FKFENBR (GKS O2YYdzyraideQa KSAIKGSYSR ez2y OSNYy
based on the number of cases brought to the Division by the Virgin Islands Police Department, the fact is that the
numbers of homicide and violent crimes have decreased. We have seen a reduction in the total number of
criminal cases filed. Homicidesd other violent crimes, except robbery, have shown a 5% reduction from
calendar year 2012 to calendar year 2013. We believe that this general reduction is due to effective police activity,
aggressive prosecution that sends a message, and more aledaamperative residents who report crimes.

The Department of Justice convened a mafiency Human Trafficking Task Force, which is comprised of local and

federal agencies. The objective of the task force is to determine if there are incidents of hurffaxkitrg taking
place in the Territory and to develop a strategy to address the crime.
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The prosecution of white collar and public corruption cases continues to be a high priority area in this
administration. DOJ has now furthered its focus to the praotien of taxrelated crimes. The White Collar and
Public Corruption Unit prosecute cases referred from the Tax Collection Task Force. Unfortunately, budget cuts
reduced the number of attorneys working in this area.

Division of Paternity and Child Suppo

The Division of Paternity and Child Support continues to carry out the function of collecting child support for the
children of the Virgin Islands who do not live with both parents. The Department usually has an establishment of
paternity before detemining amounts for child support. The task of establishing paternity is important because so
many children born in our community have no legally recognized father identified on their birth certificates. Very
often the custodial parents of those childrepply for assistance to the Department of Human Services. As part of
the requirement for assistance, a custodial parent must make an effort to identify the absent father and begin
collecting child support payments. The Division of Paternity and Chilco8upgheld accountable for those cases

in which paternity is established in the Territory.

The Department of Justice has a significant role to pursue justice on behalf of the people of the Virgin Islands. The
objectives and strategies change from &no time in response to trends in criminal activity.
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Department of Justice

ORGANIZATIONAL TYH®olicy, Regulatory/Enforcement and Service

Strategic Goals:
1. Ensure and guard justice for the People and the Government of the Virgin Islands.
2. Provide an efficient, accurate, and reliable system ftre collection and distribution of child support
contributions for the children of the Virgin Islands.

Performance Goals:

1. Meet constitutional industry and government standards.

2. Enforce and maintain law aratder in the Territory.

3. Protect the legal interest of the Government of the Virgin Islands through criminal, civil, and administrative
systems of law.

Org 11000 Office of the Attorney General

Functional Statement

The Office of the Attorney General oveesethe prosecution of all criminal cases in the Territory, represents the
Government of the United States Virgin Islands in all civil litigation, manages the Division of Paternity and Child
Support, and provides advice and opinions to all commissioneesicégs, and instrumentalities.

l'a LI NI 2F GKS LINRPOS&aa 2F QGAIAf Iyl tFg SyF2NOSYSyids GK
in the prosecution of individuals who commit crimes. The Office initiated a vigorous effort to the colle€tion o
Y2ySe (2 AyONBFrasS (GKS ¢SNNRAG2NEBQa NBOSydzSa |yR aidAydz Il
other collection efforts.

Org 11010 Deputy Attorney General

Functional Statement

The Chief Deputy Attorney General is the Chief Operat@ffiser and is responsible for the d&y-day operations

of the Department and the daily supervision of all divisions within the Department of Justice, except the Office of
the Attorney General. The Chief Deputy Attorney General implements the polictbe dfttorney General and
assists in the formulation of those policies.

Org 11020 Inspectional Services

Functional Statement

Inspectional Services Unit investigates civil and criminal matters in the areas of tort claims, civil litigation, pre
employmentbackground investigations, misconduct by government employees, internal affairs for the Bureau of
Corrections, whitecollar crimes, fugitive investigations and extradition of fugitives, prisoner transport, witness
protection, undercover operations, and ekeonic surveillance. It assists Assistant Attorneys General in the
presentation of criminal and civil matters before the court. The Division also serves subpoenas for the Attorney
General.
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Key Performance Indicators | SG/PG FY 14 FY 15
Estimate  Projected
Number of cases opened Isa(ég 26 65 75
Percent of cases closed Isa(ég 55% 65% 75%
e ey Geneal | Sei| 0 | s | o
ls\l;r\‘;gar of Court subpoenas |§((3321/3 1,270 1,500 1,700

Org 11100 Budgeind Accounting

Functional Statement

The Budget and Accounting Unit of the Department of Justice functions as its administrative arm, and prepares,
5SLI NIYSyiGQa

FRYAYA&aldSNE&

YR

Y2y AlG2NER
procurement issues, and coordinates training and travel of office personnel.

iKS

Key Performance Indicataer SG/PG FY 13 FY 14 FY 15
Actual Estimate  Projected
Number of days to initiate SG1/
personnel action PG1 2 2 2
Percent of vendor payments SG1/
processedvithin 30 days PG1 90% 95% 97%
bdzY6 SNJ 2F bht! ( SGL
PG1 30 38 45
Number of vendor transactions SG1/ 718 730 745
PG1
+SYR2NRA LI e&yYysSy SGlU 658 200 220
days PG1
+SYR2NRa LI eYSy ?3%11/ 27 35 40

Org 111200 Medical Examiner

Functional Statement

The Medical Examiner conducts autopsies whenever death occurs outside of a hospital or other healthcare facility

or in cases when death occurred under violent and/or suspicious circumstances.

FY 13

FY 14

FY 15

Key Performancéndicators SGIPG

Actual

Estimate

Projected

Number of autopsies performed SG1/ 79 89 99
PG3

Number of Medical Examiner casg SG1/ 277 285 205
PG3

Number of court appearances ?3((3;13/ 9 20 o5
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Org 11210 Crime Lab

Functional Statement
The Crime Lab assists in the prosecution of cases by providing accurate and timely analysis of evidence. The
Laboratory offers direct support to law enforcement operations in the area of identification and analysis of
controlled substances. Additionallpboratory personnel testify in court.

SG/PG FY 13
Actual

FY 14
Estimate

FY 15
Projected

Key Performance Indicators

Number of cases referred to the SG1/
crime lab P13 | ©° S 85
Number of cases analyzed SG1/

PG1.3 25 30 35
Number of pending cases SG1/

PG13 33 40 45
Number of cases resolved througl SG1/ 2 18 o4
judicial disposition PG1,3

Org 11300 Legal Services (General Litigation Services

Functional Statement
The General Litigation Services Unit prosecutes all criminal cases for the Goveamdeaviews all criminal issues.

FY 13
Actual

FY 14
Estimate

FY 15
Projected

Key Performance Indicators

SGIPG

Number of new criminal cases SG1/

02LISYSRO@FSt 2y| PG1,23 374 380 390
Number of new criminal cases SGl/

02LISYSRO@{ ¢ - PG1,2,3 292 300 310
Number of new criminal cases SG1/

02LISYySRoOgpaAiraRrRs PG123 500 510 525
STT/STJ "

Number of new criminal cases SG1/

02LISYySROgpaAaRS| PG123 484 492 500
Number of felony cases SGl/

RAalLRaSR o6& (N] PGL23 28 35 40
Number offelony cases SG1/

RAalLRasSR o8 GN| Pel23| % 30 %
Number of misdemeanor cases SGl/

RAALRASR o2 GN| Pe123| 0 160 175
Number of misdemeanor cases SGl/

RAALRPASR o8 N Pe123| % 25 30
Number of juvenile cases SG1/

2LISYSRoe{ ¢¢k{ ¢W PG123 5 85 95
Number of juvenile cases SGl/

2LISYSRo{ ¢ - PG1,2,3 165 175 185
Number of juvenile cases SG1/ 3 5 10
RAalLIZaSR o6& G(N| PG123

Number of juvenile cases SG1/ 6 8 10
RAalLIZaSR o6& G(N| PG123
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Org 11120 Civil Division

FunctionalStatement
The Civil Division of the General Litigation Services Unit defends and prosecutes all civil actions for the Government.

FY 14 FY 15
Estimate Projected

FY 13
Actual

Key Performance Indicators

gl_lb_l_rpltée_zrr‘lof new cases opened pZilQ/,g 90 116 130
gl%r?ber of new cases opened pZilzl,g 117 105 135
E:irrr:]bseégr?g_lrp‘]mlstratlve tort pf;(ilgl,g, 17 26 a5
lc\llzirrr;bse; %( administrative tort chilzl,3 34 45 -
cottoment STHST) " | pazaa| 3% | 2% | 3%
Z’;:f:r:t;%esc? )E:ases closed by PZ? 112/,3 11% 0% 28%
aloourt order STTIST) | panaa| 2% | 3% | 4%
oount order ST - | ponea| 2% | 3% | 8%

Org 11310 White Collar Crime

Functional Statement

The White Collar Crime Unit investigates crimes including embezzlement, conBanmtrinsurance fraud and all
other types of fraud, money laundering, bribery, misappropriation of public funds, worthless checks, and other
complex litigation.

FY 14 FY 15
Estimate Projected

FY 13
Actual

Key Performance Indicators SG/PG

Number of newcases opened SGl/
PG123 50 60 70
Percent of cases resolved by plg  SG1/ 0 0 0
PG1.2.3 33% 38% 43%
Percent of cases resolved by trig  SG1/ 0 0 0
PG1.2.3 20% 25% 30%
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Org 11320 Paternity and Child Support

Functional Statement
The Paternity and Child Suppdnit establishes paternity and child support services, and enforces, collects, and
disburses child support obligations.

Key Performance Indicators FY 13 FY 14 FY 15
Actual Estimate Projected
combished | potea| T4 | T | 7w
comblishments. porza| % | 9% | 9w
Number of collections distribute Pf;izzlg 5.976 6,100 6,125
Number of cases opened P?;?:Zzlg 820 835 845

Org 11400 Solicitor General

Functional Statement

The Office of thé&olicitor General provides legal representation for the Government in all criminal and civil appeals,
administrative matters and writs of review; prepares, revises or reviews all documents in which the Government
has an interest, including contracts, leas permits, and rules and regulations; provides formal and informal
opinions and advice on official Attorney General opinions; enforces ethics and conflicts of interest laws and provides
administrative services to the Board of Land Use Appeals; prowgakdounsel for all Executive Branch Boards and
Commissions, the Parole Board, and the Civil Rights Commission; and revises and establishes contract procedures
for all Government contracts, including construction contracts.

Key Performance Indicators SGIPG FY 13 FY 14 FY 15
Actual  Estimate Projected
Commisson meetngsheld | pozas| % | 45 | 59
E:;?i?]zrs ogea;gmlmstratlve Pz(ilZ/,S 14 23 32
2:?2;;? new opinions chi,lzlﬁ 29 30 36
:\(laL\j/?;\lierdof newcontracts Pz(i,lzl,?a 102 118 125
Number of new appeals filed PZ?,lZ/,S 108 153 165
Percent of appeals closed PZ?,lZ/,S 87% 93% 95%

Org 11600 Gaming Enforcement

Functional Statement

The Gaming Enforcement Unit implements the gamaws of the United States Virgin Islands in conjunction with
the Casino Commission. In addition to enforcing the activities of thebdasdd casinos, the activity center is also
responsible for the regulation of internet gaming.
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Key Performance Indicats

FY 13

FY 14

FY 15

Actual

Estimate Projected

Average number of days to SG1/

investigate employee PG1,3 45 40 38
applications

Average number of days to SGl/

investigate noremployee PG1,3 120 115 112
applications

Percent compliance tests SG1/

completed within 24 hours of PG1/3 100% 100% 100%
request

Number of days to complete SGL/

investigation of violations of PG1,3 25 20 18
gaming laws and regulations
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES
OTHER SERVICES
UTILITY

TOTAL FUNIGENERAL FUND

TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS

LOCAL FUNDS
PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES

OTHER SVS. & CHGS.
UTILITIES

CAPITAL OUTLAYS

TOTAL NORPPROPRIATEDNDS

FEDERAL FUNDS
PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
UTILITIES
CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

DEPT OF JUSTICE
Departmental Financial Summary

By Budget Category
FY2013 FY2014
Expenditure Grant Award
6,679,433 -
1,982,855 -
65,290 -
2,498,548 -
921,964 -
12,148,088 -
12,148,088 -
1,309,994 1,896,426
497,597 724,172
57,622 56,717
1,534,695 1,507,525
81,143 100,000
- 56,634
3,481,051 4,341,474
15,629,139 4,341,474
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FY2014
Appropriation/
Grant Award

Received

7,801,352
2,936,284
42,748
1,579,552
935,716
13,295,652

13,295,652

145,000

570,000
715,000

14,010,652

FY2015
Projection

8,295,773
2,859,112
45,000
1,177,408
277,031
12,654,323

12,654,323

40,000
80,000
150,000
270,000

2,040,235
813,329
56,717
3,218,277
100,000
112,649
6,341,207

19,265,530



9ET

Personnel
Services

APPROPRIATED FUNDS
GENERAL FUND

11000
11010
11020
11100
11120
11200
11210
11300
11310
11320
11400
11600

ATTORNEY GENERAL OFFIC
DEPUTY ATTORNEY GENERA
INSPECTION SERVICES
BUDGET AND ACCOUNTING
CIVIL RIGHTS COMMISSIO
MEDICAL EXAMINER

CRIME LAB

LEGAL SERVICES

WHITE COLLAR CRIME
PATERNITY CHILD SUPPOR
SOLICITOR GENERAL OFFI
GAMING ENPRCEMENT

TOTAL GENERAL FUND

TOTAL APPROPRIATED FUNDS

NONAPPROPRIATEDNDS
LOCAL FUNDS

11000 ATTORNEY GENERAL OFFIC
TOTAL LOCAL FUNDS
FEDERAL FUNDS
11000 ATTORNEY GENERAL OFFIC
11320 PATERNITY & CHILD SUPP
TOTAL FEDERAL FUNDS
TOTAL NONPPROPRIATED

GRAND TOTAL

897,498
324,000
138,000
282,872
254,000
253,159
82,000
4,213,625
99,324
948,553
544,742
258,000
8,295,773

8,295,773

198,935
1,841,300
2,040,235
2,040,235

10,336,008

Fringe
Benefits

275,641
98,358
59,990

126,648

101,714
56,152
26,649

1,128,122
44,557

678,906

180,809
81,565

2,859,112

2,859,112

85,426
727,903
813,329
813,329

3,672,441

DEPT OF JUSTICE
Financial Summary

Supplies

30,000

45,000

45,000

40,000
40,000

6,717
50,000
56,717

96,717

141,717

Other Srvcs.
Chrgs.

219,996

1,177,408

1,177,408

80,000
80,000

117,268
3,101,009
3,218,277
3,298,277

4,475,685

Fiscalvear 2015 Governor's Recommendation
All Funds By Activity Center

Utilities

277,031

277,031

100,000
100,000
100,000

377,031

Capital
Outlays

150,000
150,000

112,649

112,649
262,649

262,649

Miscellaneous

Total

1,173,139
422,358
197,990

1,658,963
355,714
309,311
108,649

5,341,747
143,881

1,877,455
725,551
339,565

12,654,323

12,654,323

270,000
270,000

520,995
5,820,212
6,341,207
6,611,207

19,265,530



Department of JusticeFederal
Paul Coverdale Forenscience Improvement Program

Funding was awarded by the Coverdale Forensic Science Improvement Grants to provide the Virgin Islands
5SLI NIYSYyd 2F WdzadA0SQa o65hWo C2NByaird !'yAld |y 2LIJ2NI
science and mddal examiner services for the Territory.

The funds supported the purchase and upgrade of laboratory equipment and supplies needed for forensic
chemistry, specifically the analysis of drugs including controlled substances, pharmaceuticals, clandbstine |
samples and medical examiner equipment. The funds also enabled scientific examination and analysis of
evidentiary material in order to confirm or deny the presence of a controlled substance and/or to conduct
sufficient analysis to conclusively identifye controlled substance in a sample. Further, monies from the grant

LINE GARSR &O0OASYGATAO SEIlFYAYlLGAZ2Y FYR Fylteara 2F SOARSy
evidentiary material. The Program funded training, conferences, sympgsaessional development, and
O2yiAydzAiy3a SRdzOF A2y G2 SyKFIyOS F2NByairld aOASydAradtaqQ v
with technological advances in their areas of specializatibime fund also enabled scientists in the ForensiayDru

Chemistry Unit to decrease the backlog of cases and provide medical examiner services.

¢CKS !'yAGQEA YIFI22N FO02YLX AaKYSYyld KIa 0SSy (GKS ARSYGATFAO
negotiations. The Unit has identified sources aeguested funds for purchase and acquisition of laboratory space
equipment, and the Unit anticipates deliveries of laboratory and office supplies for the lab space.

Smart Grant Program

Funding awarded by the Smart Grant Program to the Virgin Islandarfbegt of Justice has supported the
5SLI NLIYSyGdQa | O02YLIX AaKYSyida yR YFIRS aAIYAFAOLYy G A YLIN

The Virgin Islands Sexual Offenders Registry Unit is a newly formed unit within DOJ. In an effort to meet the
mandates of the AdariValsh Act and the Sexual Offender Registration and Community Protection Act, DOJ hired
two (2) Sex Offender Registry Coordinators and one (1) Investigator. This addition augments ierdeory
monitoring of offenders and absconders in both the St. Tho®asJohn and St. Croix Districts. The Program also
solicited an additional Investigator to support monitoring efforts in the Territory and is seeking to fill the position
shortly.

Further, the program is in the process of securing additional resourcesipport the staff and their efforts to
maintain the standards and intent of the Adam Walsh Act. The Program also gained connectivity with the National
Crime Information Center (NCIC).

The Unit has begun a Sexual Offenders Awareness Campaign, whlv is the planning and development

LIKI &So ¢KS !'yAl RNIFGISR FEASNBR YR LRaGdSNER Ay 9y3fAack
related to sexual offenders. The campaign will also secure radio spots to strategically advertise dhtabgh

year.

In an effort to continue effective registration, monitoring, apprehension and management of sex offenders, the

PyAlG O2fftl02NrGSR gAlGK GKS 20Kt | ®o{® al NaEKkwWideQad hFTFA
sweeps of sexffenders and verified physical addresses for those offenders in the United States Virgin Islands.
CdINIKSNE GKS ! yAGSR {dFiSa al NAKIFffQa hFFAOS FaaraidsSR
off-island dispositions and obtainingdgments and sentencing for sexual offendemnvicted in jurisdictions

outside the United States Virgin Islands.

The program continues to use creative approaches to implementing programs and securing resources to
effectively manage, monitor and investigaoffenders.
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High Intensity Drug Trafficking Area (HIDTA) United States Virgin Islands

There were many accomplishments for the Puerto Rico/U.S. Virgin Islands HIDTA in calendar year (Thg 2013.

main goal of every HIDTA is to disrupt and dismantle Drafficking Organizations (DTO) and Money Laundering
Organlzatlons (MLO) Toward this end, 318 DTOs and MLOs were worked by HIDTA. The Strategy for 2013 was to
RAAYLFYyGfS 2NJ RAANHzZLII c o -figer(35)ivieda&unlly disrupted arbrtyhNabea (415 y R G K
dismantled for a total of sevenigix (76) DTOs and MLOs removed from operation.

HIDTA implemented an aggressive training program to strengthen investigative skills in detecting money
laundering schemes and to assist in reducing violemies. The training hours devoted to 1,782 law enforcement
personnel totaled 32,799 hours. Public school training hours for students amounted to 4,875. The combined
number of training hours totaled 44,512 hours.

At the wholesale level HIDTA seized dragd assets valued at $455,839,123 in CY 2013. DTO assets seized during
CY 2013 were valued at $8.3 million and impacted DTOs and MLOs by reducing their access to vital resources.

t dzSNIi2 wiO2k! ®{ ® +ANHAY Laft | y R atfe réceivedithe 2q18 QutstbrididgThsik al 22
Force Award from the White House Office of National Drug Control Policy (ONDCP). The HIDTA Initiative received
GKAAd RAAGAYOGAZ2Y | FGSNI YFTAY3 Hy |FNNBada +ypmatienSAT Ay 3
CN} yO2Qa C2ftfeéodé

John R. Justice Student Loan Repayment Program

In Fiscal Year 2013, the Department of Justice (DOJ) was awarded the John R. Justice Student Loan Repayment
Program in the amount of $100,843. It is a challenge to recruit andrretalHrained, skilled prosecutors and

public defenders. The goal of this program is to recruit and retain capable attorneys for the Virgin Islands Criminal
Justice System. By establishing this program, DOJ widened its range of recruitment by offetemg wan
repayment incentives to prospective attorneys of the Virgin Islands Department of Justice (VIDOJ) and the Virgin
Islands Public Defenders Office (VIPDO). DOJ offer these incentives to both new recruits of VIDOJ and the VIPDO
and to existing €tff, who have been employed for three or more years with VIDOJ and VIPDO. This program, still

in its initial stage, will further serve VIDOJ and VIPDO by lowering the employee turnover rate in both departments.
The Department of Justice intends to continapplying for this award annually.

State Access and Visitation

The Access and Visitation Grant had no expenditures in Fiscal Year 2013 and returned all funds ($100,000) to the
grantor agencyThe Program anticipates $100,000 for Fiscal Year 2015.

ChildSupport Enforcement

The Paternity and Child Support Program was awarded $4,239,371 in Fiscal YeaTt2®HXe8complishments for
each program are as follows:

U Paternity & Child Support Division (PCSD) implemented an Electronic Document Management (EDM)
System that converted all of its paper files to electronic format. The EDM system allows PCSD to operate
with fewer paper files, making the retrieval and storage of files and documents easier.

i PCSD also created a website that allows-oostodial parets (NCP) to make payments online 24/7 with
a debit or major credit card which, most NCPs report saves time.

U PCSD performed enhancements of its Child Support Territorial Automated Reporting System (CSTARS)
which now operates more efficiently and is morecassiblefor its customer base. It is easily updated to
reflect the changing federal codes.

The Program expects to receive $5,658,207 in Fiscal Year 2015.
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State Services Portal (SSP)

The United States Virgin Islands State Services Portal is a broasst application that connects the state worker
to the Child Support Enforcement Network (CSENet) where submission and responses are providsthtiesm
State Services Portal is a system that provides various systems, applications and initiativesttstaie Child
Support Programs.
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CFDANO.

16.742

16.750

16.816

93.563

95.001

ORG 110 DEPARTMENT OF JUSTICE

U.S. Department of Justice

GOVERNMENT ENTITY
Federal Grantor
Grant Description
Type of Assistance

Government of the Virgin Islands
Listing of Federal Grants - 2015

MATCH RATIO  PRIOR YEAR(S)
FEDERAL/LOCAL MULTI-YEAR

or GRANT AWARDS
100% FEDERAL (YTD PE 9-30-2012)

Total Expenditure

PAUL COVERDELL FORENSIC SCIENCE IMPROVEMENTL00% -

GRANT PROGRAM
FORMULA

SUPPORT FOR ADAM WALSH ACT IMPLEMENTATION  100% 268,032

GRANT PROGRAM

PROJECT - ADAM WALSH ACT

JOHN R. JUSTICE PROSECUTORS AND DEFENDEI

INCENTIVE ACT

FORMULA - JRJ GRANT PROGRAM

U.S. Department of Health and Human Services
CHILD SUPPORT ENFORCEMENT

FORMULA

U.S. Executive Office of the President
HIGH INTENSITY DRUG TRAFFICKING AREA
PROJECT - HIDTA

TOTAL ORG 110 AWARDS

16,760

100% -

66/34% -

100% 86,675

354,707
r

TOTAL ORG 110 EXPENDITURES-CY AWARDS
TOTAL ORG 110 TOTAL EXPENDITURES-ALL AWARDS 16,760

FY 2013
ACTUAL
Award
Expenditure
Total Expenditure

63,517

4,239,371
3,348,415
3,348,415

71,544

4,302,888
3,348,415"
3,481,051"

FY 2014
ESTIMATED
Award
Expenditure
Total Expenditure

63,517
31,758
95,275

268,032
160,061
350,241

100,843
100,843
100,843

3,822,407
3,822,407
3,822,407

86,675
86,675
98,605

4,341,474
4,201,744"
4,467,371

FY 2015
PROJECTED
Award
Expenditure
Total Expenditure

63,517
63,517
92,610

268,000
268,000
375,971

100,843
100,843
100,843

5,820,212
5,820,212
5,820,212

88,635
88,635
91,836

6,341,207
6,341,207
6,481,472

LOCAL
MATCH
FUNDS

2,998,291

GRANT
PERIOD

10/01/14 - 9/30/15

10/01/14- 09/30/16

10/01/14 - 09/30/16

10/01/14 - 09/30/15

01/01/15- 12/31/16

FOO1
NOTE



OFFICE OF THE
GOVERNOR

Office of the Governor
Bureau of Economic
Research
EnergyAdministration Office

® General Fund ® Tourism Advertising Revolving Fund

$9,158,731

$150,000

$9,008,73 204

98%
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Message from the Governor

The Office of the Governor functions pursuant to the mandates as authorized by Titles 2 and 3 of the Virgin Islands

/| 2RSS GKS wS@A&ASR hNHIYAO ! O 27F ™dpsd apirévé&d AQgusEZ3ji A S D+
1968 and Acts No. 5250 and ®4df March 9, 1977 and August 31, 1980, respectively. The Office of the Governor
exercises authority over the departments, agencies, and instrumentalities of the United States. Virgin Islands
Government.

The Units within the Office of the Governor arBolicy (to include Health Reform and Americans with Disabilities
Act (ADA)), Administration, Protocol, Legal Counsel, Public Relations, and Executive Security. The Bureau of
Economic Research is a division within the Office of the Governor.

The Offic ¥ G KS D2@OSNYy2NJ NBYlFAya O2YYAGGSR G2 Ada YAaarzy:
fATS F2NJ +ANHAY L&t YyRSNB 6KAfS o0dzAf RAY3 | a2t AR F2dzy R
J2F X ac¢2 0dzhf Ril rate sBB@EANY/hGIRYIitheleyes di the citizenry and achieve the greatest
LRGSYGALFt 2dzNJ A&t yRa OFy |Gl AYy®E

The Office of the Governor emphasizes five (5) cornerstones of outéomgfuture:
Economic Development

Public Safety

Education

Healh

Energy

=A =4 -4 -4 =4

Accordingly, the Governor hosted a session with Cabinet members to map out these strategic priorities and
members of the Policy Team have developed priority areas for immediate review with corrective action plans
being formulated and implemented.

The Bueau of Economic Research continues to monitor the impact of the HOVENSA oil refinery closure,
disseminate economic information, and provide economic and statistical data, revenue projections, and economic
impact studies related to the Virgin Islands ecoryom

The Bureau of Economic Research Fiscal Year 2013 and 2014 accomplishments to date are as follows:

1 Received approval of the final 2012 Comprehensive Economic Development Strategy Update Report
(CEDS). The 2012 CEDS Update and anticipated 2013 Uppatts are both intended to serve as a
policy guide to assist the Territory in identifying existing economic development opportunities and
constraints.

1 Prepared estimates of Territorial Gross Domestic Product (GDP) for both 2011 and 2012 in Fiscal Year
2013.

1 Analyzed the fiscal impact of impending federal sequestration on the Fiscal Year 2013 Budget and the
Virgin Islands economy.

1 Provided economic research direction for the Governor's Marine Economic Development Council by
reviewing marine industry tsd business receipts information from the Bureau of Internal Revenue, and
developed a North American Standard Industrial Classification or NASIC based system to query marine
industry business license and business receipt information on a continuing basis.

1 Convened discussions with the Department of Licensing and Consumer Affairs pertaining to business
licenses classifications for the marine industry based on NASIC coding.

CKS t2tA0e | yAl 2F (GKS D2@SNYy2NDRa héadsiopbvidd guidantetos NI G SR
policy implementation, assisted with accomplishing goals and objectives, monitored federal and local expenditures
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and drawdowns, assisted with the implementation of legislation, determined opportunities for collaboration,

redudion of duplication of effort, and identify opportunities for resource sharing. This process is crucial to
ensuring that a coordinated muéigency stance is conveyed to the Legislative Branch as well as to the general

public. Highlights of the PolicydR ! RYAYAAUNI GA2y | yAlQa CA&OFt |, SFENI HAm
to date are as follows:

1 Managed the revenues and expenditures of the Territory through the work of the financial team.

1 Assisted with the negotiations and purchase of two newiés for the St. John/St. Thomas route, which
will be certified by the U.S. Coast Guaktivertisements for bids for the St. Croix ferry route are being re
advertised.

91 Assisted with the interagency reassignment of four (4) government properties to &lobetter public
and private use.

1 Collaborated with the Division of Libraries to accomplish the grand opening of the Turnbull Regional
Library.

1 Collaborated with the Virgin Islands Housing Authaityestablish the first Advisory Board consisting of
six(6) members to date which will become a permanent board as we move forward to the return of local
control from HUD to GVI of VIHA, and the development of a new cooperation agreement which will be
the basis for the reestablishment of local control.

1 Coordinated Department of Interior visits to the Salt River site and collaborated with University of the
Virgin Islands and three (3) state universities on development of a-sfdtee-art Marine Research
Center.

9 Established a V.I. Marine Economic Develept Council to coordinate marine industry sectoquiries
and responses and developing clarification for marine tax exemptions, in accordance with Executive Order
44820009.

1 Coordinated infrastructure development tours with Senior Congressmen and VIRFQ,Vdhd DPW in
both island districts.

1 Hosted Marine Economic Development meeting with Chairman of the House Transportation Committee
to result in sponsorship of legislation and passage through the House of Representatives of amendments
to the six (6) Passger Safety Requirements to enhance our marine charter fl&inilar legislation is
being developed for the U.S. Senate.

1 Assisted VIHA with variance appeals for parking to facilitate development of the Sugar Estate Senior
Housing Development; followed ¢haward of an additional $525,000 in Low Income Tax Credits through
VIHFA to the developer for conditional use in this project.

1 Coordinated the & Inter-Virgin Islands Council meeting to bring together leaders fthenUnited States
and British Virgin Islands to work together to solve mutual concerns and advance common interests and
to continue collaborative efforts and cooperation between the two governments. The BVI received an
2PSNWASSE 27T (K SCeiited AN Bthe2dselepinentp imaudirgl jdirnt territorial training on
newly acquired microfilm equipment to digitize historical documents and data, discussions on a U.S.
Customs and Border Protection patrol facility in the BVI, and earlier operating fauGustoms and
Border Protection to accommodate BVI residents and visitors travelling on early flights from St. Thomas.
Additionally, as a result of the Int&firgin Islands Council meetings, mitigation measures have been put in
LX F OS | & G o& Pond kofidawasteirGihegator; hence, DPNR has not received complaints
primarily from Coral Bay, St. John residents previously affected by the smoke from the dumpsite burnings.

f 22N]J SR 6A0K 020K RAAGNRAROG K2 aLJ Gardfon fiséal;, AR Meédical S RS NA
service provisions and new initiatives.

1 In collaboration with the Office of Management and Budget, coordinated the Government of the Virgin
Islands submissions and successful awarding of technical assistance grants, capitatrimeptogrants,
and other grants for the Government of the Virgin Islands.

1 Continue to collaborate with the Virgin Islands Police Department with the Shotspotter System, which is
in its second ('?’)year. This system continues to provide the VIPD with fig@lieviews of gunfire alerts
and various reports.
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1 Collaborated with federal partners as we take steps necessary to implement the Cease Fire Model of the
National Network for Safe Communities.

1 Submitted legislation on pension reform which reflects thenston Reform Task Force and GERS
recommendations.

1 Collaborated with the Department of Public Works and the Department of Justice on the St. Croix Bike
Path Project which is approximately thirty percent (30%) complete.

1 Coordinated the RFP process regigtin the selection of a design/build contractor for the Paul E. Joseph
Stadium.

T /2t{t102NGSR gAGK GKS !GG2NySe DSYySNItQa h¥TFAOS
the developing of a biennial Caribbean Border Counter Narcotics Syratéhe strategy will specifically

Fy
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and out of the Caribbean Border, Puerto Rico, and the United States Virgin Islands with a focus on
reducing dug related violence.
9 Distributed six (6) free books written by local authors and books donated by Scholastic, along with forms

G2 GNI Ol addzRSyida NBFRAY3I LINRPINBaa F2N GKS D2OSNy2

close of summer 2013, oveixshundred (600) students territoryide read at least five (5) books. This
project distributed over seven thousand (7,000) books and was funded totally by private sector
contributions. The 2013 Summer Reading Challenge marked the highest participatiderfits since
G§KS LINPINIYQa AyOSLIiAzyo

I Continues to administer policies and procedures, coordinate day to day operations, compile the annual
budget, monitor appropriated and allotted funds, and manage personnel activities and process personnel
and paymendocuments in a timely manner.

¢tKS D2@SNYy2NRa h¥F¥FAOS 151 !'yAld O2yliAydzsSa G2 SyadzNB
support and services that they need and that we are required to provide, coordinates training programs, provides
support for the disabled in the community, provide a bridge between the Division of Special Education and

parents, and assists government entities and instrumentalities with the establishment of compliance teams.

TKS D2@SNYy2NDa h¥F7FA I3 ahdFiscal Ygak 2D T4 Sccomplishiméritstto datéSareNd follows:

1 Conducted SelEvaluation and Transition Plan (SETP) Training for every entity of the GVI including the
Legislative and Judicial branches. Assessments were conducted in the areas of @mtiomyn
employment policies and procedures, services, activities and programs, and facilities to ensure that the
GVI is making accommodations for individuals with disabilities and visitors to our shores in compliance
with the ADA. The success of the SAdgyram is evident, as for the first time, in compliance with the
ADA, sign language interpreters are being used and simulcast on the local channels. Many Government
offices are making reasonable accommodations for individuals with hearing impairmeneemdng sign
language interpreters within their agencies by paying for designated front line employees to attend sign
language classes offered locally at the University Center for Excellence in Developmental Disabilities.
More disabled parking spaces argident today than four (4) years ago and access into government
agencies is reasonably accommodated for individuals who use mobility devices.

1 Collaborated with the Department of Labor and community stakeholders to enhance the employment
opportunities forindividuals with disabilities in the Territory (Disability Stakeholders Panel).

1 Collaborated with the Department of Justice on working with departments and agencies that currently
have pending ADA violations.

1 Collaboratedwith the ADANortheastCenterat CornellUniversityto conductTerritory Wide ADA
Trainthe TrainerNetworkin the Virginlslands.

1 Collaboratedwith the VirginlslandsAutism Networkto bring awarenesdo the causeof Autismin
the Territory by participatingin the 7" AnnualConferenceon Autismin the Territory.

The Office of Public Relations continues to nurture its working relationship with members of the mainstream
media to portray the work of the administration and the wider government in a positive lighthe same time,
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establishing relationships with media outlets throughout the Caribbean region as well as on the U.S. mainland.
Additionally, the Government Access Channel remains functional in both districts and is working to keep pace with
the advances bag made on the cable television distributiepstem.

The Office of Public Relations and the Government Access Channel Fiscal Year 2013 and Fiscal Year 2014
accomplishments to date are as follows:

1 Continues to manage the public messaging of Governor Bolde Jongh, Jr. and oversees the release of
public information across the Executive Branch of the GYie office continues to interface each day with
countless local, regional, national, and international news gathering organizations seeking comnaent on
myriad of issues relating to the Virgin Islands.

1 Continues to communicate with the press primarily bynail and distributes news releases, audio and
video clips, photographs, and other electronic media support to the commercial plafditionally, al
requests for booklet messages, proclamations, and one on one opportunities with the governor are
managed through the public relations office.

1 Government Access Channel and its territanige three (3) member staff continues to provide a plethora
of information in the public domain. From activities of Executive Branch agencies to news conferences
called by the Governor, the information is readily available on both chantreln St. Croix and 10 in St.
ThomasSt. John. Additionally, the channels providedio and video support to commercial television
stations and other news gathering organizatiorighere has been a dramatic increase in the number of
hours that each channel is providing coverage of local events in governiémén the channels are not
providing such coverage, other information from the Departments of Education and Labor is provided to
viewers of the Government Access Channel.

1 Less visible to the public is the constant upgrading of the channels delivery systems to ensure they are as
technically advanced as other channels occupying space on the Innovative Cable Television System.

1 Expanded its use of technology to more efficiently service the needs of the recognized news media
through audio and video distribution.

The Children and Family2 dzy OAf Qa 9 NI & / KAfRK22R ! ROA&A2NER [/ 2YYAGGS:!
with developing a coordinated system of high quality early care and education that ensures all children and
families in the Territory are supported, so that children cagih school safe, healthy, ready to learn, and succeed.

¢2 RIFIGSY GKS 9/1/7Qa 002YLX AaKYSyida AyOfdRSY

1 Successfully implemented the three (3) year State Advisory Grant program through the use of
federal funds and completion of a plan for sustainabilitie Committee brought together public
and private stakeholders who conducted programs for children birth to age eight (8). Through
inter-agency collaboration, the committee sought to create a system to streamline services for
young children and their fanidls. The Committee created a yearly strategic report, published
Infant & Toddler Developmental Guidelines, and provided recommendations for a professional
development system for persons in the early childhood workforce.

1 Assisted with the drafting of léglation for the Children and Families Council and the Early
Childhood Advisory Committees. These bodies are currently established by executive order but
need to be given more permanence. The Improving Head Start Act of 2007 mandates that states
establishan Early Childhood Advisory Committee and more federal grants are requiring the
participation of an advisory committee in order to qualify for funding.

9 Successfully procured an Early Childhood Comprehensive System Grant (ECCS) from the Health
Resources &ervices Administration to address maternal and child health by building a trauma
informed early childhood system.
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Mental Health Consent Decree Commission tate the five (5) year Strategic Plan for a mental
health system for the Virgin Islands.

1 Monitored the progress and implementation of the longitudinal data systdm Virgin Islands
Virtual Information System, VIVIS, and its integration with the Eailgh@iod Data System.

1 a2y AG2NBR (GKS ¢SNNAG2NRBQa SftAIAoAfAGE FT2NJ FSRSN

for All Initiative.
1 Continues to monitor the progress of the Post Compliance Task Force responsible for removing

the Virgin IslandsNB Y A (MR &\ KEA AKG F GGdza Ay NBIFNRAYy3I G2 TFSRS

need for the third party fiduciary.

The First Lady of the Territory, Mrs. Cecile de Jongh, continues to be instrumental in advancing various agendas
related to our youth. Highghts of her accomplishments are as follows:

f
f

Held a Mental Health Essay Contest and provided prizes to three (3) finalists in each school district.
Continues to encourage children in the Virgin Islands to learn the sport of tennis and has begun a
fundraisng campaign to construct additional tennis courts.

Raised funds to install chess tables in select parks across the territory. To date chess tables were installed
at all four (4) parks selected on St. Thom&mancipation Garden, Roosevelt Park, Lindlzag Water

Park and Alvin M. McBean Ballpark. Chess tables have been installed at two (2) parks on St. Croix to date
Altona Lagoon and the Vincent Mason Jr. Resort Pool. Four (4) Granite Type Chess Tables donated by a
local company will be placed in Lpnitch Park in Christiansted.

Continues to raise awareness on the accomplishments of Virgin Islands women by highlighting the
2dziadGryRAY3d O2yGNAROdzA2Yy & RAzZNAY3I 22YSyQa | Aaidz2Ne
Character, Courage and Contmént, and the First Lady paid tribute to extraordinary and often
unrecognized women in our community.

Collaborated with the Department of Health, Division of Mental Health, Alcoholism and Drug Dependence
Services to spread awareness of Mental lllness 6 O f dzRt&lk shofws, &nzart contest, and more.

Continues to collect and distribute personal hygiene care packages to the homeless in our community,
Bethlehem House and Catholic Charities.

Along with the Office of the Governor, departments, ages, and instrumentalities of this government play an
integral role in support of the primary objective of making government more accountable, transparent, efficient,
and responsive to the needs of the stakeholdetise citizens and residents of the ¥in Islands. We must work
together to accomplish the following performance goals:

Enhance service delivery;

Promote fiscal accountability;

Stimulate economic activity;

Engage the public in the decision making process; and
Provide timely, accurate, anttdrough information to the public.

=A =4 -4 -4 -4
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OFFICE OF THE GOVERNOR
Departmental Financial Summary
By Budget Category

FY2013 FY 2014 FY2014 FY2015
Expenditure Grant Award Appropriation/ Projection
Grant Award
Received
APPROPRIATED FUNDS
GENERAEUND
GENERAL FUND
PERSONNEL SERVICES 4,508,370 - 4,425,756 5,226,432
FRINGE BENEFITS 1,608,240 - 1,553,790 1,643,924
SUPPLIES 341,458 - 182,675 207,762
OTHER SERVICES 2,104,973 - 1,557,387 1,416,550
UTILITY 601,774 - 7,289,973 514,063
CAPITAL PROJECTS 24,906 - - -
TOTAL FUNIGENERAL FUND 9,189,721 - 15,009,581 9,008,731
TOURISM AD REVOLVING
OTHER SERVICES 153,134 - 150,000 150,000
TOTAL FUNDOURISM AD REVOLVING 153,134 - 150,000 150,000
TOTAIAPPROPRIATED FUNDS 9,342,855 - 15,159,581 9,158,731
NONAPPROPRIATED FUNDS
FEDERAL FUNDS
PERSONNEL SERVICES 20,072 - - -
FRINGE BENEFITS 6,489 - - -
SUPPLIES - - - -
OTHER SVS. & CHGS. 652,630 - - -
TOTAL NONPPROPRIATEDNDS 679,191 - - -
ARRA FUNDS
PERSONNEL SERVICES - - - -
FRINGE BENEFITS - - - -
SUPPLIES - - - -
OTHER SVS. & CHGS. 453,212 - - -
UTILITIES - - - -
TOTAL NONPPROPRIATED FUNDS 453,212 - - -
GRAND TOTAL 10,475,258 - 15,159,581 9,158,731
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OFFICE OF THE GOVERNOR
Financial Summary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Personnel Fringe Other Srvcs. Capital

Services Benefits Supplies Chrgs. Utilities Outlays Miscellaneous Total
APPROPRIATED FUNDS
GENERAL FUND
20000 OFFICE OF THE GOVERNOR 4,807,067 1,512,075 197,587 1,357,525 497,263 - - 8,371,517
20030 ECONOMIC RESEARCH 419,365 131,849 10,175 59,025 16,800 - - 637,214
TOTAL GENERAL FUND 5,226,432 1,643,924 207,762 1,416,550 514,063 - - 9,008,731
TOURISM AD REVOLVING
20030 ECONOMIC RESEARCH - - - 150,000 - - - 150,000
TOTAL TOURISM AD REVOLVING - - - 150,000 - - - 150,000
TOTAL APPROPRIATED FUNDS 5,226,432 1,643,924 207,762 1,566,550 514,063 - - 9,158,731

NONAPPROPRIATED FUNDS

TOTAL

TOTAL NONPPROPRIATED

GRAND TOTAL



Office of the GovernorFederal

Economic, Social, and Political Development of the Territories Program Grant (Coral Reef Initiative)

The Government of the United States Virgin Islands, through the Office of the Governor (OOG), submitted a grant
application to DGODIA for funding to deirmine the next steps in the partnership to develop the proposed Marine
Research and Education Center (MREC) at Salt River Bay National Historical Park and Ecological Preserve on St.
Croix, United States Virgin Islands. The grant was awarded for thedpkrip 1, 2013 through January 31, 2015

with funding in the amount of $150,000.

The development of an MREC will provide nhumerous opportunities for quality scientific endeavors with renowned
universities and demonstration projects which would encourageparate participation. This initiative builds on

our comanagement relationships with the National Park Service and the U.S. Department of the Interior with
respect to Salt River, and will highlight St. Croix as a location for marine research and edesgimmelly at a

time when incorporating better management of our natural resources is key to their and our sustainability. The
partnership, led by UVI, will include three (3) other universities and will help to provide the Territory as a research
center,leading to new areas of exploration and commercial innovations.

After entering into the required professional services contact with a Project Manager to support the process and
accomplish the goals of the grant, OOG development staff participated ial imé&etings with the University of the

Virgin Islands, the Project Manager, and the National Park Service representatives (federal and local). Discussions
included how to achieve a project overview, the Readiness Assessment, Capacity Building and Revelopit
Feasibility Study, and Fundraising Plan for the MREC. The primary objective is to complete the above within a
specific timeline and present it to a Development Advisory Board of the National Park Service in July 2014.
Through outreach and patel discussions, continued development and refinement of the MREC project are now
ongoing with the university partners called the Joint Institute for Caribbean Marine Studies (JICMS).

The schematic design has been reviewed and recommendations for mtdiicdnave been made to match the
results of the planned fundraising to the phased development. A business plan is being developed for immediate
review and interviews have begun as part of the development of a Capacity Building Audit and Fundraising
Feadbility study, which are anticipated to be completed by April 2014. A Readiness Assessment Guide was
developed and distributed as part of the development of a Readiness Assessment, which will be done after
completion of the Fundraising Feasibility Study.

Early Childhood Comprehensive Systems Grant

The Office of the Governor in conjunction with the Committee on Early Childhood Education and Care (ECAC),
applied for and received the Early Childhood Comprehensive System (ECCS) Grant, administered hy the U.S
Department of Health and Human Services Health Resources and Services Administration (HRSA). The grant and
project is for a period of three years starting from August 1, 2013 to July 31, 2016 and funding is in the amount of
$139,876.

The purpose of thé&nited States Virgin Islands ECCS Grant is to mitigate toxic stress in infancy and early childhood
through the development of a traummformed child and family promoting service system, and by a protective
factors approach to strengthen and support faesl in their roles as nurturers of children. The Virgin Islands ECCS
Grant approach focuses broadly across multiple systems, coordinates existing trauma prevention activities with
medical homes, and integrates collective impact strategies. This is domae iffort to increase the quality,
availability, effectiveness, and coordination of early childhood services in the Virgin Islands that are designed to
strengthen families and mitigate toxic stress and trauma.
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The ECAC and its Strengthening Families Work Group will lead the strategic planning process and provide guidance
and oversight to the project. With the ECAC and its Strengthening Families Work Group serving as the planning
and implementation team, it isssured that all aspects of the project will be aligned with other early childhood
initiatives within the Territory.

Some accomplishments of the grantdate include the followingthe Strengthening Families Workgroup has been
meeting and discussing th@ans for implementation of the grant; the job description for a Project Coordinator
was approved and a solicitation for applicants was issued; three responses for possible candidates have been
received and the interview process is being planned; dedRroject Director has participated in conference calls

with the HRSA Project Officer and other state ECCS directors.

¢KS !'YAGSR {dF(iSa +ANBAY LatlyRaQ 9//{ tNRBINFXrY A& O02Y
(CQI) through regular dateokkection and analysis at the program, community, and territorial level. CQI will be

driven and supported through community and local and state level efforts. The ECCS Coordinator will work with

key partners from the Departments of Health, Human Service§,R 9 RdzOF A2y | yR GKS Cvl/ Qa
CQI team and review data with provider agencies, to examine successes and identify where improvements may be
needed. Data will also be reviewed at the community and local level to inform sysepichamge through the

efforts of each program individually and collectively.

Health Insurance Exchange Planning and Implementation Grant

The United States Virgin Islands submitted a grant application under the Funding Opportunity Announcement
SYGAGt RE G ¢ 2RNISINT GA GBS ! ANBSYSyGa F2NJ GKS ' FF2NRFo6tS /
SELX 2NB 2LJiAz2zya F2NJ Sadlof AaKAEESH | FSRNRKOf SYSTFANBE 9 BOK
presents exciting opportunities, as well as soomallenges, for the United States Territorida. the Virgin Islands,

nearly 29% of the population lacks health insurance. This is almost twice as much as the comparable population in

the United States at largeThe ACA authorized increased federal furidssupport health care in the U.S.

Territories, and the Virgin Islands planned to use these funds to reduce the number of uninsured and to move
toward parity with the U.S. mainland in health reform efforf&he Territory entered into a cooperative agreent

to receive funds of $1 million to evaluate whether an Exchange is a practicable means of achieving these goals.

¢CKS ¢CSNNAG2NRBQA 62N)] dzyRSNJ 4KS 9aidGloftAaKYSyid DNIyiGz ¥F2
focused on all core aredisted in the funding notice, with particular emphasis on the following six activities:

T wSaSINOKAY3I GKS ¢SNNAG2NEBQa LINAGIGS AyadzaNFyOS Yl N
Exchange by individuals and small employers.

f  Conducting stakehoBINE Q Ay GSNIWASga | yR F20dza 3INRdzLJA A GK
emphasis on accessing haalreach uninsured individuals.

1 Developing a program model for the prospective Exchange and associated premium asHarosj
FaaAradglyOS dudiagdm analyRid & Botv best takeyfsure continuity of coverage between
GKS +*ANBAY LaftlryRaQ aSRAOIFIAR LINRPBINFXY o6aSRAOIE I 3
subsidies.

1 Exploring Exchange governance models, especially the feasibility of a rdgxahahge involving one
or more States.

1 Determining the legislative and regulatory actions within the Territory that are needed to establish
the Exchange.

1 Conducting a gap analysis to identify needed improvements in information systems in order to
implementii KS 9EOKIy3aSed ¢KAa&a Fylfeara F20dzaSR 2y (KS
YFN] SGE GKS ¢SNNAG2NEQa 0dzZRISGIFNE OF LI oAtAGE 27
Exchange subsidies and a potential Medicaid expansion.
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Upon completionof the requisite studies mentioned in the activities, the Health Reform and Implementation
Task Force recommended to Governor John P. deJongh in June 2013 to forego establishment of an Insurance
Exchange, and instead to expand the existing Medicaid prognatime Territory. Medicaid expansion would

focus on increasing income eligibility ceilings for existing categories as well as adding two (2) new covered
groups to include former foster children and childless adults. The Phase | income level increasegrfant

women and children up to $6,500/year was completed in August 2013, and the other phases are to be
completed by the summer of 2014. The basis for this decision involved lack of the USVI securing a willing
partnership state for exchange developmetdck of the federal government running a federal exchange for
territories; lack of available funding to develop exchange infrastructure, staffing, governing body, and
management; and federal specification that exchange funding provided to the UnitedsStatgin Islands

could only be used for premium subsidies and eigiring assistance rather than exchange development.

151



4]

CFDANO.

11.307

15.875

93.110

93.525

GOVERNMENT ENTITY MATCHRATIO  PRIOR YEAR(S)
Federal Grantor FEDERAL/LOCAL MULTI-YEAR
Grant Description or GRANT AWARDS
Type of Assistance 100% FEDERAL (YTD PE 9-30-2012)

ORG 200 OFFICE OF THE GOVERNOR

U.S. Department of Commerce
ECONOMIC ADJUSTMENT ASSSISTANCE
PROJECT

88/12%

U.S. Department of the Interior

ECONOMIC, SOCIAL,ADD POLITICAL DEVELOPME 100%

TERRITORIES- CORAL REEF INITIATIVE PROGRAM
FORMULA / PROJECT / DIRECT PAYMENT WITH
UNRESTRICTED USE

U.S. Department of Health and Human Services
MATERNAL AND CHILD HEALTH FEDERAL CONSOLIDATI@M o
PROGRAMS

PROJECT GRANTS

AFFORDABLE CARE ACT HEALTH INSURANCE EXCHANGE%
COOPERATIVE AGREEMENTS - ACA

TOTAL ORG 200 AWARDS
TOTAL ORG 200 EXPENDITURES-CY AWARDS
TOTAL ORG 200 TOTAL EXPENDITURES-ALL AWARDS

Total Expenditure

1,000,000

146,420

1,000,000

146,420

r

Government of the Virgin Islands
Listing of Federal Grants - 2015

FY 2013
ACTUAL
Award
Expenditure
Total Expenditure

440,000

150,000

139,876

679,191

729,876

679,191

FY 2014 FY 2015 LOCAL
ESTIMATED PROJECTED MATCH

Award Award FUNDS
Expenditure Expenditure

Total Expenditure = Total Expenditure

200,000

240,000
150,000 -
139,876 -
489,876 240,000

GRANT
PERIOD

01/01/13 - 01/10/15

07/01/13 - 01/31/15

08/01/13 - 07/31/14

03/22/11 - 3/20/13

FOO1
NOTE



Office of the Governor ARRA

State Advisory Council Grant

In response to the need to improve coordination and collaboration among public and private entities focused on

the care and education of young children, the federal government mandated the creation of state early childhood
advisory councils through the proving Head Start Act of 2007. Through Executive Order on June 2, 2008,
Governor John P. de Jongh, Jr. established the Virgin Islands Early Childhood Advisory Committee (ECAC) as a
standing committee of the Children and Families Council pursuant to theTAough the Act mandated that the

councils be funded, funding was not made available until grants were announced as part of the American Recovery
and Reinvestment Act (ARRA).

The Office of the Governor submitted a grant application to the Departmerit &1 f G K 'y R | dzYly { S
Administration for Children and Families for a three year grant in the amount of $664,277, and pledged a 70%

match which resulted from the overmatch amount that the V.l. Department of Human Services pays to the federal
governmett to provide Head Start serviceS he grant was awarded for the period of August 1, 2010 to July 31,

2013.

Each year of the three year grant, the ECAC gathered information from programs that provided services to young
children and their families. Thisfarmation is updated yearly and was published in the 2011, 2012, and 2013
editions of the ECAC Strategic Report in sections entitled, "Needs Assessment” and "Current Status of the Quality
and Availability of Programs and Services".

The ECAC has been waigiwith the Office of the Governor to stay informed and advocate for the Territory to be

included in President Obama's early childhood initiatives, first announced in his 2013 State of the Union Address.
According to the U.S. Department of Education Offi€eEarly Learning, the territories will be included in the

President's proposal; however, we need to remain vigilant, watching this legislation as it progresses through
Congress. If passed, and is included in the Federal FY 2014 budget, there will ite@abfuie Federal Funding to

support the implementation of PR Ay GKS +*ANHAY LatlyR& Ay (GKS t NSB&AARSy
Preschool for All.

VI Infant & Toddler Developmental Guidelinpabplished in July 2013, emphasize how adults cdecgfely
respond to, engage, and interact with infants and toddlers to build positive relationships that facilitate
development and learning. The Quality Education Work Group of the ECAC served as the group tasked with the
creation of theGuidelines Memkbers of the Work Group reviewed Infant & Toddler guidelines from other states
and reviewed research concerning child growth and development, as well as research about best practices from
the field.

Language is being written to establish the ECAC ancCHilelren and Families Council in statute under the Office

of the Governor. A provision for funding was established in the 2014 budget of the Office of the Governor to
continue the work that has begun through the funding of the State Advisory Grant. Theaddprovide PreK
funding currently being proposed in Congress include a percentage of funding for state early childhood advisory
committees, and we remain vigilant and confident that the Virgin Islands will benefit from this opportunity.
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CFDANO. GOVERNMENT ENTITY
Federal Grantor
Grant Description

Type of Assistance

ORG 200 OFFICE OF THE GOVERNOR

U.S. Department of Health and Human Services

Government of the Virgin Islands
Listing of ARRA Federal Grants - 2015

MATCHRATIO  PRIOR YEAR(S) FY 2013 FY 2014 FY 2015 LOCAL
FEDERAL/ILOCAL MULTI-YEAR ACTUAL ESTIMATED PROJECTED MATCH
or GRANT AWARDS Award Award Award FUNDS

100% FEDERAL (YTD PE 9-30-2012)  Expenditure Expenditure Expenditure

Total Expenditure  Total Expenditure  Total Expenditure ~ Total Expenditure

93.708  AMERICAN RECOVERY AND REINVESTMENT ACT 100% 664,277
ADMINISTRATION FOR CHILDREN AND FAMILIES -
PROJECT GRANTS 210,273 453,212
TOTAL ORG 200 AWARDS 664,277
TOTAL ORG 200 EXPENDITURES-CY AWARDS -
TOTAL ORG 200 TOTAL EXPENDITURES-ALL AWARDS 210,273 453,212

GRANT
PERIOD

08/02/10 - 07/31/13

FOO1
NOTE



OFFICE OF MANAGEME
AND BUDGET

Budget Administration
FederalPrograms
PolicyFormulation/Policy Evaluation

® General Fund i Indirect Cost

$3,953,507

$1,905,600
48%
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Message from the Director of the Office of Management and Budget

The management and staff of the United States Virgin Islands Office of Management and BDRR3t are
RSRAOIFGSR (2 (okmpiove@ahtBenicdses a AR GzM) WA aaA2y Aa SYOSRRSR g4
the Virgin Islands Code (VIC) which requires the development and evaluation of improved perfobraaede

plans and aligned budte for the organization, coordination, and management of the Executive Branch of
Government with thegoal of providing efficient and effective service. This mandate requires OMB to promote the

use of best practices in budgeting and performance managententighout the Government of the United States

Virgin Islands (GVI) despite shifting demographics, competing interests and priorities, shrinking revenue, increasing
operational costs, evolving tech systems, and political realities. Through the procedsadget formulation and

execution, OMB instills in finance and program managers the importance of technique in managerial planning,
NBGASGEE YR S@Ifdz (A 2y oTrahormingd Goeynndend drkugh2reafoimaiidea h & y 2 F ¢
promotes the principle of Performance Management (PM) and encourages all managers throughout the
government to adopt them.

Responsibilities of the Director of OMB are mandated by Title 2, Sections 22, 23, 26 and 27, VIC Executive Order
No. 3711997. The Virgin Islands Codeguires an organizational structure composed of these Units: Policy
Management, Budget Administration, Management Information Systems, and Federal Grants Management. The
following are key mandates:

Administer appropriations throughout the fiscal year

Ensure that allotment funding does not exceed available resources
Prepare the annual Executive Budget in accordance with law
Perform fiscal analyses and evaluations of departments and agencies
Monitor federal programs

=A =4 =4 -4 -4

Each unit of OMB develops and impleneround fiscal and managerial practitesensure minimal audit findings
and the highest and best use of allresoues ha. Q& LISNF2NXIFyOS 3J21ta& KIBS o

w
(0p))
<

1 Increase the timeliness and quality of key financial reports
1 Enhance finarial management practices
1 Increase monitoring of audit findings

To improve the delivery of public services, OMB commits to providing financial management leadership and
guidance. As the lead agency charged with responsibility for managing goveriNd&it 2 dzZNOSa s ha. Wa
and stakeholders rely on the Offide ensure proper resourcenanagement by government departments and
agencies. Customers and stakeholders include other departments and agencigs,ofibiorganizations, private
industry, invesors, bondholders, and the public.
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o
NI

The GVI is well on its way to exiting from the mandate of Third Party Fiduciary oversight. Significant progress
regarding the issues outlined in the Special Conditions, and tracked via the Corrective Action Plan {GA$) Re
has been achieved during Calendar Year 2013, and is ongoing.

ha. Qa 321t A& G2 Ofz2asSte Y2yAil2NJ 0KS | OGAGAGASA 2F (K
FRKSNBYOS (2 GKS /2YLX ALFyOS | INM&Y¥Syad I HiyR oy 2 @S SRS ND +
of achievement marked by various milestones through the coordinated efforts of the Third Party Fiduciary, the
impacted GVI Agencies, and OMB, as facilitator. Such milestones include completing the PoliciesexhdeRroc

and finalizing the 2013 Baseline Inventory for the Department of Human Services (DHS), and Policies and
Procedures for Property by the Department of Property and Procurement.

S
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Biennial budgeting is a reform that can bring aboumare thoughtful, ddéiberative budgeting process. When
properly implemented, biennial budgeting fosters letegm planning, allows more time for program review and
evaluation, and cuts down on expenses. However, its success lies in implementation. The implementation of a
biennial budget for the Government of the Virgin Islands has been delayed for Fiscal Year 2015 and OMB looks
forward to its application in the Fiscal Year 2016 Executive Budget submission.

Despite challenges in staff retention and recruitment, the thidyr (34) highly skilled employees of OMB remain
RSRAOIFIGSR (2 GKS SFFSOGAGS YIyl3aSYSyid 2F GKS ¢SNNRG2!
government services continues to rise, OMB explores best practices in financial and performance management.

The management and staff of OMB remain committed to working with other members of the Financial Team to

adopt and apply best practices throughout the Government.
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Office of Management and Budget

ORGANIZATIONAL TYRHBministrative

Strategic Goal:
1. 9y KIFyOS GKS dzaS 2F (KS ¢SNNRARG2NR QA NBaz2dz2NDOSaod

Performance Goals:
1. Increase the timeliness and quality of key financial reports.
2. Increase monitoring of audit findings.
3. Enhance financial management practices.

Org 21100 Budget Administration Unit

Functional Statement:

The Budget Administration (BA) Unit ensures the release of annual andymaitiappropriations on a monthly,

jdzZt NI SNI & |yR ala ySSRSRe¢ oFaraT SyuiSNBR FdbrBePMining 0 dzR3I S i
(ERP) system; reviews and adjusts spending plans; processes Requests for Appropriation Transfers; maintains
personnel listings; processes personnel requisitions and per diems; updates fund balances; and prepares

projections and analyses.

Key Performance Indicators SG/IPG FY 13 FY 14 FY 15

Actual Estimate Projected

Percentage of quarterly SG1/
allotments released within five 70% 70% 70%
. PGl
(5) working days of the quarter
Percentage of quarterly financig sG1/
reports issued within fifteen (15 70% 70% 70%
PG1
days of each quarter
Percentage of internal monthly sG1/
reports released within ten (10) 70% 70% 70%
. PGl
working days of each month

Org 21120 Federal Grants Management Unit

Functional Statement:

The Federal Granta I Yy 3SYSy G ! yAlG o6CDa'! o Y2yA{d2NAR 3INF yid- NBOA LR S
financial objectives of Federal awards; develops and implements the goverami@atCost Allocation Plan and

the Indirect Costelated proposals; initiates the Intergovermmtal Review Process; monitors funds awarded by

GKS | @ {® 5SLINIYSYyid 2F GKS LYGSNA2NR& hFTFFAOS 2F Lya
administration, training and application issues; and monitors implementation of the Correctiia Adan for the

annual Single Audit.

158



Key Performance Indicators SG/PG| FY 13 FY 14 FY 15
Actual Estimate Projected

Percentage of departments SG1/
monitored quarterly for timely PG1 98% 75% 80%
submission of financial reports
Percentage oluditees SG1/
contacted quarterly for 100% 75% 80%
. o PG2
resolution of findings
Percentage of programs SG1/
monitored quarterly regarding PG3 98% 75% 80%
reconciliations

Org 21210 Policy Management Unit

Functional Statement:

The Policyal yI 3SYSyd ! yAd otalo F2N¥dzZ FiSa |yR O2YLKAfSa i
SO ftdz 6Sazx FYR NBLR2NIa 2y Fff SaaSydairt 3F2@SNYYSydlf
policies; analyzes and reviews projected revenues; dhaftigetrelated legislation; and analyzes legislative bills

Key Performance Indicators | SG/PG FY 13 FY 14 FY 15

Actual Esitmate Projected

Percentage of performance SG1/

assessments of departments n/a 80% 60%
. PG3

and agencies conducted
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNBERVICES
FRINGE BENEFITS
SUPPLIES

OTHER SERVICES
UTILITY

CAPITAL PROJECTS
MISCELIMEOUS

TOTAL FUNIGENERAL FUND

PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES

OTHER SERVICES
UTILITY

CAPITAL PROJECTS

TOTAL FUNINDIRECT COST

TOTAL APPROPRIATED FUNDS

OFFICE OF MANAGEMENT & BUDGET

Departmental Financial Summary

By Budget Category

FY2013
Expenditure

1,206,327
428,206
34,851
161,316
64,397
100,975
1,103
1,997,175

510,238
200,675
17,262
305,728
18,333
1,375
1,053,612

3,050,786
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FY 2014

Grant Award

FY2014
Appropriation/
Grant Award

Received

1,392,656
535,857
24,895
127,693
71,085

2,152,187

686,477
256,558
190,457
476,354
50,000
78,990
1,738,836

3,891,023

FY2015
Projection

1,238,132
472,047
25,002
238,726
74,000

2,047,907

815,691
315,909
35,000
699,000
40,000

1,905,600

3,953,507
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Personnel
Services
APPROPRIATED FUNDS
GENERAL FUND
21100 BUDGERDMINISTRATION 775,904

21210 POLICY FORMULA PROG EV 462,228

TOTAL GENERAL FUND 1,238,132
INDIRECT COST

21200 FEDERAL PROGRAMS 815,691
TOTAL INDIRECT COST 815,691
TOTAL APPROPRIATED FUNDS 2,053,823

Fringe
Benefits

295,412

176,636
472,047

315,909
315,909

787,956

OFFICE OF MANAGEMENT & BUDGET
Finandal Summary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Other Srvcs.

Supplies Chrgs. Utilities
20,002 198,682 74,000
5,000 40,044 -
25,002 238,726 74,000
35,000 699,000 40,000
35,000 699,000 40,000
60,002 937,726 114,000

Capital
Outlays

Miscellaneous

Total

1,364,000
683,908
2,047,907

1,905,600
1,905,600

3,953,507



DIVISON OF PERSONNI

Administration

Recruitment and Classification
Records Administration
Training

Office of Collective Bargaining

AN EQUAL OPPORTUNITY EMPLOYER

H General Fund i Indirect Cost Fund i Union Arbitration Award Fund

$3,638,134

$442,650
12%

$2,503,164
69%

$692,320
19%
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Message from the Director of the Division of Personnel

The management and staff of the Division of Personnel continue to pursue our new mission of ensuring that the
right people are in the right place at the right time in support of thission of the Government of the United
States Virgin Islands (GVI). We support this mission by managing our six (6) primary strategit) godls,
encourage, and support a diverse workforce; 2) continually improve individual and organizationaveffess; 3)
anticipate and meet the changing needs of the workforce/family; 4) champion career and professional growth; 5)
create and enhance strategic partnerships; and 6) enhance services through technology.

The Division functions as the Human Resosifdanagement (HRM) and consulting arm of the Executive Branch of

the GVI. As a critical component of the Executive Office of the Governor, the Division is responsible for the daily
administration of the Personnel Merit System, administration of the Growaltd, Dental, Vision, and Life

Insurance Plans for all active personnel and retirees of all branches of the GVI, the Records Management and
Archives of all Official Personnel Records (OPR), and the Comprehensive Government Employee Development
Program. TB 5A@AaA2yQa YIyRIFIGS Oy 6S F2dzyR Ay GKS ANHAY L
667, as well as in the Personnel Rules and Regulations Handboe&h8pter 472, Sections 91 through 103.

The Division is comprised of seven (7) iitsi KS 5ANBOG2NRa hFFAOSET ! RYAYAAaGNT @
and Classification, Employee Development, NOPA/Records Administration, Human Resources Information System
(HRIS), and the Group Health Insurance Office. Each unit strivesto meeiidl 4§ SIA O 3F21Fta (2 | OKA !
2OSNI ff YAaaAizy |FyR GKS D2 @SNy 2 NQRestablghing Ronfidénaedin thef € dzy A
employment process and avoiding tinsensuming and costly grievance proceedings and awards by establishing

policies and procedures that provide guidance to human resource professionals and employees about legislation,

rules, and regulations affecting employment and labor relations.

For the past seven (7) years, | have had the honor of serving as the Dirddtertie Division navigated the
CSNNRAG2NEQa TFAaol € ONAaA&az | ONR&aAa GKFG at2gSR Ylye
Despite the challenges, the Division was able to accomplish many major goals with the overall intent of heving t
CSNNRG2NR Q& KdzYly NBa2dz2NOSa YIylF3ISyYSyid F2NBI NRO

The Division implemented new guidelines to expedite the hiring of personnel into government service and
streamlined the hiring process by transitioning from a paper NOPA to an electronic NOPA appodfeowy
conducted a comprehensive classification study to properly classify positions in accordance with Title 3, Chapter
25, 8451(a); completed the long awaited Retroactive Wage project to identify wages owed to more than 11,000
unionized employee/retires; implemented the GVI Wellness program to assist employees/retirees to understand
how their lifestyle decisions directly impact our insurance premiums; launched the Certified Public Managers
program to standardize the manner in which we prepare our suigers/managers for leadership positions; and
increased the level of creditability within the Human Resources officer ranks by orchestrating an opportunity for
thirty-one (31) HR officers to earn their IPNI® credentials from the International Personnehridgement
Association for Human Resources.

To continue improving the delivery and efficiency of HR services in Fiscal Year 2015, the Division will focus on a
number of new policy developments and on HR restructuring. The policies will reflect changgs/éramental

workforce has experienced since 1981 when the personnel rules and regulations were last published. These
policies and programs will come out in a new employee handbook to replace the 1994 version currently available.

The revised handbook wibe an indispensable workplace tool that will help the GVI communicate with and

manage its employees, as well as streamline organizational efforts. The handbook will explain clearly to employees

what the GVI expects from them and what they can expect filoenGVI. In addition to relaying basic information,

0KS KFEYyRo0221 6Aff AYLI NI DL OdzZ GdzNBX @It dzSaz | yR KAA&lL
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orientation timeframe; for current employees, the updated handbook will prevent misundedibgs and
promote consistency and fair treatment throughout the government.

Another important goal of the Division is for GVI to look to HR as a source for the development of our workforce.
In Human Resource Management (HRM), humans are the driviogsféo success through their learned skills and
innate abilities. Therefore, restructuring the HR department and its functions will enable management to access
more innovative ideas for more effective and impressive designs that result in accomplishirgpatse and
objectives of the GVI. When HR develops, the Government improves. To ensure that our governmental structure
and operations remain sustainable, restructuring the HR department is the first step toward consistent
development and growth.

Fiscal Yar 2015 will be one of continued financial challenge for the Division of Personnel and the Territory as a
whole. However, the Division will endeavor to make the appropriate changes to effectively and efficiently face
these challenges and demands. With aledicated staff, the Division will continue to take the requisite steps to

0S02YS | GNYzST KdzYl'y NB&a2dzNOS LI NIYySNI F2NJ 2dzNJ Oft ASy i a

bringing the GVI in line with current human capital managemesmdards.

DdzA RSR 08 (KA&Z OAaA2YZ 68 O2ydAydzS 2dNJ O2YYAGYSyd 27
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Division of Personnel
ORGANIZATIONAL TYRHEministrative and Service

Strategic Goals:
1. Value, encourage, arglipport a diverse workforce.
2. Continually improve individual and organizational effectiveness.
3. Anticipate and meet the changing needs of the workforce /family.
4. Create and enhance strategic partnerships.
5. Enhance services through technology.

Performance Gals:

1. Offer wellness and worlfe programs that improve employee health and wa#ling and promote a
healthy work environment.

2. Ensure that classification plans and job specifications promote the career mobility of GVI employees by
focusing on transferablkenowledge, skills, and abilities.

3. Establish and enhance partnerships with departments to anticipate and respond to changes, priorities,
and staffing trends, and support succession planning efforts.

4. Develop recruitment and selection plans with departmetitsit are costeffective, contentvalid and
measurable.

5. Provide quality, coseffective training and development designed to increase individual and
organizational productivity and enrichment.

6. Create, promote, and foster an organizational environment thalugs development, diversity, and
growth opportunities for all employees.

7. Eliminate artificial employment barriers by ensuring that qualifications, knowledge, skills and abilities
required are appropriate for successful job performance.

8. Provide training tosupervisors and managers to assist them in developing enhanced skills in employee
relations.

9. t NE@ARS 2y32Ay3 fSIRSNAKALI YR &dzLJLI2 NI G2 GKS 2NBLFY

10. Continue to enhance services through technology.

Org 22000/22030 Administration

Functional Statement

The Administration Unit, which includes the Human Resource Information Systems, Group Health Insurance, and
Records Management, ensures that the mandates of the Division of Personnel are carried out, pursuant to Title 3,
Chapter 25Virgin Islands Code. This Unit strives to provide fair, consistent and timely human resource services to
GVI employees and the publithe orchestrated effort of this Unit ensures the continued progression of the
Division as a strategic partner with ocifents.

165



Key Performance Indicators FY 14 FY 15

Estimate Projected

Percent of participants in sponsored SG 13/
Wellness and Workife Programs and PG 1 30% 75% 80%
activities
Percent of Health Risk Assessments SG 1.3/
0, 0, 0,
completed of ActiveEmployees PG 1 17% 50% 5%
Number of Health Insurance Open
Enroliment forms processed SG 3.5/
within 30 days PG 1 312 3500 3500
between 30 and 60 days 8 250 500
online 0 3500 1500
Number of policies made available to HR
community within 5 business days (e.qg., SG 2,4/ i 10 36
Executive Orders, Bills enacted into laws, PG 3
Personnel policies)
Number of Succession Management Plan
Created SG 2/ 0 10 10
PG 3,4
Number of best practice sharing forums
: SG 3/
Human Resources topics PG 8.9 12 12 12
General Management topics ' 12 8 8
Number of Public Communication SG 1,4/ 5 4 4
Campaigns PG 10
Percent of diversity in Workforce as SG 1/ 0 0
representation of Territory PG 6 50% 50%
Percent of Customer Survey respondents
X . . : : SG 2/
rating overall satisfaction with service as - 80% 90%
PG 5,10
good or better

Org 22010 Recruitment and Classification

Functional Statement

The Recruitment and Classification Unit recruits the most qualified candidates for approximately one thousand
three hundred (1,300) position classes within government service. This Unit processes applications, conducts
interviews andqualification evaluations, administers examinations, and conducts job evaluations to determine
proper grade levels. This Section also determines the proper classification of positions, establishes or deletes
position classes, and reallocates positionsheir proper classification within the Personnel Merit System
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Key Performance Indicators FY 14 FY 15
Estimate Projected

. SG 3,5/

Number of applicants PG 7.3.4 350 450 500

. ) - SG 3/

Percent of positions filled within 60 day PG 4 10% 95% 80%
. . SG 3/

Percent of classifications reviewed PG 2 10% 10% 10%

Number of classification studies SG 2/

completed PG 2 5 10 10

Percent of classified Positions filled wil

Internal candidates

Management SG 2,3/ 5 80 80

Non-Management PG 7,3,4 20 15 15

Org 22040 Training

Functional Statement

The Training and Development Unit is responsible for providing quality training and development to enhance the
knowledge and skills of the Executive Branch workforce. Uit provides training and development activities in
various soft skills topics such as customer service, interpersonal communication, conflict management, team work,
and time management; workplace policies such as sexual harassment; asggoffic skif such as management
and human resources.

The Unit also provides training in relevant business computer software programs as

required by our clients.

Key Performance Indicators SG/PG FY 13 FY 14 FY 15
Actual Estimate Projected
Number of Training Participants:
Soft Skill Courses SG 2/ 1,000 1,000 1,000
Certified Managers Program (CPM) PG 4 30 30 30
Information Technology Course 1.000 - -
Online/Video Conference Courses 500 250 250
Percent of training participants rating SG 2/ 0 0 0
trainings as good or better PG 4 90% 90% 90%
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Message from the Chief Negotiator

The Office of Collective Bargaining (OCB) has continuously strived to provide timely negotiated collective
bargaining agreements in a fair and equitable manner, that will foster good labor relations and fulfill legal
mandates. OCB believes in enhancing tielationship between labor and management and acknowledging
SYLX 28S5S38Q FTAYIYOAlLf ySSRazX gKAEtS NBYFAYyAy3d O023yAllyi
its projected deficit.

OCB is one of the smallest agencies in the Governmethieo¥irgin Islands (GVI); however, it is charged with vast
responsibilities. Established by statute, Act No. 4440, OCB was created under the Office of the Governor; however,

for funding purposes, pursuant to Act No. 6305, OCB comes under the Divisiorsofifd. The Office serves as

the exclusive representative for the Executive Branch, and its departments and agencies, in all collective bargaining
proceedings. The Office assists the Governor in the formulation of labor policies and strategies foiveollect
OFNBFAYAY3IS YR O22NRAYIF{Sa (GKS D2@SNYYSyldQa LRardGAizy
proceedings.

The Office is comprised of a Chief Negotiator, an Executive Assistant, two (2) Labor Relations Specialists, a Director
of Fhancial Services, a Paralegal and an Administrative Secretary. Additionally, one (1) Assistant Attorney General
is permanently assigned to OCB and is funded by the Department of Justice.

Critical responsibilities of the OCB include managing its case ndgrepresenting the government in labor
management disputes. These cases include, but are not limited to, cases via the arbitration process, unfair labor
practice charges, unit clarification, representation, decertification, civil, impasse proceedings,Egua
Employment Opportunity Commission (EEOC) cases.

There are currently thirty three (33) collective bargaining agreements, of which thirteen (13) exclusive union
representatives are parties to those agreements. Of the thirty three (33) agreement$§) sire current. Those not
current are extended on a dap-day basis by agreement of the parties, or are currently in ongoing negotiations.

The goal of the OCB is to reduce unfair labor practice cases and rights arbitration, and to recognize flieedsial

of the employees while being cognizant of the adverse economic condition of the government. Performance goals
are to negotiate contracts timely, reduce the current case backlog, and improve labor relations between
management, labor unions, membeed employees. The Office intends to preserve management rights and
prerogatives that have been provided statutorily and contractually.

The ongoing education of supervisors, managers, and department heads on the aspects of labor practices,
managing grievaces, and contract administration is an important function of the OCB. Therefore, OCB will
continue to provide training opportunities to senior management of departments, divisions, and agencies to help
them better serve their employees.

The relationshipof the OCB with union representatives and labor unions requires continuous dialog to ascertain

glheda G2 AYLINROGS O2YYdzyAOIFI GA2y 3 FLIINBOAIFGAZ2YZ YR dzy RSN
The Office is amenable to working with union represgives and labor unions in a collaborative manner, and to

improve labormanagement relations in conjunction with the Public Employee Relations Board.

The OCB witheet the challenges in Fiscal Year 2015 by continuing to adhere to the austerity meagires p
place by the GVI by decreasing spending, conserving energy, reducing travel, and minimizing supply use.
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Office of Collective Bargaining

ORGANIZATIONAL TYR#&ministrative and Service

Strategic Goals:
1. To reduce Rights Arbitration (RA) cases
2. ToReduce Unfair Labor Practice (ULPC) cases
3. Toincrease the level of education/training to departments and agencies
4. To bring union contracts current

Performance Goals:
1. Negotiate contracts timely
2. Reduce the current case backlog
3. Improve labor relations between management, labor unions, members, and employees
4. Provide education/training to departments/agencies

Org 22100 Office of Collective Bargaining

Functional Statement

The Office of Collective Bargaining is required to tiag® all collective bargaining agreements of the Executive
Branch; represent the Executive Branch in all labor relation proceedings including mediation, arbitration, and other
administrative matters before the Public Employees Relations Board; repreBenGovernment in civil cases
pertaining to labor matters; assist the Governor in formulating labor policies for collective bargaining and plan
strategies for such bargaining.

Key Performance Indicators SG/PG FY 13 FY 14 FY 15
Actual Estimate Projected
. SG4/

Number of current union agreements PG1 5 15 15
Number of open cases (backlog) SSé’ZZI 227 220 250
Number of employee training and SG3/ 5 8 10
development seminars PG 3,4
Number of hearings scheduled and
conpludgd: SG1,2/ 50 30 30
Arbitrations PG2

L 17 20 20
Mediations

Note: There continues to be an increase in the number of grievances filed by Unions. There is also reluctance on thenpantydfinions to
conclude negotiations until such time that wages can be discussed.
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES
FRINGBENEFITS
SUPPLIES

OTHER SERVICES
UTILITY

TOTAL FUNIGENERAL FUND

PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES

OTHER SERVICES

TOTAL FUNINDIRECT COST

PERSONNEL SERVICES
FRINGBENEFITS
SUPPLIES

OTHER SERVICES
UTILITY

CAPITAL PROJECTS

TOTAL FUNIJNION ARBITRAION AWARD

TOTAL APPROPRIATED FUNDS

DIVISION OF PERSONNEL
DepartmentalFinancial Summary
By Budget Category

FY2013
Expenditure

FY 2014
Grant Award

1,383,661 -
550,414 -
17,352 -
357,912 -
198,631 -
2,507,969 -

284,521 -
88,530 -
9,901 -
33,405 -
416,357 -

317,166 -
117,609 -
12,092 -
173,670 -
20,550 -
25,000 -
666,087 -

3,590,413 -
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FY2014
Appropriation/
Grant Award

Received

1,575,095
638,279
20,000
249,300
140,000
2,622,673

277,545
93,276
3,000
20,000
393,821

687,704
258,642
37,820
331,191
37,100
25,000
1,377,457

4,393,951

FY2015
Projection

1,483,296
615,382
18,000
236,486
150,000
2,503,164

310,270
105,380
2,000
25,000
442,650

436,368
153,815
13,000
72,637
16,500

692,320

3,638,134



T.T

APPROPRIATED FUNDS
GENERAL FUND

22000 ADMINISTRATION

22010 CLASSIFICATION

22030 RECORDADMINISTRATION
22040 TRAINING

TOTAL GENERAL FUND

INDIRECT COST
22000 ADMINISTRATION
TOTAL INDIRECT COST

UNION ARBITRAION AWARD
22100 OFFICE OF COLLECTIVE B
TOTAL UNION ARBITRAION AWARD

TOTAL APPROPRIATED FUNDS

Personnel
Services

852,182
273,722
311,309
46,083
1,483,296

310,270
310,270

436,368
436,368

2,229,934

Fringe
Benefits

322,791
117,955
144,930

29,706
615,382

105,380
105,380

153,815
153,815

874,577

DIVISION OF PERSONNEL

Financial Summary
Fiscal Year 2015 Governor's Recommendation

All Funds By Activity Center

Supplies

15,000

3,000

18,000

2,000
2,000

13,000
13,000

33,000

Other Srvcs.
Chrgs.

189,486

47,000

236,486

25,000
25,000

72,637
72,637

334,123

Utilities

125,000

25,000

150,000

16,500
16,500

166,500

Capital
Outlays

Miscellaneous

Total

1,504,459
391,677
531,239

75,789

2,503,164

442,650
442,650

692,320
692,320

3,638,134
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Administrative & Financial Services
Operations

Grants Management
Preparedness

Logistics

H General Fund H Federal Funds  u Emer. Svc. Special Fund

$6,839,420
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Message from the Director of the
Virgin Islands Territorial Emergency Management Agency

The Virgin Islands Territorial Emergency Management Agency (VITEMA) is the lead emergency management
agency for the Territory as defined in the Virgin Islands Codéj TS Ho X / KIF LJGSNI mn @ +L¢9al
and coordinate response to and recovery from all hazards and threats that may impact the Virgin Islands. As a
member of the public safety arm of the Government, VITEMA assists police, fire, and ritediagh efficient 911

services and through the Fusion Center. In the past, VITEMA focused the majority of its planning and training

efforts on preparedness for hurricanes and coastal storms. Today, VITEMA places an equal degree of emphasis on
earthquakeand tsunamireadiness and on anterrorism training. The Territory prioritizes a high level of readiness

in order to effectively respond to natural disasters, especially in light of recent earthquake and tsunami events in

Japan, Haiti, and Chile.

As pat of reorganization, VITEMA enhanced organizational and technological operations and links that promote
all-hazard preparedness; however, understaffing and reduction in federal funds jeopardize the effectiveness of
these advancements.

Along with similar agencies throughout the Caribbean Region, VITEMA faces a rapidly changing
emergency/disaster management environment. Therefore, the Territory needs to reposition its focus on the
strategic challenges and opportunities that redefine emergency/disaster gemant in the Caribbean: climate
change, cybesecurity, and increasingly volatile and unpredictable hazards and disasters. These challenges require
new technologies, trained and qualified personnel, and best practices.

Selfsustainability is the keynithis region, so the Territory must boldly address the changing environment and
attitudes and rely on comparative advantages, networks of alliances and quality human capital. This tactic will help
shape, prepare, and position the Agency for success.

The Government of the Virgin Islands and the Agency face a changing and uncertain fiscal environment, at both
the federal and central government levels. Therefore, it is essential that VITEMA works closely with the Legislature
and with the Executive Branch tmsure sufficient resources are made available to train, prepare, mitigate, and
respond to all disasters in order to safeguard life and property.

VITEMA stands ready to work in partnership locally, regionally, and globally. Through continuous diatbgue

partners, the Agency hopes to transition and transform into the preeminent emergency management agency in
the Caribbean.
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Virgin Islands Territorial Emergency Management Agency

ORGANIZATIONAL TYRédgulatory & Enforcement, Administian, Social

Strategic Goals
1. hWGAYAT S G(GKS +F3SydeQa KdzyYlys LIKeaAOlItX FyR FAYLFYOAL
2. Enhance abilities to prepare and coordinate emergency response and recovery effort.
3. Collect, maintain, process, and communicate intelligence data to all law enforcement and first
responders.

Performance Goals:
1. Elevate awareness.
2. Respond effectively with a network of partners.
3. Restore the Territory to prelisaster condition.

Org 2300 Administration and Finance

Functional Statement

The Administration and Finance Division manages and monitors the human and financial resources of the Agency,
facilitating the capabilities of the various divisions to protect the lives and properiy6fS ¢ SNNRA (2 NBE Q& OA |
visitors as VITEMA strengthens abilities to prepare for, respond to, mitigate against, and recover from all
natural/manmade hazards.

Key Performance Indicators SG/PG ~ FY 13 FY 14 FY 15

Actual Estimate  Projected
Average numbeof business
days to process vendor SG1/ 5

5days | 25days 25 days
payments PG1,2 y y 4
(Baseline=0) (Goal= 25 days in 201]
Average turnaround days
between draw request and SG1/ 25 days | 10 days 10 days

revenue posting PG1,2
(Baseline=0) (Goal=25 days in 2013

Org 23010 Operations

Functional Statement

The Operations Division coordinates response and recovery activities while maintaining a manageable span of
O2yGNRBE 2F (GKS ¢SNNAG2NEQa I @I AflofS NI &audeghErskto ¢ KS 5 A
lives and property from all hazards prior to, during, and after any emergency incident in addition to establishing
situational control and restoring normal conditions. The Division is responsible for processing and disseminating
intelligence data to all law enforcement entities that assist with surveillance of major crimes and is also tasked

with operating and maintaining the necessary equipment to communicate with Police, Fire, Emergency Medical
Services, Rescue, and all other governtakagencies both local and Federal.
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Key Performance Indicator

FY 14

FY 15

Number of hours to
disseminate final

intelligence reports
(Baseline=24 hours) (Goal= reduc|
by 25% annually)

SGIPG

SG2,3/
PG2

FY 13
Actual

18 hrs

Estimate

13.5hrs

Projected

10.13 hrs

Percent of increase in
nationally certified ECC
operators(Baseline=0)
(Goal=Increase by 25%
annually)(Goal remains the same |
goal was not met in FY 2014)

SG1/
PG2

25%

50%

50%

Percent of increase in EOC
members that are ICS and
NIMS compliantBaseline=25%
are compliant) (Goal=increase by
25% annually) (Goal=remain the
same as FY 2014 as goal was not
met)

SG1/
PG1,2

50%

50%

50%

Org 23020 Grants Managements

FunctionalStatement
¢tKS DNIyida

al yI3aSySyi

SAGAAAZY

200Gl Ayazr |RYAYyAadSNE

FANBRG NBEALRYRSNEE SYSNEHSyOeée YIylF3aSyYSyid LISNr2yySts AyaSs
respond to, mitigateagainst, and recover from natural/manmade disasters (biochemical, ¢gb@rism, etc.),
and coordinates communication and disseminates information between local and federal law enforcement

partners.

FY 13
Actual

FY 14 FY 15
Estimate Projected

Key Performance Indicatorﬁ SGIPG

Percentage of increase in sil
Visits Baseline=0%) Goal=increas
by 25% annually) (Goal remains the
same as goal was not met in FY
2014)

Average number of turn
around days between
expenditure processing and

draw requestBaseline=30 days)
(Goal=decrease by 10% annually)

Average number of days to
submit Federal Grant
Reports gaseline=40 days)
(Goal=decreasby 10% annually)

SG1/

0
PG1,3 50%

25% 50%

SG1/

PG 27 days

24 days | 22 days

SG1/

PG2.3 36 days

32 days | 29 days
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Org 23030 Preparedness

Functional Statement

¢KS t NBLINBRySadaa 5AGAaA2Y LINBLI NBa (KS -gofehManialz NE Qa L
organizations to protect lives and property from hlizards through planning, training, exercising and educating.

The Division provides citizens with the tools to make informed decisions to respond to and recover from any

hazard that may threaten their lives and property.

Key Performance Indicators| SG/PG Fy 13 FY 14 FY 15
Actual Estimate Projected

The number of training and
outreach presentations
annually (Baseline=1)
(Goal=increase to 4 in 2013) 4 12 12

SG1/

(Goal=increase to 1 per PGL3

month in 2014) (Goal remaing
the same in FY 2015)
Percent ofon-site evaluation
of real time incidents annually
(Baseline=0) (Goal=increase
20% in 2013)(Goal=remain th SG1,2/
same in 2014)(Goal reduced | PG1,2
by 5% as responders are
more acclimated in ICS and
NISM framework)
Percentage ofegments from
each plan tested in an
exercise annually SG1/
(Baseline=0) (Goal=Increase| PG1,2
30% in 2013) (Goal remains
the same in 2014)

20% 20% 15%

30% 30% 50%

Org 23040 Logistics

Functional Statement

The Logistics Division provides esserfiZCommunication services and technological tools critical to maintaining

LJdzot A0 al ¥Sde Ay GKS ¢SNNARAG2NEO® [23Aa0GA0a Ffaz2 LINBODA
resources, facilities management, transportation, supplies, féwel, and maintenance.

176



Key Performance Indicators SG/PG FY 13 FY 14 FY 15
Actual Estimate Projected
Percent of downtime in | SG1,2,3/
radio communication PG1,2 25% S0% 50%
Percent of increase in IT
atlr¥F¥FQa STTA
applications and systems SG1/
(Baseline =0) PG1 2 25% 25% 25%
(Goal=increase by 25% in ’
2013) (Goal remains the
same for 2014)
Energy consumption usag
(kilowatt hrs.) KWH
E;fefslf%‘((qug{iet;;ylo% | SGU |1,265929 | 1,139,337 | 1,139,337
: PG1,2 KWH KWH KWH

2013) (Goal remains the
same for FY 2015)
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNBERVICES
FRINGE BENEFITS
SUPPLIES

OTHER SERVICES
UTILITY

TOTAL FUNIGENERAL FUND
TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS
LOCAL FUNDS

PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
UTILITIES
TOTAL NORPPROPRIATED FUNDS
FEDERAL FUNDS
PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
CAPITAL OUTLAYS
TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

VITEMA

Departmental Financial Summary

By Budget Category
FY2013 FY 2014
Expenditure Grant Award
2,157,728 -
776,552 -
38,660 -
599,533 -
401,598 -
3,974,071 -
3,974,071 -
5,856 -
454,961 -
460,817 -
604,621 785,273
216,182 308,961
150,347 71,184
240,594 694,043
4,562,419 201,321
5,774,163 2,060,782
10,209,051 2,060,782
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FY2014
Appropriation/
Grant Award
Received

2,233,815
949,837
32,124
674,649
515,712
4,406,138

4,406,138

20,000
580,000

600,000

5,006,138

FY2015
Projection

2,502,043
913,953
63,298
710,903
401,224
4,591,421

4,591,421

23,729
700,843

724,572

739,028
296,087

1,158
487,154

1,523,427

6,839,420



6.7

VITEMA
Financial Summary
Fiscalyear 2015 Governor's Recommendation
All Funds By Activity Center

Personnel Fringe Other Srvcs. Capital
Services Benefits Supplies Chrgs. Utilities Outlays Miscellaneous Total
APPROPRIATED FUNDS
GENERAL FUND
23000 ADMINISTRATION & FINAN 907,000 184,734 8,000 78,224 - - - 1,177,958
23010 OPERATIONS 1,095,525 531,410 - - - - - 1,626,935
23020 GRANTS MANAGEMENT OFFI 324,950 125,581 - - - - - 450,531
23030 PREPAREDNESS 5,000 3,918 400 1,200 - - - 10,518
23040 LOGISICS 169,568 68,310 54,898 631,479 401,224 - - 1,325,479
TOTAL GENERAL FUND 2,502,043 913,953 63,298 710,903 401,224 - - 4,591,421
TOTAL APPROPRIATED FUNDS 2,502,043 913,953 63,298 710,903 401,224 - - 4,591,421
NONAPPROPRIADEEUNDS
LOCAL FUNDS
23010 OPERATIONS - - 23,729 700,843 - - - 724,572
TOTAL LOCAL FUNDS - - 23,729 700,843 - - - 724,572
FEDERAL FUNDS
23030 PREPAREDNESS 739,028 296,087 1,158 487,154 - - - 1,523,427
TOTAL FEDERAUNDS 739,028 296,087 1,158 487,154 - - - 1,523,427
TOTAL NONPPROPRIATED 739,028 296,087 24,887 1,187,997 - - - 2,247,999

GRAND TOTAL 3,241,071 1,210,040 88,185 1,898,900 401,224 - - 6,839,420



Virgin Islands Territorial Emergency Management AgekReyleral

The Virgin Islands Territorial Emergency Management Agency (VITEMAgVasl grants that the agency
spearheads. They are the Homeland Security Grant Program; the Emergency Management Performance Grants;
the Public Assistance Grant Program; the Hazard Mitigation Grant Program; the Buffer Zone Protection Program;
the PreDisaster Mitigation Competitive Grant; and the Medical Reserve Corps Grant.

The Homeland Security Grant Program enhances public information and warning, and medical surge capabilities;

I AGAT Sy [/ 2N1JAT LlMzotAO &l ¥FShGeée Ofeldg¢vidpmentTof thekFBsion SR (i 2 NB Q
Statewide Information System. It also provides for planning, training, and exercise for the Urban Search and
Rescue. Its accomplishments from the FY 2013 federal funding for Homeland Security Grant were relagive to th
installation of emergency sirens in the St. Thomas and St. John District. Installation in the St. Croix District will be
completed in FY 2014, in addition to training and exercises that integrate the testing of medical surge capabilities;

the establishnent of the TEEN CERT Program and the training of TEEN CERT volunteers; and training of the 911
operators in computer aided dispatch. The Homeland Security Grant Program received $854,000.

CKS 9YSNHSyOe& al yl3aSyYSyid t SNF N toyiduBicaioNHuying arQaib2ama SOG A @S
event; provide a mass alert notification system; create a redundant public warning system; and provide training.

The accomplishments of the Emergency Management Performance Grants involve the initiation of the
procurement of replacement parts, in addition to repairs to the Mobile Emergency Operations Communications

and Incident Command vehicles; and an MOU with New York State Department of Homeland Security/Emergency
Management. The Emergency Management Performda@mts received $943,709.

The Public Assistance Grant Program is funded from a disaster grant that is only awarded in the event of a disaster
declaration as. Its objective is to restore public facilities and roads to thehdipester conditions. The
accomplishments of the Public Assistance Grant Program are the following: closed the majority of open sub
grantees under the November Flood Event (2003) and Tropical Storm Jeanne (four-gdargieles remain open

for the November Flood Event and one (1)n@ns open for Tropical Storm Jeanne); execution of the[12p Plan

in an effort to expedite the expenditure of grant funds and the drawdown of Federal monies; and completed
drawdowns for the November Flood Event, Tropical Storm Jeanne, Hurricane Omafrapical Storm Tomas.

The Public Assistance Grant Program anticipates to receive $44,300 in Fiscal Year 2015.

The Hazard Mitigation Grant Program objective is to fund mitigation opportunities that prevent repeated loss as a
result of a natural disaste The accomplishments of the Hazard Mitigation Grant Program are the following:
completed all FEMA807-DRVI projects totaling $894,545.80 in Federal Share funding (The projects included
installation of shutters at St. Thomas Public Works Headquarf&ts,;Thomas Human Services Knud Hansen
Complex, St. Thomas Education Headquarters, St. Croix American Red Cross, St. Croix Henderson Fire Station, St.
Croix Rohlsen Airport, and St. John Decastro Clinic); high impact windows at St. Thomas Property and
Proarrement; and rolup doors at St. Croix Gibbs Fire Station. The National Earthquake Hazards Reduction
Program expects to receive $34,500 for Fiscal Year 2015.

CKS . dzZFFSNI %2yS tNRGOSOGAZY tNRBINIYQA 20 pliSh@énts@Sher a G2 |
Buffer Zone Protection Program included partial completion of security lighting and fencing at VITEMA
Headquarters on St. Thomas.

ThePres A&l A&GSN) aAldAIrGAR2Y [/ 2YLISGAGADGS DNIyiQa aino@dO0AOS A
mitigation projects prior to a disaster event. The accomplishments of theDRaster Mitigation Competitive

Grant included completion of all Riisaster Mitigation projects, inclusive of the installation of underground

electrical system and ansformers in Christiansted, St. Croix, and around Main Street on St. Thomas. -The Pre

Disaster Mitigation Competitive Grant anticipates to receive $494,364 in Fiscal Year 2015.

The Medical Reserve Corps Grant engages volunteers to strengthen public health, emergency response, and
community resilience and does not anticipate the receipt of any funding for Fiscal Year 2015.
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Government of the Virgin Islands
Listing of Federal Grants - 2015

CFDA NO. GOVERNMENT ENTITY MATCH RATIO PRIOR YEAR(S) FY 2013
Federal Grantor FEDERAL/LOCAL MULTI-YEAR ACTUAL
Grant Description or GRANT AWARDS Award

Type of Assistance 100% FEDERAL (YTD PE 9-30-2012) Expenditure

Total Expenditure  Total Expenditure

ORG 230 VI TERRITORIAL EMERGENCY MANAGEMENT AGENCY

U.S. Department of Health and Human Services
93.008 MEDICAL RESERVE CORPS SMALL GRANT PROGRAM 100% 10,000 11,000
COOPERATIVE AGREEMENT - MRC -

7,020 -
U.S. Department of Homeland Security
97.036 DISASTER GRANTS-PUBLIC ASSISTANCE GRANT PROGE0SM - -
PROJECT-PA -
97.042 EMERGENCY MANAGEMENT PERFORMANCE GRANTS 100% 1,811,481 -
FORMULA - EMPG -
346,955 585,634
97.047 PRE-DISASTER MITIGATION 100% 4,014,326 -
PROJECT - PDM -
- 3,967,504
97.055 INTEROPERABLE EMERGENCY COMMUNICATIONS 100% - -
PROJECT -
97.067 HOMELAND SECURITY GRANT PROGRAM 100% 3,328,495 -
FORMULA - HSGP -
513,882 962,864
97.078 BUFFER ZONE PROTECTION PROGRAM 100% 200,000 -
PROJECT - BZPP -
- 182,066
97.082 EARTHQUAKE CONSORTIUM 100% 92,000 -
COOPERATIVE AGREEMENTS - EARTHQUAKE -
CONSORTIUM AND STATE ASSISTANCE 9,975 76,095
11.467 METEROLOGIC & HYDROLOGIC MODERNIZATION DEVHICO% - 90,280
PROJECT - MHMD -
TOTAL ORG 230 AWARDS 9,456,302 101,280
TOTAL ORG 230 EXPENDITURES-CY AWARDS -
TOTAL ORG 230 TOTAL EXPENDITURES-ALL AWARDS 877,832 5,774,163

A. The carry forward balance from FY 2014 includes Personnel and Fringe Benefit amount of $608,951
B. The carry forward balance from FY 2014 includes Personnel and Fringe Benefit amount of $341,312

FY 2014
ESTIMATED
Award
Expenditure
Total Expenditure

943,709

918,052

854,000

1,378,829

800

263,073

82,280

2,060,782

2,379,961

FY 2015
PROJECTED
Award
Expenditure
Total Expenditure

13,980

44,300
44,300
44,300

943,709

494,364
494,364
494,364

854,000

34,500
34,500
34,500

263,073

573,164
573,164
2,647,926

GRANT
PERIOD

02/15/13-until
expended

10/01/14-09/30/15

10/01/13-09/30/15

09/01/14-08/31/16

09/01/14-08/31/16

04/01/09-03/31/13

10/01/14-09/30/15

9/01/14-08/31/15

FOO1
NOTE



BUREAU OF
INFORMATION
TECHNOLOGY

Bureau of Infomation Technology

ting O
RMATIO,

@ General Fund® Federal Funds
$2,240,420

2,158,97
96% opriated

81,447
4%
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Message from the Director for the Bureauloformation Technology

The Bureau of Information Technology (BIT) has two major responsibilities. One is to establish, maintain, and
improve the United States Virgin Islands 911 emergency communications infrastructure for our public safety
responders. Re other primary responsibility is to establish, maintain, and improve the IT environment for the
Government of the United States Virgin Islands (GVI). Empowered by Act No. 6634, the Bureau of Information
Technology has developed a comprehensive stratbgy changes the culture of computing in the United States
Virgin Islands by leveraging innovative technology solutions to facilitate the business of government in a-resident
centric environment. That strategy primarily uses consolidation, collaboratiod,ciout. BIT serves as a change
agent to achieve the goals of improving government efficiency, reducing cost of government operations, increasing
the revenuegenerating capacity of reventgenerating agencies, increasing employee engagement, improving
community satisfaction, and improving the quality of life for residents and visitors of the United States Virgin
Islands.

la GKS DxLQ& OSYyaGNIf 3Syodeé FT2NJ AYyF2NXIGA2Y (SOKyz2ft 238
efficiency and to servas a strategic asset to government agency partners. BIT has prioritized working diligently

with key stakeholders to establish an Information Technology (IT) infrastructure to facilitate efficient government
operations. The IT infrastructure is a critisilategic resource to enable departments and agencies to fulfill their

mandates.

Fiscal Year 2014 has been an extremely busy and productive year for the Bureau of Information Technology.
Regarding the 911 emergency communications infrastructure, the Bureau of Information Technology has two

major initiatives. One is the $1.5 million BTower Site Enhancement Project, which we initiated in June 2013.

hdzNJ 8S02yR AYAGAFGABS Aa (GKS C¢SNNRG2NRQA LI NIAOALI G
Implementation Grant Program (SLIGP). These initiatives are proceeding as planned.

From the IT perspective, BIT has successfully completed the installation and establishment of a private cloud for

the Government of the United States Virgin Islands. This government cloud provides centralized server and
storage services for governmentdy OA Sa | yR &ASNWSa |a GKS DxLQa RA&LFAGSN
We also completed the implementation of Microsoft Office 365 which provides government employees with basic

email communication, office automation, and collaboration tools rsseey to do their jobs. We continued our
SFF2NIa (2 SyadaNB (GKFG 3I208SNYYSyid F3SyOAaASa KIF@S | LILINI
network or the ViNGN broadband infrastructure through an authorized Internet Service Provider (ISP). We
continue to promote the use of our unified Voice over IP (VolP) telephone system as well as the video conferencing
infrastructure established last fiscal year. We are also installing the network, systems, desktop, and device
management tools to allow our IT dessionals to support statef-the-art IT infrastructure.

The Bureau of Information Technology spent Fiscal Year 2014 establishing the necessary infrastructure and plans
to ensure that the GVI leverages the infrastructure and maximieddnefits to achieve our collective and
individual goals for Fiscal Year 2015. Operational efficiency can only be achieved by balancing the
deployment of skilled people, streamlined processes, and innovative technology solutions.
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Bureau of mformation Technology
ORGANIZATIONAL TYP®licy/Service

Strategic Goal:
1. Develop and manage a comprehensive information technology program for the Government of

the Virgin Islands.

Performance Goals:
1. Continually improve the Enterprise Virt@aivate Network (EVPN).
2. Provide timely, accurate information and assistance.

Org 26000 Bureau of Information Technology

Functional Statement

The Bureau of Information Technology develops a comprehensive technology strategy, which includes network
management (operations, monitoring, and maintenance); managed services via equipment and hardware
installatiory software application implementation; customer service and help desk assistance; and information
technology project planning, management, auditiand reporting.

Actual Estimate

Key Performance Indicators = SG/PG FY 13 FY 14 FY 15

Projected

Number of dgy(s) to resqlve SG1/ 1 175 150
network service interruptions

PG1,2 day days days
and outages
Number of days to approve
planned information SGl/ 1.875 2.75 2.50
technology (IT) purchase (cycl| PG1,2 days days days
time)
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BUREAU OF INFOMATION TECHNOLOGY
Departmental Financial Summary

By Budget Category
FY2013 FY 2014 FY2014 FY2015
Expenditure Grant Award Appropriation/ Projection
Grant Award
Received
APPROPRIATED FUNDS
GENERAL FUND
PERSONNEL SERVICES 782,837 - 865,598 865,597
FRINGE BENEFITS 281,185 - 314,987 356,743
SUPPLIES 32,710 - 61,134 35,069
OTHERSERVICES 1,095,223 - 915,012 746,564
UTILITY 134,325 - 155,000 155,000
CAPITAL PROJECTS 61,075 - - -
TOTAL FUNBENERAL FUND 2,387,354 - 2,311,731 2,158,973
TOTAL APPROPRIATED FUNDS 2,387,354 - 2,311,731 2,158,973
NONAPPROPRIATED FUNDS
LOCAL FUNDS
PERSONNEL SERVICES - - - -
FRINGE BENEFITS - - - -
SUPPLIES - - - -
OTHER SVS. & CHGS. - - - -
UTILITIES - - - -
CAPITAL OUTLAYS - - - -
CAPITAL OUTLAYS - - - -
TOTAL NONPPROPRIATED FUNDS - - - -
FEDERAL FUNDS
PERSONNEL SERVICES - - - 65,000
FRINGE BENEFITS - - - 16,447
TOTAL NONPPROPRIATED FUNDS - - - 81,447
GRAND TOTAL 2,387,354 - 2,311,731 2,240,420
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Personnel
Services

APPROPRIATED FUNDS
GENERAL FUND

26000  BUREAU OF INFORMATION 865,597
TOTAL GENERAL FUND 865,597

TOTAL APPROPRIATED FUNDS 865,597

NONAPPROPRIATED FUNDS
FEDERAL FUNDS

26000 BUREAU OF INFORMATION 65,000
TOTAL FEDERAL FUNDS 65,000
TOTAL NOWPPROPRIATED 65,000
GRAND TOTAL 930,597

BUREAU OF INFOMATION TECHNOLOGY
Fnancial Summary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Fringe Other Srvcs.

Benefits Supplies Chrgs. Utilities
356,743 35,069 746,564 155,000
356,743 35,069 746,564 155,000
356,743 35,069 746,564 155,000

16,447 - - -
16,447 - - -
16,447 - - R
373,190 35,069 746,564 155,000

Capital
Outlays

Miscellaneous

Total

2,158,973
2,158,973

2,158,973

81,447
81,447

81,447

2,240,420



Bureau of Information Technologyederal

In the latter part of Fiscal Year 2013, the Bureau of Information Technology (BIT) was awarded funds for the State
and Local Implementation Grant Program (SLIGP) in the amount of $515,628. The funds will be used exclusively to
assist the Territory in pregring for the deployment of a natiewide broadband network dedicated to public
safety. The program involves outreach efforts to Virgin Islanders and the identification and selection of a governing
body to assist with potential issues related to networlsidm, such as challenges with jurisdiction, use of land and
facilities, and access to coverage needs.

BIT anticipates no new funds for Fiscal Year 2015

187



88T

Government of the Virgin Islands
Listing of Federal Grants - 2015

CFDA NO. GOVERNMENT ENTITY MATCH RATIO  PRIOR YEAR(S) FY 2013 FY 2014
Federal Grantor FEDERAL/LOCAL MULTI-YEAR ACTUAL ESTIMATED
Grant Description or GRANT AWARDS Award Award
Type of Assistance 100% FEDERAL (YTD PE 9-30-2012)  Expenditure Expenditure

Total Expenditure  Total Expenditure  Total Expenditure

ORG 260 BUREAU OF INFORMATION TECHNOLOGY

U.S. Department of Commerce
11549  STATE AND LOCAL IMPLEMENTATION GRANT PROGRAM(0% - 515,628 -
PROJECT - SLIGP - -

- - 201,359

TOTAL ORG 260 AWARDS - 515,628 -

TOTAL ORG 260 EXPENDITURES-CY AWARDS - -
TOTAL ORG 260 TOTAL EXPENDITURES-ALL AWARDS - - 201,359

A - Balance of $314,269 c/f; $81,447 for PS & FB

FY 2015
PROJECTED
Award
Expenditure
Total Expenditure

314,269

314,269

LOCAL
MATCH
FUNDS

GRANT
PERIOD

08/1/13-07/31/16

FOOT
NOTE

A
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Bureau of Infomation Technology
Virgin Islands

Energy Office
www.vienergy.org

H General Fund ®Federal Funds

$1,640,889

1,258,837

7% 382,052

23%
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Message from the Director of the Virdslands Energy Office

The Virgin Islands Energy Office (VIEO) was established by Executive Ofti@7482 devise and execute energy

policy. The mission of the Virgin Islands Energy Office is to promote sustainable energy policies in the Virgin Islands

and encompasses energy production, distribution and consumption through training, outreach, financial
incentives, and technical assistance. The VIEO establishes, monitors, and coordinates the integration of policies
relating to conservation, use, contralistribution, and allocation of energy with respect to all energy matters. The

VIEO is also the stattesignated agency for the planning, implementation, oversight, and administration of federal

funds to include the State Energy Program (SEP), the Wezdhienn Assistance Program (WAP), the Stripper Well
Expenditure Plan, and the energy programs of the American Recovery and Reinvestment Act (ARRA) of 2009.

The Virgin Islands Energy Office has four strategic prioritiegdiice the cost of energy, &)crease efficiency of

energy use and production, 3) increase fuel diversity, and 4) promote clean energy production. Those priorities are

Sy Ol LadzA F GSR Ay GKS D2@SNYy2NRa adalriSR 321t 2F NBRdzOAY 3
befoNB GKS @SIFENJHnupd® YSe (2 G(GKSasS STFF¥2NIlia Aa GKS D2@SNy®

The VIEO concluded a-tdbnth energy efficiency retrofit for schools and other Department of Education facilities
this past fiscal year. The project was a $10.8 million biomahced initiative that used an energy performance
contract to replace lighting and plumbing systems with more efficient systems. We are pleased to have been able
to execute this project and upgrade our school buildings for the benefit of Virgin Islardnstuand faculty. In

the upcoming fiscal year, the VIEO will be undertaking a similar initiative on behalf of the hospitals in the Territory.
This project is expected to be valued at more than $20 million and will replace critical building systems and
gererate significant energy savings for those facilities.

Fiscal Year 2014 also saw the end of the global partnership, Energy Development in Island Nations, which
supported clean energy development in the Territory since 2010. However, the VIEO cotdirmodaborate with

the Virgin Islands Water and Power Authority, the federal Department of Energy, and the Department of the
Interior through an initiative branded ViEnergize. The VIEO also maintains its professional network in the energy
industry that ircludes other state energy offices, the energy policy advisors of state governors, energy ministers
from the various Caribbean islands, and mmvernmental organizations. The VIEO continues its partnership with
local entities to further the development @hergy resources in the Territory.

The Virgin Islands is in the midst of a significant transformation in its energy sector necessitated by the current
challenges facing the Territory. However, those challenges have generated innovation and focus antgromp
rapid development of our energy infrastructure and resources. The Virgin Islands Energy Office is pleased to be at
the forefront of these efforts.
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Virgin Islands Energy Office
ORGANIZATIONAL TYPalicy/Service

Strategic Goals:
1. Reduce theost of energy.
2. Increase efficiency of energy use and production.
3. Increase fuel diversity.
4. Promote clean energy development.

Performance Goals:
1. Increase the efficiency of energy use in residential homes.
2. Increase the efficiency of energy useagmvernmentowned buildings.
3. Introduce alternative fuel vehicles to the Government fleet.
4, LYONBIF&S GKS LldzmtAdQa 1yz2eftSRAIAS 2F Of Sy SySNHe& N
5. Provide financing for clean energy.

&
QX

Org 27500 Energy Office

Functional Statement

The Energy Office overse developing, planning, and implementing of all applicable U.S. Department of Energy
(USDOE) grant programs, thereby ensuring efficiency and accountability of all energy conservation/renewable
energy programs. This center is also responsible for theeimghtation, monitoring, and evaluation of the State
Energy Program (SEP).

Key Performance Indicators SG/PG FY 14 FY 15
Target Projected
Weatherize low income homes SG2/ 114 75
PG1
Reduce government electric energy SG2/
1 0 0
consumption PG2 1.5% 1.5%
Reduceenergy consumption in public hospita] SG2/ i 5%

PG2

Promote alternative fuel &leet management
options to the government to reduce reliance - 1%
on fossil fuels

Facilitate loans and rebates for renewable
energy and energy efficiency measures SG4/PG5| 35 50

Conduct interagency, public, and school
outreach events SG4/PG4 48 60
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES

OTHER SERVICES
UTILITY

VI ENERGY OFFICE
Departmental Financial Summary

TOTAIFUND GENERAL FUND

TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS

FEDERAL FUNDS

PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES

OTHER SVS. & CHGS.
UTILITIES

CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS
FEDERAL FUNDS

PERSONNEL SERVICES
FRINGE BERHS
SUPPLIES

OTHER SVS. & CHGS.
UTILITIES

CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

By Budget Category
FY2013 FY 2014
Expenditure Grant Award
36,702 30,000
11,588 10,259
3,531 4,000
130,703 84,131
6,824 5,070
- 63,000
189,348 196,460
78,780 -
21,976 -
19,660 -
2,641,766 -
2,762,182 -
2,951,530 196,460
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FY2014
Appropriation/
Grant Award

Received

786,481
274,889
12,500
283,412
57,584
1,414,866

1,414,866

1,414,866

FY2015
Projection

660,978
255,530
16,505
278,242
47,582
1,258,837

1,258,837

75,000

27,216

29,070
250,766

382,052

1,640,889
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APPROPRIATED FUNDS
GENERAIUND

27500 VI ENERGY OFFICE
TOTAL GENERAL FUND

TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS
FEDERAL FUNDS

20500 ENERGY OFFICE
TOTAL FEDERAL FUNDS

TOTAL NONPPROPRIATED

GRAND TOTAL

Personnel
Services

660,978
660,978

660,978

75,000
75,000

75,000

735,978

Fringe
Benefits

255,530
255,530

255,530

27,216
27,216

27,216

282,746

VI ENERGY OFFICE
Financial Summary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Supplies

16,505
16,505

16,505

29,070
29,070

29,070

45,575

Other Srvcs.

Chrgs. Utilities
278,242 47,582
278,242 47,582
278,242 47,582

250,766 -
250,766 -
250,766 -
529,008 47,582

Capital
Qutlays

Miscellaneous

Total

1,258,837
1,258,837

1,258,837

382,052
382,052

382,052

1,640,889



Virgin Islands Energy OfficEederal
State Energy Program (SEP) $196,460.00

The purpose of the State Energy Program is to provide leadership to maximize the benefits of energy efficiency and
renewable energy through communication and outreach activities, technological deployment, and access to new
partnerships and resources. DugirFiscal Year 2013, the Program was awarded $155,000 to continue to fulfil its
objectives.

¢tKS CSRSN}Yf {KdziR2¢6y RdzZNAYy3 C, Hnmo NBadzZ 6§SR Ay | c¢2
Year 2013 Formula Allocation from the Department néfgy.

During Fiscal Year 2013, the Program made these accomplishments: a) conducted Green Buildings Workshop for
government facility managers; b) conducted International Energy Conservation Code Training for architects,
engineers, and draftsmen; c) adeed four (4) small wind anemometers for measuring wind resources at potential
wind turbine sites; and d) issued $31,750 in solar water heater rebates.

For Fiscal Year 2015, the Program anticipates receiving $196,460.

Weatherization Assistance PrograriVAP) $185,592

VIEO received the first WAP Grant in 2009 of $520,762.00 over a five year period. During Fiscal Year 2013, no
additional funding was received for this Program due to unspent ARRR funds. Presently, the Program spent
$217,595.45 and weatrized 149 homes.

WAP seeks tenable lowincome families to permanently reduce their energy bills by making their homes more
energy efficient. Applying the most advanced technologies and testing protocols available in the housing industry,

the Program adresses the energy performance in dwellings of needy families.

The Program was awarded $31,661 in Fiscal Year 2013. In Fiscal Year 2015, the Program projects to receive
$185,592 to continue with the fulfilment of its objectives.
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Government of the Virgin Islands
Listing of Federal Grants - 2015

CFDANO. GOVERNMENT ENTITY MATCH RATIO  PRIOR YEAR(S) FY 2013 FY 2014 FY 2015 LOCAL GRANT FOO1
Federal Grantor FEDERAL/LOCAL  MULTI-YEAR ACTUAL ESTIMATED PROJECTED MATCH PERIOD NOTE
Grant Description or GRANT AWARDS Award Award Award FUNDS
Type of Assistance 100% FEDERAL (YTD PE 9-30-2012)  Expenditure Expenditure Expenditure

Total Expenditure  Total Expenditure  Total Expenditure = Total Expenditure

ORG 270 ENERGY OFFICE

U.S. Department of Energy

81.041 STATE ENERGY PROGRAM 100% 340,000 155,000 196,460 196,460 = 10/01/14-09/30/15
FORMULA / PROJECT / DISSEMINATION OF - 146,359 196,460 196,460
TECHNICAL INFORMATION - SEP 118,118 156,714 416,628 196,460

81.042 WEATHERIZATION ASSISTANCE FOR LOW-INCOME ~ 100% 431,420 - - 185,592 = 10/01/14-09/30/15
PERSONS - - - 185,592
FORMULA / PROJECT - WAP 184,961 32,634 213,825 185,592

TOTAL ORG 270 AWARDS 771,420 155,000 196,460 382,052 =

TOTAL ORG 270 EXPENDITURES-CY AWARDS 146,359 196,460 382,052

TOTAL ORG 270 TOTAL EXPENDITURES-ALL AWARDS 303,079 189,348 630,453 382,052



Virgin Islands Energy OfficARRA

' YSNAOFIY wSO2@0SNE YR wSAy@SadySyd ! 00Qa 9¥ECBEB 9FFAOA
Year Grant of $9,593,000

The Virginlslands Energy Office (V.I.E.O.) was awarded $9,593,000 in Fiscal Year 2009 for the ARRA Energy
Efficiency and Conservation Block Grant (EEOB@)ARRAECBG Program expired on September 27, 2013.

The program provided financial and technical assistatacassist state and local governments to create and
implement a variety of energy efficiency and conservation projects with the following objectives.

1. Reduce fossil fuel emissions.

2. Reduce total energy use.

3. Improve energy efficiency in transportation, iltling, and other appropriate sectors.

4. Accelerate the deployment of markeeady distributed renewable energy technologies.

During Fiscal Year 2013, the Program expended $698,502 to complete installations of a) a landfill methane
generator at Bovoni landf, b) solarpowered LED decorative lights on the Christensted Boardwalk, and c)
streetlight controllers for the public streetlights.

Since this is a orééme award, the Program does not project receipt of any funding in Fiscal Year 2015.

American Rec@SNE | YR wSAy@SadySyd ! 0GQa {SEP)BSread §réNBEE DNJI y |
$20,678,000

The Virgin Islands Energy Office was awarded $20,678,000 in Fiscal Year 2009 for the ARRA State Energy Program
(ARRASEP). The office expended $1,991,441 icaFB&013 and $18,638,298 in Fiscal Year 2012 and prior years.

As of January 31, 2013, cumulative expenditures from this grant were $19,832,652. Remaining funds must be
fAJdZARI SR GAGKAY dn RIF&a& 2F (KS 3INIydiQa SELANIGAZY®

The program provided grants anddhnical assistance to states and United States territories to promote energy
conservation and to reduce the growth of energy demand in ways that are consistent with the national energy
goals.

Following are the primary goals established for AfSER.

1. Increase energy efficiency by reducing energy costs of and consumption by consumers, businesses and
government.

2. Reduce reliance on imported energy.

3. Improve the reliability of electricity and fuel supply and the delivery of energy services.

4. Reduce the environmental impact of energy production and use.

The Program received $2,103,995.87 during Fiscal Year 2013 and used these funds in 2013 to a) install-five utility
scale wind measuring devices on potential wind farm sites on St. ThondaStagroix, b) fund the installation of

a2t FNJ 61 SN KSFGSNBR Ay +dLd | 2dzaAy3d CAYylFyOS 1 dzikK2NR{GEQ
ARRA funds earmarked for solar water heater rebates and loans.

The Program does not project receidtfands in Fiscal Year 2015.
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$1,827,182.00

The Virgin Islands Energy Office was awarded $1,827,182 in Fiscal Year 2009 for the ARRA Weatherization
Assistace Program(ARRANAP) VIEO is in the process of closing this grant, having weatherized 630 homes to
date at a cost 0% 1,810,353. All funds must be liquidated within 90 days of the grant expiration.

The purpose of the Weatherization Assistance Progisto increase the energy efficiency of dwellings owned or
occupied by lowincome persons, reduce their total residential expenditures, and improve their health and safety.
The priority population for the Weatherization Assistance Program includes iodigidvho are particularly
vulnerable such as the elderly, people with disabilities, families with children, high residential energy users, and
households with higlenergy burdensThe program has installed energy efficient refrigerators, compact florescent
light bulbs (CFLs), water heater timers, solar water heaters, faucet aerators, low flow showerheads and power
strips in the homes of eligible clients.

During Fiscal Year 2018RRA WAP expended $72,239. AR was a onéime grant that ended when the
monies were spent; thus, there is no projection for FY 2015.
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Government of the Virgin Islands
Listing of ARRA Federal Grants - 2015

CFDA NO. GOVERNMENT ENTITY MATCHRATIO  PRIOR YEAR(S) FY 2013 FY 2014 FY 2015 LOCAL GRANT FOO1
Federal Grantor FEDERAL/LOCAL  MULTI-YEAR ACTUAL ESTIMATED PROJECTED MATCH PERIOD NOTE
Grant Description or GRANT AWARDS Award Award Award FUNDS
Type of Assistance 100% FEDERAL (YTD PE 9-30-2012)  Expenditure Expenditure Expenditure

Total Expenditure  Total Expenditure  Total Expenditure ~ Total Expenditure

ORG 270 ENERGY OFFICE

U.S. Department of Energy

81.041 STATE ENERGY PROGRAM 100% 20,678,000 - - = = 04/23/09-04/31/13
FORMULA / PROJECT / DISSEMINATION OF - - =
TECHNICAL INFORMATION - SEP 18,638,298 1,991,441 - =

81.042 WEATHERIZATION ASSISTANCE FOR LOW-INCOME  100% 1,827,182 - - = = 04/01/09-09/30/13
PERSONS - - =
FORMULA / PROJECT - WAP 1,738,114 72,239 - =

81.128 ENERGY EFFICIENCY AND CONSERVATION BLOCK GRI®% 9,535,000 - - = = 09/28/09-09/27/13
PROGRAM - - -
FORMULA / PROJECT - EECBG 8,738,969 698,502 - =

TOTAL ORG 270 AWARDS 32,040,182 - - = =

TOTAL ORG 270 EXPENDITURES-CY AWARDS - - = -
TOTAL ORG 270 TOTAL EXPENDITURES-ALL AWARDS 29,115,381 2,762,182 - = =



OFFICE OF TH
NE

E
ADJUTANT GENERA

Administrative Services
Maintenance
Security

H General Fund ®Federal Funds

$6,591,112

$5,256,634
80%

$1,334,47
20%
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Message from the Adjutant General

The Office of the Adjutant General (OTAG) is committed to the safety and security of the people of the Virgin

Laf I yRa dissiorhig tb pldhAcoordinate, and implement support of Territorial responders to natural and
man-made disasters, civil disturbances, foreign and domestic threats, and Weapons of Mass Destruction (WMD).

As a result, OTAG personnel continually train acHrdzf + NX¥ @ dzLJRF S L2t AOASa NBf I GA D
OTAG staff interacts with other local and federal personnel, creating open lines of communication and developing

a group of highly trained and knowledgeable individuals who provide admitisraupport to the Virgin Islands

National Guard (VING). The mandate of the Administrative staff is to carry out their mission through training and
planned exercises and to develop departmental skills in an-evelving technological environment.

The stategic goal of OTAG is to provide professional and timely support to the VI National Guard in their endeavor
to protect and secure the people and property of the United States Virgin Islands from natural disasters and all
other threats.

OTAG was enactdaly Executive Order No. 3a887. Through its revised structure, by Act No. 7074, the Agency
now consists of the following divisions: Administrative Services, Maintenance, and Security. Each division of OTAG
develops and implements policies and proceduiresupport of the key strategic objectives of the VI National
Guard in conducting their federal and local missions. There are three (3) collective performance goals: 1) to
promote operational effectiveness; 2) to have a safe and secure Territory threffghtive and efficient
preparedness; and 3) to build a comprehensive Territorial support capability for responding to all threats.

¢KS ' RYAYAAGNY GAGBS 5AQ0AaArz2yQa TFdzyOlAizy Aa G2 LINRPGARS 7
and the VI National Guard. The key goal is to implement good financial management practices and ensure that
FdzyRa: 020K CSRSNIf FyR §20Ff3X IINB aLISyd 6AGKAY (GKS ¥Fdz
timeline and enhance the quality ofaeh financial report submitted to government agencies, especially to the

Office of the Governor, Office of Management and Budget, and the Department of Finance.

¢tKS alAyiaSylyOS 5AGAaA2yQa LIzN1J2aS A& dpopeattigsiofithelvy/ = NI & i
National Guard and OTAG. The Division also supports the Construction and Facilities Management Office within
OTAG. Its key responsibility is to provide for new Military Construction (MILCON) within the Territory, with an eye

to envionmental concerns, thereby ensuring compliance with all federal mandates.

The Security Division is responsible for providing protection to all VING personnel, facilities, and other properties.
The Division seeks to improve this capability by increagsdraining readiness and work force to meet the
growing deployment needs in the global war on terror.

he¢! D gAff O2ydAydzS (2 SRd2OFGS FYyR GNXAY Ada adlrFF G2 a

line of defense, in achievirtheir goal of protecting, securing, and mitigating damage from natural and-mmeahe
disasters to the properties of the people of the United States Virgin Islands.
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Office of the Adjutant General

ORGANIZATIONALYPEService

Strategic Goals:
1. Provide professional and timely support to the Virgin Islands National Guard and the Territory.
2. Ensure the protection and security of the Territory from natural disasters and domestic and foreign threats.

Performance Goal:
1. Promote operational effectiveness.
2. Establish a safe and secure VING and OTAG through effective and efficient preparedness.
3. Secure the Territory by efficient and effective preparedness when responding to natural omnrada
disasters.

Org 28000 Adminisative Services

Functional Statement
The Administrative Services Unit administers and supervises the administrative activities and operations of OTAG.
The functions of the Unit are budgeting, fiscal control, personnel, and administrative management.

Key Performance Indicators | SG/PG| FY 13 FY 14 FY 15

Actual Estimate  Projected

\I?vi[]ci:ﬁnlt (ijng/;ices turned around |SD((3;11/ 97% 98% 08%
Percent of reconciled invoices * i(élll 98% 100% 97%
Percent of reconciled requisitions i(élll 98% 100% 97%
oourate ormaton | poy | %% | 9% | 8w

*Based on total numbers

Org 28010 Maintenance Division

Functional Statement
The Maintenance Division provides operational supplies for building repairs and mainteicastmlial services,
groundskeeping and environmental protection services for VING facilities.

Key Performance Indicators SG/IPG FY 13 FY 14 FY 15

Actual Estimate Projected

Percent of facilities in complianc, sG1/ o 0 o
with VI building codes* PG2 95% 97% 98%
Number of work orders receiveq SG2/ 220 250 230
PG2
Percent of work orders SG2/
0, 0, 0,
completed* PG2 55% 65% 5%

*Based on total numbers
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Org 28020 Security

Functional Statement
The Security Division provides protection for all VING personnel, faciitidgroperty.

Key Performance Indicator ~ SG/PG FY 13 FY 14 FY 15
Actual Estimate Projected
Numpgr of security breaches SG2/PG3 1 0 0
(facilities)
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES

FRINGE BENEFITS

SUPPLIES

OTHER SERVICES

UTILITY

CAPITAL PROJECTS
TOTAL FUNIGENERAL FUND

TOTAL APPROPHRIRTFUNDS

NONAPPROPRIATED FUNDS
FEDERAL FUNDS
PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
UTILITIES
CAPITAL OUTLAYS
TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

OFFICE OF THE ADJUTANT GENERAL
Departmental Financial Summary
By Budget Category

FY2013 FY 2014 FY2014 FY2015
Expenditure Grant Award Appropriation/ Projection
Grant Award
Received

296,929 - 394,837 384,899
104,528 - 144,490 157,957
40,101 - 59,964 34,481
255,407 - 249,046 241,551
408,663 - 423,456 460,043
26,267 - 125,000 55,547
1,131,894 - 1,396,793 1,334,478
1,131,894 - 1,396,793 1,334,478
1,419,133 1,375,869 - 1,453,642
578,415 620,023 - 669,473
82,308 85,602 - 85,604
863,059 1,741,848 - 1,771,993
1,482,537 772,106 - 852,922
10,448 423,000 - 423,000
4,435,900 5,018,448 - 5,256,634
5,567,794 5,018,448 1,396,793 6,591,112
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Personnel

APPROPRIATEDNDS
GENERAL FUND

28000 ADMINISTRATIVE SERVICE

28010 MAINTENANCE
TOTAL GENERAL FUND

TOTAL APPROPRIATED FUNDS
NONAPPROPRIATED FUNDS
FEDERAL FUNDS

28000 ADMINISTRATION SERVICE
28010 MAINTENANCE

28020 SECURITY

TOTAL FEDERAL FUNDS

TOTAL NOMPPROPRIATED

GRAND TOTAL

Services

322,196
62,703
384,899

384,899

100,000
536,632
817,010
1,453,642
1,453,642

1,838,541

Fringe
Benefits

122,900

35,057
157,957

157,957

42,130
217,369
409,974
669,473
669,473

827,430

OFFICE OF THE ADJUTANT GENERAL

Financial Summary

Supplies

20,381
14,100
34,481

34,481

9,072
46,000
30,532
85,604
85,604

120,085

Other Srvcs.
Chrgs.

72,722
168,829
241,551

241,551

337,000
1,346,966
88,027
1,771,993
1,771,993

2,013,544

Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Utilities

59,042
401,001
460,043

460,043

82,922
770,000

852,922
852,922

1,312,965

Capital
Outlays

55,547
55,547

55,547

3,000
400,000
20,000
423,000
423,000

478,547

Miscellaneous

Total

597,241

737,237
1,334,478

1,334,478

574,124
3,316,967
1,365,543
5,256,634
5,256,634

6,591,112



The Office of thédjutant General Federal

Territorial and Federal Governments share in the funding and staffing of the Office of the Adjutant General
(OTAG); the Federal Government provides the greater share of resources. The General Fund primarily supports
territorial functions and provides a match for the Federal Funds. The OTAG is responsible for contracting with the

United States Property and Fiscal Office through a Master Cooperative Agreement (MCA) to provide services to the

Virgin Islands National Guard (VING)This agreement is a contract between the territorial and federal
governments that divide or share some of the costs for operating and maintaining the VING. The Territory receives
federal funds as reimbursements for federalgquired programs and as fecal matching funds under the Master

/ 22LISNF GABS | ANBSYSyiao ¢KS INNIy3aSYSyda F2N LI eAy3d &
Under the MCA, the Government of the Virgin Islands further benefits through the employment of additional
territorial personnel.

In each state and territory, the National Guard has a separate contract containing similar general provisions but
covering different programs and priorities, as reflected in the separate missions of the state and territorial guard
units. In the Virgin Islands, the MCA is comprised of eight (8) appendices: ARNG Air Operating and Maintenance
Program, $111,994; ARNG Distance Learning, $161,183; ARNG Telecommunication, $205,000; ARNG Anti
Terrorism Program, $95,947; ARNG Environmentajiaro, $346,339; Real Property Operations & Maintenance,
$2,970,628; Army Security Guard Payroll, $1,165,954; and ARNG Electronic Security System $199,589. In many
programs of the VING, the federal government funds 75% of the costs while the Territergiggrdhe remaining

25%. In these programs, the MCA requires that each expefieen rent and salaries to office supplies and
telephone bills is funded by the same 75/25 Federal/Territorial split. Other VING activities are 100% federally
funded.

Army Natonal Guard Facilities Programs

The Facilities Program under the MCA provides federal support and services to the Territory through the VING for
the operation and maintenance of authorized facilities. This support includes federal funding for leatmdiatus
services, grounds maintenance, pest control, utilities, solid waste management, master planning, real property
administration, energy management, fire and emergency services, related engineering management, and costs of
salaries and fringe benefifer personnel to administer the programs. VING also receives federal funding for real
property maintenance and repair and for restoration, construction or alteration of facilities.

Along with services hamed above, in FY 2013 the Program procured equjsupplies and contract services for
general real property maintenance and repair. Funding (in excess of $25,000) was applied to larger dollar projects
for facilities maintenance, roadway improvements, and fencing upgrades at VING facilities on Sts EHmoh&t.

Croix.

Environmental Programs Resources Management

The Environmental Program provides federal support for environmental projects, programs and services initiated
by the VING that are necessary to comply with military, federal, and territenigronmental laws and regulations.
The Environmental program also supports natural and cultural resources management and programs of the VING.

Fiscal Year 2013 expenditures, in addition to personnel costs, include the use of funds for a varetynef r
environmental services, such as water quality testing, environmental permit fees, and disposal of hazardous waste.
This Unit also used funds on contracts for both environmental and historic preservation plans, hazardous material
handling and hazamls waste management training courses for VING personnel dealing with hazardous material
in their jobs, and other environmental training for the VING population.
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Electronic Security System Program

The Electronic Security System (ESS) program providé iéeral support to the VING for installation and
operation of electronic security systems to include intrusion detection systems, closed circuit TV, and electronic
entry and access control equipment. The Program covers contract services, procuremequipfent and
supplies, and salary and fringe benefits costs of employees working in the program.

In Fiscal Year 2013, the Program hired and trained an ESS Manager in August and purchased supplies and
equipment to maintain the electronic security systerhsaughout the VING on both St. Thomas and St. Croix.

Army Security Guards

The Army Security Guards Program provided employment to twienty (24) Base Security Guards for Fiscal Year

HAMO @ ¢CKS *ANBAY LaflyRa bl Gehe2al wilk retaindall peRsénael durfedly OS 2 F
employed under this program for Fiscal Year 2014. The funds received under this program are for payroll and
fringe benefits costs. The Base Security Guards continue to give excellent support in securindittee &l

personnel of the VING.

Expenditures for Telecommunications, Distance Learning, Air Operating and Maintenance, afiérrmism
programs consisted of payroll, office and cleaning supplies and monthly operating expenses.
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Government of the Virgin Islands
Listing of Federal Grants - 2015

CFDA NO. GOVERNMENT ENTITY MATCHRATIO  PRIOR YEAR(S) FY 2013 FY 2014 FY 2015
Federal Grantor FEDERAL/LOCAL MULTI-YEAR ACTUAL ESTIMATED PROJECTED
Grant Description or GRANT AWARDS Award Award Award
Type of Assistance 100% FEDERAL (YTD PE 9-30-2012)  Expenditure Expenditure Expenditure

Total Expenditure  Total Expenditure  Total Expenditure = Total Expenditure

ORG 280 OFFICE OF THE ADJUTANT GENERAL

U.S. Department of Defense

12.401  NATIONAL GUARD MILITARY OPERATIONS AND 88/12% - 5,499,416 5,018,448 5,256,634
MAINTENANCE (O&M) PROJECTS 4,435,900 5,018,448 5,256,634
PROJECT - 4,435,900 5,018,448 5,256,634

TOTAL ORG 280 AWARDS - 5,499,416 5,018,448 5,256,634

TOTAL ORG 280 EXPENDITURES-CY AWARDS 4,435,900 5,018,448 5,256,634

TOTAL ORG 280 TOTAL EXPENDITURES-ALL AWARDS - 4,435,900 5,018,448 5,256,634

A. The Match/Ratio Federa/Local of 88/12 represents an average. Some programs are 75/25 and others are 100%

LOCAL GRANT FOO1
MATCH PERIOD NOTE
FUNDS

637,407 10/01/14-9/30/15 A

637,407



SERVING THOSE WHO SERVED

OFFICE OF VETERAI
AFFAIR

Office of W= Veterans Affairs

Veterans
Affairs

® General Fund V.. Lottery & Taxi Medallion Auction Proceeds

$464,587

$154,800
$309,787 Non-Appropriated 33%

67% Funds

208



Message fronthe Director of the Office of Veterans Affairs

The mission of the Office of Veterans Affairs (OVA) is to provide information and services regarding benefits and
entittements to all veterans residing in the Virgin Islands. OVA compiles data concerning veterans; informs
veterans of available benefits garding employment, health, education, homeownership, and burial; and assists
with processing and filing of related claims.

Further, OVA interacts and coordinates with local and federal agencies regarding matters of interest to veterans
and recommendslgislation to the Governor affecting veterans and their families.

OVA set the following goals:

1 We commit to serving all veterans in a professional manner; our primary focus is customer satisfaction.
We revised our performance goals and strategic gtaleflect this priority. The Office implemented a
customer satisfaction survey to determine how well we meet the expectations of our veterans and their
families. The survey also seeks to document the quality of service at the comrhaség Outpatient
Clinic operated by the Veterans Administration/ Caribbean Healthcare System. We geared up our efforts
to bridge the gap between the Federal Health System and the needs of our veterans. OVA continues to
provide more reliable essential services to our vetesran all three islands.

1 We completed installation for our data system so as to document and record all veterans in the Virgin
Islands. At this stage, we have completed about 75% of records and hope to finish this fiscal year.

1 The Office assists the Aniggin Legion District 10 of the Virgin Islands in training their service officers to
assist other veterans in filing claims or in any other area of need.

1 OVA continues to train staff and update them on new and existing changes in both federal and local
veteNI yQa o0SySFTFAaAGaod

OVA currently has a staff of four (4) employees and anticipates hiring another employee for the St. Croix office.
lf GK2dzZ3K F¥S8S6 Ay ydzYoSNBRI 2dzNJ ad+FF Aa (y2e6fSR3ISIofS
dedicated b our veterans and link them with related resources and assistance.

¢CKS F2tft2Ay3 INB Y2y3 hz+! Q4 | 002YLX AaKYSyday

1 OVA educates veterans through regular promotion and outreach.

1 We create new activities, e.g. The Healthy Veteran Walk, to augmentrangoaditional events.

1 We inform veterans of changes in opportunities and benefits via our radio program on WSTA 1340 every
Monday from 7:30 p.m. to 8:00 p.m.

We look forward to continuing to work closely with all government agencies serving veterand/etferans
Administration (Medical and Benefits sections), Disabled American Veterans, and the Vocational Rehabilitation and
Employment Division of the Veterans Administration. OVA retains links with profit angirofin agencies to

ensure comprehensivassistance for our homeless and needy veterans.
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Office of Veterans Affairs

ORGANIZATIONAL TYBErvice

Strategic Goals:
1. Inform United States Virgin Islands veterans of available benefits relatiegpioyment, health,
education, homeownership, and burial and assist with processing and filing related claims.
2. Interact and coordinate with local and federal agencies regarding matters of interest to veterans.
3. Recommend legislation to the Governor affegtiveterans and their families.

Performance Goal:
1. Facilitate a process that ensures the receipt of all benefits and entitlements by eligible veterans.

Org 29000/eterans Affairs

Functional Statement

The Office of Veterans Affairs compiles datancerning veterans; informs USVI veterans of available benefits
regarding employment, health, education, homeownership, and burial; and assists with processing and filing
related claims. The Office of Veterans Affairs also interacts and coordinatedowithand federal agencies
regarding matters of interest to veterans. Additionally, the Office recommends legislation to the Governor
affecting veterans and their families.

Key Performance Indicator(s) SG/PG FY 13 FY 14 FY 15

Actual Estimate Target

Average customer satisfaction

rating for courtesy (based on 1 SG1,2,3/ 2 2 2

to 5 rating scale) PG1

Average customer satisfaction

rating for knowledge (based on SG1,2,3/ 2 2 2
) PG1

to 5 rating scale)

Avgrage customer satisfaction SG1.2.3/

rating forrespectfulness (based PG1 2 2 2

on 1 to 5 rating scale)
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES
FRINGE BENEFITS

TOTAL FUNIGENERAL FUND
TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS
LOCAL FUNDS
PERSONNEL SERVICES

FRINGE BENEFITS

SUPPLIES

OTHER SVS. & CHGS.

UTILITIES

CAPITAL OUTLAYS
TOTAINONAPPROPRIATED FUNDS

GRAND TOTAL

OFFICE OF VETERAN AFFAIRS
Departmental Financial Summary
By Budget Category

FY2013 FY 2014
Expenditure Grant Award

205,978 -
72,438 -
278,416 -

278,416 -

434,559 -
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FY2014
Appropriation/
Grant Award

Received

239,588
94,139
333,727

333,727

487,627

FY2015
Projection

216,163
93,624
309,787

309,787

464,587
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APPROPRIATED FUNDS
GENERAL FUND

29000 VETERANS AFFAIRS
TOTAL GENERAL FUND

TOTAL APPRORRED FUNDS

NONAPPROPRIATED FUNDS
LOCAL FUNDS

29000 VETERANS AFFAIRS
TOTAL LOCAL FUNDS

TOTAL NONPPROPRIATED

GRAND TOTAL

Personnel
Services

216,163
216,163

216,163

216,163

OFFICE OF VETERAN AFFAIRS
Financial Summary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Fringe Other Srvcs.
Benefits Supplies Chrgs. Utilities

93,624 - -
93,624 - -
93,624 - -

- - 154,800

- - 154,800

- - 154,800

93,624 - 154,800

Capital
Outlays Miscellaneous Total

- - 309,787
- - 309,787

- - 309,787

- - 154,800
- - 154,800

- - 154,800

- - 464,587



OFFICE OF LIEUTENAI
GOVERNOR

Administration

Office Of the Real Property Tax Division
Lieutenant Governor Recorder ofDeeds

Banking and Insurance
Corporation and Trademarks

H General Fund

H Commissioner of Insurance Administration Fund

H Corporation Division Revolving Fund H Financial Services Fund

H Recorder of Deeds Revolving Fund i Tax Assessor Revol. Fund

$14,750,037

$283,245
204 $3,551,617
24%

$3,000,00
20%

$200,000
1%
$6,730,720 °

46%

$984,455
7%
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Message from the Lieutenant Governor

The Office of the Lieutenant Governor continues to fulfilr@gulatory responsibilities ahonitoring the activities

of banks, including the recently legislated international banks, insurance companies, and other financial
institutions operating in the Territory; by processing requests for articles of incorporation, insurance licenses,
recording of deeds; andby assessing all real property taxes in a courteous, professional, efficient, and timely
manner.

The Lieutenant Governor is the Secretary of State, the Chairman of the Banking Board, the Commissioner of
Insurance, and has direct responstilover five (5) major divisions and three (3) subdivisions. The five (5)
Divisions are Administration and Financial Management, Banking and Insurance, Real Property Tax, Recorder of
Deeds, and Corporation and Trademarks. The three (3) Subdivisiok's.aRassport Acceptance Facility, Notary,

and Virgin Islands State Health Insurance Assistance Program (VI SHIP)/Medicare.

The functions and duties of the Banking Board are described in Title 9 of the Virgin Islands Code. The Lieutenant
Governor ishe exofficio Chairman of the Board, which regulates and supervises domestic and foreign banking
institutions and small loan companies operating in the Territory. The Board has the responsibility to promulgate
and enforce laws, rules, and regulationsdamsure compliance with banking practices.

The functions and duties of the Insurance Division are found in Title 22 of the Virgin Islands Code. The
Commissioner of Insurance has the authority to enforce the statutory provisions of this title, promudggeand
regulations, conduct investigations when possible violations exist, hold hearings, and bring actions against violators
in a court of law. Additionally, the Commissioner is responsible for licensing insurance companies, agents, and
brokers, as wll as examining records of companies and agefitse Commissioner may revoke licenses for cause.
Finally, the Commissioner is responsible for reviewing products offered by companies and for administering
qualifying examinations to agents and brokers.

Title 33, Sections 2363 and 2402 of the Virgin Islands Code authorizes the Governor to appoint a Tax Assessor who
shall be attached to the Office of the Lieutenant Governor and perform the functions and duties under the
supervision and control of the Lieutant Governor. The Office of the Tax Assessor is charged with the
responsibility and authority of assessing and taxing all real property in the Virgin Islands. Act No. 6976 transferred
the duties ancillary to the collection of real property taxes and ubdwer fees from the Department of Finance

to the Office of the Lieutenant Governor.

The Recorders of Deeds for the District of St. Thomas/St. John and the District of St. Croix, perform functions
outlined in Title 33, Section 2362 and Title 28, Chapierand 33 of the Virgin Islands Code, and Title 11a of the
Uniform Commercial CodeThe Recorder of Deeds acts as a custodian of all legal instruments relative to real and
personal properties. Title 33, Section 124, Virgin Islands Code, sets guidetiries sale of Internal Revenue
Stamps by the Recorder of Deeds. All revenue collections, carried out by the Recorder of Deeds in accordance with
the law, are reported monthly.

Title 13, Title 11, Chapter 21, Title 11A, Title 14, Section 611, and didétBe Virgin Islands Code govern the
functions and administration of the Division of Corporation and Trademarks. The Division of Corporation and
Trademarks processes registration/applications for all business entities and maintains their status énritioeyT

of the United States Virgin Islands. Businesses currently registered with this Division include domestic, exempt,
foreign, foreign sales, Virgin Islands foreign sales, cooperative and nonprofit corporations, domestic and foreign
sole proprietors,domestic partnerships, domestic and foreign limited partnerships, domestic and foreign limited
liability partnerships, limited liability partnerships, domestic and foreign limited liability companies, and federally
registered trademarks.
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Additionally,i KA & S5A@AaAz2y LINRPOS&aSa FYyR YIFIAYyldlrAyad (GKS ¢SNNRG2
Fiscal Year 2013 Accomplishments

1 Continued providing staff cross training on all functions of the Division

1 Maintained the processing time of the recordingdafeds to one day

1 Added National Insurance Producers Licensing software to assist in the licensing of Insurance agents and
brokers

T b!'L/ O2YLX SGSR | LINBfAYAYINE GNIAYAYy3I |yR S@Ifdz i
currently working on dull plan to introduce RisBased Examinations to the Division Examiners

1 Adopted the interim rules and regulations issued by the federal Department of Health and Human
Services for the implementation of the Affordable Care Act (ACA)

1 Provided opportunities to the Banking and Insurance staff for advanced training online or via travel
outside of the Territory

1 Posted Abandoned Property Listing for 2011 on website for the Office of the Lt. Governor
9 Issued over 1,200 licenses to Insurance and Eiaaegntities including 126 new entities
1 Registered over 8,000 Securities Dealer Broker Agents

9 Issued the 2011 and 2012 property tax bills in calendar year 2013 and reissued numerous 2011 tax bills via
email, thus providing a cost effective solution foail distribution

1 Provided extended services to customers through several outreach efforts to include Annual Passport Day
events and others

1 Participated in the Passport Day event on March 9, 2013

1 Completed the U.S. Department of State Web training tiedAnnual Certification for passports Agencies
by January 31, 2013

1 Worked closely with the Office of the Delegate to enable a more expedited service for persons with travel
emergencies.

1 Designated St. John as a passport facility to afford better re€ermping and timely transmission of
applications from the St. John location
VI Ship Accomplishments
1 Hosted town hall meetings on St. Thomas and St. Croix in conjunction with CMS

1 Participated in several radio programs throughout the community, includi@OD, AARP radio program,
Community Digest, 107.9FM DaVybe and 1340AM with Addie Ottley
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1 Participated in many outreach activities, such as-m@trement workshops at GERS, SMP (Senior
Medicare Patrol) health fair and the Rotary Club health fair, VI LegislzZNB Qa | St 4§ K CI A NJ
islands, Banco Popular PRetirement workshop, Project Homeless Connect, Antigua Barbuda
1 38420AFGA2YyT S5AFY2YyR tKINYIFIO&r 520G2NRa / K2A0S tK
Independent Living, Faith Wesleyanu@ih, Central Seventh Day Adventist, First Assembly of God, Church
of God Of Prophecy, Bovoni Baptist, Central Seventh Day Adventist Church, Lutheran Social Services,
Whim Gardens, and several other churches

1 Educated many different government and comniyniorganizations about the provisions to the
Affordable Care Act that directly affect our Medicare beneficiaries

1 Launched an aggressive media campaign to remind the public about the new dates for Open Enroliment
Period, placing ads on many of the locaflicastations and a commercial on the Government Access
Channel

1 Enrolled 603 Medicare Beneficiaries in Medicare Part D during the 2012 Open Enrollment Period

1 Performed extensive outreach to inform Medicare Beneficiaries that the Community CCRx PartvasPlan
ending its contract with Medicare and that they had to enroll in the AARP Preferred Plan because that is
the only plan available in the Territory for 2013

1 Participated in a Health Care Outreach hosted by the Virgin Islands Medical Institute

1 Participated in Health Disparities Conference hosted by the University of the Virgin Islands

1 Participated in many webinars and conference calls scheduled by CMS that provided training in several
areas such as Durable Medical Equipment, Volunteer Managemiffordable Care Act and Medicare

Part D, to name a few

1 Maintains partnerships with programs such as the Senior Community Service Employment Program
(SCSEP) and serves as a host agency for one of their senior employees

MIS Accomplishments:
1 Completeddesktop replacements in critical areas and assessed for upgrades
1 Launched GIS project to create a territaride platform
1 Upgraded property tax data collection systems
1 Implemented new recyclable and reusable toner process

1 Completed the overhaul afetwork replication topology
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Office of the Lieutenant Governor

ORGANIZATIONAL TY R#ministrative and Regulatory

Strategic Goals:
1. Regulate and monitor the activities of banks, insurance companies, and other financial institutions.
2. Ensure the publiceceives courteous, professional, efficient, and timely service.
3. Ensure the GIS Parcel Data Management System is complete and fully functional.
4. Ensure equity in valuation of real properties.

Performance Goals:

Promote safety and security through the issga of local and national legal documents.
Establish market value.

Collect taxes and fees.

Promote operational efficiency.

Ensure solvency in financial institutions.

Monitor compliance.

oukrwbdE

Org 30000 Administration

Functional Statement

The AdministrationDivision oversees the daily operations of the Office of the Lieutenant Governor, which is
comprised of four (4) other Divisions. It facilitates the procurement of goods and services and centralizes the
maintenance of all personnel, time and attendanceiwties, and financial records. In addition, this Division is
responsible for the administration and regulation of passport and notary processes.

Org 30100 Real Property Tax Assessment

Functional Statement

The Real Property Tax Division assessesalllpreperty in the United States Virgin Islands, updates tax maps to
levels of acceptance for location of real property, maintains updated tax assessment rolls for all federally and
locally owned properties, and dispenses corresponding bills.

KeyPerformance Indicatos SG/PG FY 13 FY 14 FY 15
Actual Estimate Projected

Percent of commercial propertiey  SG4/

revaluated PG2,3 100% 100% 100%

Percent of new residential SG4/

properties revaluated based on PG2,3 100% 100% 100%

total inventory
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Org 30120 Real Property Tax Collection

Functional Statement
The Real Property Tax Division collects all real property taxes for the United States Virgin Islands, issues property
tax clearance letters, enforces real property tax payments, and upddtesahbroperty tax collection records.

Key Performance Indicater SG/PG FY 13 FY 14 FY 15
Actual Estimate Projected

Percent of revenue collected SG2/ 0 0 0
based on total projected revenu¢ PG3,4,6 80% 80% 80%
Number of days to issue tax SG2/

clearance letters PG3,4,6 2 days 1.5days | 1.5days

Org 30200 Recorder of Deeds

Functional Statement

The Recorder of Deeds Office is responsible for recording and filing federal and local deeds, mortgages, contracts,
liens, mortgage releases, and all other leigatruments relating to the transfer of title and encumbrances on all

real and personal property. It is also responsible for the sale of all revenue stamps.

Key Performance Indicatsr SGIPG FY 13 FY 14 FY 15

Actual Estimate  Projected

SG2,3/
PG2,3,4

Percent ofdocuments processed

98% 98% 98%

Org 30300 Banking and Insurance

Functional Statement
The Division of Banking and Insurance serves as the regulatory administrative agency with responsibility to
regulate all banking, insurance, securitiaad financial services in the Territory.

Key Performance Indicators SG/IPG FY 13 FY 14 FY 15

Actual Estimate Projected

Percentage of all examinations SG1.2/

conducted on regulated entities ' 95% 95% 95%
PG1,4,5,6

and persons

Percentage of monthlyguarterly,

semtannual and annual reviews SG1,2/ 90% 100% 100%

from licensed entities based on | PG1,4,5,6

FY goals

Percentage of quarterly Premiun

tax filings submitted/annual SG1,2/

reconci?iation based on total PG1,4,5,6 100% 100% 100%

required
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Percentage of new/renewal
applicants reviewed for issuanceg SG1,2/ 0 0 0
of licenses and securities PG1,4,5,6 95% 100% 100%
registration
Percentage of insurance rates SG1.2/
and policy forms reviewed ' 65% 95% 95%
. PG1,4,5,6
annually based on total received
Percentage of SG1.2/
complaints/inquiries completed ' 80% 85% 85%
. PG1,4,5,6
based on total received
Percentage of abandoned SG12/
property claims processed base( ' 95% 100% 100%
. PG1,4,5,6
on total received
Percentage of Regulation D
filings, FederallCovered
Securities and Notice Filings by
Federally Covered Investment
Advisers; Filings by BrokBealer SG1,2/ 100% 100% 100%
and BrokefDealer Agents; PG1,4,5,6
Investment Adviser and
Investment Adviser
Representatives to be processe(

*The KeyPerformance Indicators noted above address the following statutes: Title 9 V.I.C.: financial institutions; securities atigisfr

money transmitters; mortgage brokers, lenders and originators; savings and loan associations; small loan compani¢gmmdn¢ a Qa4 T ¢ A Gf S
12A, Ch. 7 V.I.C.: debt management providers; Title 22 V.I.C.: alternative markets; adjusters; air ambulance; apprenticémntda

companies; captives; insurance agencies and companies;-nesident/resident agents and brokers; premium famce companies; risk

retention groups; sebA Y & dzNJ y OST 482t AOAG2NAT &dzNLJ dza f Ay Sa Ay &doBing propériy it S O2 Y LI
holder and owner.

Org 30400 Corporation and Trademarks

Functional Statement

TheCorporation and Trademarks Division is responsible for registration of articles of incorporation; amendments
for acquisitions and mergers; V.l. foreign sales corporations; exempt companies; domestic, foreign gmdfibon
corporations and limited liabilt partnerships; changes of names and trademarks; the Uniform Commercial Code;
the computation of franchise taxes; and review and filing of annual reports and financial statements.

Key Performance Indicatsr SG/PG FY 13 FY 14 FY 15
Actual Estimate Projected

Percent of new business entity SG2/

filings processed (Trade names,| PG1,3,4,6 80% 75% 75%

Corp., LP, LLP and LLC)

Percent of total UCC filings SG2/

processed PG1,3,4,6 95% 95% 95%

Percent of Good Standing SG2/ . . .

Requests/Certificates processed PG1,3,4,6 90% 90% 90%
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES

FRINGE BENEFITS

SUPPLIES

OTHER SERVICES

UTILITY

CAPITAL PROJECTS

MISCELLANEOUS
TOTAL FUNIGENERAL FUND

TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS
LOCAL FUNDS
PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
UTILITIES
CAPITAL OUTLAYS
TOTAL NORPPROPRIATED FUNDS
FEDERAL FUNDS
PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
CAPITAL OUTLAYS
TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

OFFICE OF LT. GOVERNOR
Departmental Financial Summary
By Budget Category

FY2013 FY 2014 FY2014 FY2015
Expenditure Grant Award Appropriation/ Projection
Grant Award
Received

3,763,427 - 4,146,660 4,586,557
1,489,768 - 1,737,200 1,844,127
173,157 - 100,098 100,036
489,430 - 17,188 100,000
177,200 - 404,382 100,000

951 - - -

- - 300,000 -
6,093,933 - 6,705,528 6,730,720
6,093,933 - 6,705,528 6,730,720
1,790,313 - 2,154,048 2,633,446
655,653 - 816,686 1,001,183
332,925 - 945,515 515,755
3,398,096 - 2,736,676 3,260,691
431,564 - 572,274 427,742
85,584 - 294,737 180,500
6,694,135 - 7,519,936 8,019,317

53,487 - - -

20,325 - - -

3,316 3,000 - -

27,093 41,227 - -

6,100 3,000 - -

110,321 47,227 - -
12,898,389 47,227 14,225,464 14,750,037
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APPROPRIATED FUNDS
GENERAL FUND

30000 ADMINISTRATION
30100 REAL PROP TAX DIV

30120 PROPERTY TAX COLLECTIO

30200 RECORDER OF DEEDS

Personnel
Services

1,695,747
1,645,190
483,288
307,323

30400 CORPORATIONS AND TRADE 455,009

TOTAL GENERAL FUND

TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS
LOCALWBNDS

30100 REAL PROP. TAX DIV.
30200 RECORDER OF DEEDS
30300 BANK & INSURANCE
30320 FINANCIAL SERVICES
30400 CORPS. & TRADEMARKS
TOTAL LOCAL FUNDS
FEDERAL FUNDS

30300 BANK & INSURANCE
TOTAL FEDERAL FUNDS

TOTAL NORPPROPRIATED

GRAND TOTAL

4,586,557

4,586,557

1,954,129
679,317

2,633,446

2,633,446

7,220,003

OFFICE OF LT. GOVERNOR
Financial Summary

Fiscal Year 2015 Governor's Recommendation

All Funds By Activity Center

Fringe
Benefits Supplies
632,248 100,036
687,597 -
219,740 -
125,495 -
179,047 -
1,844,127 100,036
1,844,127 100,036
- 80,250
- 41,450
757,363 8,000
243,820 305,000
- 81,055
1,001,183 515,755
1,001,183 515,755
2,845,310 615,791

Other Srvcs.
Chrgs.

100,000

100,000

100,000

856,905
153,800
249,816
1,835,980
164,190
3,260,691

3,260,691

3,360,691

Utilities

58,000
42,000

100,000

100,000

47,300
4,750
30,692
337,500
7,500
427,742

427,742

527,742

Capital
Outlays

150,000
30,500
180,500

180,500

180,500

Miscellaneous

Total

2,585,031
2,374,787
703,028
432,818
634,056
6,730,720

6,730,720

984,455

200,000
3,000,000
3,551,617

283,245
8,019,37

8,019,317

14,750,037



Office of the Lieutenant Governeiederal

Affordable Care Aat Consumer Assistance Program Grants

The Division of Banking and Insurance of the Offit¢he Lieutenant Governor (LGO) received two Consumer
Assistance Program Grants from the Department of Health and Human Services (HHS), for the purpose of
implementing the Affordable Care Act Consumer Assistance Program in the United States Virgin I3lkads
Division is the designated Health Insurance Consumer Assistance Agency and it is responsible for all consumer
protection issues. An initial award of $149,880 was received on October 15, 2010 and later extended until October
14, 2012. A second awhof $200,000 was granted on August 24, 2012, which was extended for one year and will
SELANB 2y 1 dz3dza0 HOZX HAmMN® tKSasS | g NRa KIF@S 0SSy dz
Affordable Care Act, relative to investigating consumer comfda collecting complainant data, assisting with
claims and appeals, and organizing awareness campaigns to inform both insured and uninsured residents.
Moreover, the funding allowed the Division to hire two Consumer Protection Officers, one in eadbt,déstd

provide training to the staff who delivers services relative to the Affordable Care Act. The officers took part in
seven educational training sessions. For the grant period beginning August 24, 2012 to present, the Division
assisted customers witfive complaints and inquiries, four (4) are closed and one (1) remains open.

To meet the mandates of the Affordable Care Act Consumer Assistance Program, the Division amended its State
Based Systems (SBS) License Agreement on January 13, 2010 tothechluléty to upload complaints and collect
demographics and other required data for subsequent submission to HHS relative to the Consumer Assistance
Program.

CKS S5AGAaA2YyaQ hdziNBFOK tNRBINIY G221 LI NIovided/hedlth NJ RA 2
insurance information to the Spanigpeaking community. The outreach continues to place advertisements in

local newspapers to create awareness as well as to provide consumer protection information to the community.

The outreach program adscreated brochures and other written materials in English and Spanish. The program

has and will continue to use broadcast media to further its outreach. One spot was featured on the Virgin Islands
Government Access Channel. The most recent outreadkitsictvas during the 2014 St. Croix Agriculture and

Food Fair, where approximately three hundred eigfitee (385) members of the community received services.

The Office of the Lieutenant Governor does not expect to receive any future federal fundihgsfprogram.

Grants to States for Health Insurance Premiums Rate Redgwale 1

CKS 20280GA08 2F GKS ! ®{® +ANBAY LAflyRa whtis wdSorss
health plans and health maintenance organizations {ees}, their market shares by carrier, aggregate premiums

in these markets by carrier, and rates and loss ratios. The reviewers interpreted the study results to predict the
effect on premiums of meeting the new federal minimum loss ratios, particuladyefifect on the competitive

market in the United States Virgin Islands and the effect on the solvency of individual carriers.

The reviewers also requested data from carriers to analyze actual historical premium trends in the marketplace for
an extensiveanalysis of premium trends. This analysis formed the basis for the development of a rate review
infrastructure that will collect, analyze, and report meaningful data regarding rate filings, reviews, and the
approval/disapproval process to the HHS SecretaFhis information will be used to enhance the current review
capacity. The study was done by Milliman, LLC of Puerto Rico.

The grant was awarded on March 29, 2011, and a revised budget was submitted on April 29, 2011. The division
requested and receivk a oneyear ncecost extension in January, 2012. Since then, LGO has used the local
implementation process. Local finance accounts were established to facilitate draw downs. Final terms were
reached and Milliman has responded with all the necessaryirements. Once the contract is signed by both
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parties, it will be submitted to the Department of Property and Procurement, then the Department of Justice, and
finally to the Governor for execution. That process may take approximately eight (8) to td2medeks.

The project computer was delivered and a bid was received for the website. The bidder was asked to provide
supporting documents. The bidder is qualified, so LGO anticipates awarding the contract to the bidder and expects
completion within ore month of finalizing the contract, which may take ninety (90) days.-80sbextension was
requested until December 2014 to complete the task.

As part of a comprehensive effort by the United States Virgin Islands to implement the Affordable Care Act, th
Premium Rate Review Project is partnering with the Health Insurance Exchange Program (Office of the Governor)

G2 O02ttFro02NrdS 2y lyeé STF2NI GKFd A& Ydzidzr tt& o0SySTFAOA
involved in monitoring the mgress of both grants and expects smooth coordination and cooperation between the

two efforts, including monthly meetings to discuss progress.
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Government of the Virgin Islands
Listing of Federal Grants - 2015

CFDA NO. GOVERNMENT ENTITY MATCH RATIO  PRIOR YEAR(S) FY 2013 FY 2014 FY 2015 LOCAL GRANT FOO1
Federal Grantor FEDERAL/LOCAL MULTI-YEAR ACTUAL ESTIMATED PROJECTED MATCH PERIOD NOTE
Grant Description or GRANT AWARDS Award Award Award FUNDS
Type of Assistance 100% FEDERAL (YTD PE 9-30-2012)  Expenditure Expenditure Expenditure

Total Expenditure  Total Expenditure  Total Expenditure  Total Expenditure

ORG 300 OFFICE OF THE LIEUTENANT GOVERNOR

U.S. Department of Health and Human Services

03.324  STATE HEALTH INSURANCE ASSISTANCE PROGRAM 100% - - 47,227 = 04/01/15-03/31/16

COOPERATIVE AGREEMENTS - 33,013 .
B - 33,013 14,214

93511 AFFORDABLE CARE ACT (ACA) GRANTS TO STATES FQB0% 304,913 - - . - 03/28/11-03/27/13
HEALTH INSURANCE PREMIUM REVIEW - - 5
PROJECT - PREMIUM REVIEW GRANTS 246,400 4,185 - .

93.519 AFFORDABLE CARE ACT (ACA) - CONSUMER ASSISTANGE6 349,880 - - . - 10/15/10-10/14/12
PROGRAM GRANTS - - .
PROJECT 111,289 77,837 160,754 =

93.779  CENTER FOR MEDICARE & MEDICAID SERVICES RESEABWDA, 41,275 - - . - 04/01/12-03/31/13
DEMONSTRATIONS & EVALUATIONS - - 5
PROJEGTCMS RESEARCH 2,811 28,299 - .
TOTAL ORG 300 AWARDS 696,068 - 47,227 .
TOTAL ORG 300 EXPENDITURES-CY AWARDS - 33,013 .

TOTAL ORG 300 TOTAL EXPENDITURES-ALL AWARDS 360,500 110,321 193,767 14,214



BUREAU OF INTERNA
REVENUE

5ANBOG2NRE hTTFTAOS
Audit Enforcement

Processing

Delinquent Records

Computer Operations

HGeneral Fund ® Casino Revolving Fund

$11,110,069

Non-Appropriated
Funds

$11,060,06
99.53%

$50,000
0.47%
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Message from the Director of Bureaulafernal Revenue

¢CKS +*+ANBAY LatlyRa . dz2NBIdz 27 LadrirSshdfidn fand wiSogtémedzdiGlie LINRA Y |
Internal Revenue and local tax laws of the Virgin Islaridse Virgin Islands Bureau of Internal Revenue (Bureau)

was created inAugust 1980 as a separate independent agency of the Government of the Virgin Islands and
maintains offices on all three islands. As the major revenue collection agency of the Government, the Bureau is
required to maintain the human capital and technicasources needed to succeed in its mission. The Bureau has
jurisdiction over the internal revenue taxes of the Virgin Islands, including income, gross receipts, excise, highway
users, hotel room, entertainment, and fuel taxes. The Naval Service Apgropriact of 1922 established a
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applies by substituting the Virgin Islands for the United States wherever necessary to obtain full effect igithe Vir

Islands. The Virgin Islands mirrored income tax system necessitates-gmingnworking relationship with the

Internal Revenue Service and the United States Department of the Treasury.

The Bureau is under the supervision of a Director, Deputy ©irexf Operations, and department chiefs. The

YIAY oN}yOKSa INB tNrOSaaArAy3dsx 5S8StAyljdsSyd ! O02dzyia | yR
Office is responsible for the overall operations of the Bureau. This Office sets the policyrfioiséering the tax

laws, and includes the Federal Disclosure Office, the Criminal Investigations Division, the Office of Chief Counsel,
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compliance withthe Internal Revenue tax laws and to collect the tax revenues owed to the Government of the

Virgin Islands.

The Audit Enforcement Branch is responsible for ensuring the highest degree of voluntary compliance with the
Internal Revenue tax laws througfffioe and field examinations. The performance indicators for the Audit Branch
are to increase the number of office and field audits conducted and to provide taxpayer assistance for tax filings.
Revenue Agents receive training from the Internal Revenugi@ein the use of available examination tools.
Recently, the agents received training from antba-job instructor, who accompanied the audit staff on their
audits.

The Delinquent Accounts and Returns Branch is responsible for the collection of lthqudat taxes and for
securing tax returns, using various collection tools available to them as a matter of law. This area also relies on
training from the Internal Revenue Service to ensure that the revenue officers are knowledgeable in the latest
collection trends and tactics. The performance goals of this Branch are to increase the number of delinquent
returns secured and to increase the dollar amount of delinquent taxes collected.

The Processing and Accounts Branch is responsible for processagraliurns and collecting and depositing all
tax revenues. The main goals for the Processing Branch are to correct imperfect income tax returns within ninety
(90) days of receipt and to process all types of returns within ffiviy (45) days of receif the return.

The Computer Operations Branch was established to implement and support an automated tax administration
system. The performance objective for the Computer Operations Branch is to increase the nhumber of assessments
and bills generated. Ding Fiscal Year 2013, the Bureau processed 26,084 units of income tax refunds totaling
$72.6 million.

As the grantee of $1.125 million dollars from the Department of Interior in Fiscal Year 2011, the Bureau continued

to provide formal orthe-job audittraining to both the Audit and the Delinquent Accounts and Returns Branches,
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Revenue Service. A significant improvement was made to the CamfiieReceipt module, allowing for the

upfront scanning of the tax returns received at the Bureau. The Bureau continues to explore areas of
improvement that would enhance the quality of service to taxpayers. We recognize that this requires a continued
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investment in human resources and in related technological support structure. These are essential requirements
that will enable the Bureau to effectively administer and enforce the tax laws of the Virgin Islands.

Bureau of Internal Revenue
ORGANIZATIONALYPEAdministrative

Strategic Goals:
1. Administer and enforce the tax laws of the Virgin Islands

Performance Goals:
1. Process and collect in a timely manner.
2. Enforce taxpayer compliance.

hNB onnnn 5ANBOG2NRa hFFAOS

Functional Statement

¢tKS 5ANBOG2NRA hFFAOS Aa NBalLRyairoftS FT2N) GKS 20SNI f ¢
for administering and enforcing Internal Revenue Tax Laws of the United States Virgin Islands. The Office makes
policy decisions, rulings, and interpretations of Internal Revenue Tax Laws. The Office of Chief Counsel, the
Criminal Investigation Division, the Reviewer/Conferee, and the Federal Disclosure Units are all part of the
5ANBOG2NNa hTFAOSO®

Org 34010 Audit Enforceant

Functional Statement

The Audit Enforcement Branch is responsible for ensuring the highest degree of voluntary compliance of Internal
Revenue Tax Laws through field and office audit examinations. The branch also oversees preparation assistance for
income tax returns and reviews Economic Development Commission (EDC) beneficiary information.

Key Performance Indicators | SG/PG| FY 13 FY 14 FY 15

Actual  Estimate Projected

Number of office audits SG1/

conducted PG2 843 1,800 1800
. . SG1/

Number of field auditeonducted PG2 309 230 300

Org 34020 Processing

Functional Statement

The Processing and Accounts Branch is responsible for processing all tax returns, collecting and depositing all tax
revenues, maintaining accurate taxpayer informatigenerating assessments and issuing notices of taxes due,
providing tax collection services at ports of entry, and providing taxpayer assistance.
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Actual Estimate Projected

Key Performance Indicators | SG/PG| FY 13 FY 14 FY 15

Percent of returns corrected SG1/

0, 0, 0,
within 90 days of receipt PG1 78.3% 90% 90%
Percent of income tax returns SG1/
processed within 45 days of PG1 58.3% 95% 90%
receipt

Org 34030 Delinquent Accounts

Functional Statement

The Delinquent Accounts arRkturns (DAR) Branch is responsible for the collection of all delinquent taxes and tax
returns and uses various collection tools. This Branch facilitates voluntary compliance by assisting taxpayers in
satisfying delinquent obligations.

Actual  Estimate Projected

Key Performance Indators SG/PG| FY 13 FY 14 FY 15

Amount collected from SG1/

delinquent accounts (millions) PGZ $31 $33 $33
Number of delinquent returns SG1/ 2.489 2200 2200
secured PG2

Org 34050 Computer Operations

FunctionalStatement

The Computer Operations Branch was established to implement and support an automated tax administration
system, including the creation of an Individual and Business Master Tax File. This system provides data processing
support servicesprocesses assessments, tax bills, and tax refunds; and maintains the historical database.

Key Performance Indicators | SG/PG FY 13 FY 14 FY 15
Actual  Estimate Projected
Number of assessments SG’ll 49.967 50,000 50,000
processed PGZ
. SG1/
Number ofbills generated PG 30,668 25,000 25,000
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BUREAU OF INTERNAL REVENUE
Departmental Financial Summary
By Budget Category

APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES

FRINGE BENEFITS

SUPPLIES

OTHER SERVICES

UTILITY

CAPITAL PROJECTS
TOTAL FUNIGENERAL FUND

TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS

LOCAL FUNDS
PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES

OTHER SVS. & CHGS.
UTILITIES

CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

FEDERAL FUNDS
PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
UTILITIES
CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

FY2013
Expenditure

4,376,454
1,735,016
89,137
2,176,112
303,613
55,214
8,735,547

8,735,547

3,676
22,482

26,158

675,329

114,850
790,179

9,551,884

229

FY 2014
Grant Award

FY2014
Appropriation/
Grant Award

Received

4,957,725
2,105,266
130,500
1,257,610
1,160,562
50,000
9,661,663

9,661,663

10,000
40,000

50,000

9,711,663

FY2015
Projection

5,874,244
2,499,825
117,500
2,073,500
370,000
125,000
11,060,069

11,060,069

10,000
40,000

50,000

11,110,069
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APPROPRIATED FUNDS
GENERAL FUND

34000
34010
34020
34030
34050

DIRECTORS OFFICE
AUDIT ENFORCEMENT
PROCESSIMRANCH
DELINQUENT ACCOUNTS
COMPUTER OPERATIONS

TOTAL GENERAL FUND

TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS
LOCAL FUNDS

34000 DIRECTOR'S OFFICE
TOTAILOCAL FUNDS

TOTAL NONPPROPRIATED

GRAND TOTAL

Personnel
Services

1,016,044
994,748
2,210,970
1,299,041
353,441
5,874,244

5,874,244

5,874,244

BUREAU OF INTERNAL REVENUE
Financial Summary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Fringe Other Srvcs.

Benefits Supplies Chrgs. Utilities
374,777 117,500 2,073,500 370,000
398,569 - - -

1,028,508 - - -
552,182 - - -
145,789 - - -

2,499,825 117,500 2,073,90 370,000

2,499,825 117,500 2,073,500 370,000

- 10,000 40,000 -

- 10,000 40,000 -

- 10,000 40,000 -
2,499,825 127,500 2,113,500 370,000

Capital
Outlays Miscellaneous

125,000 -

125,000 -

125,000 -

125,000

Total

4,076,821
1,393,317
3,239,478
1,851,223
499,230
11,060,069

11,060,069

50,000
50,000

50,000

11,110,069



Bureau of Internal RevenugFederal
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(DOIOIA) provides funding for Technical Assistance projects to respond directly to the immediate needs,
challenges, and individual requirements of local agencies and organizations. Technical Assistance funding allows

for the administréion of shortterm projects to promote the development of the United Statf§iliated insular

areasand to facilitate greater seljovernance and selufficiency.

¢KS . dzNBIl dz NEOSAOPGSR FTSRSNIt TFdzy RAy 3 A yExodd BaOSystem inl NE H N
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processing and transmission of Federal tax information in conjunction with the IRS. The current system operates

on a Microsdt Access Database in which transaction processing and reporting are extremely limited; this system is

y2i O2YLI GA0fS 6AGK GKS . dzNBlFdzQa !{nnn wtD YFAY 2LISNI
available until Fiscal Year 2013. The Buraaticipates no additional funds for Fiscal Year 2015.
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Government of the Virgin Islands

Listing of Federal Grants - 2015

GOVERNMENT ENTITY MATCH RATIO  PRIOR YEAR(S) FY 2013
Federal Grantor FEDERAL/LOCAL MULTI-YEAR ACTUAL
Grant Description or GRANT AWARDS Award

Type of Assistance 100% FEDERAL (YTD PE 9-30-2012)

Total Expenditure

Expenditure
Total Expenditure

ORG 340 BUREAU OF INTERNAL REVENUE

U.S. Department of the Interior

ECONOMIC, SOCIAL, & POLITICAL DEVELOPMENT OF THE% 1,650,000
TERRITORIES -
DIRECT PAYMENTS WITH UNRESTRICTED USE/ 188,597 790,179
FORMULA / PROJECT
TOTAL ORG 340 AWARDS 1,650,000
TOTAL ORG 340 EXPENDITURES-CY AWARDS -
TOTAL ORG 340 TOTAL EXPENDITURES-ALL AWARDS 188,597 790,179

FY 2014
ESTIMATED

Expenditure
Total Expenditure

FY 2015 LOCAL

PROJECTED MATCH

Award Award FUNDS
Expenditure

Total Expenditure

310,571 360,653

310,571 360,653

GRANT
PERIOD

08/24/11-12/31/14

FOOT
NOTE



BUREAU OF MOTOR
VEHICLES

Office of the Director

Administration

Drivers Licensing and Identification
Registration and Inspection

Records Management and Information Systen

i Personalized License Plate Fund ®General Fund  LiBureau of Motor Vehicles Fund

$2,987,158

$1,447,005
$540,153 = 48.4%

18.1%

$1,000,000,
33.5%
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Message from th®irector of the Bureau of Motor Vehicles

The Bureau of Motor Vehicles (BMV) was established under Title 3, Virgin Islands Cod23%227amended

with responsibility to exercise general control over the administration of laws, the collection of fie¢éiageo the

licensing of motor vehicle operators, and the registration and licensing of motor vehicles as provided by law. The

two divisions of the Agency are Administrative Support Services and Customer Services. The Administrative
Support Servicesildsion is comprised of the Director and his support staff. Under the leadership of the Director,

the unit provides overall direction, organization, leadership, logistical, administrative, contractual and financial

support to all activities. The CustomgrS NIA OSa 5A@GAaA2y KlFa GKNBS dzyiaiday 5
Registration and Inspection, and Records Management. The units are responsible for providing the motoring
LJzof AO 6AGK RNAGSNNa fAO0OSyadaSaszr og@d®EAGE S . NSIONERlivaE & AR Y
O22NRAYI GSR Odzai2YSN) aSNBAOSa G2 (GKS Y2G2NRy3 Lzt AO I

During Fiscal Year 2013, BMV continued to improve services to the motoring public and has accomplished several
goals an met numerous objectives; however, we did not meet desired expectations in our performance goals and
performance indicators. Of the four performance indicators, we met two. The two performance indicators that we
RAR y20 YSSG ¢SNB AGKSS 267! ONBENI2INR ANSFi2NW S@afid RNA OSNRA f A
f AOSyaS |IyR @SKAOtS NBIAAGNIGA2Y L¢ ySisg2N] o¢ 2 AGK
February 2014, all source documents will be placed on a server ratlzar ¢im hard copy files, rendering
information more readily accessible to management and staff. We have begun the process of hiring a Systems
Analyst to improve performance of the MIS Section, and we have recently hired a Computer Operator Il to provide
needed technical support.

0]
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through the testing and implementation phase. The facial recognition software is completed and quality assurance
tests are unG NB | & ® 28§ 02YLX SGSR IyR 4dz2oYAUGGSR om 2F o o0SyO
license certification package to the Department of Homeland Security. The BMV has also completed training on

the system to access the electronic verificationvibél events nationwide and to verify birth records in accordance

with the Real ID Act of 2005. BMV has also provideB 24dzNJ | 00Saa (2 GKS . dzNBldz 2F a2
RNAGSNRa tA0SyasSa FyR @SKAOf S NBbfardetnénNand the2Bepartme of i KS Ay
Justice to assist cagesolution.

This Office has developed and submitted Critical Hiring Plans through the Division of Personnel, contingency plans

G2 ha. ¥F2NJ 0KS D2@SNYy2NDa I LILIND@weénihe Unitdd StediwdrketslUNGnA O A LI
and the Government. We have purchased twethiyee servers needed to provide the hardware platform for the

ySs RNAGSNNa fAO0OSyaS aeadSy FyR AyaidltftSR FRRAtGAZ2Y L &
the Division of Highway Safety totaling $730,000 to a) fund the Motorcycle Safety Education Program and the
vehicle registration system and b) accommodatelioe registration and kiosk systems in the Virgin Islands, which

will help to reduce the volum of customers physically doing business at the Bureau.

We have provided amendments to, and successfully supported legislation for, a territorial identification card for
residents of the United States Virgin Islands and identified a funding sourcegtini®roject Funding Worldwide to
construct the new BMV building on St. Croix, the site for which is undergoing assessment. The project-s shovel
ready and estimated to cost $5.5 million dollars. BMV has also gained successful approval of a $52,250mgrant fro
the U.S. Department of Interior to repair the St. John Inspection Lane and has identified a new building site on St.
Thomas and plans to relocate the Bureau of Motor Vehicles operations to that site.

. a+Q4 TFdzidNB LX Fya Sy iistatve Office BOiRliggom MNIOI; b)2mplergeRitatibnof ACtR Y A Y

No. 7077, Virgin Islands Motorcycle Safety Education Act of 2009, the Commercial Motor Vehicle Inspection Act of
2010; and c) full compliance with the Real ID Act of 2005.
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Bureau of Mtor Vehicles
ORGANIZATIONAL TYREtvice

Strategic Goal
1. Provide quality service that will result in safer roads and highways

Performance Goal
1. Provide timely and accurate information and services

Org 36000 Office of the Director

FunctionalStatement
The Office of the Director ensures that the Bureau provides the most productive, efficierteféasive, and
coordinated delivery of services.

The Office of the Director identified several initiatives for implementation during Fiscal20d4dr 1) breaking
ground for an administrative office building on St. Croix; 2) implementation of Act No. 7077, Virgin Islands
Motorcycle Safety Education Act of 2009; 3) implementation of the Commercial Motor Vehicle Inspection Act of
2010; and 4) initiabn of several new services and fees which will increase General Fund revenues.

Org 36010 Administration

Functional Statement

Administration provides all administrative, logistical, contractual, and financial support for the daily operations of

the Burear of Motor Vehicles (BMV). Related duties include the management of all correspondence; the
LINBLI N GA2y 2F Y2y UGKfe@z ljdzk NISNI&z FyR Fyydzrf NBLRNIAT
vehicle registrations.

The Administrative Dision plans to implement during Fiscal Year 2014 a fully automated Human Resources (HR)
section; a planned enforcement of Standard Operating Procedures (SOPs) for the HR and Payroll sections; and the
introduction of anin-house accounting structure to dditate timely fiscal recording and reporting of allotments

and expenditures for both local and federal funds as well as revenues collected.

Org 36100 Drivers Licensing and Identification

Functional Statement
5NAGSNEQ [ A
LN OGdAOIFf R
required forms.

FNAGEINBGARYOSY¥S LINRINI Y GKN
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FY 13 FY 14 FY 15

Estimate Projected

Average waiting time of
Odza 12 YSNAR F2N] SG1/ | 20min. | 25min. | 25 min.

licensing and identification PG1
Average record retrieval time| SG1/ . . .
(Lost License) PG1 26 min. 25 min. 25 min.

Org 36110 Registration aridspection

Functional Statement

Registration and Inspection inspects vehicles to ensure that they are roadworthy and insured for the period of
registration and that each meets legal requirements on tinted glass. Inspectors also verify accuracy and validity of
information on the registrdabn certificate.

Key Performance Indicator SG/PG FY 13 FY 14 FY 15

Actual Estimate Projected
Average waiting time per
vehicle (norcommercial and | SG1/
taxi) during registration and PG1
inspection

28 min. 35 min. 35 min.

Org 36120 Recorddanagement and Information Systems

Functional Statement

Records Management and Information Systems ensure that the BMV employees have the most updated
automation and communication technology. Responsibilities include system upgrades and training ofeemplo

for coordination with the appropriate agencies to solve information technology problems.

Key Performance Indicator SG/PG| FY 13 FY 14 FY 15

Actual Estimate Projected
526y GAYS FT2NJ| SG1/ 1135
license and vehicle PG1 r;1in 240 min. | 240 min.

registration IT network
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BUREAU OF MOTOR VEHICLES
Departmental Financial Summary
By Budget Category

APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES
OTHER SERVICES
UTILITY

TOTAL FUNIGENERAL FUND

PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES

OTHER SERVICES
UTILITY

CAPITAL PROJEC

TOTAL FUNBUREAU OF MOTOR VEHCILES
TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS

LOCAL FUNDS
PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.

UTILITIES
CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

FEDERAL FUNDS
PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
UTILITIES
CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

FY2013
Expenditure

865,369
417,456
6,232
81,263
133,115
1,503,435

365,686
166,854
180,792
311,607
28,455
62,806
1,116,201

2,619,636

317,807
302,168
70,000

689,975
2,432
558

48,000
534,613

453,609

1,039,212

4,348,823
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FY 2014
Grant Award

FY2014
Appropriation/
Grant Award

Received

932,204
461,149

66,599
106,000

1,565,952

517,042
238,332
70,350
105,044
69,232

1,000,000

2,565,952

321,927
321,927

643,854

3,209,806

FY2015
Projection

952,480
492,866

1,659
1,447,005

551,003
250,755
40,805
57,437
100,000

1,000,000

2,447,005

181,330
258,823
100,000

540,153

2,987,158
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Personnel
Services

APPROPRIATED FUNDS

GENERAL FUND

36000  OFFICE OF THE DIRECTOR 148,200
36010  ADMINISTRATION 252,321
36100  DRIVER LICENSING AND | 199,580
36110  REGISTRATION AND INSPE 329,526
36120  RECORDS MANAGE INFOSY 22,853
TOTAL GENERAL FUND 952,480

BUREAU OF MOTOR VEHCILES
36010 ADMINISTRATION 233,91
36110 REGISTRATION AND INSPE 225,916
36120 RECORDS MANAGE INFO SY 91,586
551,003
TOTAL BUREAU OF MOTOR VEHCILES
TOTAL APPROPRIATED FUNDS 1,503,483
NONAPPROPRIATED FUNDS
LOCAL FUNDS

36110 REGISTRATION AND INSPE
TOTAILOCAL FUNDS

TOTAL NORPPROPRIATED

GRAND TOTAL 1,503,483

BUREAU OF MOTOR VEHICLES
Financial Summary

Fiscal Year 2015 Governor's Recommendation

All Funds By Activity Center

Fringe Other Srvcs.
Benefits Supplies Chrgs.

56,289 - -
119,101 - -
117,301 - -
184,988 - -
15,185 - -
492,866 - -
118,761 40,805 57,437
98,852 - -
33,142 - -
250,755 40,805 57437
743,621 40,805 57,437

- 181,330 258,823

- 181,330 258,823

- 181,330 258,823

743,621 222,135 316,260

Utilities

1,659

100,000

100,000

101,659

100,000
100,000

100,000

201,659

Miscellaneous

Total

204,489
373,081
316,881
514,514
38,038
1,447,005

550,504
324,768
124,728
1,000,000

2,447,005

540,153
540,153

540,153

2,987,158



Bureau of Motor Vehicles Federal

The Virgin Islands Bureau of Motor Vehicles (BMV), established on October 12, 2005, is responsible for providing
GKS C¢CSNNAG2NEBQA | LIWNREAYIFIGSt@ mmnZnnn NB&AARSy(la 6AGK ¢
Vehicle Registration and Tifleand other related serviceshe BMV has completed thirty seven (37) of the thirty

nine (39) REAL ID benchmarks for full compliance in accordance with the REAL ID Act. The benchmarks cover
RNAGSNRaE fA0SyasS OF NR &S Odovduinentzautteitiéatios @idrveificationFandA A § &
federated database connectivity.

BMV procured and successfully installed twetityee (23) servers with the required operating and database
a&2F0G61 NS |G +L.a+xQa { G / NB A EstepsXddthdicleanging and mgratiorkof its | f & 2
existing database into the new system to provide single recordkeeping for all districts. BMV implementad both

facial and fingerprint matching and recognition capabilities along with its verification panetfoantd many
YIGOKSad ¢KSasS YSIadaNBa gAiAftf KSELI LINBOSYyd FNIdzZR FyR A
enforcement agencies with a single driver database access capability.

la 2F b2@SYOSNI HAMOX . azQa @I ¢dpléidd he fawerd deyelodment wictk ¥ (0 & | NB
on the REAL ID DL/ID card and successfully deployed the software on VIBMV servers with rigorous quality
F8&4dzNF yOS &2FG6FNBd ¢KS Fdzff Y2RSNYATLFGA2Yy &de&héSYy T2NJ
current and future needs of the Agency. The vendor also completed and installed the software for background
verification for manual 41 and Xmany verification of records that may not go through the automated verification

process. This will allow BM¥ gasily flag fraudulent records after detail investigation.

BMV is in process of procuring new printers and scanners to provide quick and efficient service to its customers
throughout the districts. Printers will be used to issue temporary credentifigevecanners capture supporting
documents.¢ KS . a+* Aa O2y FAIdz2NAY3I |yR (SadAiy3a GKS ySég RNRARGSH
reconfiguration to accommodate additional hardware devices for the network.

With the introduction of its nevsystem in 2014, the BMV provides REAL ID credentials (DL, CDL) and identification
cardsat offices throughout the Territory. These vital services of BMV will ensure safer operation on roads and
highways and will enable the Bureau to collect and share ateunformation about residents with law
enforcement agencies, such as the Virgin Islands Police Department.

BMV continuously improves its driver and vehicle systems, processes, and services but still grapples with many
critical deficiencies that diregtlimpede collection and timely exchange with law enforcement. BMV successfully
installed a central issuance printing system at its St. Croix location. The system will allow VIBMV to issue temporary
credentials over the counter; however, REAL ID credentidilbe issued through a central issuance process.

The vendor assists the Bureau in designing the REAL ID DL/ID card with varied security features and provides the
secure card stock. BMV is currently evaluating the card design process. After makisgangealjustments, the
Bureau will finalize content design.

BMV completed major progress in moving towards REAL ID compliance to include software, hardweare, and
electronic connectivity to federal databases (Social Security, U.S. Passport, DepartmeateofE&tctronic

Verification of Vital Entitlement) for document verificatiorBMV has completed the installation of additional
daS0dzNAG& OF YSNI & (2 O20SN) G4KS LISNAYSGSNI 2F GKS wo9! [ LE
the St. ThomaSt. John and St. Croix Districts.

The Bureau of Motor Vehiclegms to launch the REAL ID DL/ID card project by2@id.
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CFDA NO. GOVERNMENT ENTITY
Federal Grantor
Grant Description

Type of Assistance

ORG 360 BUREAU OF MOTOR VEHICLE

U.S. Department of Homeland Security
DRIVER'S LICENSE SECURITY GRANT PROGRAM
PROJECT - REAL ID PROGRAM

97.089

TOTAL ORG 360 AWARDS

Government of the Virgin Islands
Listing of Federal Grants - 2015

MATCHRATIO  PRIOR YEAR(S) FY 2013 FY 2014
FEDERAL/LOCAL MULTI-YEAR ACTUAL ESTIMATED
or GRANT AWARDS Award Award
100% FEDERAL (YTD PE 9-30-2012)  Expenditure Expenditure

Total Expenditure  Total Expenditure  Total Expenditure

100% 1,998,371 - -
731,035 1,039,212 228,124

1,998,371 - -

TOTAL ORG 360 EXPENDITURES-CY AWARDS - -
731,035 1,039,212 228,124

TOTAL ORG 360 TOTAL EXPENDITURES-ALL AWARDS

FY 2015
PROJECTED
Award
Expenditure
Total Expenditure

LOCAL
MATCH
FUNDS

GRANT
PERIOD

09/01/11-08/31/14

FOO1
NOTE



g"gfgg DEPARTMENT OF LABC

;] Century
Workforce

Hearings and Appeals

Labor Relations

Apprenticeship and Training

Youth Employment

Workforce Investment Act Administration
Occupational Safety and Health

2 2NJ] SNDRa /2YLISyal Gaz2y
Labor Statistics

Business and Administration

Planning, Research aridonitoring

H General Fund H Government Insurance Fund
i Casino Revenue Fund H Federal Funds
® Departmental Indirect Cost Fund
$12,005,964
1,121,630

9.3%

$5,815,790
48.4%

$4,184,14
34.9%

$634,401

$250,000 5.3%
2.0%
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Message from the Commissioner of the Department of Labor

The Virgin Islands Department of Labor (VIDOL) receives its autpariyant to Titles 3, 24, 27, and 29 of the

Virgin Islands Code, the Workforce Investment Act of 1998, the OSHA Act of 1970 and other federal laws which
require the development of an administrative structure to govern and enforce fair labor standardgrdtatt the

people of the Virgin Islands from any threat to health, ethical values, and their general welfare. VIDOL is-a service
oriented, regulatory, and social organization. Executive Order13®® defines the organizational structure of

VIDOL and ragjres the following divisions/units: Division of Occupational Safety and Health (DOSH); Division of
22Nl SNRQ /2YLISyaldAzy 652/ 0T 5A@AaA2Yy 2F [F02N) wStlGA
Administration (DA); Hearings and AppealstUHiA); Planning, Research and Monitoring (PRM); Division of Job

Service (DJS); Division of Training (DT); and Division of Unemployment Insurance (Ul).

+L5h[Qa YAaaizy Aad (G2 IRYAYAAGSNI I &aeadsSy 2%, a8FFTSO0GAD
maintain a viable workforce.The information contained in this report highlights our accomplishments for Fiscal

Year 2013 and our efforts to fulfill strategic goals: 1) to develop a talented workforce, 2) to protect the workforce,
and3)toprovi® FIF Af &FFSTI NBALRYAAGS LINBINIYaE (GKFG &a0GNBy3adKSy
initiatives on Health, Safety, Education, Economic Development, and Energy.

Public Outreach and Awareness are key components in accomplishing the VIB®b.riilsrough public outreach

we strive to provide education about our programs, services, and the Virgin Islands Labor laws. In Fiscal Year 2013,
outreach efforts included the following events: Employer Educational Breakfast Seminars, The Chamber of
Com¥SNODS ad.dzaAySaa ! FUGSNI | 2dzNAZé +L5h[ Q& Hnmo a2iAd (A:
Connect) Symposium, and DOSH/UI Seminars. Over 1,200 individuals benefited from the wealth of information
shared at these events. The VIDOL workforce tepanscipated in networking efforts to promote VIDOL services

to employers, job seekers, youth, incumbent workers, and the general public.

TheDivision ofOccupational Safety and Health (DO®H3ures, as far as possible, a safe and healthful working
environment for all public sector employers and employees of the United States Virgin Isadsg Fiscal Year

2013, the Division implemented the DOSH Project Management Database, which is a tool used to track activities of
the program, e.g. open casestaff tasking, case files, and contest dates. DOSH also created an online complaint
form. These measures provide streamlined solutions for public sector customers t¢orfilgaints. The Division
implemented The Whistleblower Program and distribufedsters in both English and Spanish to public sector
businesses. The law assures Whistleblowers protection from retaliation. In addition, DOSH conducted 41
inspections and continuously and aggressively works on closing outstanding inspections.

The Divigy 2F 2 2NJ] SNBQ [/ 2 Y LIStyivastal midnyize the aivietsd ithgact of wéndtated

injuries on the employees and employers of the Territory by providing temporary medical and disability benefits

for work-related injuries and disease®uring Fiscal Year 2013, thet@negislature appropriated $10 million to

KSft LI LIe R2¢y 2dziadl yRAY3I Ay@2A0Sa 2¢6SR 06& GKS 22NJ] SNa
pay $12.7 million to injured workers and medical service providers. In addaiborneys aggressively settled third

party lawsuits which resulted in a $258,511 reimbursement to the Government Insurance Fund.

The Division of Labor Relations (DLBYE A RSa LINRPGSOGA2Y 2F ¢2N] SNBQ NAIKGa:Z
employers, promotes job opportunities for residents of the Territory, and encourages a healthier, more
harmonious relationship between and among labor unions, the private business sector, and the government.

During Fiscal Year 2013 DLR investigated 55 wagesclehich resulted in the collection of $49,545 in back wages

owed to employees. Further DLR closed 157 cases, facilitated 78 discrimination cases, and addressed 3,204
inquiries concerning labor law matters.

The Hearings and Appeals (H4)it provides afair, balanced and efficient forum for the timely adjudication of
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statutory disputes involving matters related to Wrongful Discharge, Unemployment Insurance, Employment
SAAO0ONAYAYIGA2YY 22NISNEQ / 2YLISyal GA2y 23 Wrofidtul DisohargeJ G A 2 y |
(WD)/Unemployment Insurance (Ul) cases were filed, scheduled, and adjudicated, with motion hearings held
and/or dismissed, orders issued, settled, or closed during Fiscal Year 2013. The HA patrticipated in the United States
Department ¢ Labor Employment and Training Administration 2013 Annual Review of States Ul Appeals Quarterly

Self Evaluation, which provides a method for States and the Territory to evaluate their Ul appeals process to
determine both quality and timeliness.

The Diwion of Job Servicprovides a viable and highly effective labor exchange system for the Territory by
connecting job seekers with suitable jobs and employers with qualified/skilled workareng Fiscal Year 2013,
11,288customers accessed the Virginatslis Electronic Workforce System (VleWs). Of that number, 62% were
external; 3,561 were new customers. VieWs registered 1,913 job openings and conducted 23,963 job referrals,
resulting in 422 hires. The number of hires could be higher since 62% ofdikelirals who accessed the system

for their job-related needs do not necessarily report their success in finding a job through the system. In addition,
over 300 customers visited th¥irgin Islands Next Generation Network, Inc. (viNGNblic Computer Céers

(PCC) to conduct their job search activities.

TheDivision of Trainingargets youth and adults in the development and implementation of programs designed to
address the needs of unskilled job seekers, the economically disadvantaged, the older worker, the unemployed,
the underemployed, dislocated workers, and individualshvgéerious barriers to employmenthe 2013 Summer

Youth Work Experience Program (SYWEP) provided paid work experience to 600 participants. The awarded 152
Workforce Investment Act (WIA) scholarships for training in the following areas and fiaddsfied Nursing
Assistant, Online Diploma, TechWorks, Youth LeadershipGPEe and Excel Plus customized training, Home
Health Aide, Auteskills, EKG Technician, Admin Assistant, Early Childhood, Child Day Care, Basic Computer, and
Biology. In addition, 113 gpticipants benefited from training in the areas of Culinary Arts, Life Skills and
Hospitality, NCCER Core, Entrepreneurship Cohstruction Skills Training, Marine Mechanics, and Job Readiness.
The Division also provides academic remediation in ReaatidgMath, College Preparedness, and Counséting
customersOy S Kdzy RNBR (KANI & F2dzNJ 6mon0O aiddzRSyia KIFIO@& LINRTAC
Virgin Islands (JAGVI) program at the four JAGVI sites that have an active Careeridwssoeiaddvisory Council.

JAGVI Career Specialists maintain an average of 127.42 contact hours in the ateaiic remediation, career
association, community service, employability skills instructions, field trips and quest speakers, guidance and
courseling, and worlbased learning.

The Division of Unemployment Insurancadministers income support to eligible workers, who become
unemployed through no fault of their own, by systematically accumulating funds from employers during periods of
employment from which benefits may be paidlhe Ul disbursed $38.3 Million in benefit payments to dislocated
workers under the regular Ul program and four tiers of the Extended Benefit Compensation (EUC 2008) program.
During this period, Ul was awarded $4.2 Miiliin Supplemental Budget Requests (SBR) to implement Program
Integrity and Performance System Improvements to help reduce the improper payment rate in the Virgin Islands
and to implement the Virgin Islands Reemployment and Eligibility Assessment (Rg#&apto help unemployed
workers reenter the workforce. In addition, the Benefit Payment Control System (BPC), which has the capacity to
crossmatch our benefit database with the National Directory of New Hires (NDNH) and the State Directory of New
Hires 6DNH) to identify potential fraud cases, detected 41 overpayments totaling $66,805. Benefits recovered
thus far totaled $21,343. Further, the VI Government paid on time the interest due on the Title XII Advances (Ul
Trust Fund Loans) in the amountof $a.6. t t A2y FT2NJ CAaOlt | SINJHnanmo 2y O0SKIfTT

The Bureau of Labor Statistics (BliS)federally mandated with the responsibility of collecting, compiling,
arranging, analyzing and publishing statistics on wage, working hours, labor conditions, and living costs. The BLS
publishes information for planners, policymakers, decigiwakers, ncumbent workers, and job seekers to help

them make informed decisions. The BLS completed and transmitted the Annual Industry and Occupational
Projection to the USDOL and continues to publish vital Labor Market Information (LMI) on the LMI portal at
www.vidol.gov. During Fiscal Year 2014, we look forward to the expansion of our youth services; implementation

of the Apprenticeship program; expanded services to persons with disabilities, veterans, -afferalers; and
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Department of Labor
ORGANIZATIONAL TY$Yruice, Regulatory, and Social

Strategic Goals:
1. Develop a talented workforce.
2. Protect the workforce.
3. Provide responsive, failsafe programs that support the workforce system.

Performance Goals:
1. Help inform, regulate, and educate.
2. Support employees and employers in a timely manner.
3. Increase the job placement rate through improved literacy and talent despiment.
4. Alignskill levels with job placements.

Org 37020 Hearings & Appeals

Functional Statement
The Hearings and Appeals Unit is mandated to adjudicate labor disputes and benefit appeals filed in the areas of
Unemployment Insurance (Ul), Employm@&iscrimination, Wage Claim findings, and Wrongful Discharge (WD).

Key Performance Indicators SG/PG |~ FY 13 FY 14 FY 15

Actual Estimate  Projected

Percentage of prénearing SG2/
cases closed within 90 days PG1,2
Percentage of formal cases SG2/
overruled (WD) based on total 0% 0% 0%
- PG1,2
number adjudicated
Percentage of unemployment| SG2/
insurance (Ul) cases resolved| PG1,2 78% 78% 78%
within 30 days on appeal

75% 75% 75%

Org 37200 Labor Relations

Functional Statement

Labor Relations providezervices to the general public in these areas of compliance: Wrongful Discharge Intake,
Wage and Hour Complaints, V.l. Fair Labor Standards, V.. Private Sector Strikes, V. I. Discrimination Laws, the
Equal Employment Opportunity Commission (EEOC), aedmination and Plant Closings.

Key Performance Indicator SG/IPG FY 13 FY 14

Actual  Estimate Projected
*Number of Participants served SG1,2,3/ 12 12
at Outreach Activities annually.| PG1,2 650
*This is a new KPI based on the number of participants served instead of the number of outreach activities.
We removed two other KPIs from this report.
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Org 37210 Apprenticeship and Training

Functional Statement

The Apprenticeship and Training Unit, pursuant to Chapter 10, Title 24 of V. I. Code, develops, implements,
certifies, and monitors apprenticeships and-thre-job training programs throughout the Territory. This legislative
mandate requires cooperation with private sector employers, the Department of Labor, and the Virgin Islands
Government in the development of cooperative training opportunities for residémtgechnical fields and the
trades.

Key Performance Indicator SG/PG  FY 13 FY 14 FY 15

Actual Estimate Projected
Number of Apprenticeships ang SG1/
Onthe-Job (OTJ) participants PG3,4

Org 37220 Youth Employment

Functional Statement

Youth Employment programs are designed to prepare youth for future careers. Programs offer assessment of
academic and skill levels, identify employment goals, address employment barriers, train clients for life and
vocational readiness, provide work exjrce, and enhance computer literacy.

Key Performance Indicator | SG/PG  FY 13 FY 14 FY 15

Actual  Estimate | Projected

Percentage of youth enrolled il

programs who receive SGl/

certificates after exiting the PG1,3,4| 50% 50% 50%
program based on the total

number enrolled

Org 37230 Workforce Investment Act Administration

Functional Statement

The Workforce Investment Act (WIA) administration provides the support staff and services necessary to
complement federal dollars and to ensure compliance with the requirements for limitation of Administrative Costs
(WIA Regulationg 667-210).

Org 3740 Occupational Safety and Health

Functional Statement
The Occupational Safety and Health Unit carries out all mandated activities in accordance with the Occupational
Safety and Health Act of 1970 and Title 24 of the Virgin Islands Code, Chapter At@nelifafety and Health.
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Key Performance Indicatsr | SG/PG| FY 13 FY 14 FY 15

Actual Estimate Projected
Number of government SG2/
inspections conducted based | PG1,2 85 85 85
on annual requirements
Number of consultation visits | SG2/
based on annuakequirements | PG1,2

10 10 10

hNB oTpnan 2 2NJ] SNR&a /2YLISyalaAirzy

Functional Statement
22N] SND&a /2YLISyalidAizy LINRGSOGa ¢ 2 NdaediBjuries ¥ind dlifesses ®yS NNA ( 2 1
providing medical and vocational rehabilitatiafisability income, and death benefits to heirs.

Key Performance Indicator SG/PG  FY 13 FY 14 FY 15

Actual Estimate  Projected

Average processing time fof'] SG2/

check after paperwork pGl,2 | 1odays | 15days | 30days

Org 37700 Labor Statistics

Functional Statement

The Bureau of Labor Statistics (BLS) is responsible for the collection, analysis, and publication of statistics on
wages, working hours, labor conditions, and cost of living increases. Further, BLS develops and implements
technical gstems and procedures to provide a comprehensive Labor Market Information Program that facilitates
policy-planning and administration.

Key Performance Indicators | SG/PG FY 13 FY 14 FY 15

Actual Estimate| Projected

Percentage distribution of BLS
surveyso VI bus_mes_ses for SG1/ 99% 99% 99%
workforce data timelines and
PG1,2
schedules
Percentage data quality and
completeness of standard BLS
survey forms based on USDOL| SG1/ 85% 85% 85%
established timelines and PG1,2
schedules
Percentage in complianaeith
USDOL timelines and schedulg
for entries of data into BLS SG1/ 95% 95% 95%
database systems (filing) PG1,2
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Org 37800 Business and Administration

Functional Statement

The Business and Administration Unit is responsible for providing finesugiplort services to all divisions and
activities within the Department. The Personnel Relations Unit assists supervisors and directors in becoming more
efficient and productive managers. The Unit assists in selecting and maintaining proper staffing for the
Department.

Org 37810 Planning, Research, and Monitoring

Functional Statement

The Planning, Research, and Monitoring (PRM) Unit safeguards federal and local funding and ensures that
programs administered by the Department of Labor adhere to federal@cal guidelines. The PRM Unit teams up

with the Economic Development Commission (EDC) to monitor EDC beneficiaries. The Unit closely monitors
training providers and programs to make certain clients receive the workforce training they deserve and to give
providers percentages for placement.
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES
OTHER SERVICES
UTILITY

TOTAL FUNIGENERAL FUND

PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES

OTHER SERVICES
UTILITY
UNDEFINED

TOTAL FUNIEOVERNMENT INSURANCE FUND
TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS

LOCAL FUNDS
PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES

OTHER SVS. & CHGS.
UTILITIES

CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

FEDERAL FUNDS
PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
UTILITIES
CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

DEPARTMENT OF LABOR

Departmental Financial Summary

By Budget Category

FY2013
Expenditure

1,904,109
584,489
76,266
1,050,667
145,004
3,760,534

496,365
181,073
65,279
166,820
35,158
73,834
1,018,528

4,779,062

320,310

114,289

220,878

655,477

2,527,854
879,003
175,212

4,239,183

75,709
119,386
8,016,347

13,450,886
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FY 2014
Grant Award

2,544,038
1,032,054
97,426
2,165,739
25,697

5,864,954

5,864,954

FY2014
Appropriation/
Grant Award

Received

2,278,002
676,899
131,082

1,126,040
174,310

4,386,332

550,059
212,478
59,532
233,967
55,560

1,111,596

5,497,928

336,510

147,828

45,000
896,506

1,425,844

6,923,772

FY2015
Projection

2,348,745
702,700
103,222
867,749
161,727

4,184,143

571,710
233,544
40,140
228,736
47,500

1,121,630

5,305,773

442,532

199,975

37,668
204,226

884,401

2,535,124
1,062,053
82,726
2,110,190
25,697

5,815,790

12,005,964
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DEPARTMENT OF LABOR
Financial Summary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Personnel Fringe Other Srvcs. Capital

Services Benefits Supplies Chrgs. Utilities Outlays Miscellaneous Total
APPROPRIATED FUNDS
GENERAL FUND
37020 APPEALS AND HEARINGS 220,000 81,125 15,000 31,500 - - - 347,625
37200 LABOR RELATIONS 177,522 79,951 9,000 20,000 - - - 286,473
37210 APPRENTICESHIP TRAININ - - 8,000 13,000 - - - 21,000
37220 YOUTH EMPLOYMENT 834,307 119,936 22,000 101,100 - - - 1,077,343
37230 JPTA ADMINISTRATION 247,171 97,467 5,000 26,000 - - - 375,638
37400 LABOR OSHA 114,324 43,676 - - - - - 158,000
37700 LABOR STATISTICS 70,000 22,158 6,520 16,480 - - - 115,158
37800 BUSINESS AND ADMINISTR 605,283 227,376 32,350 647,169 161,727 - - 1,673,905
37810 PLANNING, RESEARCH AND 80,138 31,011 5,352 12,500 - - - 129,001
TOTAL GENERAL FUND 2,348,745 702,700 103,222 867,749 161,727 - - 4,184,143
GOVERNMENT INSURANCE FUND
37400 LABOR OSHA 169,890 58,969 10,140 80,860 - - - 319,859
37500 WORKERS COMPENSATION 401,820 174,575 30,000 147,876 47,500 - - 801,771

571,710

TOTAL GOVERNMENT INSURANCE FUN 233,544 40,140 228,736 47,500 - - 1,121,630

TOTAL APPROPRIATED FUNDS 2,920,455 936,244 143,362 1,096,485 209,227 - - 5,305,773
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Personnel
Services
NONAPPROPRIATED FUNDS
LOCAL FUNDS
37220 YOUTH EMPLOYMENT 20,800
37800 BUSINESS AND ADMINISTR 421,732
TOTAL LOCAL FUNDS 442,532
FEDERAL FUNDS
37100 EMPLOYMENT SERVICES 714,365
37250 WORKFORCE INVESTMENT A 723,395
37400 OCCUPATIONAL SAFETY & -
37600 UNEMPLOYMENT INSURANCE 910,166
37710 LABOR STATISTICS 187,198
TOTAL FEDERAL FUNDS 2,535,124
TOTAL NOWPPROPRIATED 2,977,656
GRAND TOTAL 5,898,111

DEPARTMENT OF LABOR
Financial Summary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Fringe Other Srvcs.

Benefits Supplies Chrgs. Utilities
9,974 15,000 204,226 -
190,001 22,668 - -
199,975 37,668 204,226 -
313,910 38,765 634,011 14,697
238,434 32,133 914,055 11,000
422,109 - 365,037 -
87,600 11,828 197,087 -
1,062,053 82,726 2,110,190 25,697
1,262,028 120,394 2,314,416 25,697
2,198,272 263,756 3,410,901 234,924

Capital
Outlays

Miscellaneous

Total

250,000
634,401
884,401

1,715,748
1,919,017
1,697,312

483,713
5,815,790
6,700,191

12,005,964



APPROPRIATED FUNDS

Union Arbitration Aw ard Fund - LMC
Personnel Services
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Capital Outlays
Miscellaneous

Total Union Arbitration Aw ard Fund

Union Arbitration Aw ard Fund - PERB
Personnel Services
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utiities
Capital Outlays
Miscellaneous

Total Union Arbitration Aw ard Fund

TOTAL APPROPRIATED FUNDS

Department of Labor*

Three Year Financial Summary

By Budget Category
FY2013 FY 2014 FY2014 FY2015
. Appropriation/ o
Expenditure Grant aw ard Projection
a Grant Aw ard Received y

174,998 175,000 175,000
174,998 175,000 175,000
428,075 587,000 576,000
176,126 240,826 244,800
16,942 15,500 11,370
259,881 224,044 236,000
24,728 31,000 33,200
16,805 8,000 5,000
922,557 1,106,370 1,106,370
1,097,555 1,281,370 1,281,370
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Department of Labor -9986
Financial Summary
Fiscal Year 2015 Governor's Recommendation
All Funds - By Activity Center

Personnel Fringe Other Svs. Capital
Description Services Benefits Supplies & Chgs. Utilities Outlays Miscellaneous Total
APPROPRIATED FUNDS
Union Arbitration Award Fund
V. |. Labor Mgmt Committee - - - 175,000 - - 175,000
Public Employee Relations Board 576,000 244,800 11,370 236,000 33,200 5,000 - 1,106,370
Total Local Fund 576,000 244,800 11,370 411,000 33,200 5,000 - 1,281,370

NON-APPROPRIATED FUNDS

Local Funds - - - -

Total Local Funds - - - - - R

Federal Funds - - - -

Total Federal Funds - - - - - R

GRAND TOTAL 576,000 244,800 11,370 411,000 33,200 5,000 - 1,281,370




Department of Labor Federal

The mission of the Department of Labor (DOL) is to administer a system of effective programs and services
designed to develop, protect and maintain a viable workforce. The Department of Labor works vigorously each

year to fulfill this mission. The Departyiei 2F [l 02NRa CcAaldlf | SIFENI wamp LINR2SO
from the United States Department of Labor will greatly assist DOL in responding to the needs of citizens of the

Virgin Islands with the programs outlined below.

The Workforcelnvestment Act Program received $1,901,294 in Fiscal Year 2013 from the United States
Department of Labor to assist in fulfilling DOL objectives. This program is tasked with the responsibility to provide
Employment & Training activities for adults 18 yeand older through the OnBtop delivery system; provide
assistance to local areas that experience massoffsy or plant closings and natural disasters; provide core,
intensive and training services to individuals who have been displaced from jobs; ywoutip with skills and
experience that allow them to compete in any economy; connect job seekers to suitable jobs; and provide
employers with qualified workers. In Fiscal Year 2015, the Program anticipates $1,919,017.

The Work Opportunity Tax Credit wawarded $20,000 in Fiscal Year 2013 to help individuals from certain target
groups who consistently face significant barriers to employment. DOL assists in moving clients from economic
dependency to selfufficiency and encourages businesses to hire tamgg@up members and thereby gain
eligibility to claim tax credits against wages paid to new hires during the first year of employment. For Fiscal Year
2015, the Program anticipates receiving $20,000.

The Employment Services Program seeks to providekdevend highly effective labor exchange system for the
Territory by connecting job seekers with suitable jobs and supplying employers with qualified workers. This
objective was fulfilled with the receipt of $1,464,306 in federal funding and the Progrlirmontinue to provide a
highly effective labor exchange system with its projected federal funding of $1,514,846 for Fiscal Year 2015.

The Foreign Labor Certification Program was awarded $32,975 in Fiscal Year 2013 from the United States
Departmentof LaB NDa 9 Y LI 2@ YSy (i ¢ NI Ay A y-ZB LabBr Cartfidationi Ribgiakh peymith FTA OS
employers to hire foreign workers to reside temporarily in the United States and perform temporary non
agricultural services or labor on a otime, seasonal, peaload or intermittent basis when there are not enough

qualified United States workers available for the position and when employment of these foreign workers will not
adversely affect the wages and working conditions of similarly employed United Statksrs/oPrior to bringing a

foreign worker into the United States, an employer must file a labor certification application directly with the

United States Department of Labor. The Virgin Islands Department of Labor only provides supportive information
suchas the prevailing wage surveys. In Fiscal Year 2015, The Program anticipates $68,560 in FY 2015.

The Bureau of Labor Statistics (BLS) Program was awarded $439,767 in Fiscal Year 2013 and used this funding to
design and implement statistical programsdato create a fulscale labor market information system, which
accurately depicts the economic environment of the Virgin Islands workforce for planners, policymakers and
decisionmakers. Section 309 of the Workforce Investment Act (WIA) includes arciermpdindate to develop a
comprehensive system of local, state and national employment statistics. The intent of this provision is to expand
the existing BLS Labor Market Information (LMI) programs, particularly at the local level. During Fiscal Year 2013
the Bureau of Labor Statistics completed and transmitted the Annual Industry and Occupational Projection to the
United States Department of Labor. Once the report is approved it will become available on the LMI portal at
www.vidol.gov For Fiscal Year 2015, the Program expects to receive $400,067 in federal funding.

The Occupational Safety and Health Program received $193,700 in Fiscal Year 2013 and used this funding to
implement the mandates of the federal Occupatal Safety and Health Act (OSHA), and to ensure a safe and
healthful working environment for employers and employees within its jurisdiction, ensuring, as far as possible,
that employees work in an environment free from recognized hazards and risksits#fiety and health.
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In accordance with the Occupational Safety and Health Administration (OSHA) Act of 1970, the United States
Department of Labor OSHA conducts an evaluation of the twesgven (27) approved State Plans each fiscal

year. The EnhandeFederal Annual Monitoring Evaluation (EFAME) report is the tool used to evaluate whether
State OSHA programs are working up to OSHA standards. During February 2013, representatives of OSHA
conducted an orsite visit of theVirgin Islands Division of Oguational Safety and Healtf/IDOSH) to begin the
EFAME process for Fiscal Year 2012. As of October 31, 2012 VIDOSH had implemented nine of the ten
recommendations in the Fiscal Year 2011 EFAME report. The Enhanced Federal Annual Monitoring Evaluation
(EFME) report and a corrective action plan were implemented to address the deficiencies indicated in the Fiscal
Year 2012 report.

VIDOSH implemented the VIDOSH Project Management Database in Fiscal Year 2013. This tool tracks activities of
the program, ie. open cases, staff tasking, and case file contest dates. VIDOSH also created an online complaint
form. These measures provide a streamlined solution for the public sector customers to file complaints.
Customers may submit complaints by fax or emdil. addition, VIDOSH conducted foxpe (41) inspections and

worked aggressively on closing outstanding inspections.

The Whistleblower Program was implemented in 2012, and VIDOSH adopted &R Whistleblower
Investigations Manual, created a customizathistleblower letter template, created Public Sector Whistleblower
posters in English and Spanish, and distributed them to public sector businesses. Whistleblowers are assured
protection from retaliation under this law.

All Public Sector departments alod agencies were reminded via press releases to post Injury/lliness Summaries
6h{1 ! Q& C2N¥Y onn! 03 ¢ Kkl injiredi(TRCRandiilKeses/tiayodcBrhedl duing 2220
These were logged on to OSHA Form 300, Log of Welked ljuries and llinesses. Each establishment is
required to post the summary between February 1 and April 30, 2013, in a common area where notices to
employees are posted. Overall, the BLS féal injuries and llinesses rate for the United States Virdands
Government agencies data showed a decreasing trend of 0.33% in the Total Recordable Cases (TRC) rates for
Calendar Year (CY) 2011 compared with CY 2008 reported rates (3.0). The CY 2011 Public Administration TRC rates
decreased. The rate showed sjfecally decreased trends ranging from 4.3% to 0.078%. There were nine (9)
agencies whose TRC experienced decreased rates; one of the nine was above the 1% forecast goal. The decrease
YIed 0SS [GdNAodziSR G2 +L5h{ | Q& byRubli SeftiBnA§encies.yTRe Progr&WNS | & S R
anticipates receiving $195,988 in Fiscal Year 2015.

The Unemployment Insurance (Ul) Program was awarded $5,409,784 in Fiscal Year 2013 to administer income
support to eligible workers, who become unemployed throughfault of their own. The Program systematically
accumulates funds from employers during periods of employment from which benefits may be paid to those
affected.

The Unemployment Insurance Division reported that 2,833 initial claims were filed dbisegl Year 2013.
Although, the initial claims reported 40% less than Fiscal Year 2012, Ul disbursed $38.3 Million Dollars (increase of
63%) in benefit payments to dislocated workers under the regular Ul Program, and the four tiers of the Extended
BenefitCompensation (EUC) Program. This increase could be due in part to beneficiaries exhausting their benefits
and paying on four tiers of benefits. Acceptable Level of Performance (ALP) for timeliness in first payments
reported for this fiscal year exceeddide established goal of 85.7% at 95.4%. This indicated that Ul beneficiaries
are receiving their benefits in a timely manner. In addition, the Benefit Payment Control System (BPC) which has
the capacity tocros¥ | 4t OK 5h[ Qa 0 Sy S ¥ A dnal Ritecidryaf N&vEHirgsANDKIH) érfd $he Stateli A
Directory of New Hires (SDNH) to identify potential fraud cases detected-daey(41) overpayments totaling
$66,805. Benefits recovered totaled $21,343. Further, the VI Government paid interest due dritléh XII

l ROFyOS&a 6!L ¢NM¥zald CdzyR [2Flyav Ay GKS lYz2dzyi 2F Pmdc
employers, thereby, allowing DOL to continue to pay Ul benefits to qualified beneficiaries.

In addition, the Information Technolodynit is working with the Unemployment Insurance team to implement the
LYGSNI OGAPS +2A08 wSallryas o6Lztwo {2aid8Yyod ¢KA&a GS5f SLK
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through an IVR System. This response system will primarily allow custobmu2access to Ul services for
certification, benefits status, payment status, and employer accounts updates. The Agency will interface with the
phone system and VIDOLA$ computer system. Phase | of this project, which involves the purchase of the
hardware, is 80% completed. Phase Il, which entails training and programming of the system, will begin once the
equipment is ready for implementation.

During Fiscal Year 2013, the Ul Program received $4.2 million in Supplemental Budget Requests (SBR). The
breakdown is as follows:

1 PnycXHyp o6l & dzaSR G2 AYLISYSyd GKS +ANBAY LatlyRa
Program to help unemployed workers reenter the workforce.

1 $3,763,243 (in two separate awards of $1,016,980 and $2,746,263) was usetplement Program
Integrity and Performance System Improvements to help reduce the improper payment rate in the VI,
thereby reducing the overall national rate.

The Program anticipates $1,697,312 for Fiscal Year 2015.

The Local Veterans Employment Repreative (LVER) Program was awarded $46,000 in FY 2013 to support staff
GKFd LINPOGARSE aSNBAOSa (2 @GSGESNIya dzyRSNJ (KS 5zxht Iy
Programs.

The Disabilities Vets Outreach Program (DVOP) supports the stafpritntles services to veterans under the
5+ht YR [20Ff +SGSNIyaQ 9YLI28YSyd wSLINBaSyalrdaxgdsS o[ £

Outreach forVeteran Reintegration Assistance Program (VR#d®) conducted with three (3) American Legion
Posts on the island of St. Croix during Fiscal Year 2013, giving a total offie@li®p) veterans information on the
application process. VRAP information was placed in the local Military Exchange ascaaggyaint and help
veterans with the application process. THhesabled Veterans Outreach Program (DVOP) representative also
participated in the YellovRibbon sixty (60) day Retegration on St. Croix for twerndsix (26) National Guard
members returnig from Afghanistan. Further, the DV@®ended outreach on the island of St. Thomas on May

14, 2013 at the Veterans Park. A total of thieight (38) veterans visited the VIDOL vendor table, and some made
appointments to come in for assistance with resesn job search opportunities, and information on training.
Many were retired veterans who were interested in part time employment. Sexdcmected veterans were
referred to the Disabled American Veteran (DAV) Representative Alex Morales and Vocatibahllitation
Counselors Maria Rodriguez and Melissa Chinea for additional assistance. This was a very successful outreach and
the first time so many veterans came out to support the event. Eleven (11)9bs%tveterans registered at this

event. The DV@® representativalso attended a briefing with the Boss Luncheon at Buccaneer Hotel on March 21,
2013, and Sugar Bay Beach Resort on March 26, 2013, interactive luncheons sponsoreé&yldgment
Support of Guard and Reserve (ESGR). DVOP presentedatida on the Work Opportunity Tax Credit, the
Federal Bonding Program, and the Special Employer Incentive through Veterans Affairs to 74 invitees of whom 53
were employers. A meeting was held with Veterans Affairs Vocational Rehabilitation Counsiougs a plan to
increase contact with servieeonnected veterans who may be in need of the services provided by VIDOL during
Fiscal Year 2013. It appears that veterans who completed the program were not registered with Labor, which
made followup on empoyment data very difficult.
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CFDANO.

17.002

17.005

17.207

17.225

17.258

GOVERNMENT ENTITY
Federal Grantor
Grant Description
Type of Assistance

ORG 370 DEPARTMENT OF LABOR

U.S. Department of Labor

LABOR FORCE STATISTICS
PROJECT / DISSEMINATION OF TECHNICAL
INFORMATION

COMPENSATION AND WORKING CONDITIONS
PROJECT / DISSEMINATION OF TECHNICAL
INFORMATION

MATCH RATIO

PRIOR YEAR(S)

FEDERAL/LOCAL MULTI-YEAR

or

100%

100%

EMPLOYMENT SERVICE/WAGNER-PEYSER FUNDED  100%

ACTIVITIES

FORMULA / PROJECT - WAGNER-PEYSER ACT

UNEMPLOYMENT INSURANCE

100%

FORMULADIRECT PAYMENTS WITH UNRESTRICTED

USE

WIA ADULT PROGRAM
FORMULA - WIA-ADULT PROGRAM

100%

GRANT AWARDS
100% FEDERAL (YTD PE 9-30-2012)
Total Expenditure

2,936,672

780,886

7,507,866

4,083,428

1,861,853

872,378

Government of the Virgin Islands
Listing of Federal Grants - 2015

FY 2013
ACTUAL
Award
Expenditure
Total Expenditure

387,667
276,391
276,391

52,100
39,528
39,528

1,464,306
293,908
1,177,857

5,409,784
1,372,770
2,774,395

873,921
209,225
809,612

FY 2014
ESTIMATED
Award
Expenditure
Total Expenditure

347,903
347,903
347,903

51,200
51,200
51,200

1,391,908
445,853
1,735,381

1,794,127
1,360,155
5,268,914

784,409
43,621
891,726

FY 2015
PROJECTED
Award
Expenditure
Total Expenditure

347,920
347,920
347,920

52,147
52,147
52,147

1,514,846
1,514,846
2,615,703

1,697,312
1,697,312
2,848,733

761,459
761,459
1,502,247

LOCAL
MATCH
FUNDS

GRANT
PERIOD

10/01/14-09/30/15

10/01/14-09/30/15

07/01/14-09/30/17

10/01/14-12/31/15

07/01/14-06/30/17

FOO1
NOTE



JAST4

CFDA NO.

17.259

17.271

17.273

17.277

17.278

17.503

17.801

17.804

GOVERNMENT ENTITY MATCH RATIO
Federal Grantor FEDERAL/LOCAL
Grant Description or
Type of Assistance
WIA YOUTH ACTIVITIES 100%
FORMULA - WIA FORMULA YOUTH
WORK OPPORTUNITY TAX CREDIT PROGRAM 100%
FORMULA - WOTC
TEMPORARY LABOR CERTIFICATION FOR FOREIGN  100%

WORKERS
FORMULA / PROVISION OF SPECIALIZED SERVICES /
FEDERAL EMPLOYMENT

WIA NATIONAL EMERGENCY GRANT 100%
PROJECT - NATIONAL EMERGENCY GRANTS

WIA DISLOCATED WORKERS 100%
FORMULA / PROJECT - WIA-DISLOCATED WORKERS

OCCUPATIONAL SAFETY AND HEALTH STATE PROGRANI0%
PROJECT - STATE PLAN GRANT AWARDS

DISABLED VETERANS' OUTREACH PROGRAM 100%
FORMULA - DVOP

LOCAL VETERANS' EMPLOYMENT REPRESENTATIVE 100%
PROGRAM
FORMULA - LVER PROGRAM

TOTAL ORG 370 AWARDS
TOTAL ORG 370 EXPENDITURES-CY AWARDS
TOTAL ORG 370 TOTAL EXPENDITURES-ALL AWARDS

Government of the Virgin Islands
Listing of Federal Grants - 2015

PRIOR YEAR(S)
MULTI-YEAR
GRANT AWARDS
100% FEDERAL (YTD PE 9-30-2012)
Total Expenditure

955,378

728,718

40,000

13,375

139,583

9,140

3,631,937

307,169

1,320,546

755,841

18,393,835
r

7,550,935

FY 2013
ACTUAL
Award
Expenditure
Total Expenditure

466,722
245,601
351,684

20,000
1,863
20,959

32,975
5,590
127,607

1,527,725

560,651
285,780
704,424

193,700
172,065
172,065

46,000
34,100
34,100

9,507,826
2,936,821" "
8,016,347

FY 2014
ESTIMATED
Award
Expenditure
Total Expenditure

570,084
19,919
350,084

20,000
20,000
45,665

67,613
67,613
103,421

1,797,043

586,010
52,046
422,735

193,700
193,700
193,700

58,000
58,000
58,000

5,864,954
2,660,010" ©
11,265,772

FY 2015
PROJECTED
Award
Expenditure
Total Expenditure

571,031
571,031
1,121,196

20,000
20,000
20,000

68,560
68,560
68,560

586,527
586,527
1,120,491

195,988
195,988
195,988

5,815,790
5,815,790
9,892,985

LOCAL
MATCH
FUNDS

GRANT
PERIOD

04/01/13-06/30/16

07/01/14-09/30/17

07/01/14-09/30/17

02/21/12-02/20/14

07/01/13-06/30/16

10/01/14-09/30/15

10/01/13-09/30/14

10/01/12-09/30/13

FOO1
NOTE



DEPARTMENT OF
LICENSING AND
CONSUMER AFFAIRS

Boards and Commissions

Office of the Commissioner

Legal Unit

Licensing

Administrative and Business Management
Consumer

Weights and Measures

®General Fund & Consumer Protection Fund

$3,255,681

$2,975,68
91%

$280,000
4 9%
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Message from the Commissioner of the
Department of Licensing and Consumer Affairs

The Department of Licensing and Consumer Affairs (DLCA) was established under Virgin Islands Code Title 3
Chapter 16. It provides and administers consumer services and programs pursuant to the Consumer Protection
Law of 1973 as set forth in the Code. BLélso establishes, administers, coordinates, and supervises the
regulation and licensing of private businesses and professions as provided for in V.I.C. Title 27. More concisely, the
mission of the Department is to issue business and professional ligeassist, educate, and protect consumers;

and ensure that all businesses and persons comply with the licensing and consumer protection laws of the United
States Virgin Islands.

The Department of Licensing and Consumer Affairs was created to protpoésest, guide, advise, and educate

the public on issues affecting consumers. The Department is charged with enforcing all laws relating to unfair
business practices, retail sales advertising, franchised businesses, weights and measures, and issags affect
consumers. The Department has further responsibility for the control of the granting, suspending, and revoking of
licenses. The Department of Licensing and Consumer Affairs continues to enhance its delivery of service to
consumers. A large portionf @s effectiveness rests with its integration of technology and automation. As the
DLCA enhances online licensing processing and database systems, website, apasedelapplications, the
Department will continue to improve service to customers.

To meetits mandates, the Department of Licensing and Consumer Affairs continues to work towards its strategic
goals: 1) to ensure compliance with the licensing laws of the Virgin Islands; 2) to assist, educate and protect
consumers throughout the Territory; an8) to ensure reliable and coseffective service and enforce the
applicable laws. To meet its goals, the Department will focus on 1) continuing to streamline its licensing process;
2) enhancing public education, awareness, and protection; 3) respondirgprisumer complaints in a timely
manner; 4) enforcing all licensing and consumer protection laws; and 5) developing a viable website to dispense
pertinent information to consumers and an online licensing/database system to track issuance and status of
budness and professional licenses. Each division within the Department is charged with developing and
implementing sound fiscal and managerial practices that support the key strategic objective of ensuring
compliance with the licensing and consumer protentiaws of the Virgin Islands while providing eeffective

reliable service.

DLCA is comprised of staff members who possess a wealth of institutional knowledge. Employees regularly meet
excessive work demands to make up for the shortage of staf§ T SLJ NI YSy i Qa 2y fAyS LINRBOS
systems continually evolve with improvements and adjustments. Soon, the entire Department will Heaaed.

These systems are indispensable tools to the timely issuance of business and professional lzejuses storage

and retrieval, to tracking consumer complaints, preparing divisional reports, and communicating with other
government agencies. Along with the online system expansion, DLCA will use more technology to provide staff

with better tools to conpensate limited resources.

Financial constraints remain our biggest challenge and have a direct impact on our ability to secure adequate
NBaz2dzaNOSa FyR aidlFFo 5[/!1Qa adlFF KFa akNHdehirkg GKS LI
freezes

Licensing and Consumer Affairs anticipates the continued development and execution of various initiatives that
gAtt AYLINRO@S GKS 5SLINIYSYyidiQa RStEAQOSNE 2F aSNDAOS (2 f
online processing and databasgstem will enable statef-the-art access to the Department for our clients. DLCA

will continue to research and apply wddased solutions to enhance service to consumers.
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Department of Licensing and Consumer Affairs

ORGANIZATIONAL TY$¥uice and Regulatory/Enforcement

Strategic Goals:

1. Ensure that all businesses and individuals are duly licensed and are in compliance with licensing laws.
Educate consumers to protect them from unfair or deceptive trade practices.

2

3. Enforce licensing ancbnsumer protection laws.

4. Ensure safe and reliable regulated industries.

5. Improve operational effectiveness and efficiency.

Performance Goals:

1. Ensure that all businesses operating in the Territory are in compliance with the licensing and consumer

laws ofthe U.S. Virgin Islands.
2. Protect and represent consumers.
3. Educate community to be informed and responsible consumers.

Org 38000 Boards and Commissions

Functional Statement:

The Boards and Commissions Office provides administrative, budgetary, andilchsgistance to nine (9)
professional boards under the jurisdiction of the Department of Licensing and Consumer Affairs.

Key Performance Indicators SG/PG

FY 2013
Actual

FY 2014
Estimate

FY 2015

Percentage of new professional

Projected

licenses issuedithin 45 days SG1,5 0 o o
based on number of applications PG 1 88% 80% 80%
received

Percentage of renewal

professional business licenses SG1,5 0 0 0
issued within 30 days based on PG 1 84% 85% 85%

number of applications received

Org 38010 Office of thEommissioner

Functional Statement:

The Office of the Commissioner conducts overall planning and implementation of policies relating to consumer

protection and awareness for the safety of the citizens of the U. S. Virgin Islands.

Key Performance Indicators SGIPG

FY 13
Actual

FY 14
Estimate

FY 15
Projected

Number of inspections performed| SG 1,3,4
at business establishments PG 1,2 1256 1000 1000
Number of business compliance | SG 1,3,4
inspections conducted PG 1,2 21t 250 250
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Org 38100 Licensing

Functional Statement

The Division of Licensing is responsible for issuing business licenses in the Virgin Islands, collecting license fees,
educating the public, and enforcing all laws relating to such businesses, except when these powers are conferred
on another agency or person by law.

FY 13
Actual

FY 14
Estimate

FY 15
Projected

Key Performance Indicators SG/IPG

Percentage of new business

licenses issued W|t-h|n.7 days bas| SG 1, 5/ 70% 80% 80%
on number of applications PG 1

received

Percentage ofenewal business

licenses issued Wlt'hln.7 days bas| SG 1,5/ 84% 90% 90%
on number of applications PG 1

received

Org 38500 Consumer Protection

Functional Statement:

The Consumer Protection Unit is responsible for development and implementation of community activities to
inform the public, address consumer complaints, and monitor businesses for compliance with consumer protection
laws.

Key Performance Indicators SG/IFG  FY 13 FY 14 FY 15
Actual Estimate  Projected

Numl:_)er of mspcho_ns performed | SG 4/ 48 48 48

for price discrepancies PG 2

Percentage of consumer complain| SG 4/

resolved within 60 days based on| PG 2 87% 85% 85%

total amount received

Number ofconsumer/business SG 2/ 4 6 6

education initiatives conducted PG 2,3

Org 38510 Weights and Measures

Functional Statement:

The Weights and Measures Unit is responsible for establishing measurement standards and for ensuring that all
commercialweighing and measuring devices used in the Territory are accurate. It also enforces all laws and
regulations pertaining to weights and measures such as food freshness, net contents of packaged goods,
advertising practices, and unit pricing.
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KeyPerformance Indicators

FY 14

FY 15

Estimate

Projected

Number of inspections performed for  SG 4/
outdated products PG 2 3029 2500 2500
Number of inspections performed on  SG 4/
weighing and measurement devices| PG 2 280 240 240
Number of inspections performed on  SG 4/
retail meters PG 2 239 192 192
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES

OTHER SERVICES
UTILITY

TOTAL FUNIGENERAL FUND

PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES

OTHER SERES

UTILITY

CAPITAL PROJECTS

TOTAL FUNPUBLIC SERVICE COMM

REVOLVING

TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS

LOCAL FUNDS

PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES

OTHER SVS. & CHGS.

UTILITIES
CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

LICENSING & CONSUMER AFFAIRS
Departmental Financial Summary

By Budget Category
FY2013 FY 2014
Expenditure Grant Award

1,500,764
649,350
90,954
728,020
171,386
3,140,474

749,238
279,302
44,757
1,077,880
52,474
79,960
2,283,611

5,424,085

49,721

24,012

8,690
1,027,902

19,533
1,129,858

6,553,943
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FY2014
Appropriation/
Grant Award
Received

1,486,890
692,607
40,000
499,517
112,500
2,831,514

786,200
294,914
39,600
393,906
62,520
43,600
1,620,740

4,452,254

75,000

31,700

21,500
1,221,800

33,500
1,383,500

5,835,754

FY2015
Projection

1,629,241
714,423
20,000
499,517
112,500
2,975,681

874,310
323,192
45,200
372,971
54,780
43,100
1,713,553

4,689,233

75,000

35,200

21,500
1,221,800

33,500
1,387,000

6,076,233
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Personnel
Services

APPROPRIATED FUNDS
GENERAL FUND

38000 BOARDS AND COMMISSIONS 219,922
38010 ADM AND BUS MANAGEMENT 137,280

38020 GENERAL COUSEL 145,000
38100 LICENSING 679,550
38400 ADMIN AND BUS MANAGEME 161,112
38500 CONSUMER AFFAIRS 153,396
38510 WEIGHTS AND MEASURES 132,981
TOTAL GENERAL FUND 1,629,241

PUBLIC SEREICOMM REVOLVING
38000 BOARDS AND COMMISSIONS 874,310

874,310
TOTAL PUBLIC SERVICE COMM REVOLV

TOTAL APPROPRIATED FUNDS 2,503,551

NONAPPROPRIATED FUNDS
LOCAL FUNDS

38000 DOCKET SPEC AND LIFELI 75,000
38200 CONSUMER PROTECTION -
TOTAL LOCAL FUNDS 75,000
TOTAL NOWPPROPRIATED 75,000
GRAND TOTAL 2,578,551

Fiscal Year 2015 Governor's Recomnagioth
All Funds By Activity Center

Fringe
Benefits

90,988
49,351
49,851
317,893
64,596
78,220
63,524
714,423

323,192

323,192

1,037,614

32,000

3,200
35,200
35,200

1,072,814

LICENSING & CONSUMER AFFAIRS

Financial Summary

Supplies

45,200

45,200

65,200

21,500
21,500
21,500

86,700

Other Srvcs.
Chrgs.

372,971

372,971

872,488

1,000,000

221,800
1,221,800
1,221,800

2,094,288

Utilities

54,780

54,780

167,280

167,280

Capital
Outlays

43,100

43,100

43,100

33,500
33,500
33,500

76,600

Miscellaneous

Total

310,910
186,631
194,851
997,443
857,725
231,616
196,505
2,975,681

1,713,553

1,713,553

4,689,233

1,107,000

280,000
1,387,000
1,387,000

6,076,233



i Public Services Commission Revolving Fusmdock Spec. & Lifeline Link

$2,820,553

$1,713,55
61%

$1,107,000
39%
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Message from the Executive Director of the
Public Services Commission

The mission of the Public Services Commission (PSC) is to facilitate the efficient provision of safe and reliable public
utility service at fair and reasonable rates.

In order to achieve its goals, the PSC continues to focus on these actions:

1 Regulate mnopoly utilities to ensure rates and services are fair, reasonable, andlisoriminatory

1 Promote fairness among all service providers

1 Resolve disputes between utility ratepayers and regulated service providers

1 Educate utility consumers and distributentely and essential information to the public

1 Deliver efficient customer service

1 Ensure subscribers benefit from certified Life Line and Link Up discount programs where necessary and
applicable to qualified persons

1 Conduct overview audits to ensure propeanagement and financial practices of regulated utilities

1 Save ratepayers dollars through advocacy, complaint resolution, monitoring of utilities and conservation

incentives

1 Enhance provision of services in energy interconnections and approve certificafioeligible
telecommunication carriers (ETCs)

1 Work collaboratively with the Virgin Islands Energy Office to educate consumers on efficient, cost
reduction initiatives, and programs

1 Encourage efficiency and innovation in regulated utilities

The Public Sgices Commission (PSC) is a regulatory agency with a broad mandate to ensure that all Virgin
Islanders have access to reliable public utility services. The Commission addresses issues of consumer protection,
renewable and alternative energy, telecommuations services, efficient provision of public marine transportation
between the islands, reasonable user rates for solid waste and wastewater disposal.

Pursuant to Virgin Islands law, the Commission is composed of nine (9) members. The Governor apgpadies
Legislature confirms a total of seven (7) voting members. Commissioners serveydlareterms as provided in
Chapter 30 Virgin Islands Code. The Senate President appoints the remaining two (2) members, whe are non
voting senators to the Comnsi®n, representing both the St. Thomas/St. John District and the St. Croix District.
Representatives are equally divided throughout the Territory with three (3) representatives residing on St. Thomas,
three (3) representatives residing on St. Croix, ané (1) representative residing on St. John.  The law also
requires annual election by the members for the position of Chair and Vice Chair. Unlike commissions in the
United States, PSC serves on a volunteer basis. A majority of the voting commsssimmstitutes a quorum, and

the Commission cannot take formal action in the absence of a quorum. The current members of the Public Service
Commission are:

1) M. Thomas Jackso@hairman;

2) Elsie Thoma3rotman ViceChairman;
3) Verne C. David, Member;

4) Sirri Hanad, Member;

5) Joseph San Martin, Member;

6) Senator Clarence Payrex-officio; and
7) Senator Judi Bucklegxofficio.
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The Commissioners and Officers, supported by a motivated team, are fully committed to the best interests of the
utility ratepayers and to the responsible regulation of utilities. Appointed by the Governor with the consent of the
Legislature, the Executiv@irector, Mr. Keithly Joseph, is responsible for the management and administration of
the PSC.

Fourteen (14) fultime staff members support the Chair, Commissioners, and Officers of the Commission. The
Commission joins forces with telecommunicationrris to protect ratepayers and retain Federal Universal
Service Funding (USF) for the Territory. The PSC continues to work collaboratively with public agencies, including
the Virgin Islands Energy Office (VIEO), Emerging Development in Island Nafithy (fational Renewable

9y SNHE& [l 02N}FG2NE oO0bwo9[ 0 FYR G4KS !'{ 5SLINILHYSYld 2F 9y SN

2F (GKS D2JSNYy2NDRa C2aaAt CdzSt wSRdAzOGA2y t NB2SOUG odacm:
Protedi A2y Q& GCAE | [SF1¢ ylriAz2zylrf OFYLFAIYSI HKAOK LINBRY?2
consumers.

In Fiscal Year 2015, the PSC will continue to fulfil its mission and goals in serving the needs of utilities and utility
ratepayers.
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Public Services Commission
ORGANIZATIONAL TYPéicy

Strategic Goal:
1. Ensure safe, reliable, and adequate public utility service at fair and reasonable rates

Performance Goals:
1. Regulate utilities to ensure that rates and services are just, reasonable, anrdis@iminatory
2. Resolve disputes between ratepayers and service providers
3. Provide efficient customer service

Org 38000 Public Service Commission

Functional Statement

The Riblic Service Commission regulates the electric power service, water supply services, (except retail
deliveries), telephone service, public marine passenger transportation services operating under a government
grant of exclusive franchise, cable televisiservice, with limitations, and waste management services. PSC
ensures that consumers receive safe and reliable utility service at reasonable rates and with the least adverse
effect on the environment.

Key Performance Indicators

SG/PG

FY13

FY2014

FY 2015

Actual

Estimate

Projected

Reduction of the resolution time o SG1/
complaints PG 2,3 10 days 10 days 10 days
Percent of complaints resolved
based on the total number SGl/

. PG3 90% 90% 90 %
received
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TAXICAB COMMISSIC

m Taxi License Fund

$626,489

626,489
100%
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Message from the Executive Director of the Virgin Islands Taxicab Commission

The Virgin Islands Taxicab Commission is a-aatohomous agency of the Government of the Virgin Islands
comprised of a nine (9) member board appointed by the Governor with the advice and consent of the Legislature
of the Virgin Islands:

1) Ulric Pilgrim, Chairman;

2) Sweeney Touissant, €hairman;
3) Horace Graham, Member;

4) Chantal Figueroa, Member;

5) John Fleminglember;

6) Richard Doumeng, Member;

7) Camille Paris, JrMember;

8) Vacant- Member;

9) Vacantc Member.

The Executive Director of the Taxicab Commission is Mrs. Judith Wheatley.

The Taxi License Fund, the sole funding squeogers all personnel and operatinggpgenses for the Agency
throughout the Territory. Revenues for the Agency are derived from the issuance of business licenses, forms,
publications, penalties, and citations.

The Virgin Islands Taxicab Commission is charged with the responsibility oftinggtite automobilefor-hire

industry which includes taxis and tour operators. In order to execute these responsibilities safely, the Agency must
improve operational efficiency and effectiveness by educating industry operators and consumers. Achievement of
organizational goals necessitate a) updating the Rules and Regulations Handbook for all auttombiie

2LISNI G2NR FYR 00 AYLISYSyidAy3a | LINRPFSaarzylf RS@St2LIS
benefit of all firsttime industry gerators and all other industry operators interested in improving their service.

The Commission will continue to concentrate on enforcement of all rules and regulations through a) the
implementation of a public education campaign, b) development of hleidatabase to track all automobifer-
hire medallion owners and operators, and c) registration of automofdeshire throughout the Territory.

The automobilfor-K A NS Ay RdzaGNE A& F @Ffdz2a otS IyR ONAouks) £ | aasS

and to the local community. Periodic review of policy and procedures will ensure a safe, reliable, and regulated
industry that contributes to growth in revenue.
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Virgin Island§axicab Commission
ORGANIZATIONAL TY Bé&vice/Enforcement

Strategic Goals:
1. Regulate the automobikfor hire industry.
2. Maintain operational effectiveness and efficiency.

Performance Goals:
1. Ensure all businesses and individuals are licensed and in compliance.
2. Ensure all monies collected adeposited into the Taxi License Fund.
3. Launch the Professional Development Program for all new industry operators.

Org 48000 Taxicab Commission

Functional Statement
The Taxicab Commission oversees the operations of velfiariddre througheducation and vigorous enforcement
of laws, rules, and regulations governing the taxicab industry.

Key Performance Indicators = SG/PG  FY 13 FY 14 FY 15
Actual Estimate  Projected

Increase in revenues collected E%llZZ/ $465,092| $489,101| $515,681
o . SG1,2/
Number of citations issued PG1.3 178 225 225
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VIRGIN ISLANDS TAXICAB COMMISSION
Departmental Financial Summary

By Budget Category
FY2013 FY 2014 FY2014 FY2015
Expenditure Grant Award Appropriation/ Projection
Grant Award
Received
APPROPRIATED FUNDS
TAXI REVOLVING FUND

PERSONNEL SERVICES 283,487 - 394,248 373,852
FRINGE BENEFITS 108,639 - 165,759 159,693
SUPPLIES 19,551 - 22,000 35,818
UNDEFINED 35,254 - 51,500 57,126
TOTAL FUNDAXI REVOLVING FUND 446,931 - 633,507 626,489
TOTAL APPROPRIATED FUNDS 446,931 - 633,507 626,489

NONAPPROPRIATED FUNDS

TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL
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Personnel
Services
APPROPRIATED FUNDS
TAXI REVOLVING FUND
48000 TAXICAB COMMISSION 373,852
TOTAL TAXI REVOLVING FUND 373,852
TOTAL APPROPRIATED FUNDS 373,852

NONAPPROPRIATED FUNDS

TOTAL

TOTAL NONPPROPRIATED

GRAND TOTAL

Fringe
Benefits

159,693
159,693

159,693

VIRGIN ISLANDS TAXICAB COMMISSION
Financial Summary
Fiscal Year 2015 GoverndRecommendation
All Funds By Activity Center

Other Srvcs.

Supplies Chrgs. Utilities
35,818 57,126
35,818 57,126
35,818 57,126

Capital
Outlays

Miscellaneous Total

626,489
626,489

- 626,489



m DEPARTMENT OF FINA

D iP { T Office of the Commissioner
Board of Tax Review
Departmental Business Office

n Accounting Administration
I Accounts Payable
4 General Ledger and Federal Programs Unit

¢NBF&ad2NE 5ANBOG2NRA hTFF
Revenue Collections

Enforcement

Disbursement

Reconcilement and Audit Activity Center
Government Insurance Fund

Management Information System (Administration)
System Administration

ComputerOperations

Help Desk

Payroll

Reporting and Audit Assurance (Administration)
Financial Reporting

Internal Audit

H General Fund ®Government Insurance Fund i Indirect Cost Fund & Data Processing Fund

$6,536,994

$706,222
11%

$420,009
8%

riated

$5,289,65 $1§1;111
81% (]
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Message from the Commissioner of the DepartmehEinance

The Department of Finance (DOF) is guided by its mandate contained in Title 3, Section 177 of the Virgin Islands

/| 2RSI FTNRY 6KAOK Al RSNAGSAE AlGa YAaarzyy G2 LINRPODARS
the VirginIslkf Ra ¢ 6 DL 0 ® ¢ K S-eightq48) fiNlIinveSexfipioyeféd; farty ®@) NidiS. Thomas and

eight (8) on St. Croix. The six (6) primary divisions of the Department are as follows:

Office of the Commissioner/Board of Tax Review/Business Office,
Treasury Division,

Accounting Division/Audit Assurance/Financial Reporting,

Payroll Division,

Management Information System, and

The Government Insurance Fund.

o~

¢KS S5SLINIYSYydQa ny SyYLX2eS8Sa O02yiAy daf8vicedrdiring asfttfey G A f |
O2ylGAydzsS G2 daR2 Y2NB 6A0GK f Saaoé 58aLAGS aAIYyATAOLl y
economic crisis facing the Territory, the dedicated employees at the Department of Finance remain committed to
SYONI OAy Iy MBI faey SHKAE S Fdzf FAfEAy3as yR 2FiSy SEOSSRAYS
stakeholders.

With the inception of Fiscal Year 2014, the Department of Finance continued to savor the monumental
achievement of the issuance of the Fiscal Year 2011 Basic Financials on June 28, 2013 and the OMB Circular A133

on August 30, 2013, leading up to the histat issuance of the Fiscal Year 2012 Audit on February 7, 2014. For the
FANBRG GAYS Ay RSOFRS&a:z G(KS D2@SNYyYSyid 2F (GKS ANHAY L&
Herculean accomplishments and the immediate push to issue tlalFfear 2013 by the June 30, 2014 deadline

resonate as testament to the tenacity and leadership of the employees of the Department and of the GVI as a
gK2t Sz OFLadAay3a | LRaAGAGS ftAIKG 2y DxLQa 2@SNIff LIaAai.

The Department acaoplished these goals while also undergoing significant changes to its physical environment,
as several divisions were relocated to the newly renovated Building A of the St. Thomas Complex. Additionally,
the Department partnered with several other agerxiand departments in their endeavors to bring the GVI
technologically into the Z1Century. All this occurred in conjunction with the-gaing implementation and fine

tuning of the Standardized Time and Attendance System (STATS), further bringing tindo@Wgnment with

other states and territories relative to the accountability of personnel and related costs within the system of
record, the Enterprise Resource Planning System (ERP).

While we strive to continue our forward movement in Fiscal Y&dA52 we are reminded of the challenges facing
the nation and the territories during the remainder of Fiscal Year 201dl beyond. My staff and | continue to
work hard, seeking and identifying new and innovative opportunities to improve efficiency arafiwffeess and
performing these services selflessly despite financial and personnel constraints as we fulfill critical goals.

The dedicated, exemplary employees of the Department of Finance remain poised and ready to perform the duties

and functions need# to keep the Department on course in alignment with thgdint Focus as we seek
excellence in overall performance of service to the Government of the Virgin Islands.
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Department of Finance

ORGANIZATIONAL TYRErvice and Administrative

StrategicGoal:
1. Efficiently manage the use of federal and local finances of the Government of the Virgin Islands.

Performance Goal:
1. Provide timely and accurate financial information.

Org 39000 Office of the Commissioner

Functional Statement

The Office of theCommissioner develops and administers departmental policies, coordinategodatay
operations, compiles the annual budget of the Department, and manages the personnel and labor relations
activities of the Department.

The functions of this office are supgied by the six (6) Divisions set forth below.

Org 39010 Board of Tax Review

Functional Statement
The Board of Tax Review receives and processes appeals and resolves disputes from the Office of the Tax Assessor
08 O2yRdzOGAY3 KSINAYy3Ia F2NJ GKS .21 NRQa O2yaAiARSNIGAZ2Y |

Key Performance Indicator SG1/PG1 FY 13 FY 14 FY 15

Actual Estimate | Projected

Number of days of disposition SGl/

of a valid appeal filed PG1 %0 %0 %0

Org 39020 Departmentéusiness Office

Functional Statement

¢KS 5SLINIYSyGlrt .dzaiySaa h¥TFAO O2YLWAESa GKS 5SLI NIYS
allotted funds, and processes personnel and payment documents.

Key Performance Indicators SG1/PG1 FY B FY 14 FY 15
Actual Estimate  Projected

Finalize processing of vendor SG1/

invoices for payment in the ERf  pg1 3 days 3 days 3 days

Finalize processing of Personn¢ SG1/

Actions in the ERP pg1 | Sdas | 3days | 3days
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Org 39100 Accounting Administration

Functional Statement

The Accounting Administration Unit administers and supervises the Accounting Activity Centers, including the
Federal Programs Unit, which monitors and supports processing and disbursing federal grant funds obtained by
the Governmat of the U.S. Virgin Islands.

Key Performance Indicators FY 13 FY 14 FY 15
Actual Estimate Projected

Average time period to process sG1/

monthly gross receipt payments to 20 10 10

IRB PG1

Average number of days to resporf  SG1/ 15 5 5

to ERP Telephone Inquiries PG1

Org 39110 Accounts Payable

Functional Statement
The Accounts Payable Unit is responsible forgurdit and data entry of all vendor payment documents, files, and
paid documents and for research on inquiries from vendors.

SG1/PG1 FY 13
Actual

FY 14
Estimate

FY 15
Projected

Key Performance Indicators

Average number of days from
5SLI NIYSyGaQa LI
. . SG1/
Accounting Examiners approval an 4 4 4
. L PG1
inclusion in the check run for
disbursement
Percentage of rejection of API fixed SG1/
asset transactions without tracking 80% 100% 100%
PG1
form attached

Org 39120 General Ledger and Federal Programs Unit

Functional Statement

The General Ledger Section administers appropriations and fund accounts, reports financial transactions of the
Government from appropriate general ledgers, produces financial reports, prepares vendor payment documents
for instrumentalities and intefund transfers, establishes petty cash and impressed funds, and maintains records
for bonded and longerm indebtedness. This Unit also assists with the preparation of thaudited financial
statements of the Government of the Virgin Islands.

The Federal Pragms Section performs praudit functions and data entry of all vendor payments disbursed from

federal funds. This Section also reconciles and monitors activities of all federal grants awarded to the Government
of the Virgin Islands.
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Key Performance ldicators

SG1/PG1

FY 13
Actual

FY 14
Estimate

FY 15

Average number of days to set up

Projected

federal grants when proper SG1/ 2 5 5
L . PG1
documentation is received
Average number of days to set up
o SG1/
local account codes after receiving 4 5 5
o . PG1
legislative action
Number of days to process and SG1/ 5 5 5
update budget PG1

Timely closing of Federal Grants SG1/
after end date of Grant (including 5 5 5

liquidation period) PGL
Preparation & analysis of financial SG1/
data to determine montkend 10 10 5
PG1
balance.
hNB odpHAnn ¢NBFadz2NE 5ANBOI2NNRA hTFFAOS

Functional Statement
¢tKS ¢NBI &dzZNE 5ANBOG2NNE hTFAOS FTRYAYAAUGSNE FyR AYLX SYS
the dayto-day operations, and provides administrative support for all activities within the Treasury Division.

FY 13
Actual

FY 14
Estimate

FY 15
Projected

Key Performance Indicator

SG1/PG1

SG1/
PG1

Number of days for batches and

journals to be oufposted 3 days

2 days 3 days

Org 39220 Revenue Collections

Functional Statement

The Revenue Collections Unit is responsible for timely aocurate collecting, depositing, and reporting of

revenues. This Section also administers fund transfers between the Federal Government and the Government of

the Virgin Islands. The functions of the Revenue Collection Division were collapsed into theda¥® 5 A NS Ol 2 NJ
Office after the reassignment of personnel to the Office of the Lieutenant Governor and the resignation of the

Finance Collector.
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Org 39250 Disbursement

Functional Statement
The Disbursement Unit disseminates and mails all vendpmpat checks.

Key Performance Indicator SG1/PG1 FY 13 FY 14 FY 15
Actual Estimate Projected

Number of business days to SG1/
disburse vendor checks. PG1

Org 39260 Reconcilement and Audit

Functional Statement

The Reconcilement and Audinit reconciles and performs audits of revenue collection and banking transactions

of the Government of the Virgin Islands. This Section also congrittsssues revenue reports, certifies, trains and
audits government collectors, processes dishonored kbeprocesses affidavits for lost checks and affidavits for
checks for deceased employees, maintains files of cancelled checks, and posts revenues to the Financial
Management System (FMS) and the Enterprise Resource Planning (ERP) System.

Key Performane Indicators SG1/PG1 FY 13 FY 14 FY 15

Actual Estimate  Projected

Timeframe to reconcile bank
accounts to the ERP and
Financial Management System
OFFTOISNI Y2y (iKQa

Easy SGl/ 30 days 30 days 30 days
Moderate PG1 30 days 45 days 45 days
Difficult 30 days 90days 90 days

Number of days to post

returned checks and forward to] SG1/ 5 days 3 days 3 days

agencies for collection* PG1
Number of days to process sG1/
affidavits of lost checks PG1 15 days 15 days 15 days

*Due date formonthly revenue reports isthe TOR+F & +F FGSNJ Y2y (i KQa SyRo®

Org 39000 Government Insurance Fund

Functional Statement

The Government Insurance Fund Section provides insurance to employees with liabilities and ensures
compensation for coverage of job adents when employees are entitled to medical and vocational caré
restoration of appropriate wages. This Section also administers an Uninsured Claims Fund to compensate for
dzy Ay adz2NBR SYLX 28 SNN&a SELISyaSao
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Key Performance Indicator SG1/PG1 FY 13 FY 14 FY 15

Estimate  Projected

Percentage of insurance SG1/
premiums receivable over 90 PG1 3% 5% 5%
days

Org 39400/39410/39020/39030 Management Information System Administration

Functional Statement

The Management Information Systesdministration oversees and maintains the safekeeping, training, and

Fdzy OliA2yAy3a 2F G(GKS D2@SNYYSydiQa 9y GSNLINRAS wSazdzaNDOS t
support and posprocessing services include additional support to resolseeis of enelisers, management of the

helpdesk tracking system, and coordination of training/workshops. The Division also provides maintenance
support for all Department of Finance information technology.

Key Performance Indicators | SG1/PG1 FY 13 FY 14 FY 15
Actual Estimate  Projected

Percentage of MIS staff SG1/

receiving 40 hours of training PG1 n/a 100% TBD
per year

Percentage of incidentgper

1000 calls per quarter) SG1/ o

resolved within agreed PG1 n/a 90% TBD
response time (2hrs*)

Percentage ofustomers SG1/

satisfied (per quarter). PG1 n/a 95% TBD

*Average IT response time varies from 5 minutes to several hours; complex issues may take days to resolve.
However, most calls will be successfully resolved within 2 hours.

Org 39410 Systems Administration

Functional Statement

The Systems Administration Unit provides technical maintenance and support for the ERP application suite,
core systems hardware and operating systems, and transport architecture and technicattsigppbe ERP

user community. (KPIs for this activity center were merged and are part of the composite measure for the
Division.)

Org 39420 Computer Operations

Functional Statement

The Computer Operations Unit completes all ERPussdl processes.This Unit facilitates and resolves all user
issues related to the use and functionality of the ERP. (KPlIs for this activity center were merged and are part of the
composite measure for the Division.)
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Org 39430 Help Desk Services

Functional Statement

The Help Desk Services Unit handles all postessing services and provides first line support for users.
Additionally, the Service manages the Help Desk Servicd1@aking System and coordinates training workshops
for end-users. (The functions arattivity for this Unit were merged with the other activity centers for the Division.
The Measures of the Helpdesk were also merged and are reported as a composite measure for the Division.)
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES
FRINGBENEFITS
SUPPLIES

OTHER SERVICES
UTILITY

CAPITAL PROJECTS

TOTAL FUNIGENERAL FUND

PERSONNEL SERVICES
FRINGE BENEFITS
OTHER SERVICES
CAPITAL PROJECTS

TOTAL FUNINDIRECT COST

PERSONNBERVICES
FRINGE BENEFITS
SUPPLIES

OTHER SERVICES
UTILITY

CAPITAL PROJECTS

TOTAL FUNIBOVERNMENT INSURANCE FUND

TOTAL APPROPRIATED FUNDS

DEPARTMENT OF FINANCE
DepartmentalFinancial Summary

By Budget Category

FY2013
Expenditure

1,918,269
661,304
145,057

2,364,302
580,283

5,669,215

137,614
51,091
1,814,859
12,500
2,016,065

241,141
100,199
43,390
20,663
7,500
1,876
414,769

8,100,048

282

FY 2014
Grant Award

FY2014
Appropriation/
Grant Award

Received

2,424,935
762,481
175,781
711,501
785,000

4,859,698

155,652
51,728
100,000

307,380

348,624
146,174
51,574
82,000
20,000
2,000
650,372

5,817,450

FY2015
Projection

2,383,220
880,165
226,208
990,060
750,000

60,000

5,289,653

155,252
64,757
200,000

420,009

381,125
162,297
49,100
91,700
20,000
2,000
706,222

6,415,883



NONAPPROPRIATED FUNDS
LOCAL FUNDS

PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES

OTHER SVS. & CHGS.
UTILITIES

CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS
FEDERAL FUNDS

OTHER SVS. & CHGS.

TOTAL NORPPROPRIATED FUNDS
ARRA FUNDS

PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES

OTHER SVS&IGS.
CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

DEPARTMENT OF FINANCE
Departmental Financial Summary
By Budget Category

FY2013 FY 2014
Expenditure  GrantAward

8,100,048

283

FY2014
Appropriation

65,865
34,412

5,917,727

FY2015
Recommendatio

79,229
41,882

6,536,994
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Personnel
Services

APPROPRIATED FUNDS
GENERAL FUND

39000
39010
39020
39100
39110
39120
39200
39250
39260
39400
39410
39420
39500
39610

OFFICE OF COMMISSIONER
OFF OF TAX APPEALS
DEPT BUSINESS OFFICE
ACCOUTING ADMINISTRATI
PREAUDIT CORDL RESEA
GENERAL LEDGER
DIRECTORS OFFICE
DISBURSEMENT
RECONCILEMENT
ADMINISTRATION
SYSTEMS PROGRAMMING
COMPUTER OPERATIONS
PAYROLL DIVISION

AUDIT- FINANCIAL REPO

TOTAL GENERAL FUND

INDIRECT COST

39120

GENERAL LEDGER

TOTAL INDIRECT COST

GOVERNMENT INSURANCE FUND

39000

TOTAL GOVERNMENT INSURANCE FUN

OFFICE OF COMMISSIONER

TOTAL APPROPRIATED FUNDS

403,268
265,185
44,514
114,626
97,226
114,139
260,057
46,133
211,585
186,500
224,177
114,797
249,348
51,665
2,383,220

155,252
155,252

381,125
381,125

2,919,597

Fringe
Benefits

171,159
93,507
10,887
46,100
44,809
53,068

100,264
16,680
71,851
49,967
89,420
37,549
76,481
18,422

880,165

64,757
64,757

162,297

162,297

1,107,218

DEPARTMENT OF FINANCE

Financial Summary

Supplies

33,736
2,000
100,672
1,500

15,000
62,000
10,000

1,300

226,208

49,100

49,100

275,308

Other Srvcs.
Chrgs.

20,000
10,000
726,000
5,000

5,000
83,500
2,500
86,560
48,500

3,000

990,060

200,000
200,000

91,700

91,700

1,281,760

Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Utilities

750,000

20,000

20,000

770,000

Capital
Outlays

2,000

2,000

62,000

Miscellaneous

Total

628,163
370,692
1,632,073
167,226
142,035
167,207
365,321
146,313
300,936
445,027
372,097
152,346
330,129
70,087
5,289,653

420,009
420,009

706,222

706,222

6,415,883



G8¢

NONAPPROPRIATED FUNDS

LOCAL FUNDS
39420 COMPUTER OPERATION
TOTAL LOCAL FUNDS

TOTAL NONPPROPRIATED

GRAND TOTAL

Personnel
Services

79,229
79,229

79,229

2,998,826

DEPARTMENT OF FINANCE
FinanciaSummary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Fringe Other Srvcs.

Benefits Supplies Chrgs. Utilities
41,882 - - -
41,882 - - -
41,882 - - -

1,149,100 275,308 1,281,760 770,000

Capital
Outlays

62,000

Miscellaneous

Total

121,111
121,111

121,111

6,536,994



Department of Finance-390*
Three Year Financial Summary
By Budget Category

FY2013 FY 2014 FY 2014 FY 2015
Appropriation/

" Recommendation
Grant Aw ard Received

Expenditure Grant aw ard

APPROPRIATED FUNDS

Caribbean Basin Initiative
Personnel Services - - -
Capital Outlays - - -
Fringe Benefits - h B

Supplies - - -
Other Svs. & Chgs. 8,900,000 8,900,000 8,900,000
Utilities - - -
Total Caribbean Basin Initiative 8,900,000 - 8,900,000 8,900,000

Interest Revenue Fund
Personnel Services - - -
Capital Outlays - - -
Fringe Benefits - - -

Supplies - _ _
Other Svs. & Chgs. 1,000,000 1,000,000 1,000,000
Utilities - - -
Total Interest Revenue Fund 1,000,000 - 1,000,000 1,000,000

Internal Revenue Matching Fund
Personnel Services - - -
Capital Outlays - - -
Fringe Benefits - - -

Supplies - - -
Other Svs. & Chgs. 63,874,000 75,000,000 20,466,000
Utilities - - -
Total Internal Revenue Matching Fund 63,874,000 - 75,000,000 20,466,000

Transportation Trust Fund
Personnel Services - - -
Capital Outlays - - -
Fringe Benefits - - B

Supplies - - -
Other Svs. & Chgs. 11,500,000 11,500,000 11,500,000
Utilities - - -
Total Transportation Trust Fund 11,500,000 - 11,500,000 11,500,000

Community Facilities Trust Fund
Personnel Services - - -
Capital Outlays - - -
Fringe Benefits - - -

Supplies - - -
Other Svs. & Chgs. - - 738,000
Utilities - - -
Total Community Trust Fund - - - 738,000

Employees Union Arbitration Aw ard Fund
Personnel Services - - -
Capital Outlays - - -
Fringe Benefits - - -

Supplies - - -
Other Svs. & Chgs. 5,075,000 1,125,000 1,125,000
Utilities - - -
Total Transportation Trust Fund 5,075,000 - 1,125,000 1,125,000

Interest Earned on Debt Service Reserve
Personnel Services - - -
Capital Outlays - - -
Fringe Benefits - - -

Supplies - - -
Other Svs. & Chgs. 3,500,000 1,100,000 1,100,000
Utilities - - -
Total Interest Earned on Debt Service Reserve 3,500,000 - 1,100,000 1,100,000
TOTAL APPROPRIATED FUNDS 93,849,000 - 98,625,000 44,829,000

NON-APPROPRIATED FUNDS

Personnel Services - - -
Capital Outlays - - -
Fringe Benefits - - -

Supplies - - -
Other Svs. & Chgs. 14,900,000 13,500,000 13,500,000
Utilities - - -
Total Local Funds 14,900,000 - 13,500,000 13,500,000

Federal Funds - - -

Total Federal Funds - - - N

TOTAL NON APPROPRIATED FUNDS 14,900,000 13,500,000 13,500,000

GRAND TOTAL 108,749,000 - 112,125,000 58,329,000

*Finance is the custodian of these funds.
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APPROPRIATED FUNDS

Local Fund

390

Total Local Fund

Description

Finance Department

Caribbean Basin Initiative

Interest Revenue Fund

Internal Revenue Matching Fund
Employees Arbiration Aw ard Fund
Transportation Trust Fund
Community Facilities Trust Fund

Intest Earned on Debt Services Reserve

NON-APPROPRIATED FUNDS

Local Funds

390

Total Local Funds

Federal Funds

Total Federal Funds

GRAND TOTAL

Insurance Guaranty Fund

Department of Finance-390

Financial Summary

Fiscal Year 2015 Governor's Recommendation

Personnel

Services

Capital

Outlay

All Funds - By Activity Center

Fringe

Benefits

Supplies

Other Svs.

& Chgs.

8,900,000

1,000,000

20,466,000

1,125,000

11,500,000

738,000

1,100,000

Total

8,900,000

1,000,000

20,466,000

1,125,000

11,500,000

738,000

1,100,000

44,829,000

44,829,000

13,500,000

13,500,000

13,500,000

13,500,000

58,329,000

58,329,000




DEPARTMENT OF
PROPERTY AND
PROCUREMENT

| RYAYAAUNI GA2YK/ 2YY
Fiscal and Personnel Services
Purchasing Division

Contract Administration

Inventory Control and Sales
Warehousing and Distribution
TransportationrAdministration

Central Motor Pool

Printing Production

Property Management

H General Fund H Business & Commercial i Indierct Cost Fund
H Central Warehouse Revol. Fund H Central Motor Pool Revol. Fund i Printing Production
$7,832,628
2,576,151 605,256

32.89% $138,382 7.73%
1.77%

442,406
5.65%

3,463,67
44.22% 606,755
7.75%
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Message from the Commissioner of the Department of Property and Procurement

The Department of Property and Procurement is currently in its sixth year of operation under the Performance
.FaSR . dzRISGAY3I tL[h¢ tNRIAINFY OKSNBAYIFIFGISNI att. tL[he¢e
Fiscal Year 2014 and has experienaades attrition in employment due to retirements and relocation.

h@dSNJ GKS LIad aAE &SI NeEl AKE BELE &l S yKIQAS LISNIF 2 Nyl W DSR ¢
to efficient, accurate and transparent service in the areas of Property Manegerand Print Production,

Warehousing and Supply Distribution, and Transportation Services. Our performance measures remain closely
aligned with ourstrategic goals and objectives. From Fiscal Year 2013 we have focused primarily on our areas of
weakness ad have seen vast improvements in inventory of property and management of leases. The Department

has been collaborating successfully with the Department of Public Works and Department of Planning and Natural
Resources to redevelop properties in disrepaid to assist tenants with plans to improve government property.

This partnership has facilitated positive growth in the Business and Commercial Fund during this difficult financial

year.

The Department is comprised of the following Offices and Diwsi@ifice of the Commissioner, which includes

Fiscal and Personnel Services; the Division of Procurement and Central Stores & Warehousing; the Division of
Property and Printing; and Division of Transportation. We are widely recognized as the local Govér@ DSy S NI
Service Administration (GSA), with each unit responsible for continuously raising the quality and efferehoy

the services we provide. Accordingly, the Office of the Commissioner provides leadership and administers all duties

and poliges of the Department.

91 Fiscal and Personnel Services is responsible for ensuring that the financial obligations, budgetary, and
personnel issues of the Department are efficiently and accurately supervised and maintained. This
includes revenue collectiorend record keeping, payroll services, hiring, and terminapiorcessing.

1 The Division of Property and Printing has authority to provide management control, disposition and use of
government real property and related functions, including managing rgmtglerties owned or rented by
the Government and operating the Government Printing Office.

91 The Division of Procurement facilitates and provides an efficient system for the best value in procurement
and supply of all goods and services. The Division ofr&eStores and Warehousing provides office,
household, and cleaning supplies for sale to government departments and agencies. Their goal is to be the
first choice for coseffective and quality goods and supplies.

1 The Division of Transportation is respible for all motor vehicles in the central government fleet. This
includes, but is not limited to, purchasing government motor vehicles at standardized, competitive rates,
ensuring safety, reliability, and economy in motor vehicles, registering anddtisgevehicles, supplying
fuel for the fleet, and disposing of vehicles from the fleet at the end of the life cycle.

In Fiscal Year 2013 the Department began using Munis moduleBider& Quotes and Contract Management;

however, we decided to acquire aew module, the Vendor SeBervice, which is fully interactive with other

agencies and vendors. We anticipate making this purchase in Fiscal Year 2014, which will fuih$rlttle NI Y Sy (i Q&
mission to administer a procurement system that is efficient, aatmyrand fair. The Department intends to create

a procurement application that can be accessible on haeld devices and smart phones for 2015, enabling

AK2NI Odzia G2 Ftf GKS AYyF2NNIGA2Yy 2y 0AR& Odz2NNByilifte 2y

The Department compted one capital project on St. Croix which was the erection of the perimeter fencing for the
gr Oyt t2G FR2IFIOSyd G2 GKS 9adGlrdiS wAOKY2YR 2FFAOSTI (K¢
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Store. The Department was able to raise theeraye for this project in 2012 and 2013 through sales at the store
and contracted for construction of the building Fiscal Year 2014. We expect to realize a savings on the rent
currently incurred for the warehouse and offices in Fiscal Year 2015 astiopate completion of the stedrame
building before the end of the summer.

The Division of Property and Printing completed the baseline inventory for the central government. By the end of
the third quarter, we anticipate the inventory will be putdnthe Munis system where the Division will manage the
assets with respect to valuations of appreciation and depreciation. Collections in the Business and Commercial
Account continue to maintain target gelvels. Fiscal Year 2013 closed with the actaitting its mark of $2.2

million for collections. The Division has been very active this fiscal year with managing its rental properties,
including increased collections and several evictions of tenants delinquent or in violation of the provisioris of the
lease or permit agreements.

From the inception of Fiscal Year 2014, the Print Shop has been inundated with central government print jobs. In
Fiscal Year 2015, we hope to obtain a graphic technician to create the graphic designs for the Printe&@hop in
effort to enhance the operation and create additional revenues.

The Division of Transportation has experienced the most attrition in employment over the past two fiscal years.
The Fleetmate software and Lanksoftware have proven to be very useful in managing the fleet, the work orders
from the motor pools, inventory of parts, and billing. AlthougtKk S 5A @A aA2y Qa SYLX 2&SS
significantly, these programs help to keep the dayday operationfunctional. Funding under this account has
been sporadic as our customers are government agencies and departments; services are not often paid on time.
Unfortunately, there were no reductions to the vehicle fleet in 2013 and none thus far for 2014.

The partment continues to meet its overall strategic goals and objectives to provide service for departments,

agencies, and the public. Fiscal Year 2014 has proven to be challenging as the Department is feeling the effects of

doing more with fewer staff andess funding. As always, the Department will continue initiating and realizing
positive changes during this difficult financial time.
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Department of Property and Procurement

ORGANIZATIONAL TYPEetvice

Strategic Goals:
1. Administer a fair, efficient, and effective procurement system.
2. Provide reliable and quality services.
3. Provide the best value for the Government, departments, agencies, and taxpayers.

Performance Goals:
1. Improve the procurement process.
2. Promote operational effectiveness.
3. Reduce the cost of goods and services.

Org 60010 Fiscal & Personnel Services

Functional Statement

¢tKS CAaolt FTYR tSNa2YYySt {SNBAOSa | yAld asSNwSa Fa G(KS !
This activity center acts as a support arm to all other divisions within the Department of Property and Procurement

and ensures provision of @i Ay yOAL f | yR LISNE2yy St ySSRa |yR aSNWBAOS
mandates.

Key Performance Indicator SG/IPG  FY 13 FY 14 FY 15

Actual Estimate  Projected
Average number of turnaround
days for processing of payment
invoices

SG/1

PG/1 1 day 2-3 days 2 days

Org 60100 Purchasing Division

Functional Statement
The Purchasing Division contracts for the acquisition of materials, supplies, equipment, and services through the
most economical methods

Key Performance Indicators| SG/PG FY 13 FY 14 FY 15
Actual Estimate  Projected

Cycle time for processing
. . SG1/
professional service 3 days 3 days 3 days
PGl
contracts
Cycle time for processing
. SG1/
construction contracts PG1 4 days 4 days 4 days
Percent of deficient
professional services SG1/ 50% 50% 50%
contracts received from user; PG1
agencies
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Org 60120 Contract Administration

Functional Statement

The Contract Administration Unit oversees the contracting process, from the formation of a properly negotiated
and executedcontract to project completion. This Division resolvesdaktrepancies, claims, and contractual
disputes.

FY 13
Actual

FY 14
Estimate

FY 15
Projected

Key Performance Indicators

Percentage of bidders SG1/

accessing ofine information PG2 80% 80% 80%
Percentage of contracts SG2/

received through competitivg PG3 85% 90% 90%
bidding

Org 60220 Inventory Control and Sales

Functional Statement

The Inventory Control and Sales Unit oversees all warehousing operations @btleenment of the Virgin Islands

in accordance with Title 31, Section 244, VIC. This Unit purchases at a bulk rate and stores equipment and supplies
for resale to other V.I. Government departments and agencies.

Key Performance Indicators

SG/IPG

FY 13
Actual

FY 14
Estimate

FY 15
Projected

Percent increase in revenuey

SG1/

government agencies

due to increase in sales PG1 2% 2% 2%
volume

Percent of inventory SG2/

purchased oHine by PG3 95% 95% 95%

Org 60230 Warehousing andistribution

Functional Statement

The Warehouse and Distribution Unit is responsible for the warehousing and maintenance of all supplies,

materials, and equipment for the Government of the Virgin Islands.

Key Performance Indicator

SG/PG

FY 13

FY14

FY 15

Stock Rate

SG1/
PG1

Actual

2%

Estimate
2%

Projected

2%
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Org 60300 TransportatiGAdministration

Functional Statement
The Transportation Unit supervises the operations of Motor Pool facilities in the Territory, which includes the
acquisition, assignment, disposal, identification, maintenance, repair, and storage of all vehicles.

Key Performance Indicator | SG/PG FY 13 FY 14 FY 15
Actual Estimate  Projected

Percent of spare parts SG1/

inventory on hand at all PG3 50% 50% 70%

times

Org 60310 Central Motor Pool

Functional Statement
The Central Motor Pool oversees the automotive functions of theD/d.@SNY YSy 4 Qa Y2 (d2NJ L22f =
repairing, maintaining, storing, and refueling all motor vehicles within the Executive Branch.

Key Performance Indicators FY 13 FY 14 FY 15
Actual Estimate Projected

Percent of fleet out of SG1/

maintenance cycle PG2 30% 30% 30%

Percent of fleet in SG2/

preventative maintenance PG2 80% 80% 80%

cycle

Org 60410 Printing Production

Functional Statement

The Printing Production Unit provides tlventral printing and duplicating services for the Executive Branch. It
designs prescribed forms, stationery, and other printed materials, pursuant to Title 31, Section 232 (5) of the V.I.
Code.

Key Performance Indicators SG/PG| FY 13 FY 14 FY 15
Actual Estimate  Projected

Percent of increase in SG1/

revenues PG1 20% 20% 20%

Average turmaround time for| SG2/

printing jobs PG2 3 days 3days | 2days
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Org 60540 Property Management

Functional Statement

The Property Management Unihanages all property leased by the Government of the Virgin Islands te non
government tenantsand government tenants; this Unit also administers the Comprehensive Risk Management
Program.

Key Performance Indicators FY 13 FY 14 FY 15

Actual Estimate  Projected

Percent of revenue from the| SG1/

collection of total lease PG1 20% 100% 100%

rentals

Number of inspections for SG1/ 150 50,000 30,000

fixed assets PG3

Inspections of real property | SG2/ 400 600 600
PG2

Reduction in delinquent SG2/ 5 5 10

notices PG3

Percent of tenant files SG3/ 90% 90% 100%

reviewed and updated PG1

294



APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES
OTHER SERVICES
UTILITY

TOTAL FUNIGENERAL FUND

PERSONNEL SERVICES
FRINGE BENEFITS

TOTALBND INDIRECT COST

PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES
OTHER SERVICES
UTILITY
TOTAL FUNBUSINESS & COMMERCIAL

PROPERTY
TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS
LOCAL FUNDS
PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
UTILITIES
CAPITAL OUTLAYS
TOTAL NORPPROPRIATED FUNDS
FEDERAL FUNDS
PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
UTILITIES
CAPITAL OUTLAYS
TOTAL NORPPROPRIATED FUNDS

GRAND TOTAL

DEPARTMENT OF PROPERTY & PROCUREMENT
Departmental Financial Summary
By Budget Category

FY2013
Expenditure

1,790,978
687,501
58,941
466,405
405,583
3,409,408

96,220
38,509

134,728

669,428
275,411
61,588
922,461
101,837
2,030,725

5,574,861

1,770,004
1,050,854

2,820,858

8,395,719
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FY 2014
Grant Award

FY2014
Appropriation/
Grant Award

Received

1,860,162
751,117
75,000
314,690
470,000
3,470,969

277,042
114,897

391,939

963,261
412,427
160,000
364,312
60,000
1,960,000

5,822,908

968,967
791,051

1,760,018

7,582,926

FY2015
Projection

1,815,313
735,748
85,000
342,617
485,000
3,463,678

94,299
44,083

138,382

967,407
422,476
160,000
926,268
100,000

2,576,151

6,178,212

965,522
688,894

1,654,416

7,832,628
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DEPARTMENT OF PROPERTY &JREGIENT
Financial Summary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Personnel Fringe Other Srvcs. Capital

Services Benefits Supplies Chrgs. Utilities Outlays Miscellaneous Total
APPROPRIATEDNDS
GENERAL FUND
60000 ADMINISTRATION 561,000 204,683 85,000 342,617 485,000 - - 1,678,300
60010 FISCAL/PERSONNEL 127,200 46,370 - - - - - 173,570
60100 PURCHASING 116,708 57,884 - - - - - 174,592
60120 CONTRACT ADMINISTRATIO 116,910 49,768 - - - - - 166,678
60230 WAREHOUSING & DISTRIBU 246,784 101,539 - - - - - 348,323
60300 ADMINISTRATION 112,000 37,757 - - - - - 149,757
60310 CENTRAL MOTOR POOL 291,200 118,094 - - - - - 409,294
60320 CENTRL MAIL SERVICES 42,525 25,635 - - - - - 68,160
60410 PRINTING PRODUCTION 200,986 94,019 - - - - - 295,005
TOTAL GENERAL FUND 1,815,313 735,748 85,000 342,617 485,000 - - 3,463,678
INDIRECT COST
60120 CONTRACT ADMINISTRATIO 65,140 31,322 - - - - - 96,462
60540 PROPERTY MANAGEMENT 29,159 12,761 - - - - - 41,920
TOTAL INDIRECT COST 94,299 44,083 - - - - - 138,382
BUSINESS & COMMERCIAL PROPERTY
60000 ADMINISTRATION 213,160 91,774 160,000 926,268 100000 - - 1,491,202
60540 PROPERTY MANAGEMENT 754,247 330,703 - - - - - 1,084,950

967,407

TOTAL BUSINESS & COMMERCIAL PROP 422,476 160,000 926,268 100,000 - - 2,576,151

TOTAL APPROPRIATED FUNDS 2,877,019 1,202,308 245,000 1,268,885 585,000 - - 6,178,212



L6¢

Personnel
Services

NONAPPROPRIATED FUNDS

LOCAL FUNDS

60230 WAREHOUSE & DISTRIBUTI -
60310 CENTRAL MOTOR POOL -
60410 PRINTING PRODUCTION -
TOTAL LOCAL FUNDS -

TOTAL NOWPPROPRIATED -

GRAND TOTAL 2,877,019

DEPARTMENT OF PROPERTY & PROCUREMENT
Financial Summary

Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Fringe
Benefits Supplies

- 450,266
- 500,256
- 15,000
- 965,522
- 965,522

1,202,308 1,210,522

OtherSrvcs.
Chrgs.

156,489
105,000
427,406
688,895
688,895

1,957,780

Utilities

585,000

Capital
Outlays

Miscellaneous

Total

606,755
605,256
442,406
1,654,417
1,654,417

7,832,629



Vs K DEPARTMENT OF
Y 0O % AGRICULTURE

Administration

Agriculture Development

Horticulture

Heavy Equipment

Building and Grounds Maintenance
Forestry Water and Soil Conservation
Abattoir

Veterinary Health

Marketing

H General Fund® Agriculture Revolving Funda Federal Funds Racino Throughbred Fund

$3,105,795

$2,450,613

$257,182
8%

$73,000
2%
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Message from the Commissioner of the Department of Agriculture

The Virgin Islands Department of Agriculture was created pursuaiiitk® 3, Chapter 17, Section 291. Act No.
5265 repealed this section and established the Department of Economic Development and Agriculture (ED&A). In
1995, Act No. 5265, as amended by Act No. 6070, abolished the Department of Economic Development and
Agriculture and created two separate entities, the Department of Agriculture and the Department of Tourism.

¢CKS 5SLINIYSYydiQa YrAaaizy Aa (2 RSOSt2LI &dzZJ2NII FYyR L
the United States Virgin Islands, iehprotecting consumers and the environment.

The Virgin Islands Department of Agriculture (VIDOA) is structured to render basic agricultural services and
G§SOKYyAOFt FTRGAOS G2 GKS ¢SNNRG2NRBQA 7T NYiniggSoudzhgh dzy A (i & @
jdz- t AGe aSNIBAOSE (2 2dz2NJ GSNNRG2NRFf FIENXAY3I AyiSNBadao
agricultural activities for the production and marketing of agricultural commodities; processing of agricultural
produds throughout the Virgin Islands; enforcement of environmental protection laws as they may apply to land,

water, and soil; and enforcement of regulatory practices as they relate to veterinary services.

Fiscal Year 2013 Accomplishments

During Fiscal Ye&013, VIDOA continued to fulfill its mission to develop, support, and promote an economically
profitable industry in the United States Virgin Islands, while protecting consumers and the environaitratugh
VIDOA has lost nineteen (19) employees sind@2the Department realized many accomplishments during the
reporting period despite challenges of limited resources.

¢KS 5SLINIGYSY(ld Oz2yiAydzsSa (2 LINEoAdcs, EatKdgal: Supon Bourd dcal a C! wa
I INR Odzt (i dzZNB  unigaRaizicistedenservide 2axdycollaboration with our partners are high priorities in
departmental direction.

The VIDOA team, in collaboration with its partner agencies, was able to commence or complete several
worthwhile projects in keeping with our ission. Such achievements included the persistent promotion of the
GDNRg [20FftZ 9Fd CNBakKé¢ FyR GKS G+ANBAY CNBakte- 0N yRA
consumer linkages, encourage increased production, and enhance the marketirgalasdf local commodities.

CKS aCHKEBEHI OGAGAGEY HKAOK ¢l a O2yRdAZOGSR Ay 020K RA:
Extension Service, addressed this objective by creating and strengthening ties between producers and restaurant

chefs. Thé groundbreaking event featured meals that were prepared using only fresh meats and produce raised or

grown in the Territory.

In addition to the above, VIDOA made further accomplishments:

1 The Department continued focus on increasing food productiothé Virgin Islands by providing the
necessary services in a timely manner and assisting farmers to obtain required resources. These efforts
have been hampered severely by the shortage of staff and capital resources.

1 VIDOA purchased 39 acres of land thriotige Forest Legacy program.

T 2L5h! LINIHAOALI GSRE 2y0S F3IAILAYyS Ay a! ¢FadasS 2F {do
entered in the local drinks section and distributed to attendees locally made drinks such as sorrel, passion
fruittandgd RSy F LILJX ST a6SSGSYySR gAGK t20Fftfté& LINRPRdzZOSR 6a

5SLI NIYSyGiQa AYLINR@SYSyda G2 GKS ¢ GSNI RAAGNR

1 ¢KS
I 2YYdzyAlié DIFNRSy 2y {God [/ NRAE O2yiAydzSR Ay C, H
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transported a 135,000 gallon capacity metal water tank from Wilsom to the VIDOA grounds in Estate
Lower Love. When reassembled and fully operational, the tank will significantly increase the water
storage capacity and will be a major help to farmers in the Community Gardens.

1 The Department designed a series oftlees to expose crop farmers of St. Croix to better farming
techniques, including farming as a business, composting, marketing, best management practices, and
farm planning.

1 VIDOA continued to participate in the US Forest Service activities. The antbaDommunity Forestry,
Forest Stewardship, and Forest Legacy programs all enabled VIDOA to meet its mandate of land
acquisition and conservation of land through responsible {meahagement practices in the Virgin Islands.

1 The Department held four meetys and the Forest Stewardship Coordinating Committee (FSCC) reviewed
and voted on two new forest management plans. The Director of the Urban and Community Forestry (U &
CF) Program visited three schools to speak to students about forestry. The Urbanoizmaudty
Forestry Council reviewed a total of 14 grant applications and awarded funds to 10 projects.

i The Department continued to work with the U.S. Food and Drug Administration (FDA) and other USDA
agencies such as Veterinary Service (VS), Natural ResdDonservation Service (NRCS), Rural
5SSt 2LIYSyid 6w50 FYyR CFENY {SNBAOS ! 3Syode oc{'!v (2
industry.

1 VIDOA continued to work to prevent the introduction of exotic animal diseases into the USVI. Programs
addressing the Tropical Bont Tick (Amblyoma) eradication, Homeland Security, Foreign Animal Diseases
Surveillance, and Swine Feeding Surveillance have all received funding. The Veterinary Services Division
responded to 485 veterinary and emergency callsjsteged 2,877 animals, issued 74 animal export and
import permits, and impounded 86 stray animals.

1 The Department continued its contractual arrangement with the Humane Societies in the Virgin Islands.
This year the St. Croix Animal Welfare Center waaraéad $90,000, the Humane Society of St. Thomas
received $90,000, and the St. John Animal Shelter received $10,000.

Lack of Water resources has been a hindrance to greater food production on St. Thomas.

The 42° VI Agriculture and Food Fair under theéStty S a ¢ KS . dzaAy Saa 2F | ANA Odzt  dzNB
a2y AdaKAY3 adz00S&ao 9EOSLII T2NJ GKS YIYyLR26SNI 2F +L5h!
from the Government of the Virgin Islands. Thanks go to the members of the BbBicectors, the hardworking

employees of the Department, and the Virgin Islands community for their support. The St. Thomas/St. John
Agriculture and Food Fair, held on the grounds of Reichhold Center for the Arts was spectacular and attracted

many suppoters.

Performance Goals

Improve infrastructure development.

Promote agriculture as a viable and sustainable business by increasing commercial production of food
commodities for processing.

Improve employee productivity.

Develop and strengthen local, iegal, national, and international networks.

Provide prompt, responsive, and professional customer service.

Promote the preservation and conservation of farmland, forested areas, and other natural resources.

Promote public awareness.

Foster community engagement.

> >

P i
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To achieve our goals, the Department is organized around the following divisions.

The Administration Division is charged with the responsibility of providing a wide range of support services,
including fiscal and general admstration services, employee and management services, and information
LINEPOSaaAry3a aSNBAOSa® LG tftaz2z laarata GKS 5SLINIYSyidQa
¢ SNNAR G2NE Q& | 3NA CGalzh codgitderits. A Y RdzZAGNE | YR y2Yy

The Bod Production Division provides services in land preparation such as plowing, harrowing, banking,
bulldozing, grass and bush cutting, and hay production and assists farmers in food production.

The Horticulture Division is responsible for providing seedsdlings, fruit trees, technical assistance, and other
resourcedo the farming public.

¢CKS | SIF@e 9ljdALIYSYlG alAyiliSylryOS 5A@GAaAz2y A& NBaLRyaio
vehicles and heavy equipment used in the preparation of fandarmers.

The Building and Grounds Maintenance section of the Food Production Division provides general maintenance of
all buildings, physical plants, and grounds occupied by the Department.

The Forestry, Water and Soil Conservation Division coristara renovates terraces, constructs earthen ponds,
and clears land for agricultural purposes. Additionally, the coordination of the forest resources occurs in this
Division. The Urban and Community Forestry Assistance Program assists in managingsiemess in addition to

the Forest Stewardship Program.

w»

¢CKS !'oFGd2ANI 5A08AaA2y LINRBGSOGA (K
under the supervision of the USDA/FSIS Veterinarian.

O2yadzyYSNEQ NRARIKG G2

The primary function of the Vetaary Health Division is to safeguard the Virgin Islands from any animal disease
outbreaks by providing animal health care to livestock farmers at a minimal cost.

301



Departmentof Agriculture

ORGANIZATIONAL TYBé&vice, Regulatory and Enforcement

Strategic Goals:
1. {dzadtt Ay FIENYSNBRQ 2dziNBIFIOK AyAlGAlIGA@GSa®
2. Increase and maintain infrastructure.
3. Cultivate healthy communities.
4. Support agriculturebased businesses.

Performance Goals:
1. Develop and strengthen local, regional, national, and international neksvo
2. Promote the preservation and conservation of farmland, forested areas, and natural resources.
3. Promote the benefits of locally produced agricultural products.
4. Encourage agriculturbased business enterprises.

Org 83000 Administration

Functional Statenent

The Administration Division provides a wide range of support services, including fiscal and general administrative
services, employee and management services, and information processing services. The Division also assists the
5SLI NLYSY G QRSYRWISNEANIE SywaSydAlrt LINRPINIYa YR aSNBAOSa
non-farm constituents.

The Administration Division, headed by the Director of Administration and Management, serves as the human
resources arm of the Department and rides all revenue collections and disbursement of funds at the Virgin
Islands Department of Agriculture. This Division monitors land leasg®iccepts job orders to be performed by

the Agricultural Development Division.

Org 83010 Agriculture Division

Functional Statement
The Agriculture Development Division provides land preparation services such as plowing, harrowing, banking,
bulldozing, grass and brush cutting, and hay production. It also assists local farmers in food production.

Key Performancendicators FY 13 FY 14 FY 15
Actual Estimate Projected

Num_ber of acres cleared for SG 2,4/ 2.500 1,500 1,500
farming PG 2,3

Number of acres prepared for SG 2,4/

farming(grassutting, ploughing, PG 2,3 7,550 8,000 7,500
harrowing, tilling)

Numberof gallons of water SG 1,4/

distributed to farmers (from tanks, PG 2,3 6,000,000 | 6,500,000| 6,500,000
ponds, and trucks)
Number of completed SG 2/
infrastructure projects (roads, PG 1,2,3 25 25 25
water tanks, wells, piping)
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Org 83020 Horticulture

Functional Statement
The Horticulture Division is responsible for providing technical advice, seedlings, seeds, saplings, and fruit trees to
the farming public.

Key Performances Indicators SG/PG FY 13 FY 14 FY 15

Estimate  Projected
Number ofvegetable seedlings sold| SG 4/ 250,000 | 230,000 240,000
or donated PG 3
Number of fruit trees propagated i;(é 4;/ 4.225 450 400
Number of educational and technicd SG 1,3,4/ 650 675 675
contacts PG 2,3
Number of workshops conducted SG 1,3,4/

PG 3 3 4 5

Org 83030 Heavy Equipment Maintenance

Functional Statement
The Heavy Equipment Unit maintains automotive and heavy equipment used in the preparation of land for
farmers.

The Heavy Equipment Maintenance Unit manages the garage house on the grouhd<Dafpartment. The Unit

consists of a supervisor and a staff of mechanics, welders, andepesr personnel who respond in a timely

manner to mechanical problems that occur in the field during operations of heavy equipment in the process of

land cleaing and/or preparation. The Unit services and maintains equipment used for bulldozing, grass cutting,

plowing, harrowing, banking, posthole digging, raking, tilling, hay baling, and water delivery for and with farmers.

¢CKS !'yAlG LXrea + GAllrt  Indsprepaied ffomsowN@td Marvesty IASGaGAYy I FI N

Org 83040 Building and Grounds Maintenance

Functional Statement
Building and Grounds Maintenance provides general maintenance to all buildings, physical plants, and grounds
occupied by the Department.

Maintenance mcludes, but is not limited to, grassitting, and pruning of trees/shrubbery. In addition to the
IFNIF3IS YR oFdG2ANE GKS ! yAlG YFIAYydlFrAya GKS CIFIN¥YSNBRQ a
Plumbing installations and repairs on tgeounds and in the Community Garden are significant phases in the water
distribution program, as the lack of water is a major limiting factor to food production.
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Org 83100 Forestry, Water and Soil Conservatigdministration EDA

Functional Statement

The Forestry Division and Water and Soil Conservation Unit are concerned with preserving and conserving natural
resources. The Forestry Division manages private forested lands and works with local organizations to promote
urban forestry divisions. The Watand Soil Conservation Unit provides assistance in pond construction and
renovation to provide water for farming activities.

Key Performance Indicators SG/PG FY 13 FY 14 FY 15

Actual Estimate  Projected

: SG 1/
forest stewardship plans 8 10 8
PG 2
approved
Number of contacts provided
forestry assistance SG 1,3,4/
(educational, technical, and/or| PG 1,2 60 60 o5
financial)
Aver_age number of days to SG 1,3,4/ o5 NA* NA*
provide pond assessments PG 2

*Program discontinued due tdudget reductions

Org 83200 Abattoir Services Division

Functional Statement
¢CKS !1oFGd2ANI 5A0AaA2y LINRGSOGA O2yadzySNAQ NRAIKGA (2
under the supervision of the United States Department of AgriculfU®DA) Food Safety Inspection Service (FSIS).

Key Performance Indicator SG/PG FY13 FY14E FY 15

Actual stimate  Projected

SG 1,3,4/

Number of USDA/FSIS violations PG 3

Org 83210 Veterinary Services

Functional Statement
The VeterinanServices Division was established to safeguard the Virgin Islands from any animal disease outbreaks
by providing animal health care to livestock farmers at minimal cost.

Key Performance Indicater SG/PG FY 13 FY 14 FY 15
Actual Estimate  Projected
Numberof animals identified SG 3/
(tagged and/or inspected) PG 3 12,500 12,500 12,000
Number of farmers served SG 1,3/ 660 660 675
PG 3,4
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APPROPRIATED FUNDS

GENERAL FUND

PERSONNEL SERVICES

FRINGE BENEFITS
UTILITY
TOTAL FUNIGENERAL FUND

TOTAL APPROPRIATED FUNDS

NONAPPROPRIATED FUNDS

LOCAL FUNDS
PERSONNEL SERVICES

FRINGE BENEFITS
SUPPLIES

OTHER SVS. & CHGS.
UTILITIES

CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

FEDERAL FUNDS
PERSONNEL SERVICES
FRINGE BENEFITS
SUPPLIES
OTHER SVS. & CHGS.
UTILITIES
CAPITAL OUTLAYS

TOTAL NORPPROPRIATED FUNDS

GRAND TOTA

DEPARTMENT OF AGRICULTURE
Departmental Financial Summary

By Budget Category

FY2013
Expenditure

1,525,678
692,609
150,443

2,368,731

2,368,731

253,317
99,876
33,354

386,547

40,684
17,481
32,623

354,262

749
445,799

3,201,077
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FY 2014
Grant Award

45,360
22,025
49,385
192,447

309,217

309,217

FY2014
Appropriation/
Grant Award

Received

1,581,257
752,527
149,873

2,483,657

2,483,657

201,000
222,000

4,200
427,200

2,910,857

FY2015
Projection

1,544,288
756,733
149,592

2,450,613

2,450,613

226,000
172,000

398,000

45,360
22,025
12,820
176,977

257,182

3,105,795
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Personnel

Services
APPROPRIATED FUNDS
GENERAL FUND
83000 ADMINISTRATION 515,560
83010 AGRICULTURE DEVELOPMEN 222,313
83020 HORTICULTURE 198,654
83030 HEAVY EQUIPMENT 82,087
83100 ADMINSTRATION EDA 73,173
83200 ABBATOIR 337,489
83210 VETERINARY HEALTH 115,012
TOTAL GENERAL FUND 1,544,288
TOTAL APPROPRIATED FUNDS 1,544,288

NONAPPROPRIATED FUNDS
LOCAL FUNDS

83000 ADMINISTRATION -
83010 AGRICULTURAL DEVELOPME -
TOTAL LOCAL FUNDS -

FEDERAL FUNDS

83100 ADMINISTRATION EDA 45,360
TOTAL FEDERAL FUNDS 45,360
TOTAL NORPPROPRIATED 45,360
GRAND TOTAL 1,589,648

DEPARTMENT OF AGRICULTURE
Financial Summary
Fiscal Year 2015 Governor's Recommendation
All Funds By Activity Center

Fringe Other Srvcs.

Benefits Supplies Chrgs. Utilities
205,144 - - 149,592
115,610 - - -
120,172 - - -

39,949 - - -
47,416 - - -
174,691 - - -
53,751 - - -
756,733 - - 149,592
756,733 - - 149,592
- 1,000 72,000 -
- 225,000 100,000 -
- 226,000 172,000 -
22,025 12,820 176,977 -
22,025 12,820 176,977 -
22,025 238,820 348,977 -
778,758 238,820 348,977 149,592

Capital
Outlays

Miscellaneous

Total

870,296
337,923
318,826
122,036
120,589
512,180
168,763
2,450,613

2,450,613

73,000
325,000
398,000

257,182
257,182

655,182

3,105,795



Department of Agriculture Federal

The Department of Agriculture (VIDOA) receives federal funding in four divisions: Forestry, Veterinary Services,
Marketing, and Horticulture. Various offices and divisions of the United States DeparthAgriculture (USDA)
fund these programs.

Forestry Division

The Forestry Division of the Department of Agriculture receives federal funding for three (3) programs: the Forest
Stewardship, which includes grants for Forest Health; the Forest Legatyh@ Urban and Community Forestry

t N2 INF YO it 2F GKSasS LINPINIYa FNB TFdzyRSR o6& GKS | {!
Forestry (IITF), located in San Juan, Puerto Rico.

TheForest Stewardship Prograai the Virgin Islands Depantent of Agriculture provides technical assistance to
forest landowners in the Territory. From the federal funds received in Fiscal Year 2013, the Forest Stewardship
Program Coordinator continued the work of writing forest management plans with privattovamers and visited
stewardship properties. Also in Fiscal Year 2013, Division Members wrote nine (9) new forest management plans
and visited twentytwo (22) properties. This program does not anticipate receipt of any federal funds for Fiscal
Year 2015.

Nealon Property Location, St. Croix, U.S Virgin Islands

Property

1inch = 125 feet = "
Map in State Plane Nad 83 f DeliSiioa A A
DEM 1994, USACE
o~ Y 2007 Aerial Photo, DNER - PR
ol Lo Watersheds - UVI-CDC 2004 .
- = Properties - Geographic Consultin 2013 O Coonices

Map showing location of one new forest stewardship property

Forest Health another initiative that received funding in Fiscal Year 2013, provides baseline forest health
information on the islands of St. Thomas and St. Croix.

The Forest Legacy Prograseeks to identify and preserve land in a forested state in perpetuity, either through

outright purchase or by the purchase of easements or deed restrictions that limit development on the land. Each

fall, the Forest Stewardship Program Coordinator mayhapar funding of specific projects through the Forest

Legacy Program. In Fiscal Year 2013, funding was awarded to the Department of Agriculture for Forest Legacy
administrative costs. During Fiscal Year 2013, two (2) new properties were targeted ébagairthrough the

C2NBad [S3IFOe tNBINIYOD {dzNBSeaz GAGES &aSINOKSaz | yR
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was purchased on Nember 27, 2013.) Forest Legacy funds that are used for land acquisition must include a 25%
local match. This match was met by the value of a donation of land on St. John from the Nature Conservancy to
the Trust for Virgin Islands Lands, Inc. This pnmgloes not anticipate any federal funds for Fiscal Year 2015.

TheUrban and Community Forestry (U&CF) Assistance Prograesigned to encourage citizen involvement in
urban and community forestry projects throughout the Territory. The U&CF Prograks pegposals for project
funding from local government, nonprofit organizations, and civic and/or educational organizations. Groups are
awarded funds of up to $20,000 and must match the awarded amount otoallbasis. The United States Virgin
Islands Uran and Community Forestry Council, Inc. is ambinber group that advises the State Forester
(Commissioner of Agriculture) on this program and votes on which projects are awarded funding. In Fiscal Year
2013, the Department of Agriculture was awarded argrfor the Urban and Community Forestry Program. In
Fiscal Year 2014, three (3) new syrantees were awarded funding for a total amount of $55,694. This program is
eligible to receive$257,182 of federal funds for Fiscal Year 2015.

(Above) One of 18igns put up on Hassel Island, St. Thomas for an Urban and Community Forestry project with the
St. Thomas Historic Trust.
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