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TheUnite States Virgin Islands
OFFICE OF THE GOVERNOR
GOVERMENT HOUSE
Charlotte Amalie, V.l. 00802
340-7740750

Junell, 2010

Honorable buisPatrickHill
President

28th Legislatureof the Virgin Islands
CapitolBuilding
St.ThomasVirginlslands€00802

DearPresidentHill:

Encloseds the ExecutiveBudgetfor Fiscalyear2011(¢&FY2014) for the Government of
0KS ANBAY LaflyRa 6aD2 @SNy Y. 3woild like taFexgidssen® dzNJ O 2
appreciation to you for your leadership during these difficult times. The challenges and
ecanomic stress that we face as av@rnment, andas a community, are reflected in the
difficult decisions that are encompassed in this budget. No doubt, as you lead the Legislature
through the budget review process, and weigh the competing interests and priorities that must
be balanced during this timef austerity, your leadership will be essential as the Legislature
charts its chosen path forward. | remain committed to assuring the open and ongoing
communication that is essentiat all timesamong the branches @géovernment. During these
difficult times, however,there are no easy or obvious answers, and the demands on those who
choose, and have been chosen, to lead our community are great.

It is our hope that FY2011 will mark a turning pointdar Territory, and that increased
private sector busines and sales activitwill bolster much needed employment levels and
allow us to end the recent requirement for external borrowing to keep our territorial economy
above water. We have made every effort in this budget to sustain our core investments in
humanservices and education, and to not allow a downturn in public spending to exacerbate
the severe impacts that we have seen from the economic recession and downturn in private
spending and employment. And vege hopeful that this will mark the final year #t, as the
recession ultimately abates, we can work together to refocus on thg term challenges that
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remain and opportunities that present themselves.

The Fiscal e 2011 Executive Budget total$.2 billion including $781.9 million for the
General Fund. It reflects a number of ongoing initiatives that will be critical to achieving
ongoing and balanced operations. These include our aggressive efforts to improve and
maximize the collection of our core tax revenues, the continuation of the attriti@gm to
continue to reduce the total level of employment across the Government, and other
expenditure reduction initiatives that have been designed to provide agency directors and
managers with broad latitude and incentives to reduce casidimprove praluctivity.

As you are well aware, this budget also includes external borrowing, though it is my
hope and expectation that just as the amount of external borrowing reflects a reduction from
last year, it will also mark the last year when we are forcedate this drastic, though
necessary, step. Critical to our budget balancing effort is the insistence that the pain be shared
across the Government, and thus there are reductions in the current appropriation levels of all
departments and agencies, includitige other branches of government.

The Fiscal Year 2011 Executive Budget has successfully avoided the range of more
stringent revenue enhancement and expenditure reduction measures that have been taken by
States across the country. We have deliberatdlgsen to avoid the reliance on substantial tax
increases that would undermine economic recovery in the private sector or placing further
burdens on households that are already severely stressed, or substantial layoffs, furloughs or
other personnel measurethat would similarly undermine the fragile economic recovery that
relies on worker spending. We believe that such revenue or expenditure measures would be
LJ- NI A Odzf  N¥ @8 O2dzy i SNLINRPRAzOGA @GS Ay fAIKG 2F
economy, lack of mobility of our workforce and other unique attributes of the Territory. Our
goal is and remains to bridge these trying times in ways that will bring our community through
this recession, whole and intact, and prepared to build a bright &uttor our people. As
always, | know that you share this goal, and | appreciate your leadership.

The GeneralFund operating budget for FiscalYear2011is basedon our net revenue
projectionsof $781.9million. This revenue projection reflects the contirdiélecline in our core
revenue streams since the beginning of the economic downturn, and reflects the full payment
of tax refunds. As you and the members of the Legislature are well aware, our core revenue
streams have been severely impacted by the ecomodownturn. However, for the coming
budget year, we are optimistic that we will once again see growth in our core revenue streams.
We project that Personal Income Tax collections will incrégsapproximatelyl3% from this
fiscal yeardue in large partd the expiration of the ARRA tax cuésid we project that Gross
Receipts Taxes will similarly increasedpproximately % from Fiscal Year 2010. Corporate
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Income Tax collections are projected it@rease by approximately 3% aboWescal Year 2010
levels.And, as we have discussed previously with the Legislature, the Fiscal Year 2011 Budget
reflects the collection of two years of Real Property Tax bilge remain committed to
resolving the uncertainties that exist with respect to ensuring the propersassent billing is
reflected in our property taxes, while acknowledging the concern of some on the assessed
levels of their property. Most importantly, we have achieved a position wherein the appeal
process on a property tax bill is more streamlined anglhirstoric backlog has been eliminated.

Notwithstanding the revenue pressures we face, through this Budget, our
Administration has workd diligently to continue the improvements that we have made to
assurethe provisionof superior publicservicedgn our Territory. Even in these difficult times, we
must continue our investments in education, in public safety, housing, in emergency
preparedness, and other critical aredisis our sincereintent to work closelywith you andthe
membersof the Virgin Islandd_egislatureto complete a budget for the coming fiscal year that
will meet the challenges that we face and sustain the quality of life across our Territory over the
year ahead

In the area of education, th&iscalYear2011 General Fund budgebntinues to exhibit our
commitment to provide a qality education to our children as we have not impacted on
classroom instruction or completely caut the professional development of our teachers and
administrators. We continue to allocate resources, as ndealed most importantly when
available, to rehab our facilities and invest in technology.

In the area of law enforcement and public safety, we will continue to strengthen the
ranks of the sworn police officers as we do more within our resources to ergamar
community policing efforts. Our quality of life and economic sustalitpbs so clearly
determined by our responsiveness in this area. We have increased our community presence,
the frequency of our saturated patrols, support to neighborhood orgations and investment
in surveillance equipmerand training.

In the area of housg, our initiatives continue to be supportive of the work of the Virgin
Islands Housing Finance Authority, as it provides homeownership opportunities toinfiest
purchasers, and the Virgin Islands Housing Authority as it rehabs many of its apartment units,
initiates development projects and transitions its affairs back to local control.

In the area of emergency preparedness, we have continueghttance our operations
with the opening of the new VITEMA headquarters and creation of an entity that will be more
proactively responsive to disasters. Tewnsolidation of our emergency call center opeéoat
at the two district locations has enhanced our organizational iefiicy by improving our
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responsiveness to residesat their most critical time of need.

Finally, in the area of economic development, the initiatives of this and previous years
are now bearing fruit, and the widenging initiatives have been critical sustaining private
sector construction employment during these hard times. Our rum industry initiative is a
growing presence on St. Croix, as the Diageo distillery construction continues, and we can
anticipate rum production beginning this calendar yeaimilarly, with thewastewater facility
groundbreaking at Cruzan Rum, new investments in plant expansion and important investments
in environmental mitigation are supporting jobs, revenues and the building of a green industry.
At Island Crossings Shoppi@enter, new retail investments are similarly expanding our
revenue base and the quality of retail available to our community. It is my hope, that as the U.S.
economy stabilizes, and lending markets open up for commercial real estate, we will be able to
produce comparable resudtin supporting the hotel and resort projects thaave all worked
their way through the Coastal Zone Management permitting process, and see new
opportunities become new realities in the tourism sector.

The business activity assated with each of these projects has provided critical support
to our local economy, and to the expansion of governmental revenues, after two years of
declines. We continue to support programs to expand small business activity in the
transportation are and with a small contractors bonding program through the Virgin Islands
Economic Development Authority. We are continuing to build on our incentive programs and
G2 o0dAftR 2y (GUKS 2LILR2NIdzyAdASa GKIFaG KF@ZS 06SS)
Research and Technology Park.

As hisbudgetcontinues our investments in the core priority areas of education, public
safety and other areas noted aboubjs budgetalsoprovidesfor the followinginitiatives
Streamlinng the licensing and permittingrrocesses in the Bureau of Internal Revenue, Fire
Service, the Department of Licensing and Consumer Affairs and the Department of Planning and
Natural Resources;

a The commitment of our Department of Labor and Workforce Investment Board
to initiate programghat will achieve employment opportunities for so many in our community,
SAaLISOALFffe& 2dzNJ @2dzy3d FRdz Gasx a GKSANI aiGl f Syl
needs of our employers;

a Our strong focus on early childhood education through the marog@ms of
the Departments of Human Services and Education in conjunction with the Children and
Families Council and ig&arly Childhood Advisory Committeedong withour many community
partners;
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a The continued commitment to ensure that our community rengafocused on
the need to transition toward a more diversified energy portfolio as we maintain our
committed to achieve the goal dfixty percent (6@0 reduction in fossil fuel derived energy
productionby 2025 Through our access to ARRA funding andirowglvement in theEnergy
Development in Island Nations (EDp¥dject with the U.S. Departments of Energy and Interior,
we have initiated the Virgin Islands Energy Alliance to work with government agencies and the
private sector and executed memoranduisagreement to ensure energy efficiency at several
public entities.

a The continued proactive tourism marketing of our Territory to ensure increased
airlift seats, cruiseship traffic and hotel occupancyThe combined impact of these activities
and tourisn traffic drives our small business sector in retail salesshmre attractions and
transportation offerings.

| know that you and each of the members of the 28" Legislaturewill give due
considerationto this budget. Please know that | am committesh working with you in the
monthsandyearsaheadto meetthe challengeghat we faceas we emerge from these difficult
times, and build a brighter future for our Virgin Islands and for all of our people

Thankyou for your consideration.

Sincerely,

i @*@”BX
John P.de Jongh, Jr.

Governor



GOVERNMENT OF
THE UNITED STATES VIRGIN ISLANDS

--.0---
THE OFFICE OF MANAGEWIEBND BUDGET
No. 5041 Norre Gade
Emancipation Garden Station"2Floor Tel: 3440750
Charlotte Amalie, St. Thomas, V.. 00802 x: 3Ba776-0069

June 11, 2010
Dear Governor de Jongh, Jr.:

The Fiscal Year 2011 Executive Budg&78fL.9million is hereby submitted for your consideration and transmittal
to the Twentyeighth Legislature of the Virgin Islands. I$%2.5million less than the Fiscal Year 2010 Executive
Budget of $854.4 million that was submitted less than one year ag&&0dmillion less than the Fiscal Year 2010
current appropriation level of $862.3 million.

Although economic conditions began $tabilize during Fiscal Year 2010, the development of the Fiscal Year 2011
Executive Budget was extremely challenging. The Government of the Virgin Islands (GVI) updated and
implemented the Budget Contingency and Economic Stabilization Plan and wasvabteadly to obtain the
necessary authorization to secure additional resources to mitigate the impact of the Fiscal Year 2010 operating
deficit and balance the Fiscal Year 2011 Executive Budget.

The Fiscal Year 2011 Executive Budget was balanced byiesgeltection enhancing, continuation of the attrition
LINEINFIY YR 20G§KSNJ SELISYRAGAINE NBRAzOGAZ2Y AYAGALI GAOBSEZ
to the retirement system to 14.5%, acceleration of existing capital projects, maxiomzaf federal funding
utilization, deferment contributions to other local funds and seantonomous entities, appropriation reduction in

the Miscellaneous Section of the budget and, most importantly, reduction in the current appropriation levels of all
departments and agencies, including the other branches of government. For many of the reasons enumerated
above, departments and agencies including the Executive Branch of Government will require flexibility to
effectively manage the reduced funding levaka prerequisite to providing a certain minimum level to clients. A

lump sum budget appropriation would make this feasible.

The aforementioned combination of measures allowed us to balance the Fiscal Year 2011 Executive Budget
submission without resontig to more stringent revenue enhancement and expenditure reduction measures such

as substantial tax increases, substantial layoffs, furloughs, reduced workweeks and program reductions and/or
eliminations. We believe those would be more counterproductife if A 3 KGi 2F GKS +ANBHAY
isolation, our insular economy, lack of mobility of our workforce and other unique challenges. The Government of
the Virgin Islands (GVI), like other jurisdictions, continues to face the challenge of tryindde the revenue gap

S
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in order to facilitate retention of existing jobs to stabilize its economy and to continue to provide essential
government services, and thus set the platform for increased economic activity and job growth.

The Fiscal Year 2011 ExecefBudget of $781.9 million is allocated in the following Budgetary Categories:

$356.6 million in Personnel Services
$142.3 million in Fringe Benefits

$ 1.3 million in Capital Outlays

$ 13.4 million in Supplies

$125.3 million in Other Services and Giex
$ 18.1 million in Utilities; and

$124.7 million in All Expenses

=A =4 =8 -8 -4 -4 -4

The All Expenses budget category includes proposed appropriations for the other branches of government (the
Legislature and the Judiciary) of $59.2 million, the University of the Misinds- $33.4 million, WTJX Public
Television- $4.4 million, and the Virgitslands Waste Management Authority$27.6 million. Additionally, the

Fiscal Year 2010 Miscellaneous Section of the Budget is $79.8 million.

The General Fund Revenues and t@bations Schedule, Actual and Estimated for Fiscal Years-200¥ reflect
Adjusted General Fund Net Revenues available for appropriation of $781.9 million in Fiscal Year 2011. However,
General Fund Gross Revenues reflected in the Fiscal Year 2011ivexBaulget total $929.9 million; less $85.2
million for Tax refunds; $5.9 million for Infrastructure Subsidy; $150 thousand due to the V.I. Port Authority, $49.9
million towards debt service; and $6.7 million for Transfers Out.

The Total Revenues refled in the Fiscal Year 2011 Budget are $1.1747 billion comprised as follows:

$781.9 milliong General Fund;

$ 69.4 milliorg Other Appropriated Funds;
$176.3 milliong Federal Funds;

$ 6.6 milliorg ARRA Federal Funds;

$ 93.9 milliong Non-Government&Funds; and
$ 46.5 milliorg Other NorAppropriated Funds

=A =4 =8 4 -4 -4

The Fiscal Year 2011 Budget also includes appropriations for the Supreme Court, the Superior Court, the Office of
the Public Defender, the Judicial Council and the following Miscellaneous ajgiiops:

$22.3 million for Health Insurance for Retirees

$ 7.2 million for previously negotiated union contracts

$ 7.6 million for Insurance on Government Buildings

$ 5.0 million for the Economic Development Authority

$ 3.6 million for contractual payents to the g party fiduciary

$ 2.1 million for the Virgin Islands Housing Finance Authority Subsidy

=) HOn YATEA2Yy F2N) GKS 9YLIX 28SSaqQ {SLINF¥GAZ2Y CdzyR
$ 1.5 million for Inteisland Ferry Services (STJ & STX)

$ 1.4 million for the Frederiksted Heal@fenter

$ 1.1 million for the East End Medical Center

$ 1.0 million for a contribution to the Disaster Recovery Contingency Fund

=4 =4 =4 -4 -4 -4 -8 -84 _8_9
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Performance Management which includes Performance Based Budgeting (PBB) is the tool that the Government of
the Virgin Islandsitilizes to effect improvements in the delivery of public services. PBB gives meaning to the
relationship between actual dollars spent and results. OMB continues to provide training to government
departments and agencies in various phases of Performademagement. To facilitate the Performance
Management initiative, OMB has augmented its Policy Management Unit (PMU) with additional staff
(Management Program Analysts) and provided performance management certification for these individuals, as
well as othe PMU staff.

To administer the ARRA funding and other federal grants provided to the Territory, OMB also continues to fully
staff its Federal Grants Management Unit (FGMU) and will continue to offer additional grants management
training opportunities to Fiancial and Program Managers territojde. OMB sees a great opportunity to
strengthen the management of government services via improved communication, the use of the Enterprise
Resource Planning (ERP) System and other available technology, partodsirityitand implement recommended
practices for financial management, and through training and certifying financial management practices, training
and certifying financial management personnel, and developing solid contingency plans.

As the Government ofthe Virgin Islands continues its mditiceted approach to stabilize the economy during
these challenging times, OMB-iterates its commitment to being a key player in improving government services
and promoting transparency and accountability.

Finally,yet again | applaud the professional and dedicated staff of OMB for their tireless efforts in producing the
Fiscal Year 2011 Executive Budget. The management and staff of OMB will continue to work with you, the
members of the Executive Branch and the atheanches of Government to continue to deliver the government
services the people of this Territory deserve in these challenging times.

Sincerely,

Debra E. Gottlieb

Director, Office of Management and Budget
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United States Virgin lhds Demographics and Economy

Geography and History

The United States Virgin Islands (USVI) are located in the Caribbean, approximately sixty (60) miles east of Puerto

Rico and 1,075 miles south of Miami, Florida. A Territory of the United Statessistsoof four (4) main islands,

St. Thomas, St. Croix, St. John and Water Island. The Territory is 133.6 square miles and is almost twice the size of
Washington, D.C., with territorial waters that stretch for 603.9 square miles into the Atlantic Oceanawifed for

white, sandy beaches, Magens Bay on the island of St. Thomas, and Trunk Bay on the island of St. John, are
O2yaARSNBR FY2y3a GKS GSy omn0 Y2ali 0S| dziA Fdzf Traved OKSa 7
Channél.

The islands ofst. Thomas and St. John are volcanic in origin, and hilly. Crown Mountain is on the island of St.
Thomas and is the highest peak of the island at 1,556(#%5.86 meters) above sea levelThe largest island, St.

Croix, is thirtyfive (35) miles nortlof St. Thomas, is of coral formation, and is less mountainous. St. Croix boasts
two cities, Christiansted on the eastern end of the island and Frederiksted on the western end. Christiansted is the
former capital of the Danish West Indies and home to @teistiansted National Historic Siteoint Udall, on the

island of St. Croix, remains the eastern most point of the United States. The city of Charlotte Amalie, on the island
of St. Thomas, is the capital of the U.S. Virgin Islands. St. John, threige@past of St. Thomas, hasational

park on 7,200 acres of land, of which 5,600 were gifted to the National Park Service by Lawrence Rockefeller in
1956. In 1962 the United States Congress expanded the boundary pérké¢o include 5,650 acres difilsmerged

lands as a way to protect and preserve the coral gardens and seascapes. In January 2001, through Presidential
Proclamation, the Virgin Islands Coral Reef National Monument was established. It is a three (3) mile belt of
submerged land off the ishd of St. John that supports a diverse and complex system of coral reefs and other
ecosystems such as shoreline mangrove forests and sea grass beds. The National Park Service manages both
KAAG2NAOLE YR YINAYS (NBI &seNSaad of 9f St{ Thebnas. \Natek IBladd, a hatfzO1 L &
mile from the harbor of Charlotte Amalie, was a military installation during World War 1l. In December 1966, the
Department of Interior transferred Water Island to the Territory.

There were sucasive claims to the islands but the Danes emerged as the dominant colonial power and colonized
the islands within a centurySt. Thomas (1672), St. John (1694) and St. Croix (1733). Chattel slavery was the
dominant means of labor in the Danish West Indi&882-1848) and West Africans were the major ethnic group
selected for slavery. A treaty with the Dutch in 1685 established St. Thomas as a lucratitediagepost and a

haven for pirates. Settlers on St. Croix and St. John, on the other hand, puaguieditural development:
sugarcane, cotton, indigo and rum became the chief exports of the plantation economy. St. Croix then became
one of the largest exporters of sugarcane in the world prior to the discovery of the sugar beet. This period of
prosped 1@ 61 & 1y26y |a GKS aD2t RSy 13S¢ 2F {(id / NRAEO®
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insurrection on St. John. On St. Croix, however, slavery flourished, and by 1803 there were,@d@reb8laved

Africans involved in the planting and processing of sugarcane. As slave revolts became more frequent, Denmark
developed a twelve (12) year plan in an effort to dissolve slavery. However, enslaved Africans on St. Croix, led by
az2asSa a¢dzZORKIAIS AS0>X NBG2t SR 2y WdzZ & o3 mMyny>I TF2NDOAY:
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In 1849, the Danish Government created the 1849 Labor Act, whichdfdiree slaves to remain on the

plantations. The first revolt against the Labor Act was October 1, 1878 and is known as Contract Day on St. Croix.
G¢KS CANBOdINYE¢ osFa Iy SO2y2YAO dzLINRaAy3a 2F F2NWSNI aftl ¢
barred from leaving the island and still bound to plantations where they endured poor working conditions.
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Over fifty (50) estates and half of the town of Frederiksted were destroyed by fire. p&@fuprotestors made
GKSANI gl & SradélNR G26FNR [/ KNAalGAlFIYyaliSRe ¢KSe 4S5
' 3yS&aé¢ +FyR avdz$SSy al GKAf RI ®¢ ' FGSN) GKS NBoStf A2

Due to Danish strategic needs, and U.S. gedpslihegotiations to sell the Danish West Indies to the WinBeates

began in 1867. The emergence of Germany as a major power, and its use of submarine warfare, crippled
international trade during World War I. The United States feared that Germany veeité the Danish West

Indies and establish these islands as a submarine base. On March 31, 1917 the Danish West Indies were sold to
the United States for $25 million in gold. The United States Government changed the name of the islands to the
Virgin Islads of the United States, making them a Territory of the United States with subsequent U.S. citizenship
granted to residents in 1927.

Government

The U.S. Virgin Islands is an organized, unincorporated Territory of the United States and a part ofettie Uni

Nations list of NofSelfGoverning Territories. The Organic Act of 1936 and the Revised Organic Act of 1954
created the contemporary political system. A unicameral legislature began after the Revised Organic Act of 1954; it

was created to unify the T&NR i 2 NB ® LY Mopcys GKS 9fSOGAGBS D2OSNYy2NRa
their chief executives. In 1970, Dr. Melvin H. Evans became the first elected governor. In 1968, the position of
Delegate to Congress for the Virgin Islands wdsILINE SR YR Ay wmdpTtn w2y RS [dA2 0
Delegate to Congress. In 1982 the Judicial Branch was given more power to gradually create its own Territorial

Court system.

The Organic Act of 1936 allowed the creation of the Goventnod the Virgin Islands, tasked with providing
ASNBAOSa FyR ONBlIGAYy3a SYLX28YSyid F2N) GKS ¢SNNRG2NERQA
Congress and administered by the Office of Insular Affairs, U.S. Department of Interior) estathlshedsent

three (3) branches of V.l. Government, the Legislative, Judicial and Executive branches.

The Legislative Branch is comprised of a fifteen (15) member unicameral body. Seven (7) senators are elected
from the two (2) island districts of St IV Ak { G ® W2Ky X YR {G® / NRPAE® -¢KS FAT
fINBSE YR Ydzad o6S I NBaARSyd 2F {(id W2Ky o {SYylFrGd2N&R | |

The Judicial Branch is composed of a U.S. District Court, a Supreme Court and a Sopetriodudges for the
Federal District Court are appointed for a period of ten (10) years, and are technically considered territorial court
judges who do not enjoy the protections of Article Three of the U.S. Constitution. The Superior Court is a court of
general competence with unlimited jurisdiction with regard to civil and criminal legal cases. The newly formed
Supreme Court is responsible for appeals from the Superior Court filed on or after January 29, 2007. Appeals filed
prior to that date are heat by the Appellate Division of the District Court. Federal District Court judges are
appointed by the President of the United States, while judges to the V.l. Supreme Court and the V.I. Superior Court
are appointedby the Governoand confirmed by, the lggslature of the Virgin Islands.

The Executive Branch is headed by the Governor and Lieutenant Governor, who are elected by popular vote and
serve for a period of four (4) years, with mandated term limits of two (2) consecutive terms. The Governor is
responsible for the administration of government. The Governor may grant pardons, reprieves and forfeitures
against local laws, as well as veto legislation and retains the powers afforded to Governors throughout the fifty
(50) states of the United States.
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The Virgin Islands Flag

The flag of the United States Virgin Islamdsadopted by Executive Orden May 17, 1921 Itdisplays on a field

of white nylon a golden American eagle betwe#e letters V and I, holding in its dexter talon a spring of laurel

and in its sinister talon a bundle of three (3) blue arrows which represent the three (3) major islands. The eagle has
a shield of the United States on its breast.

The Virgin Islads Seal

The Great Seal of the Government of the United States Virgin Islands was adopted by the 18th Legislature in 1990
and became effective January 1, 1991. It was designed by Mitch Davis, a native Virgin Islander, and was selected
from amongthirty-three (33) other submissions from around the world. In the foreground, is the Yellow Breast,
the official bird adopted in 1970, perched on a branch of Yellow Cedar, the official flower adopted in 1934. On the
left end of theYellow Cedar are three(3) flowers and three (3) seed pods and on the right are three (3) leaves of

the plant. The three (3) major islands surround the bird and plant. St. Grodépresented by the sugar mitbt.

John is represented by the Annaberg Ruins and St. Thomae lyajhital Building with the U.S. flag flying and the
5FyySo2NE Fil 3 {26SNAy3I® I akAft o02Fd A& Ay GKS {40
scrolled at the bottom of theeal below the St. Croix emblem.

Climate

The U.S. Virgirslands enjogan arid climate, moderated by trade winds. Temperatures vary little throughout the
year. Typical temperature patterns range from 91° F in the summer and 86° F in the winter. Rainfall averages
about 38 inches per year, with the wettest mist being September to November and the driest February and
March. Hurricane season is Juheough November.

¢ |
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Politics

The US Virgin Islandsfounded on the principle of elected individuals whepresent the people, as opposed to
autocracy or direct democracy. Elected representatives are charged with the requ\nsibility of acting in the
LIS2LX SQa AyUuSNBadszs odzi y2d a GKSANI LINPEE ®

Virgin Islanders are U.S. citizens who cannot vote in U.S. preisidelgctions, nor exercise a representative vote
in Congress. However, there is an elected Delegate in the U.S. House of Representatives who chairs and votes in
congressional committees outside of the House itself. Once Virgin Islanders establishaggidmy of the

contiguous United States, Alaska or Hawaii, they can vote in presidential elections. There are three (3) political
partiesin (USVI): the Democratic Party, the Independent Citizens Movement and the Republican Party. Candidates
for elecied offices who do not run as members of one (1) of the three (3) political parties run as Independents.

Economy

Tourism, at 70% of the gross domestic product, remains the staple of the USVI economy, despite the impact of the
economic downturn experiencedationally. Approximately two (2) million tourists visit annually via cruise ship

and air arrivals. However, recent indicators reflect a drop in cruise passengers of 9.9% and cruise ship calls of
hPcr @ AN GAAAG2NREQ i 200K Thlrisnd relded Sefvices SoRtinue ¥ bastef piivate 6 & H @
sector enterprises. Private sector activities include, but are not limited to, wholesale and trade, manufacturing
(petroleum refining, textiles, electronics, pharmaceuticals and watch assembby)struction and mining.
lh+9b{! X 2yS 2F GKS g2NIRQa fINEBSAG LISGNRtSdzyY NBFAYSNA
largest private sector employer, with Central Government the largest employer, of more than 10,000 employees.

¢KS | INRKROdz GdzNF f aSOG2NI NBYFAya avrft Fa YvYzald 2F GKS A
services are a small but growing component of the economy; while telecommunications, in tandem with other
emerging technologies, presentrayvth potential as they explore accessibility and speed of broadband DSL
connectivity buried in Virgin Islands waters.

Education

The Virgin Islands Board of Education was established as an indepeggeaicy of the Government of the USVI by

Act No. 2252 Its duties are to recommend the establishment of public schools; prescribe general regulations and
orders; adopt curricula and courses of study; recommend laws and amendments; and recommend appropriations
required for the operation of the public schoasd the Department of Education. Theard certifies educational
professionals, exercises oversight ofeederal dollars and manages the Territorial Scholarship Program. The USVI
public education system, administered by the Department of Educatiomnigpiised of a State Education Agency

(SEA) and two (2) Local Education Agencies (LEAs) for the St. Thomas/St. John District and the St. Croix District.
The St. Thomas/St. John District has two (2) high schools, three (3) middle schools and thirteéen@B)aey

schools. The St. Croix District ihas (2) high schoolgen (10) elementary schooland three (3) middle schools
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2009
School Population
SCHOOLS | ST. THOMAY ST.CROIX STJOHN TOTAL
PUBLIC 7,372 7,891 230 15,493
*PRIVATE 2,935 3,471 231 6,907
TOTAL 10307 11362 461 22400

*Private School Population reflects 2008 count; Office of Planning, Research and Evaluation, USVI DOE

St. Thomas St. Croix Enrollment UVI Total
Enrolment 2009 2009 2009
Enrollment Part St. Thomas| Part Fulk St.
Fall 2009 Time FulkTime Totals time Time Croix | PartTime | FultTime
Totals
Graduate 64 31 95 69 7 76 133 38
Undergraduate 461 996 1,457 428 546 974 889 1,542
Total 525 1,027 1,552 497 553 1,050 1,022 1,580

University of the Virgin Islands

The University of the Virgin Islands is an instrumentality of the Government of the U.S. Virgindsidrhie only
institution of higher learning in the USVI. It has a campeschdistrict and has a combined full and part time
student body of approximately 2,602 students.

Health

The Virgin dlands Hospital and Health Facilities Corporation was established to ensure quality comprehensive
health care to residents and visitors through the Schneider Regional Medical Center (Roy Lester Schneider
Hospital, the Myra Keating Smith Health Center amel €harlotte Kimmelman Cancer Institute) in the St. Thomas /

St. John District. On the island of St. Croix, the Governor Juan F. Luis Hospital and Medical Center provides both
basic and critical care to its growing patient population with diverse anduenigedical needs, and recently
expanded its services to include a Cardiac Center.
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The USVI Department of Health has direct responsibility for preventive medicine programs which protect the

health d residents. It also has the authority to enforce all statutes pertaining to public health for the prevention

and suppression of disease and injury. B%LJ: NI YSYy 1 Q&4 2dzi NBI OKX SRdzOF A2y X LINE
include Maternal and Child HealtRamily Planning, Environmental Health, HIV/STD/TB and Drug and Substance

Abuse Prevention. Thdepartment has established partnerships with the Virgin Islands Infant Mortality Review

Panel, the Virgin Islands Alliance for Primary Health Care, the St.2CBX Sy Qa [/ 2F t AdA2y |y R Gf
Family Resource Center to aid efforts to increase health awareness.

The Department of Health is involved in téidealthy People 2010 campaigmwhich is a national health promotion
and disease prevention initiativiaunched in January 2000 through the United States Department of Health and
Human ServicesThe campaigplans to increase the quality and years of healthy life for residents of the Territory
and to eliminate health disparities among the populace.

Culture

The United States Virgin Islands is a culturally diverse, ethnically rich and artistically vibrant society in the
Caribbean under the protection of the United States flag.

Like most of the English speaking Caribbean, Virgin Islands culture istisyrisved mainly from influences of

West Africa, Europe and America. Despite significant Danish occupation, the dominant language has been English
Creole since the early T9century. The Dutch, French, Danes, Africans and Spanish all contributed tdSI

culture. Recent immigration from other Caribbean island nations such as Haiti, Dominican Republic, St. Lucia,
Antigua, St. Kitts and Nevis, Anguilla, Trinidad and Tobago, Dominica, as well as from the Arab world, India and
China, has resulteith a diverse cultural mix of Virgin Islands peoploweverthe foundation of U.S. Virgin Islands
culture stems from Africans who were imported as laborers, agriculturalists, and craftsmen to work in cane fields,
in rum manufacturing, on plantations, and irencantile and urban industries between the™@nd 19" centuries.

These African slaves brought with them traditions from across a wide expanse of Africa, including what is now
Nigeria, Senegal, the Congo, Gambia and Ghana. The amalgamation of cukated er distinct society, rich in
customs, music, dance, arts, language and cuisine. The official music of the U.S. Virgin Islands is Quelbe, a
synthesis of African and the European musical forms. It depicts the social conditions that existed duriB‘@ the 1
and 19" centuries. Enslaved Africans, denied their own music and dance ingeniously adapted and integrated the
music and dance of their European colonizers with the heritage of their African culture to produce the unique
musical form, Quelbe. Otherumsical genres such as Cariso, the improvisations of the Calypso and the opulent
blend of the Soca were derived from these social conditions.

The annual celebrations of the Crucian Christmas Festival on St. Croix, the St. John Fourth of July Celebration,
the Virgin Islands Carnival on St. Thomas, continue to act as economic stimuli as thousands of visitors come to the
Territory to enjoy the unique culture and personality of each island.

Human Services

The Department of Human Services serves asitfeli F 1S | ISy Oeé¢ F2NJ Lldzof A0t & TFAYLl Y
needs of the indigent, disabled, elderly and {oweome populations. Thdepartment also addresses the needs of

the juvenile population through the Foster Care, Child Abuse and Neglect, l@dujeistice and Juvenile
Delinquency Prevention Program3he department was assigned oversight responsibility to end homelessness in

the Territory.
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The Department of Human Services, through parshg with othergovernmentdepartments andagencies, and
other organizations, assists in the rehabilitation of individuals in order to place them in competitive jobs so they
can achieve sefufficiency.

Demographics

Constant migration from other Caribbe islands has increased the USVI population to an estimated 132686 (

V. I. Community Survey, Eastern Caribbean Centey, ThE racial stratification is Black, nbiispanic (70.61%);
Black, Hispanic (5.57%); White, Adispanic, (11.30%), White, Hanic (1.7%); Other Hispanic (6.63%); Asian
(1.07%) and Other (3.03%). The languages spoken are EmgliEnglish Creole (74.70%); Spanish or Spanish
Creole (16.78%); French or French Creole (6.57%); and Other (1.95%). Religious preferences inadkidd2Bapt
Roman Catholic (34%); Episcopalian (1 &d Other (7%). The life expectancy at birth for the total population is
78.11 years. Literacy, defined as population twefige (25) years and older completing th@ §rade, is 97%J(ly
2000 est. ClAVorld Fact Bogk The U.S. Virgin Islands is in the process of conducting a 2010 Census



UNITED STATES VIRGIN ISLANDS
SELECTED DEMOGRAPHICS

Population

Total Population 113,689
Male 53,513
Female 60,176
Under 5 years 6,823
5to 9 years 7,130
10 to 14 years 8,744
15 to 19 years 8,534
20 to 24 years 5,550
25 to 29 years 5,997
30 to 34 years 6,459
35to 39 years 7,693
40 to 44 years 8,965
45 to 49 years 8,057
50 to 54 years 8,265
55 to 59 years 7,770
60 to 64 years 9,146
65 to 69 years 5,239
70 to 74 years 4,226
75to 79 years 2,279
80 to 84 years 1,599
85 years and over 767
Median age 39
Race

Black or African American 89,669
White 9,044
Other races 14,986

Ethnic Groups

FISCAL YEAR 2011

Employment

NornrAgricultural Employment

Private Sector
Construction and mining
Manufacturing
Transportation and public utilities
Wholesale and retail trade
Finance, insurance & real estate
Services

Federal Government

Territorial Government

Tourism Industry

Tourist (thousands)
Excursionists (thousands)
Air Excursionists
Cruise passengers
Number of Cruise Ships
Tourism reléed Employment
Hotel and other lodging
Gift Shops

Restaurants and Bars
Transportation by air

Household Incomd_abor Force Status

Total Households Income
Median Household Income

Currency
us
Dollars

32,515
4,119
4,694
4,691
1,687
1,675

18,343
1,125

13,316

553
1,817
78
1,739
845
8,910
3,930
2,130

2,300
550

*

43,000
33,474



West Indian
Virgin Islands born 56,062
Other Caribbean 37,409
US Mainland 13,722
Puerto Rican 4,106
Elsewhere 2,391
School Enroliment
Preprimary 2,253
Public Primary 1,113
Elementary or high school 21,221
Public elementey or high
school 16,626
PostGraduate 8,016
High school graduate or highe 63%
Bachelor's degree or higher 17%
Education Attainment
1st to 8th grade 13,845
9th to 10th grade 4,854
11th to 12th grade 9,528
Some Cdége 10,052
Associate degree,
occupational 2,034
Bachelor's Degree 8,772
Graduate or Professional
Degree 4,046
Language Spoken at Home
English (official) 78,748
Language spokefspanish 17,782
Language spokeRrench,
Creole, Patois 7,985

Less than $ 5,000 2,177
$5,000 to $9,999 3,226
$10,000 to $14,999 3,187
$15,000 to $24,999 7,169
$25,000 to $34,999 6,012
$35,000 to $49,999 7,468
$50,000 to $74,999 7,057
$75,000 to $99,999 3,430
$100,000 and over 3,275
Per Capita Income 16,287
Household IncomeDccupation i

Total Households Income 30,644
Median Household Income 37,662
Less than $ 5,000 704
$5,000 to $9,999 1,509
$10,000 to $14,999 2,008
$15,000 to $24,999 5,117
$25,000 to $34,999 4,374
$35,000 to $49,999 5,742
$50,000 to $74,999 5,600
$75,000 to $99,999 2,763
$ 100,000 and over 2,827
Religions

Baptist 42%
Roman @tholic 34%
Episcopalian 17%
Other 7%

* Household Incomd.abor Force Status derived from income

the entire housholds in the government labor force.

** Household IncomeDccupation data derived from Industry

andClass of worker by income information.

Source:
US Census Bureau 2000 dats

2006 Virgin Islands CommunByrvey, Eastern Caribbean Center, University of the Virgin Islands
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Economic Overview

After months of contraction in the major economic indicators, the past two quarters have shown signs that the
VirginLaft I yRa SO2y2Yeée KFa adFoAfAT SR FyR GKIFIG I NBO2@SNE
indicators, although still negative, have improved over the past two quarters, from lows posted last year. The

¢ SNNA G2 NEB Qa dzy SY Liod 8.5 gextent iMtheirSt quRu$eOdf fisgalyBar 2010 to 8.0 percent in

the second quarter. Initial jobless claims have also been trending lower which indicates layoff activity is subsiding;
however, the level of claims remains relatively high, evageaf continuing weakness in the labor market.

Growth returned to tourism in the first quarter of fiscal year 2010, yielding robust results in key tourism indicators.
Visitor arrivals for the first six months registered a solid 12.2 percent growth agtrykar as a result of a
significant upswing of 4.6 percent in the first quarter and 18.4 percent in the second quarter. Hotel occupancy and
hotel room revenues also followed the trend in arrivals. Occupancy rates improved 3.4 percentage points in the
past six months, while hotel revenues grew 12 percent over last year.

Consumer spending appears to be strengther@sgdemonstrated by business gross receipts which have been
trending upward as of Februaryh@ housing and real estate market appears to doe a steadier footing, as
construction permit values increased in recent months, suggesting an upswing in future building activity.
Government revenueare also appreciating with each quarter.

Even so, the state ahe 3 2 @S NI/ &Bafal Al remains gm and weaknesses remain widespread, with
nearly all of the economic sectors reporting negative job growth. Construction, trade, financial services and tourist
accommodation sectors continue to be the source of most of the job losses. Even the additidiewfjobs in
professional and business services, other services, arts and entertainameheducational and health lacked the
strength to make a substantial difference in the overall level of employment.

Still, even as the job market remains anemiwere were promising developments from the most recent labor
market report which showed that certain businesses were beginning to gear up and were rehiring. The number of
jobs in the other services sector which contains many small businesses grew 6 2tpette second quarter, the

first increase in the past five quarters. The professional and business sector also showed modest job growth of
about 2 percent for the past two quartgra reversal ofthe previoustrend. Even construction which has been the
hardesthit industry has started to see a pickup in activity and jobs from government public projects and the
Diageo and Cruzan Rum distiléex

There remais, however, a number of factors that threaten to derail the broader recovery, not the leashichvis

0KS 3I32@0SNYYSyiliQa o0dzRISG RSTFAOAGD® ¢KS I2FSNYyYSyid asSoOidzN
during this period of downturn, is facing an operating budget deficit of $170 million for the current fiscal year.

Without corrective ation to remedy the budget imbalance, budget woes are expected to continueHstalYear

2011. To help cover the current operating budget gap and to avoidffaythe government will issue $250 million

in bonds which will be backed by tleecise tax omumo | { I & YI (0 OK-2 Y3 NF deBudiSpamzod Kis

for the Territory to receive $13.25 of the $13.50 per proof gallon on rum produced locally and sold in the United

States.

The government is also attempting to bridge the budget shortfall throggluctions in the Miscellaneous Section

of the budget, savings realized from the limited hiring freeze and attrition and the acceleration of capital projects
and American Recovery and Reinvestméat.

The fiscal challenges facing the government andliimited stopgap fixes available to fill the operating deficits

necessitate additional spending cuts in tlygcoming IscalYear2011budget. Unless the government takes

12
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aggressive action to improve its financial standing, the gawent sector will be a net drag on the overall growth
of the economy moving forward.

Overall, the underlying fundamentals of the local economy are expected to improve as the recovery in the US and
global economies gain momentum. However, although groimtthe economy is expected to return in 2011, the
pace of recovery will be slow and tepid. The labor market will remain sluggish and aggregate demand will continue
to lag amid higher levels of unemployment. Consequently, lower revenues will continueaahallenge for the
government in fiscal year 2011.
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Legislature of the Virgin Islands
ORGANIZATIONAL TYP®licy

Scope and Overview

The Legislature is enof three (3) ceequal branches of the Government of the Virgin Islands of the United States,

with its own powers delegated by the Revised Organic Act of 1954, passed by the U.S. Congress, which established
the Virgin Islands Government. The other two @anches are the Executive Branch, which is headed by the
Governor and is responsible for administering the laws passed by the Legislature; and the Judicial Branch, usually
called the Judiciary, which interprets the laws passed.

The Senators are electe@presentatives of the people and pass the laws for the people of the Virgin Islands,
subject to the veto power of the Governor. These laws must not be in conflict with any Federal rule or law, or in
violation of the Constitution of the United States.

Duties of the Legislature

The Legislature of the Virgin Islands organizes committees to plan ways in which the various departments of the
Government can operate more effectively. When a new law or resolution is proposed, it is first writtehilgs a
introduced into the Legislature, given a numband assigned to a committee. After thodl is discussed by the
various committees concerned with its content, it is sent to the floor of the Legislature, voted upon by the fifteen
(15) Senators, and if passed bBymajority of Senators present and voting, it is sent to the Governor for his
signature. When the Governor signs thid, it then becomes ai\ct or Law of the Virgin Islands Government and

will go into effect. If the Governor vetoes thidl, the Senatorsan override the veto by a twihirds vote of the

fifteen (15) member body.

The Legislature may convene in Special Sessions called by the President of the Legislature, by petition to the Office
of the President of the Legislature, signed by a majorithefSenators, or by the Governor of the Virgin Islands.

The legislative power and authority of the Virgin Islands, created by Sec#foaf3he Revised Organic Act of the
Virgin Islands approved July 22, 1954, as amended, is vested in a legislatusérgpoé one(1) house, designated
as thelegislature of the Virgin Islands

Annually, on the second Monday in January, the Legislature convenes in Regular Session. In addition-to its law
making functions, the Legislature performs functions which inclfiaet-finding and similar investigations,
receiving and considering requests or petitions from groups and individuals, confirming certain officers appointed
by the Governor, and exercising quagiicial authority to punish in cases of certain offenses rgfathe
Legislature or its members.

The Legislature is composed of fifteen (15) Senators, who serve for two (2) year terms. It adopts its own rules of
procedure, establishes standing committees, maintains its own records, and elects its own officgpsesitiemg
officer of the Legislature is the President of the Senate.

To be eligible to serve as a member of the Legislature, a person must be wmat21) years old, be a U.S.

citizen, be a resident of the Territory for not less than three (3) yeard,be a qualified voter of the District from
which election is sought.
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Committees

The Legislature organizesmmittees to plan ways in which the variodepartments of the Government can
operate more effectively. Wen a new law or resolution is proposed, it is first written up as a Bill, introduced into
the Legislature, given a number and assigned ¢coramittee. There are ten (10) committees which are comprised
of seven (7) Senators on each committee. Earhmittee is presided over by@ammittee chair. Theommittees

of the Legislature of the Virgin Islands are as follows:

Committee on Rules and Judiciary

The Committee on Rules and Judiciary receives, consaedsmakes recommendations before reporting out fo
placement on the floor agenda all Bills favorably considered and reported out by otinemittees. All Bills
reported from the Committee are subject to a close rule. The President may allow for technical amendments on
the floor which do not alter the maning or intent of the Bill. The Committee may consider and make
recommendations concerning all appropriations or other matters relating to the operation of the Legislature. The
Committee also entertains and makes recommendations of nominations facesffivhich are made by the
Governor and considers Bills related to family law, estate law, business and corporation law, and administration of
the Territorial court system.

Committee on Appropriations and Budget

The Committee on Appropriations and Budgeiceives, considers, and makes recommendations about all
appropriation bills, including, but not limited to, the annual budget of the Government of the Virgin Islands and
Bills of claim; howeverthis jurisdiction does not extend to the allocation of appriations for the expenses of the
Legislature, which falls within the jurisdiction of the Committee on Rules. This Committee investigates and
recommends ways to meet the financial obligations of the Government of the Virgin Islands and reports on the
financial condition of the Government of the Virgin Islands.

Committee on Financial Services, Infrastructure and Consumer Affairs

The Committee on Financial Services, Infrastructure and Consumer Affairs receives, considers, and makes
recommendations on aBills and matters relating to banks, insurance, building and loan companies, and financial
institutions.  The Committee has the authority to investigate gaVernment agency operations and make
recommendations on albills and executive orders relatingto reorganization of the Government and the
CSNNAG2NEQa NBflIiA2YyaKAL 6AGK GKS CSRSNIf D2@SNYyYSyido
Committee on Health

The Committee on Health receives, considersd makes recommendations on Allls relating to public health,
hospitals, medicals seices, human services and all matters pertaining to those subjects.

Committee on Education, Youth and Culture
The Committee on Education, Youth and Culture receives, considers, and makes recommendatioh8iarall

other matters relating to educath, cultural affairs, archaeological, architectural, cultural and historical heritage,
artistic activities, social institutions and other products of human work and thought.
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Committee on Labor and Agriculture

The Comrittee on Labor and Agriculture receives, considars] makesecommendations on abills and matters
NBfFdAy3a G2 t102NE O2ftft SOGABGS o6FNHIFIAYAY3I:Z (GKS OAGAf
programs, agriculture, aquaculteiranimal husbandry, veterinary medicine and all matters pertaining to those
subjects.

Committee on Housing, Sports and Veterans Affairs

The Committeeon Housing, Sports and VeteraAfairs receives, considers, and makes recommendations on all
bills ard matters relating to housing, urban renewal programs, home mortgage rates, low and public recreation,
entertainment, horse racing, parks, sports, gaming, physical fitness, cultural activities, beautification, rent control,
BSGSNI yQa | F Fslpdrthifing to yhése subjeicts. Y I G G S NJ

Committee on Public Safety, Homeland Security and Justice

The Committee on Public Safety, Homeland Security and Justies/es, considers, and makexommendations

on allbills and other matters relating to the Virgisldands Territorial Emergency Management Agency (VITEMA),

the Virgin Islands Air National Guard, the Virgin Islands Fire Services, the Department of Justice, the Bureau of
Corrections, the Virgin Islands Police Department, and any emerging external thegatetates to the United

States security and the Virgin Islands Territorial secuaity; all matters pertaining to those subjects.

Committee on Economic Development, Energy, and Technology

The Committee of Economic Development Energy and niadoby receives, considers, and makes
recommendations on albills and other matters relating to the Virgin Islands Port Authority, economic
development, commerce, business, business institutions, industry, incentive programs, travel, tourism,
transportation, communication, energy, real estate asidlmatters pertaining to those subjects.

Committee on Planning and Environmental Protection

The Committee on Planning and Environmental Proteatémeives, considers, and makes recommendations on all
bills ard other matterspertaining and related to land use and development, building codes, community planning
and development, zoning and city planning, shorelines, beadestorial parks, libraries, museums, fish and
wildlife, natural resources and environmieprotection, coastalzone permits and leases, landfill and solid waste
disposal systems and their impact on the environmamid all matters pertaining to the environment.

Special or Select Committees

In addition to the standing committees, the Legisl® may, at any time and by resolution, provide for a special or
select committee to investigate any matter or subject. The text of the resolution must provide for the size of the
special or seleatommittee, the manner in which members are appointedth@ Committee, the manner in which

the chairperson is chosen, the length of time for which the Committee functions, and sufficient description of the

YFEGGSNI 2F (GKS &adzo02S0O0 G2 0SS Ay@SadAidalr GdSRx (8pecdlf S NI &

Committee may extend its jurisdiction or its investigation beyond the scope of the resolution creating the
Committee.
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Legislature of the Virgin Islands

Committee of the Whole

The Legislature, at any time during any of the Legislative sessipois,motion by a member, or by order of the
President, may constitute itself into a Committee of the Whole for the taking of testimony and discussing any
subject it may consider proper.

Office of the Executive Director

The Executive Director is centrad the administration and functioning of everyddggislative business. The
Director is responsible for the daily administration of the legislative offices on all three (3) islands, and is assisted
on St. Croix by a full time Assistant Executive Director.

All bills, legislation initiated by the Governor, zoning change petitions, commendatory resolutions, and formal
correspondence pass through the Office of the Executive Director before reaching the floor of the Senate. Acting
as clerk on the floor, the Exetive Director reads all bills, resolutions, and correspondence, and conducts all votes
put to a roll call. Additionally, the Executive Director is responsible for the printing and distribution of Bills, Acts,
Journals and other official documents; the pegvation of Legislative records; and the supervision of all employees
who may be assigned thi¢ Office of the Executive Director by the President of the Senate.

Post Audit Division

The Division of Post Audit is attached to the Legislative Standing @eermon Appropriations and Budget. The
Post Auditor monitors the financial affairs and transactions of evdmpartment or agency of the Executive,
Legislative, and Judicial Branches of Government. Post audits are made to discover any evidence ofizeuthor
illegal, irregular, or unsafe handling or expenditure of funds.

Office of Legal Counsel

The Office of Legal Counsel is responsible for Bill drafting and research for the members of the Legislature. The
Legal Counsel insures that the language o$ Bikt are introduced is legally correct and consistent with the Virgin
Islands Code. In addition, the Legal Counsel advises the Senate on points of parliamentary procedure and acts as
the legal arm of the Legislature on matters of litigation.

Office of Bginess Affairs

The Office of Business Affairs is responsible for computing payroll, per diem, and expense reimbursements for each
Senator and employee. It acts as a clearing house for all purchased items approved by the Executive Director or the
Senate Resident, and performs all Legislative bookkeeping and accounting functions as well as compiling and
maintaining all fiscal records.

Office of Media Services
Media Services was established to disseminate accurate and timely repolégistative activigs. The public is
served by the daily press releases and reports onlégéslative activities for that day and the weekly updates and

periodic analysis on controversial or complgits. It also provides an update on the dispositionbifs in the
variouscommittees.
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Legislature of the Virgin Islands

Legislative Archives

Legislative Archives, headed by a Records Analyst, is responsible for the effective organizing of documents, and for
storing records, and all othdegislative reference materialén addition, the Archives works in concert with the

[ SIAatrdABS [AONINEBESZ BKAOK A& dzyRSNJ GKS 2dzNAARAOGAZY
research capability.

Journal Section

The Journal Section is responsible for typing, pronaind distributing all Legislative Bills and Journals. The Journal

Section maintains a Bill Register which records each Bill, along with its sponsors, committee assignments, date of
introduction, reports to the floor, adoption, veto, and subsequent acti At the end of each year, the Journal

Section staff prepares a complete record on each piece of Legislation introduced, which is then submitted to the

[ ASdzi Syl yli D2@SNYy2NRa hFFAOS F2NILINAYdGAYy3I Ay (GKS {Saai:

Legislatre Reporters

The Chief Recording Secretary shall be the Chief Recording Officer of the Legislature. The duties of the Chief
Recording Secretary are to record and to transcribe verbatim each meeting of the Legislature, and to provide a
copy of the verbath transcript to each member of the Legislature, the Executive Director, and the Chief Counsel
upon request; to record and transcribe verbatim any meeting of a Committee of the Legislature when directed to
do so by the President or his or her designee; emdooperate with the Executive Director in providing members

of the Legislature and respective staffs with documents which may be transcribed by the Recording Secretary or
his designee.

Sergeaniat-Arms

The Sergeamait-! NY 4 Q Rdzi A Sa | N@&ureidaring ail df i& $ifingsiakidto gxegde the commands of
the Legislature, together with all processes issued by the authority of the President; to enforcerutessas they
relate to order and decorum in the Legislative Chambers; if diret¢tedstablish a quorum at each meeting of the
Legislature as provided in Section 205 (c) of theses; and to perform other duties prescribed by the President
and to supervise employees assigned by the President to assist with these duties. The Ssrfeast is
authorized to arrest for contempt all persons in thallery found in loud conversation or otherwise disturbing the
proceedings of the Legislature.

Maintenance, Construction and Housekeeping

The duties of the Chief of Maintenance and Consiarcare to supervise a maintenance and construction staff of
persons qualified and trained in building repairs, maintenance and construction; to prepare estimates of materials
and labor costs for repairs and construction work on offices and buildingseot dgislature; to inspect work
performed in the various offices of the Legislature by private contractors in plumbing, painting, repairs, electrical
and other work; and to prepare reports to the President on the condition of the various offices of tistatiegi in

St. Thomas, St. Croix and St. John.

19



THE UNITED STATES VIRGIN ISL
LEGISLATIVBRANCH
ORGANIZATIONAL STRUCTURE

Legislature of the
U.S. Virgin Island

Office of the Senate
President

Office of the Director STT/STJ

Assistant Executive

Executive Directorn Assistant Executive
Director/Chief of

Operations STX

—
Business & Finacial
Legal Counsel — Management
- Human
Legislative Archiv Resources
Journal Section I - Legislative
Reporters
Management

Information System

Post Audit

Public Affairs

== Transportation

| Security

| St. John Office

20

Serators

Committees

Economic Developmer

Energy & Technology

Planning &
Environmental
Protection

Education, Culture &
Youth

Financial Services,
Infrastructure &
Consumer Affairs

_|Public Safety, Homelarn

Secuity & Justice

Health, Hospital &
Human Services

Housing, Sports &
Veteran Affairs

Labor & Agriculture

Rules & Judiciary

Appropriations &
Budget




JUDICIAL

21



Supreme Court of the Virgin Islands
ORGANIZATIONAL TYmaforcement/Regulatory

Scope and Overview

In 184 Congress authorized the establishment of an appellate court for the Virgin Islands to be created by the
Legislature. In 2004 the Legislature, acting on Congressional authority, established the Supreme Court of the Virgin
Islands as the highest court thfe Virgin Islands. The Court assumed its appellate jurisdiction on January 29, 2007.
The Court presently consists of a Chief Justice and two (2) Associate Justices. The Court is assisted by the service of
active judges of the Superior Court and of retijadges of courts of record of the Virgin Islands, who served as
Designated Justices to fill vacancies on the Court caused by disqualifications or other absences.

The Virgin Islands Supreme Court is the equivalent of a State Supreme Court. As thedugttefstr the Virgin

Islands, the Supreme Court is authorized to review all final orders, judgments and specified interlocutory orders of
the Superior Court of the Virgin Islands. Cases before the Court are determined by three (3) justices and a decision
by two (2) justices is required for a decision of the Court.

The Supreme Court has exclusive jurisdiction over members of the legal profession and of admissions to the Bar.
The Court oversees the established, organized and integrated Virgin Islandsd®a&iation and has the power to
approve the rules regarding attorney discipline. The Court also approves the rules regarding attorney conduct and
has established rules governing the admission of members of the Virgin Islands Bar, the disciplinemeyatod

the practice of law in the Virgin Islands.

Brief History of the Virgin Islands Judiciary

The Judiciary of the Virgin Islands is now becoming a twknsty century court system, with a framework
established almost a century ago. Having esdlfrom three (3) Police Courts in the cities of Frederiksted,
Christiansted, and Charlotte Amalie, the current system includes the Superior Court of the Virgin Islands in each
Judicial District of St. Thomas/St. John, and St. Croix, and now, a SupremefGog U.S. Virgin Islands tasked

with hearing appeals from the Superior Court Territarigle. The Virgin Islands judiciary was created due to the
1921 Codes of St. Thomas and St. John, and St. Croix, which established the Police Courts.

On July 221954, the Revised Organic Act of the Virgin Islands was amended and approved. Section 21 of that Act
vested judicial power in a court of record called the District Court of the Virgin Islands, and in any lower courts
established by local law. The thre8) (Police Courts were then abolished and two (2) municipal courts were
established: one (1) for St. Thomas and St. John, and one (1) for St. Croix.

After a decade of this judicial structure, the male of the local judiciary changed again. On March985, the
two (2) municipal courts combined into a single court called the Municipal Court of the Virgin Islands.

On September 9, 1976, the Legislature of the Virgin Islands established the forerunner of today's Superior Court of
the Virgin Islands iaccordance with Act. No. 3876 (Section 5, Sess. L. 1976, p. 17.) The Municipal Court of the
Virgin Islands' name was changed to the Territorial Court of the Virgin Islands. In 1984 the Territorial Court gained
a substantial amount of judicial autonomythorized by the 1984 amendments to the Revised Organic Act of 1954
and triggered by local enactments by the Legislature, as well as the Governor of the Virgin Islands.
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SQupreme Court of the Virgin Islands

On October 1, 1991, the Territorial Courttalmed jurisdiction over all local civil actions, in accordance with Title 4
V.l. Code Ann. Section 76(a). Effective January 1, 1994, pursuant to Act 5890, the Legislature of the Virgin Islands
granted original jurisdiction in all criminal matters to therfitorial Court.

On October 29, 2004, Act No. 6687 established a Supreme Court of the Virgin Islands and officially changed the
name of the Territorial Court of the Virgin Islands to the Superior Court of the Virgin Islands.

On July 19, 2006, GovernCharles W. Turnbull, Ph.D. nominated the Honorable Rhys S. Hodge, the Honorable
Maria M. Cabret and the Honorable Ive Arlington Swan, as the first three (3) justices of the Supreme Court of the
Virgin Islands. He also designated the Honorable Rhysdgets the first Chief Justice. On October 27, 2006, the
TwentySixth Legislature of the Virgin Islands unanimously confirmed the three (3) justices, setting precedent in
Virgin Islands history.

The investiture of the first Justices of the Supreme Cotithe Virgin Islands occurred on December 18, 2006,
marking in the progressive history of the local judiciary.

The Virgin Islands’ Judiciary has now joined the other States and Territories of the Union with a judicial structure
that addresses progres® autonomy. Its current status is greatly due to the efforts of the governors, delegates,
and law makers of this Territory and the persistence of the Territory's jurists.

On January 29, 2007, the Supreme Court of the Virgin Islands officially assppthte jurisdiction over all
appeals in the Virgin Islands. The Appellate Division of the District Court will now retain only appellate jurisdiction
to conclude the cases filed prior to January 29, 2007.

Judicial Council

The Judicial Council hasturically acted as the vehicle by which the Territorial Government provides assistance to
the District Court. This assistance is provided for two (2) main reasons: all fees (copying, filing, bankruptcy, and
certification of documents) collected by thediict Court of the Virgin Islands were deposited into the General
Fund, and the District Court of the Virgin Islands, through the Appellate Division, processed cases appealed from
the Superior Court of the Virgin Islands, fulfilling the mission that wothdrwise have belonged to the Supreme
Court.

However, effective December 1, 2009, the District Court applied the fee structure applicable to U.S. District Courts.
Accordingly all fees now collected are deposited in the U.S. Treasury. The onlyingnfeéndeposited in the V.I.
Treasury is the notary fee. With the establishment of the Supreme Court of the Virgin Islands, no new cases are
filed in the Appellate Division, but the work of the Appellate Division is still required to resolve the cases th
remained pending at the time of the establishment of the current Supreme Court. In addition, the Council directs
the operation of the District Court Law Library, which provides services to the members of the local bar and the
community at large.

Office of Administrative Services

The Office of Administrative Services is a separate office established in accordance with V.I. Code Ann. Section
30(a). The Office is managed by an Administrative Director who is appointed by the Chief Justice. The primary
responsibilities of the Administrative Director include the daily operations of the court system, developing the
administrative structure and systems of the Supreme Court, and assisting in the development and implementation
of the vision, values andirection of the Supreme Court of the Virgin Islands. Further, the Administrative Director
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Supreme Court of the Virgin Islands

has the responsibility of coordinating the annual budget presentation of the Virgin Islands Judiciary to the
Legislature of the Wjin Islands; serving as legislative liaison for the Court; compiling, maintaining and publishing
any statistical information and reports produced by the Supreme Court; and coordinating services with other
courts, agencies and outside vendors as they ectatthe overall operations of the Supreme Office of the Virgin
Islands.

The Administrative Director is responsible for the supervision of the professional angrotessional staff in the

Office of Administrative Services, which include personndiénfollowing areasBar Admission/Attorney Serviges
Facilities Management; Financial Services, Human Resources; Information Technology, Judicial Security, Library
Servies, Property and Procurement Services, Public Information, Records Management, and Statistics and
Judiciary Reporting for the Supreme Court. The Office of Administrative Services provides assistance to the
Supreme Court in the development of emerging issulcluding providing staff support for special projects,
initiatives, and task forces.

Office of the Clerk

The establishment of the Office of the Clerk, and the appointment of the Clerk of the Court, are done in
accordance with Title 4 V.l. Code Anact®n 31(d)(1) by the Chief Justice of the Supreme Court. Working under
the direction of the Chief Justice, the Clerk is primarily charged with operating théoellgy functions of the

Clerk's Office. The Clerk is responsible for the supervision gbribfessional and noprofessional staff in the
Clerk's Office, the administration and management of the appellate case processing of the Supreme Court, and the
planning and implementation of new, emerging and changing technological developments in theroeesssing

arena.

In fulfilling the Office's mandate, the Clerk coordinates services with other courts, agencies and outside vendors as
they relate to the efficient operation of the Clerk's Office. The Clerk also assists in the preparing of the annual
budget of the Virgin Islands Judiciary and forecasting the needs of the Supreme Court's business. The Clerk
provides assistance to the Chief Justice, other courts in the Judiciary, Territorial Government Agencies, members of
the Virgin Islands Bar andtizens of the Territory. Moreover, the Clerk serves as the Secretary to the Judicial
Council.
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Superior Court of the Virgin Islands
ORGANIZATIONAL TYmaforcement/Regulatory

Scope and Overview

The historical legacy of the Superi@ourt of the Virgin Islands evolved from three (3) Police Courts: the Police
Court of Fredriksted, the Police Court of Christiansted and the Police Court of Charlotte Amalie. This Court System
existed under the 1921 Codes of St. Thomas and St. John{.aDi®iS.

The Revised Organic Act of the Virgin Islands, as amended, was approved on July 22, 1954. Section 21, as
F'YSYRSR: @Saiia GKS 2dzRRAOALFE LIRGSNI Ay | O2dz2NII 2F NBO2NF
and in such a court orourts of inferior jurisdiction as may have been, or may hereafter be, established by local

law. Thereafter, the three (3) Police Courts were abolished and two (2) municipal courts were established: the
Municipal Court of St. Thomas and St. John, andheicipal Court of St. Croix.

After a decade of this judicial structure, the composition of the local judiciary changed again in 1965. As of March
1, 1965, by legislative enactments, the two (2) municipal courts were consolidated into a unified esigrated
as the Municipal Court of the Virgin Islands.

LY moptrcz Syl OldySyida 2F GKS #ANBAY LatlyR&a [ S3aAratl dzNB
Virgin Islands. On September 9, 1976, pursuant to Act No. 3876, Section 5, 3838, Ip. 17, the Municipal
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later, the Territorial Court acquired a major assumption of judicial autonomy authorized by the 1984 amendments

to the Revised Organic Act of 1954, triggered by local enactments by the Virgin Islands Legislature and the
Governor of the Virgin Islands.

In accordance with Title 4 V.l. Code Ann. Section 76(a), effective October 1, 1991, the Territorial Court obtained
original jurisdiction over all local civil actions. Additionally, pursuant to Act No. 5890, the Virgin Islands Legislature
granted expanded jurisdiction in criminal matters to the Territorial Court effective January 1, 1994.

On October 29, 2004, the Te@itNA | f  / 2dzNI 2F GKS ANHBAY LatlryRaQ ylLyYS ¢
of the Virgin Islands pursuant to Bill No-@B13, which also established the Supreme Court of the Virgin Islands.

The present Superior Court igwenty-first centurycourt, with a framework established more than half a century

ago. The excellent state of thediciary is a testament to the many judges and court personnel.

Composition of the Superior Court of the Virgin Islands

In accordance with Title 4 V.I. Code A8gaction 71, the Superior Court of the Virgin Islands shall consist of not less
than six (6) judges learned in the law, one half of whom shall reside in the Division of St. Croix and one half of
whom shall reside in the Division St. Thor®sJohn. The Gernor shall designate one (1) of the judges of the

court to serve as Presiding Judge of the Superior Court for such a term, performing such duties, and exercising such
authority as may be otherwise provided by law or by rules of the court.

Scope and Oveiew

Title 4 of the Virgin Islands Code, Section 72b, establishes the general powers and duties of the Presiding Judge,
designation of judges and divisions of business of the Court. Pursuant to Title 4 V.l. Code Ann. Section 72b(a), the
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Superior Courbf the Virgin Islands

Presiding Judge of the Superior Court shall be the administrative head of the Court and shall preside at all sessions
of the court which the Presiding Judge attends. Further, in accordance with the statute, the Presiding Judge shall
also be responsible for the observance by the court of the rules governing the practice and procedure of the
Superior Court and prescribing the duties of its judges and officers, as well as the times and places of holding court.

In conformity with such ries, the Presiding Judge may be required to designate the judges who are to sit in each
Judicial Division. The Presiding Judge divides the business, and assigns the cases, among all the judges of the court
AY I YEYYSNI GKFG gAff s hidbldess lalidf equalireAttie Ldhsé 10dts of KeSjudged. deheli Q
Presiding Judge supervises and directs the officers and employees of the court.

On May 11, 2007, Act 6919 was signed into law, providing a Magistrate Division within the Superior Court of the
Vigy LaAflyRad® ¢KS al 3AaGNIGS 5A0AaA2yQa LINROSRdAz2NBa | NB
of the Virgin Islands.

Office of the Court Administrator

The Office of the Court Administrator is created by Title 4 V.I. Code Ann. Sectidhe9Dffice of the Court
Administrator is responsible for the daily functions of the administrative and support divisions of the Court. The
Office encompasses both jurisdictions and is compromised of the Court Administrator, who is located on St.
Thomasand the Assistant Court Administrator, who performs the mandated duties o@r8itx. The Office of the

Court Administrator has oversight of the Offices of Accounting, Human Resources, Property and Procurement,
Probation, Jury Management, Information Teology, the Law Library, the Pretrial Intervention Program, the
wAaAy3a {GFNBR ,2dziK {(4SStf hNOKSaAdGNrsz YR GKS / 2dzNIQ& | R’

With the concurrence of the Presiding Judge, the Court Administrator also retains oversight afmtugation and
implementation of all policies and procedures governing the conduct of the court. In addition, the Court
Administrator examines the administrative and business methods employed by the Office of the Clerk of the Court
and the other offices tht serve the Court, ensuring efficiency and professionalism.

Jury Management

The Jury Management Division is responsible for overseeing the preparation of the master list of prospective jurors

for criminal and civil jury trials being conducted by the &igr Court of the Virgin Islands. Tloffice secures

jurors through a twestep process: first by sending Juror Qualification Questionnaires to determine prospective
2dZNENEQ FoAfAdle (2 aSNIBS:I | yR (KSNSlappeds Niséndce. A Aadza y3d & dz

Law Library

An integral facet of an efficient court system is antagR I 1S I ¢ f AONI NE® ¢KS [ aaAz2y
library is to provide the public with access to the legal written word, including, but not limitedhéolaivs of the
United States and the Territory of the Virgin Islands.

Office of Human Resources

The Office of Human Resources ididsion within the Office of the Court Administrator which handles personnel
management for the Superior Court of the Virgslands. Judges of the Superior Court recruit and hire their staff
with the assistance of the Director of Human Resources. All other recruiting is done through the Human Resources
Division.
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Superior Court of the Virgin Islands

Pretrial Intervention Fogram

The Superior Court of the Virgin Islands was extended jurisdiction pursuant to Title 5 V.I. Code Ann. Section 4612,
to divert to a program of community supervision and services any person who is charged with any offense, or
offenses, against the @ernment of the Virgin Islands, for which a term of incarceration may be imposed, except
murder, kidnapping, assault in the first or second degree, rape in the first degree, and arson in the first degree.
The program of community supervision and servipesvides defendants, generally first time offenders, with
opportunities for alternatives to the traditional criminal justice process of ordinary prosecution.

Rising Stars Youth Steel Orchestra

In 1981, the Presiding Judge of the then Territorial CouthefVirgin Islands began an experimental steel drum
program, with the goal of preventing school dropout and juvenile delinquency among V.I. youtpNIEhe&d NJ- Y Q &
focus was to recruit students between the ages of ten (10) and eighteen (18) from publatepeand parochial
schools, then to guide them to complete high school. Phegram that initially started as a summer project
became so successful that it was made into a yeand program under the name of the Rising Stars Youth Steel
Orchestra.

Officeof Probation

The Office of Probation isdivision within the Office of the Court Administrator. The Office is comprised of one (1)
Chief Probation Officer, who is located in the judicistrict of St Thomas/StJohn; a Deputy Probation Officer,

who is located in the judiciadlistrict of St.Croix; and Probation Officers appointed by the Presiding Judge. The
Office of Probation is charged with conducting sentence investigations and preparing fgentence reports.

The reports assist th@udges of he Superior Court as they impose sentences on defendants who have been
convicted of crimes or imposed conditions upon defendants whose sentences have been deferred or who currently
have pretrial release status.

Additionally, the Office of Probation agsisn the supervision of individuals who have been transferred from other
jurisdictions through the Interstate Compact for Adult Offender Supervision (ICAOS). The Chief Probation Officer
serves as the Interstate Compact Administrator. Tfiice also respods to inquiries from other jurisdictions
pertaining to individuals who have pretrial status.

Office of the Clerk of the Court

The Office of the Clerk of the Court is responsible for the daily functions of the operational divisions of the Court.
The Ofice is comprised of the Criminal, Civil, Traffic, Family, Conciliation, and Small Claims Divisions. Additionally,
the Clerk oversees the Office of the Marshal of the Superior Court, the Office of the Cashier, the Division of Court
Reporting and the Divisioof Jury Trial. The Clerk of the Court is designated as the custodian of records for all
judicial matters brought before the Superior Court of the Virgin Islands.

¢ KS / dffiBeNd réponsible for receiving and processing court documents, attendih@ssisting in all court
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0 KS /dfiéNdll€ess and disburses money for court fees, fines, court costs, judgments and restitutian at th
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endorsing the themes of efficiency apdofessionalism.
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Superior Court of the Virgin Islands

Civil Division

In accordance with Title 4 V.l. Code Ann. Section 76(a), effective October 1, 1991, the Superior Court obtained
original jurisdiction over all local civil actions. The jurisdictgosuibject to the original jurisdiction conferred on the
District Court by Section 22 of the Revised Organic Act of 1954, as amended. Civil actions are brought to the court
to enforce, redress or protect private rights. No monetary value is necessary stitces a civil action.

The Civil Division also encompasses small claims and conciliations. The Small Claims Division has jurisdiction of all
civil actions in which the amount in controversy does not exceed the dollar value of $10,000, exclusive sf intere

and costs. This measure gives individuals, corporations, partnerships, and businesses the opportunity to have
smaller matters heard by the Court and to represent themselves. The Conciliation Division of the Superior Court, in
accordance with Title 4 V.Code Ann. Section 142, may, at the request of any party in a civil controversy, endeavor

to effect an amicable settlement of the controversy. To that end, it may summon the other party or parties of the
controversy to appear before the judge for an infal hearing.

Family Division

The Family Division was established in accordance with Title 4 V.I. Code Ann. Section 79. Pursuant to Title 4 V.I.
Code Ann. Section 174, the Superior Court maintains a sepdirasgon, complete with secured courtrooms and
support personnel of the Superior Court, to provide the child and the family a facility that enhances privacy,
rehabilitation of the child, and conciliation of the family unit.

Thedivision maintains all pending case files pertaining to divorce, separaind annulment; action relating to
support of relations; adoption; changes of name; paternity suits; action to appoint and supervise guardians;
probate; and actions relating to juvenile matters.

Criminal Division

On September 30, 1993, by Act No. 888he Virgin Islands Legislature granted expanded jurisdiction to the former
Territorial Court, now known as the Superior Court. Pursuant to Title 4 V.l. Code Ann. Section 76, effective January
1, 1994, the Superior Court of the Virgin Islands assumeghatijurisdiction of all criminal sections.

Traffic Division

The Traffic Division was established in accordance with Title 4 V.I. Code Ann. Section 79. The Division is responsible
for the proper disposition of all traffic offenses and the preparatidrthe appropriate records and reports relating

to these traffic tickets as directed by the Court. The Clerk of the Superior Court is the repository for all uniform
traffic tickets issued by law enforcement officers and others.
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Probate Division
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estates. The Division maintains all pending case files and all wills that have been deposited with the tG&erk of
Court in accordance with Title 15 V.I. Code Ann. Section 22.

Office of the Court Reporter

The Superior Court of the Virgin Islands is a court of record. Accordingly, stenographic records of testimony,
arguments or other spoken presentations heard dly judges throughout the Superior Court are required. The
Office of the Court Reporter was established in accordance with Title 4 V.I. Code Ann. Section 86. The Office is
charged with preserving, reproducing and supporting the record and is also rebj@fmi the preparation of

printed transcripts of court proceedings.

Office of the Superior Court of the Virgin Islands Marshal

The Office of the Marshal of the Superior Court of the Virgin Islands was formally established in 1977, pursuant to
theprovik 2ya 2F ¢AGES n xdLd /2RSS yyod {SOGA2Y Hpnol 0d ¢K:
accordance with Title 4 V.I. Code Ann Section 79(b). The function of this Office is to execute orders and mandates

of the Superior Court, and to prett and serve the judiciary and the public by ensuring a safe environment in the

Superior Court. In accordance with Title 4 V.I. Code Ann. Section 351, the Chief Marshal of the Superior Court,
personally or through the Assistant Marshals or Deputy Marstatends the sessions of the Court to preserve

order and decorum, which includes, but is not limited to, protecting the Judges, Court Clerks, and the general

public.
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all writs; processes such as warrants, summons, subpoenas; and orders of the Superior Court. The Marshals
perform other duties which include, but are not limited to, serving as Peace Officers in the Territory.
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Office of the Territorial Public Defender
ORGANIZATIONAL TYBRE:vice and Social

Scope and Overview

Title 5 of the Virgin Islands Code, Section 3521, established the Offfibe Public Defender. It was established

for the purpose of representing indigent criminal defendants appearing before the Superior Court. The Office is
comprised of two (2) divisions, one(1) located in the District of St. Thomas/St. John and thandteeDistrict of

St. Croix. Each division of the office is comprised of one (1) or more attorneys that are licensed to practice law in
the Virgin Islands or specifically admitted to practice law in the Virgin Islands on behalf of the Office of the Publ
Defender. The support staff includes secretarial, investigative and clerical personnel necessary or desirable as
determined by the Chief Public Defender within the scope of V.I. Legislature appropriations.

In March of 2004, Act No. 6634 granted thdi€ of the Territorial Public Defender semitonomous status.

According to statute, the Chief Public Defender may establish an account, or system of accounts and records, an
appropriate bank account for quarterly deposits of allotted funds and for ptopayment of operating expenses
except salaries and fringe benefits. All other money, gifts, property, proceeds from rent, sales, and all other gifts
and contributions, including but not limited to financial or property gifts received by the Office,l&hplaced in

the account or accounts, as authorized. The use and disposal of the money and assets identified in this subsection
shall be determined by the Public Defender's Administrative Board and the money and property identified in the
account(s) shallemain available until expended in accordance with the authorization of the board.

Public Administrative Board

¢tKS tdzofAO 5STSYRSNRA ! RYAYAAGNIGA2Y . 2FNR O2yaraida
Association or his designetyo (2) are appointed by the Chief Judge of the Superior Court, one (1) must be a
resident of the St. Thomas/St. John District and one (1) must be a resident of the St. Croix District; one (1) is
appointed by the Governor and one is appointed by the Emdi of the Legislature. The terms of the members
appointed by the Governor and the President of the Legislature are the same as the terms of the persons who
appoint them. Of the two (2) members appointed by the Chief Judge of the Superior Court, oril g&jve for

three (3) years and one shall serve for two (2) years. A vacancy on the board is filled foretkigired term of the

vacant member.

2 7

CNRBY |Y2y3a Ada YSYOSNEBKALE (KS tdzoftAO 5STFSyRSHBaE ! RYAY

determined necessary. Members of the Board receive a per diem of fifty dollars ($50), or part thereof, spent in the
performance of official duties, plus any actual and necessary travel expenses.

The Board hires, and is authorized to terminate, aligennel and staff for the office upon the recommendation of
the Chief Public Defender. The board hears, and makes decisions about all complaints and grievances of

SYLX 2888ad ¢KS . 2FNR Ffa2 LINRYdzZ I+ GSa bidifeldtdns. | AhR  NB 3 dzf

aggrieved employee has the right to appeal an adverse decision of the Board pursuant to Title 5, Section 1421 et
seq., Virgin Islands Code. The Board also approves the annual budget for the Office.
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Office of the Territorial Public Defdar

Nomination and Appointment of Public Defenders

The Public Defender of each division of the office is appointed by, and shall serve, at the will of the Public Defender
Administration Board. The Board shall name one (1) appointee as Chief Public @efehd shall serve a term of

three (3) years and may be reappointed. The Chief Public Defender may be terminated by the board for cause. The
Public Defender for the St. Thomas/St. John Division of the Office shall reside in that division. The Pulder Defen
for the St. Croix division of the Office shall reside in that division. Public Defenders shall be chosen on the basis of
experience and the ability to defend persons accused of crimes.

Duties of Public Defender

When representing an indigent client & criminal proceeding before the Superior Court, the Public Defender shall
counsel and defend the client at every stage of the proceedings, and at any appeals or other remedies, before or
after conviction, that are considered to be in the interest ofijges

Each Public Defender must devote his/her full time to the discharge of duties and cannot directly, or indirectly,
engage in the private practice of law. Additionally, the Public Defender will not directly or indirectly refer any civil
or criminal ligation to any particular lawyer or lawyers. Moreover, the Public Defender will not directly or
indirectly recommend or suggest to any person the employment of a particular lawyer or lawyers to counsel,
conduct, defend, or prosecute any legal matter itightion when such action would conflict with the duties of a
Public Defender.

The Chief Public Defender makes an annual report to all members of the Board. The report shall contain a brief
summary of all cases handled by the Office during the precediag

Federal Prisoner Access to Legal Publications

The Chief Public Defender is authorized and directed to annually survey all federal prisons which houses prisoners
incarcerated after being convicted for violating criminal statutes of the Virgin Islafithe purpose of the annual

survey is to determine if the facility has made Virgin Islands legal publications and materials available to its
prisoners. If it is determined that the facility does not have Virgin Islands legal publications and mater{atsef

Public Defender shall forward the needed publications and materials to the facility. Virgin Islands legal publications
and materials means Volumes 1, 1A, 2, and 3 of the Virgin Islands Code, and its supplements, and the volumes of
the Virgin Islads reports which do not appear in the federal reports.
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Executive Branch of the United States Virgin Islands

As an unincorporated territory of the Unitestates, the Virgin Islandssubject to the plenary power of Congress,
under the Territorial clause of the Constitution, to make rules and regulations pertaining to the Virgin Islands. In
addition, Congress has the power to legislate directly for theifbey or to establish governance for the Territory,
subject to congressional control.

The Revised Organic Act of 1954 vested the executive power of the Virgin Islands in the Governor of the Virgin
Islands. By law, the Governor and the Lieutenant Gavenmust be elected by a majority of the votes cast by
qualified voters in the Territory. They are elected jointly by casting a single vote applicable to both officers in a
general election.

The first election for Governor and Lieutenant Governor of thgil Islands was held on November 3, 1970. The
D2OSNY2N) I yR [ASdziSylyld D2@SNYy2NRa GSN¥xa 2F 2FFAOS I NE
elected. No person elected to Governor for two (2) full successive terms is eligible to agrhimdt office until

one (1) full term has intervened.

To be elected Governor or Lieutenant Governor, a candidate must be an eligible voter, a citizen of the United
States and a legal resident of the Virgin Islands for five (5) consecutive years inetyegiateding the election,
and must be at least thirty (30) years of age.

The Governor has general supervision and control of all departments, bureaus, agencies and other
instrumentalities of the Executive Branch of the Government of the Virgin IslaheésExecutive Branch strives to
improve the quality of life for residents by developing and implementing policies and programs that efficiently
deliver the services required fdrest practicesand effective governance. The Governor selects and appoints the
Attorney General, Commissioners and other high ranking officials in policymaking positions; however, they cannot
serve without legislative confirmation.

The Governor, as the Chief Executive, is empowered to grant pardons and reprieves, and remit dines an
forfeitures for offenses against local laws. He may also veto any legislation, appoint and remove all officers and
employees of the Executive Branch of the Government, except as otherwise provided in the Revised Organic Act of
1954 or any other Act ofdhgress, or under the laws of the Virgin Islands, and shall commission all officers that he
may appoint. He may also issue executive orders and regulations not in conflict with any applicable laws, may
recommend billsa the Legislature, and exprelis vews on any matter before that body.

The Executive Brancbf the Governmentonsists ofthe Office of the Governor and the Office of the Lieutenant
Governor. Departmentsand agencies within the Executive Branch include the following.

1 There are six (6Executive Offices of the Governor with a Director:
TheOffice of Management and Budget

The Division of Personnel

The Virgin Islands Fire Services

The Rireau of Information Technology

The Ofice of the Adjutant General

The Office oWeterans Affairs
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1 Thereare four (4) Agencies with a Director:
1 The Bureau of Internal Revenue
1 The Bureau of Motor Vehicles
1 The Bureau of Corrections
1 The Virgin Islands Territoriginergency Management Agency (VITEMA)
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Executive Branch of the United States Virgin Islands

1 There ae thirteen (13 Departments with a Commissioner:
The Department of Labor

The Department oEicensing and Consumer Affairs
The Department of Finance

The Department of Education

The \irgin Islands Police Department

The Department of Property and Procurement

The Public Works Department

The Department of Health

The Department of Human Services

The Department of Planning and Natural Resources
The Department oHousing, Parks and Recreation
The Department of Agriculture

The Department of Tourism

=4 =8 =4 =4 -4 a8 -8 -8 -89 _8 9

1 There is one (lDepartment with an Attorney General:
1 The Department of Justice

1 Thereis one (1) Agency with an Inspector General:
1 TheOffice of the Inspector General

I There areghree (3) SemiAutonamous Instrumentalities wittCEOs and a Board
9 The Schneider Regional Mieal Center
1 The Governor Juan Ruis Hospital and Medical Center
1 Waste Management Authority

1 There igwo (2) Independent Ayendeswith Executive Directarand Boards:

9 The Board of Education
1 The Virgin Elections Systems
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PERFORMANCE MANAGEMEN'
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Performance Management

Performance Management (PM) is an ongoing, systematic approach to improving results thuidghcebased

decision making and continuous organizational learning with a focus on accountability for performance.

t SNF2NXYIFYyOS YIylF3aSyYSyidz 2y0S AyGSaNIrGSR Aydil2makingt | &LISC
processes, transforms an orghnt G A 2y Qa  LINJ Odrignt8 focudi Since its Mdacindeht,ivith the
promulgation of the Government Performance and Results Act (GPRA) [Public L#®&]18%0 known as the
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State, and local) approach performance has evolved. However, the foundational processes remain the same.
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the other hand, followed such Federal initiatives as:

1 The Planning Programming Budgeting System (PPBS) in {96Bose focus was performance
measurements and crosggency comparisons;

1 Management by Objectives (MBO) in 19¢3vith a focus on outcomes amultputs; and

1 ZeroBased Budgeting (ZBB) in 197 dvhich required a comprehensive annual review of all budget
requests from a zero base with no allowance for incremental increases or decreases.

The GPRA is set apart from previous initiatives by thetfattit is a law enacted by Congress. And, with the
exception of PPBS, still used by the Department of Defense, all other initiatives were Presidential directives that
ended with a particular administration. GPRA does not seek immediate transformatigovefnment, but
recognizes that major change requires time, and the adjustment and adaptation of staff, systems and processes.
GPRA recognizes that these are different times. It acknowledges the fragility of funding now and the need for
programs to exg@in their purpose and demonstrate their value. It acknowledges that there are budget deficits,
performance deficits and trust deficits. It attempts to transform from public distrust to trust via information
sharing and transparency.

The Performance &ed Budget is a crucial component of an effective Performance Management System. It is a
budget presentation that clearly links performance goals with costs to achieve targeted levels of performance. In
general, a performance based budget links strategials with related longerm and annual performance goals

and with the costs of specific activities that contribute to the achievement of stated dbalevides a meaningful
indication of how allocated dollars are expected to turn into results by mintii a general chain of cause and
effect. It emphasizes the relationship between money budgeted and anticipated results. The most effective
governmental performance budget identifies for each program area how dollars fundoedgy tasks and
activities, fow these activities are expected to generate certain outputs, and what outcomes should then be the
performance management resulthe Performance Budget utilizes various tools of management for results and
includes three (3) major components of GPRA: tstia plans, performance plans (included in the budget
document) and annual performance reports. Furthermore, the Performance Based Budget is an annual proposal
for achieving a wellhought out strategic agenda generally contained in a strategic plan.

Performance goals should clearly align with the lontggm strategic plan which presents the broad strategic
goals. Strategic goals are broad, ldagn organization statements of desired future performance. They are
statements of purpose that are measinle, but not measured directly; and are few in number. There should be a
solid link between the strategic timetable and the annual performance budget. In essence, the annual
performance budget is an extraction of what is needed to achieve the laieger strategic agenda during a
budget year. Key performance indicators, which are measurable and often quantifiable, support the performance
goals.
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Performance Management

Performance measures include both the setting of performance targets and the evaladitaual performance
achieved against established targets. It should also be noted that performance measurement is different than
performance management. While performance measurement is a component of performance management, all
components of performace management are based upon some form of measurement.

The implementation of Performance Management for the Government of the U.S. Virgin Islands (GVI) has been
OKIftSyaay3ao ' FTGSNI Yrye &SIENBR 2F 23Sy SNManagedeRtZSG Ay 3z
Objective (MBO) method employed at that time by the Federal Government, to report the use of Federal funds.
However, this initiative was abandoned when concepts of strategic management were introduced. As a result, in
November 1997 the Offe of Management and Budget (OMB), sponsored a pilot program, for nine (9)
Departments, in support of its Fiscal Year 1997/1998 Strategic Planning and Budgeting Initiative, with an ultimate
202S0GAGS 2F SyKIyOAy3 YI yl 3¢ Bigtidlep@tients &8 agbneiesWare theh YA (1 SR
Department of Human Services, Department of Planning and Natural Resources, Department of Education,
Department of Labor, Roy L. Schneider Hospital, Bureau of Internal Revenue, Office of the Lieutenant Governor,
Division of Personnel, and Office of Management and Budget. These departments and agencies participated in six

(6) parts of a training program which for some of them culminated in the development of annual plans. However,

before reaching part seven (7), ditoring and Evaluation, the initiative was redirected due to a change of
administration.

The administrative change brought a new focus to the GVI, based on operational and structural reform and
utilization of a Five Year Operating and Strategic FineR&a. However, due to another change of administration,

0KS F20dza F2NJ +dLP® D2PSNYYSyidQa dzasS 2F NBaz2dzNOSa sl a |
and the mandate to use performance based measurements. The adoption, however, weasnhbaie on activity

based management rather than program outcomes and performance results.

In Fiscal Year 2005, OMB as the lead agency, began an aggressive promotion of the Government of the Virgin
LaflyRaQ t SNF2NXBulgethg for RestdinitiativdzRsI &S riieans of more efficient use of the
CSNNAG2NEQa NB&A2dzNDSaX AYLNERJAY I -nmaking,2aey grdmoting drdaers  LINE &
transparency in government. It is a valuable tool for the Government of the U.S. Virgitslalaththe community

as a whole, for the following reasons. It:

1 Enables the GVI to work more effectively for the common good of the territory through a clearly
established performance agenda,;

1 Allows the reevaluation of program effectiveness and the deténation of appropriate funding levels

due to streamlined processes;

Addresses longerm issues in current changing environments via an annual decision making process;

Establishes accountability and timely evidence of funding, provided through transpaaer information

sharing;

§ Affords a vehicle to determine the effect of shatS N)Y RS OA &A 2y a 2tgm k& usihgd NN (i 2 NJ
impact analysis;

1 Recognizes opportunities for cost savings and permits spending adjustments by alignment-and re
alignment of resources;

1 Assists the Legislature and other units in budgetary decisiaking since spending is associated with

results;

Evaluates program transparency based on GVI accomplishments and effectiveness;

Augments spending controls by use of expemditprioritization methodologies;

Engages stakeholders in establishment of service standard provisions tewwitbey

Categorizes and prioritizes issues, and equates the desired results;

= =
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Performance Management

1 Empowers the GVI to present evideAzasal result reports for Federally funded programs;
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1 Enhances the efficiency of V.I. Government programs through recognizing redundant or ineffective
services.

It was in Fiscal Yeaf08 that OMB began its Performance Management pilot program of eleven (11) departments

and agencies: Department of Public Works, Department of Human Services, Department of Tourism, Department
of Justice, Department of Labor, Department of Agriculturepddenent of Property and Procurement, Virgin

Islands Fire Services, Governor Juan F. Luis Hospital and Medical Center, Bureau of Internal Revenue, and Office of
Management and Budget.

In the spring of 2008, these departments and agencies revised thategic and annual performance plans. They
analyzed and identified new strategic goals, performance goals and key performance indicatofterirotaggets
and interim benchmarks were identified and set as metrics to assess desired results.

By February @09, all remaining departments and agencies received the training afforded the pilot departments
and agencies and are now completely involved in the program. They are required to comply with the mandates of
Act No. 6988, Title 2, VIC Chapter 3, §27 (d)(ah which requires departments and agencies within the Executive
Branch to submit quarterly performance reports to the Legislature of the Virgin Islands on or before Jariyjary 31
April 30", July 31 and October 31 of every calendar year, in additido an annual report due to the Legislature
January 31 of every year.

These reports must detail the achievement or rachievement of annual performance goals; the assessment
tools and measurement techniques used to track performance, challengesustaced, and future endeavors.

The reports must reflect progress levels of departments and agencies to meet the growing demands of
stakeholders. This process facilitates stakeholder understanding of the performance management process and its
role in meeting their needs, while clearly identifying obstacles that hinder achievement of targeted goals. The
report should be inclusive of strengths and weaknesses of the data and what needs to be done to improve goal
accomplishment procedures. Each departmemtd agency must have supporting data that is collected daily,
monthly or quarterly to validate information submitted in required reports. This information should be legible,
accessible and must identify data collection and computation methods.

The inent of the Office of Management and Budget is to develop sustainable quality assurance criteria for
performance measures; to assist Departments and Agencies to achieve performance measurement templates and
performance litmus testing for each measure; pdescontinuous assistance, guidance, training and monitoring of
Departments and Agencies in the techniques necessary to link performance to budgets; and to draft a Territorial
Strategic Plan that realistically reflects the aspirations of the people o¥itggn Islands.

For Fiscal Year 2011 Executive Budget, departments and agencies have been urged to consider their purpose,
capabilities and operating environment in order to allocate resources to achieve meaningful results. OMB stressed

the importance & understanding that Performance Based Budgeting extends beyond supplying program
LISNF2NXIF YOS AYyF2NNIGA2Y G2 YSSG ha. Qad NBIldANBYSyGaz od
longterm goals. During the 2011 Budget Call, departments and @dgerwere reminded that budgets should

reflect a clear alignment of resources with planned priorities and actual results; that there is a definitive
relationship between actual dollars spent and results. This necessitates first understanding exactifyendrad

product should be, what comprises its parts, the impact of the fusion on stakeholders, and the incorporation of
constituents in the process.
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Performance Management

To demonstrate its commitment to Performance Management and its visiom of Nfbriyiidg Government

0 KNR dzZ3 K t S QMR dedfled/ @héhedE of its staff in the principles of Performance Management.
Constituent awareness of governmental innovations, successes and changes is important to future endeavors. A
Performance Measuremeriteering Committee to support and strengthen GVI organizational commitment to the
process should be established. Responsibilities of such a committee would include, but not be limited to, the
following:

Reviewing and evaluating department/agency measures;

Reviewing and approving Performance Scorecard information;

Reviewing and approving updates to the Virgin Islands Performance Based Budgeting Guidebook;
Reviewing and approving the Virgin Islands Performance Newsletter;

Overseeing the creation of the Vinglslands OMB Performance website; and

Reviewing Customer Service Survey data and including appropriate measures on the Performance
Scorecard.

Until the Performance Measurement Steering Committee is established, Performance Management efforts will
continue under the auspices of the Office of Management and Budget.

=A =4 =4 =4 -4 -4
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ANNUAL BUDGET PROCESS
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The Government of the Virgin asids budget process extends over a period of twelve marfitesn October I
through September 30, commencing in the first quarter of the current fiscal year.

October¢ December The Financial Team which is comprised of Eheectors of the Office of Management and

. dzZR3I S 0 KSNB tgrhaFReGhlie Buneau. aBBur&au of Economic Researdiie Commissionefrom

the Department of Finance; and a liaison from the Office of the Lieutenant GoverReal Property Tax Division

and the Office of tB Governor. The Financial Teameets periodically to analyze past economic trends and
monitor revenue flows to begin developing revenue projections for the upcoming fiscal year. During December,
the Director OMB also begins developing budget ceilingsalbdepartments and agencies for the upcoming fiscal
year based on the projection of revenues

Januaryh a . Q& SigsuweStReRuagEtCall to all departments and agencies indicating their projected ceilings

and directingthe preparation oftheirorgarth T G A 2y Qa 06dz2RASG SAGKAY GKS OSAtAy3:
budget orientation sessions in both districts with the Commissioners and Directors and their fiscal and program
Directors. It is at this time that aBudget Call guidelines are explagd. The Senior Budget Analyst assigned to

each departmentagency is available taddressinquiries about the guidelines. Site visits are also conducted

during this period to familiarize the analysts with the departments/agencies operatodsaddress péicular

budgeting concerns

January¢ February The departments and agencies develop their budgets in agreement with the ceilings and
guidelines.

March ¢ May: The departments/agencies submit their proposed budgets to OMB. The Director, along with the

Policy Management Unit stafjnalyzeindividual budgts and prepare recommendationgpdate narratives, draft

bills and develop budget schedules, summaries and revenue statements. Depddgemty heads are presented

gAGK ha. Qa NBO2 YeSlgtter] niahaggmend |eterzaiidipdrdoihel listing) to review and discuss

with OMB at the internal budget hearings. If changes are made during the internal budget hearings, the analysts
NBZAaS (GKS RSLI NIYSyidkl 3SyOe Qa schedides] Suinmatieg Bnd &ha Mviug | v S 2 dz
adl 4SYSyia 72 MNdanti&TeamDeigns egommididation and approval. If necessary, changes are

made and the supporting documents are updated for presentation to the Governor. After the Gdueinor
deliberation, the recommended bagets are finalizedTKS D2 @3SNY 2NJ I YR 5ANBOG2NN& 0 dzR3
and the package is submitted to the Governn@r@t t NAYGAyYy 3 hFFAQS F2NI LINAYyGAYy 3T |yl

Pursuant to Title 2, Chapter 2, Section 24, subsection (d)Gmapter 12, Section 251 Virgin Islands Code, the
budget of the Government of the Virgin Islands must be balanced and submitted to the Legislature by"May 30
The Executive Budgdas composed of actual and proposed expenditures and estimated revenueshdo
Government. The budget includes government funds subjecppropriations pursuant to law; (i.e. the General
Fund, Internal Revenue Matching Fund, Government Insurance Fund, atd.hon-appropriated government
funds ¢ funds that generate revenuefrom fees, services, etc. (i.e. Data Processing Fund, Fire Service Emergency
Fund)

June¢ September The Legislature reviews the Executive Budget, supporting bills, schedules and summaries
submitted by the Governor. The Post Audit Division analyzedtidgetary information and prepares reports for

the Committee on Appropriations and Budgetto conduct individual budget hearings for the
departments/agencies. During the hearings, Commissioners and Directors and their key financial personnel are
given he opportunity to testify on theirecommended budgets.
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Once all hearings are concluded, the Committ@eAppropriations and Budgét Ot a 2y GKS D2 @SNy 2 NI
Budgetby transmitting appropation bills and enabling legislations with accompanying talihe Committeeon

Rules and Judiciapnd finally to the Committee of the Whole for consideration. During the legislative process, the
Legislature may add, change or delete any item in thddget proposed by the Governor. The Executive Budget

and accompanying bills must be approved by the Legislature and signed into law by the Governor on or before
September 30. If the budget is not approved before the commencement of the new fiscal y€mtober £,

pursuant to the 1954 Revised Organic Act, Section 9(e), the appropriations of the preceding fiscal year, as they may

be deemed applicable, are automaticallyappropriated until a new budget is approved.

Once passed by the Legislature, tAevernor maypprove the budget oveto partially or in its entirety and return
it to the Legislature with his objections. A gubernatorial veto can be overridden only by-thitdanajority of all
the members of the Legislature and becomes law.

Once he budget is enacted, fiscal control of expenditures is exercised by the Governor thromaghQa 5 ANB Ol 2 NJ
the fiscal resources available to the Government in any fiscal year are insufficisatisfy the appropriations

approved for such year, the Gemor throughh a . Q& SmiaNtBk® adehiNidtrative measures (such as reducing

budget allotments) talignexpenditures with the available resources.
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GOVERNMENT OF THE VIRGIN ISLANDS
SUMMARY OF APPROPRIATION REQUESTS BY ACTIVITIES AND LOCAL FUNDS
FISCAL YEAR 2011

6v

Internal Caribbean Business &
Revenue Government Basin Health Indirect Commercial Transp.
General Matching Insurance Initiative Revolving Cost Property Trust Other
Departments/Agencies Fund Fund Fund Fund Fund Fund Fund Fund Funds Total
Judicial & Legislative Branch 59,208,285 - - - - - - - - 59,208,285
University of the Virgin Islands 33,465,000 - - - - - - - - 33,465,000
Waste Management Agency 27,594,969 - - - - - - - 8,389,805 (a) 35,984,774
V.I. Public Television System "WTIX" 4,457,733 - - - - - - - - 4,457,733
Department of Justice 15,355,376 - - - - - - - - 15,355,376
Bureau of Corrections 28,719,826 - - - - - - - - 28,719,826
Executive Offices of the Governor 44,740,237 - - - - 2,329,839 - - 150,000 (b) 47,220,076
Office of the Lieutenant Governor 7,798,166 - - - - - - - - 7,799,166
V.l. Election System 1,260,843 - - - - - - - - 1,260,943
Bd. of Elections - STT/STJ 93,751 - - - - - - - - 93,751
Bd. of Elections - STX 101,158 - - - - - - - - 101,158
Board of Education 2,364,100 - - - - - - - - 2,364,100
Bureau of Internal Revenue 10,415,971 - - - - - - - - 10,415,971
Office of the Inspector General 1,622,469 - - - - - - - - 1,622,469
Bureau of Motor Vehicles 2,265,696 - - - - - - - 1,000,000 (c) 3,265,696
Department of Labor 5,775,014 - 2,300,263 - - - - - 1,046,424 (d) 5,121,701
Department of Licensing and Consumer Aff 3,448,632 - - - - - - - 2,125,534 (e) 5,575,166
Department of Finance 6,602,319 - 716,909 - - 2,532,042 - - - 9,851,270
Debt Services - 53,967,738 - - - - - - - 53,967,738
Contribution To Other Funds - 16,860,116 (f] - 5,000,000 - - - 14,000,000 1,000,000 (g) 40,860,116
Department of Education 192,724,896 - - - - - - - - 192,724,896
V. I. Police Department 61,832,955 - - - - - - - 850,000 (h) 62,682,955
Department of Property and Procurement 5,428,348 - - - - 245,031 1,743,069 - - 7,416,448
Department of Public Works 25,914,687 - - - - - - - 525,000 (i) 26,439,687
Department of Health 32,481,353 - - - 3,948,450 - - - - 36,429,803
Department of Human Services 54,022,753 - - - - - - - - 54,022,753
Planning & Natural Resources 7,941,189 - - - - - - - - 7,941,189
Department of Agriculture 3,168,784 - - - - - - - - 3,169,784
Departmetn of Housing, Parksand Recreatit 7,725,375 - - - - - - - - 7,725,375
Department of Tourism 3,412,886 - - - - - - - 650,000 (j) 4,062,886
Hospital & Health Facility Corp.
Schneider Regional Medical Center 27,937,398 - - - - - - - - 27,937,398
Governor Juan F. Luis Hospital 24,253,635 - - - - - - - - 24,253,635
Miscellaneous 79,810,760 - - - - - - - - 79,810,760
Sub Totals 781,947,664 70,827,854 3,017,172 9,000,000 3,948,450 5,106,912 1,743,069 14,000,000 15,736,763 905,327,884
Less Transfer between Funds - {16,860,116) - {s,000,000) - - - {14,000,000) {1,000,000) {a40,860,116)
Grand Totals 781,947,664 53,967,738 3,017,172 - 3,948,450 5,106,912 1,743,069 - 14,736,763 864,467,768

(a) Anti-litter and Beautification Fund ($3,814,805), 5t. John Capital Improvement Fund ($1,275,000) and Tourism Advert Rev. Fund {$300,000), Sewer Fund (53,000,000}
(k) Tourism Advertising Revolving Fund

{c) Bureau of Motor Vehicle Fund

{d) Union Arbitration Award and Increment Fund - Public Employees Relations Board (5881,424) and Labor Management Committee ($165,000)

(e) Public Services Commission Revolving Fund ($1,500,000) and Taxi License Fund {$625,534)

(f) Contribution to General Fund {515,860,116) and Crisis Intervention Fund ($1,000,000)

{g) Interest Rewvenue Fund (51,000,000)

(h) Tourism Advertising Revolving Fund

(i} Tourism Advertising Revolving Fund (5300,000) and St. John Capital Improvement Fund ($225,000)

(i} Teourism Revolving Fund
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LEGISLATURE OF THE VIRGIN ISLANDS
SUPREME COURT
SUPERIOR COURT
JUDICIAL COUNCIL
OFFICE OF THE PUBLIC DEFENDER
SUBTOTAL
UNIV. OF THE VIRGIN ISLANDS
V.. WASTE MANAGEMENT AGENCY
V.I. PUBLIC TELEVISION SYSTEM "WTJX"
SUBTOTAL
DEPARTMENT OF JUSTICE
BUREAU OF CORRECTIONS
OFFICE OF THE GOVERNOR
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DIVISION OF PERSONNEL
V.I. TERRITORIAL EMERGENCY MANAGEMENT AGENCY
VIRGIN ISLANDS FIRE SERVICE
BUREAU OF INFO. TECHNOLOGY
OFFICE OF THE ADJUTANT GENERAL
OFFICE OF VETERANS AFFAIRS
OFFICE OF THE LIEUTENANT GOVERNOR
V.I. ELECTION SYSTEM
BOARD OF ELECTIONS - STT/STJ
BOARD OF ELECTIONS - STX
BOARD OF EDUCATION
BUREAU OF INTERNAL REVENUE
OFFICE OF THE INSPECTOR GENERAL
BUREAU OF MOTOR VEHICLES
DEPARTMENT OF LABOR
DEPARTMENT OF LICENSING AND CONSUMER AFFAIRS
DEPARTMENT OF FINANCE
DEPARTMENT OF EDUCATION
VIRGIN ISLANDS POLICE DEPARTMENT
DEPARTMENT OF PROPERTY AND PROCUREMENT
DEPARTMENT OF PUBILC WORKS
DEPARTMENT OF HEALTH
DEPARTMENT OF HUMAN SERVICES
DEPARTMENT OF PLANNING AND NATURAL RESOURCES
DEPARTMENT OF AGRICULTURE
DEPARTMENT OF HOUSING, PARKS AND RECREATION
DEPARTMENT OF TOURISM
SCHNEIDER REGIONAL MEDICAL CENTER
GOVERNOR JUAN F. LUIS HOSPITAL
MISCELLANEOUS

SCHEDULE OF DEPARTMENTS

BY BUDGET CATEGORY

GENERAL FUND - FISCAL YEAR 2011

OTHER SERVICES CAPITAL

PERSONAL SERVICESRINGE BENEFITS SUPPLIES CHARGES UTILITIES ALL EXPENSES OUTLAY GRAND TOTAL
- - - - - 18,600,000 - -

- - - - - 6,432,042 - -

- - - - - 30,271,596 - -

- - - - - 279,000 - -

- - - - - 3,625,647 - -
59,208,285

- - - - - 33,465,000 - -

B } - R - 27,594,969 - -

- - - - - 4,457,733 - -
65,517,702
9,757,690 2,565,647 85,359 2,658,718 200,000 - 87,962 15,355,376
13,496,370 5,269,438 2,056,814 5,567,411 1,800,000 - 529,793 28,719,826
5,266,500 1,621,634 185,000 1,817,637 435,000 - 15,000 9,340,771
1,519,706 516,830 30,895 292,936 62,000 - 14,404 2,436,771
2,407,900 846,498 7,500 407,069 167,727 - - 3,836,694
3,217,124 1,095,722 84,000 548,022 400,000 - - 5,344,868
13,404,884 4,740,826 495,211 417,000 - - - 19,057,921
1,115,876 383,551 32,200 1,195,648 155,000 - - 2,882,275
505,295 180,419 22,000 276,770 245,802 - 195,000 1,425,286
302,571 97,940 - 15,140 - - - 415,651
5,039,998 1,828,754 30,794 791,637 107,983 - - 7,799,166
555,835 175,738 47,000 418,370 64,000 - - 1,260,943
67,085 15,483 1,000 10,183 - - - 93,751
69,769 15,689 2,000 13,700 - - - 101,158
731,659 242,983 30,000 1,326,758 32,700 - - 2,364,100
6,166,345 2,302,429 138,500 1,629,497 179,200 - - 10,415,971
1,046,851 330,910 58,000 148,308 38,400 - - 1,622,469
1,334,400 518,593 164,609 150,000 98,094 - - 2,265,696
3,150,550 1,043,272 82,150 1,333,340 165,702 - - 5,775,014
2,033,450 730,393 38,000 537,289 110,500 - - 3,449,632
3,477,660 1,181,645 225,107 932,564 575,000 - 210,343 6,602,319
121,905,062 41,870,354 4,519,666 17,092,024 7,337,790 - - 192,724,896
41,084,423 12,596,842 2,691,295 4,380,313 1,030,082 - 50,000 61,832,955
3,681,809 1,312,594 15,945 333,000 85,000 - - 5,428,348
8,544,995 3,313,525 546,748 12,759,419 750,000 - - 25,914,687
17,091,437 5,790,205 702,675 8,897,036 - - - 32,481,353
20,474,273 7,577,611 308,610 23,962,259 1,700,000 - - 54,022,753
5,094,706 1,732,492 10,000 637,375 466,616 - - 7,941,189
2,066,161 878,623 - 100,000 125,000 - - 3,169,784
4,546,618 1,857,113 212,406 318,786 790,452 - - 7,725,375
2,053,894 659,111 7,589 572,292 110,000 - 10,000 3,412,886
21,260,526 6,676,872 - - - - - 27,937,398
18,628,969 5,624,666 - - - - - 24,253,635
15,532,874 26,843,866 547,930 35,763,983 909,300 - 212,807 79,810,760
356,633,265 142,438,268 13,379,003 125,304,484 18,141,348 124,725,987 1,325,309 781,947,664

GRAND TOTAL
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FY09 - $868,257,000

FY11-$781,947,664

0
Pers. Svs. Capital Outlay Fringe Benefits Supplies Oths Svs. & Chgs. Utilities All Expenses
HFY 09 387,479,901 1,757,818 141,328,606 14,901,387 161,997,127 27,598,003 132,194,158
W FY 10 365,231,125 2,355,718 165,371,130 15,790,287 150,297,893 22,736,288 132,659,555
EFY11 356,343,265 1,325,309 142,128,268 13,379,003 125,904,484 18,141,348 124,725,987
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Revenue Overview

Some economist belie that the national economy has begun its recovery; however, it will likely take years to see
any respite from the economic storm causing havoc on revenues and the fiscal stability on states and territories.
Fiscal Year 201as been a challenging onedhit is expected to be similar in Fiscal Year 2011. Like in the past two
years, ourrevenuesare impacted bythe downward turn ofnational and international economic conditions.
However, it has begun to show signs of stability, particularly as it retatesnployment, consumer spending,
visitor arrivals and the housing and real estate market. It will take time for the impact to be recognized from
funding sources such as loans, rebatesntributions fromthe America Recovergnd Reinvestment Act (ARRA)
andtraditional resourcesvhich is utilizedo support the operating cost of the Government

Title 2, Chapter 12, Section 251 of the Virgin Islands Qedgiires a balance budget in which théapned
expendituresare supported by revenes. As suchthe projectedamount of available revenues adheres to that
mandates TheOffice of Management and Budgahd other supporting entities such &ise Bureau of Internal
Revenue, the Department of Finance, the Bureau of Economic Reséaechieutenant GovernrdQa bt ¥ A OS
fiscal advisors of the Governor hasteveloped the revenue projections in support of the Fiscal Yeat Botiget

These projections were based on current laws and policies with great consideration given to global and national
economic condion. However, great emphases was placed on historical trend, which gives a clearer picture of
what happens during economic conditions like the one we are presently experiencing.

The General Fund Revenues and Contributions, Actual Betimated fo Fiscal Years 202011 Revenue
Statement Reporprojects revenues available for approgi@n for Fiscal Year 2011 at $781 8illion. Projected
revenues are derived from four (4) major sources: taxes, fees, contributions and other financing sources.

Taxes and Other Revenues

It is projected that$734.04 million in revenues wibe collected for Fiscal Year 2011. The sources from which
revenue be derived arendividual incomecorporate incomereal property gross receiptsinheritance franchise
and stamp taxesThe major projected categories impacted are:

1 Individual income taxes, $3.74 million ¢ FY 2011 reflects a $44.92 million (12.00%) increase when
compared to FY 2010 taxes which was projected at $346.82 millidns taxis mainly influesed by
economic activity in the Territoryand is heavily impacted bincrease in the minimum wage rate,
negotiated salary increases for Government employegsployees laid off by the private sector due to
the declining economgind implementation of capitgrojects

1 Corporate income tax, $63 million ¢ Fiscal Year 2011 collection is expectetidwe a 3% increase which
is slightly higher than Fiscal Year 20%hich is projected at $51.10. This tax is based on profits made by
companies which can bepacted by companies making capital investment.

Real property taxes, $99.00 milliefriscal Year 2011 Property Tax projection is based on the collection of
two (2) years of property taxes using th€98 tax rate and assessment level as amended by Act No
7154 1t was previously projected that one (1) year of Property Té&@36)would havebeen collected

in Fiscal Year 2010 using the revised classification mil rates and exemption mandated by Act No. 6991
However, this will not be realized.

1 Track and Excise tax, $80 million ¢ Fiscal Year 2icollection is expected to be slighthigher than
previous years, but like other taxes, it can be impacted by the spending pattern of our community.
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Revenue Overview

1 Gross receipts taxes, $181 million ¢ Fiscal Year 2011 collections are expected to show an incafase
$8.8 million (6%jrom the Fiscal Year 2010rojection of $132.53 Consumer spending appears to be
strengthening, which will cause an increase in sales and translates into an incrggess receipts taxes.

Other revenues include licenses, fees, permits, malpractice insurance and other miscellaneous fees, and are
expected to yield $4.58million in Fiscal Year 201which isslightly higher thanFiscal Year 2.

Transferdn

Transfers from other funds are projected to contribut@0$81million to the General Fund, which is a reduction of
$12.28 million {16.8%) from Fiscal Year 2010, projection of .893nillion. The major contributors are: the
Internal Revenue Matching Furad $15.86 million (26.08%) This revenue sourcis derived from the Excise Tax
collected on rum sold in the United Statékhere has been a major deduction in this contribution to prior years as
funding will be utilized for paying the 2010 Series A &/Brking Capitalbonds. Other contributors are the
Transportation Trust Fund at1$.00 million ¢ (23.02%) the Caribbean Basin Initiative Fund &.@0 million -
(14.80%) , and Insurance Guaranty Fund at $20.00 mili@2.89%). In Fiscal Year 2010 nordribution was

made to the General Fund from the Insurance Guaranty Fund because the funding was utilized for internal
borrowing.

Other Sources

The amount of $35.12million as contribution from Other Funding Sourded-iscal Year 2014 less than cal

Year 2010 Its main contributor is $5.00 million which idorrowed funds asauthorized in ActNo. 7064 as

amended by Act No. 7174The source of these loans will be public funds of the Government of the Virgin Islands
and loandrom financial insitutions. This funding will be utilized to offset cash flow shortfalls in the collection of
revenues, to create working capitab avoid layoffs of Government employees, to pay essential vendors and to
meet the operating expenses of the Government fackl Year 210 and Fiscal Year 201 It also includes %42

million from tax rebatei2 2 FF&aSG GKS dal Ay3d 22N)] tl&é¢ GFE ONBRAI
paid by middleclass families. In addition, th&est Indian Company Limited (V@Y; which is a component of the
Government of the United States Virgin Islands, is expected to contribute $0.7 million to the General Fund.

Transfers Out

Fiscal Year 20lfieflects $148.02million in gross obligations from revenues. These obligatioitlude Tax
Refunds, WAPA Infrastructure subsidy, the 1999/2003/2006 and the 2009 GrosptRédevenue Bond Debt
Servicethe Virgin Islands Police Department vehicles and 911 project math2009 Working Capital Loan Debt
Service Other Transferadm the General Funtb Other Local Funds total $6.T@illion, as mandated by various

Acts of the Virgin Islands Code. This amount does not reflect a 30% Stamp Tax that is transferred to the Housing
Finance Authority annuallyput will be deferred in FisdaYear 2Q1 to assistin bridging the revenue and
expenditure gap.

Monitoring

Revenue projections can be impacted by changes in the global economy, as well as changésdiergéher local

polices and tax laws. The United States Virgin Islandsate mirror the United States Internal Revenue Service

(IRS) Tax Codes; therefore, Income Tax collections are impacted whenever an amendment is made to the IRS codes
by the U.S. CongresReal Property Tax collection was affected by Federal Court Ordarmttude the re
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Revenue Overview

evaluation of property taxes which generated new classifications, mil rates and tax exemptions for property tax
owners and prohibited the payment of 2006 property taxes. However, in Fiscal Year 2011, proplittyngewill

be basal on ActNo. 7154,which allow for the 198 ratesto be utilized The Gross Recedptvhich is a local tax on
sales, can be impacted laynnesties and thepending power of local residents and visitors alike.

Like many other placeshe Government of the Virgin Islands will be entering Fiscal Yedrwifi uncertainty due

to globaleconomic conditions Many are hoping thatvhen the current downturn is over, growth in the global
economy will help the United States and the Territasywell.  This will result in more available cash for spending
thereby increasing private and public capital projects and creating more jobs, which will inaéaseenue
categories.

Fiscal Year 2011 will be no different from other years inregfee to revenue monitoring and making adjustments
to ensure expenditures coincide with availalbé/enues. Departments and Agencies will be encouraged to seek
federal grants where applicable in order to divert expenses from the General Fund, to corgtueng travel and
energy consumption, and a hiring freeze and attrition program will be implementetiowever, we have to
remember that dws are amended, enacted or repealed accordiaglgtas these changes depress or stimulate the
economy,revenue cdection will beimpacted.
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GENERAL FUND REVENUES AND CONTRIBUTIONS
ACTUAL, ESTIMATED AND PROJECTED FISCAL YEARS 2007- 2011
(IN THOUSANDS OF DOLLARS)

ACTUAL DOF - PRELIM DOF - FINAL PROJECTED PROJECTED
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
REVENUES
INCOME TAXES
INDIVIDUAL INCOME $426,996 $433,167 $327,955 $346,821 $391,738
CORPORATE INCOME 152,793 176,704 50,733 51,097 52,630
GROSS INCOME TAXES $579,789 $609,871 $378,688 $397,918 $444,368
LESS: TAX REFUNDS (84,894) (86,800) (94,906) (95,000) (85,250)
NET INCOME TAXES $494,895 $523,071 $283,782 $302,918 $359,118
OTHER TAXES
REAL PROPERTY $54,092 $26,337 $29,624 $42,500 $99,000
Less: Infrastructure (Act No. 6595) 6% (3,123) (1,601) (1,848) (2,550) (5,940)
TRADE AND EXCISE 24,121 22,761 21,441 22,231 22,898
GROSS RECEIPTS 146,992 147,484 126,151 132,533 141,309
INHERITANCE TAX 1 0 258 250 250
FRANCHISE TAXES 2,293 1,995 2,098 3,000 3,090
ALL OTHER (STAMP) 15,361 12,138 7314 8,000 8,400
TOTAL OTHER TAXES $239,737 $209,114 $185,038 $205,964 $269,007
TOTAL TAXES, NET $734,632 $732,185 $468,820 $508,882 $628,125
U.S. CUSTOM DUTIES $5,299 $1,613 $124 $150 $150
LESS: AMOUNT DUE TO V.I. PORT AUTHORITY (5,299) (1,613) (124) (150) (150)
TOTAL NET CUSTOMS $0 $0 $0 $0 $0
OTHER REVENUES
MALPRACTICE INSURANCE $96 $128 $109 $102 $102
LICENSES, FEES, PERMITS 9,455 13,529 8,837 11,250 11,587
FRANCHISE FEES 521 814 1,032 945 973
ALL OTHER 4,047 2,387 4,167 1,215 1,252
MISCELLANEOUS (DOE Refund) 0 16,490 0 0 665
TOTAL OTHER REVENUES, GROSS $14,119 $33,348 $14,145 $13,512 $14,579
TOTAL REVENUES $748,751 $765,533 $482,965 $522,394 $642,704
OPERATING TRANS. FROM OTHER FUNDS
CARIBBEAN BASIN INITIATIVE $6,000 $15,000 $8,000 $8,000 $9,000
INTEREST REVENUE FUND 5,000 11,700 1,000 1,000 1,000
V.I. LOTTERY 832 581 0 750 950
INTERNAL REVENUE MATCHING FUND 44,940 16,614 36,275 50,343 15,860
BUDGET STABILIZATION FUND 3,500 0 10,000 0 0
TRANSPORTATION TRUST FUND 15,000 14,000 13,000 13,000 14,000
EMPL UNION ARBITRATION AWARD FUND 3,500 0 0 0 0
INSURANCE GUARANTY FUND 20,000 28,000 20,000 0 20,000
MISCELLANEOUS 3,300 0 1,143 0 0
TOTAL OPERATING TRANS. FROM OTHER FUNDS $102,072 $85,895 $89,418 $73,093 $60,810
OTHER FINANCING SOURCES/(USES)
TRANSFER FROM COMPONENT UNITS $0 $0 $0 $700 $700
2008 ECONOMIC STIMULUS $0 (24,268) (7,712) (9,520) 0
TAX REBATE $0 41,500 0 0 0
TAX REBATE 2009 (Individual Income Tax) 0 0 23,400 21,083 9,417
ARRA Stabilization Fund 0 0 56,938 0
EXTERNAL BORROWING \ FY 2009 GR BOND 0 0 98,282 105,823 0
INTERNAL BORROWING 0 0 43,600 0 0
2010 Matching Fund bond Proceeds 0 0 0 150,000 125,000
1999,2003 & 2006 GR REVENUE BOND DEBT SERVICE (39,484) (40,360) (40,346) (40,335) (41,397)
2009 Working Capital Loan DEBT SERVICE 0 0 (1,917) (9,100) (4,125)
Debt Service on VIPD& VIFS Vehicles Financing (3,686) (3,686) (4,177) (2,741) (2,509)
Y2K LOAN/DEBT SERVICE (1,237) (1,241) (1,235) (620) 0
2009 - VIPFA 911 Project Loan 0 0 (2,741) (2,741) (1,932)
TRANSFERS OUT * (11,438) (9,554) (8,859) (13,701) (6,720)
TOTAL OTHER FINANCING SOURCES/(USES) ($55,845) ($37,609) $98,295 $255,786 $78,434
TOTAL $794,978 $813,819 $670,678 $851,273 $781,04¢
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GENERAL FUND REVENUES AND CONTRIBUTIONS
ACTUAL, ESTIMATED AND PROJECTED FISCAL YEARS 2007- 2011
(IN THOUSANDS OF DOLLARS)

REVENUES
INDIVIDUAL INCOME
CORPORATE INCOME
REAL PROPERTY
TRADE AND EXCISE
GROSS RECEIPTS
INHERITANCE TAX
FRANCHISE TAXES
ALL OTHER (STAMP)
US CUSTOM DUTIES
OTHER REVENUES
MALPRACTICE INSURANCE
LICENSES, FEES, PERMITS
FRANCHISE FEES
ALL OTHER
MISCELLANEOUS (DOE Refund)
TOTAL REVENUES
TRANSFERS IN
CARIBBEAN BASIN INITIATIVE
INTEREST REVENUE FUND
V.I. LOTTERY
INTERNAL REVENUE MATCHING FUND
BUDGET STABILIZATION FUND
TRANSPORTATION TRUST FUND
EMPL UNION ARBITRATION AWARD FUND
INSURANCE GUARANTY FUND
MISCELLANEOUS
TOTAL TRANSFERS-IN
OTHER FINANCING SOURCES
TRANSFER FROM COMPONENT UNITS
TAX REBATE 2009 (Individual Income Tax)
ARRA Stabilization Fund
2008 ECONOMIC STIMULUSTAX REBATE
EXTERNAL BORROWING \FY 2009 GR BOND
INTERNAL BORROWING
2010 Matching Fund bond Proceeds
TOTAL OTHER FINANCING SOURCES

TOTAL RESOURCES AVAILABLE
TRANSFERS OUT
TAX REFUNDS
INFRASTUCTURE (Act No. 6595-WAPA)
AMOUNT DUE TO V.I. PORT AUTHORITY
2008 ECONOMIC STIMULUS REBATE
1999,2003 & 2006 GR REVENUE BOND DEBT SERVICE
Debt Service on VIPD& VIFS Vehicles Financing
2009 Working Capital Loan Debt Service
Y2K LOAN/DEBT SERVICE
2009 - 911 Project Loan
TRANSFERS OUT *
Moderate Income Housing Fur&250,000 of GRT)
St. John Capital Improvemestt.6 Mil of Property Tax)
Tax Assessor Revolvits of Property Tax)
Anti-Litter & Beautification Fund
Stamp Tax- To HBA% of Stamp Tax)

Corporation Division Revolving Furdd¢ of Cor Fran Tax)

Recorder of Deeds Revol. F&20@,000 of stamp Tax)
Other Transfers Out
TOTAL TRANSFERS OUT

TOTAL REVENUES AVAILABLE FOR APPROPRIATIONS
TOTAL APPROPRIATIONS

TOTAL REVENUES AVAILABLE FOR APPROPRIATIONS vs
APPRORIATIONS

ACTUAL DOF - PRELIM DOF - FINAL PROJECTED  PROJECTED
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
$426,996 $433,167 $327,955 $346,821 $391,738
152,793 176,704 50,733 51,097 52,630
54,092 26,337 29,624 42,500 99,000
24,121 22,761 21,441 22,231 22,898
146,992 147,484 126,151 132,533 141,309
1 0 258 250 250
2,293 1,995 2,098 3,000 3,090
15,361 12,138 7,314 8,000 8,400
5,299 1,613 124 150 150
9% 128 109 102 102
9,455 13,529 8,837 11,250 11,587
521 814 1,032 945 973
4,047 2,387 4,167 1,215 1,252
0 16,490 0 0 665
$842,067 $855,547 $579,843 $620,094 $734,044
$6,000 $15,000 8,000 8,000 9,000
5,000 11,700 1,000 1,000 1,000
832 581 0 750 950
44,940 16,614 36,275 50,343 15,860
3,500 0 10,000 0 0
15,000 14,000 13,000 13,000 14,000
3,500 0 0 0 0
20,000 28,000 20,000 0 20,000
3,300 0 1,143 0 0
$102,072 $85,895 $89,418 $73,093 $60,810
$0 $0 $0 $700 $700
0 0 23,400 21,083 9,417
0 0 56,938 0
0 41,500 0 0 0
0 0 98,282 105,823 0
0 0 43,600 0 0
0 0 0 150,000 125,000
$0 $41,500 $165,282 $334,544 $135,117
$944,139 $982,942 $834,543 $1,027,731 $929,971
(84,894) (86,800) (94,906) (95,000) (85,250)
(3,123) (1,601) (1,848) (2,550) (5,940)
(5,299) (1,613) (124) (150) (150)
0 (24,268) (7,712) (9,520) 0
(39,484) (40,360) (40,346) (40,335) (41,397)
(3.686) (3,686) @177) (2,741) (2,509)
0 0 (1,917) (9,100) (4,125)
(1,237) (1,241) (1,235) (620) 0
0 0 (2,741) (2,741) (1,932)
(250) (250) (250) (250) (250)
(1,500) (1,500) (1,500) (1,500) (1,500)
(500) 0 (303) 0 (500)
(3,790) (3,708) (4,130) (3.825) (3.942)
(5,083) (3,614) (2,194) (2,400) 0
(315) (282) (282) (300) (328)
(200) (200) (200) (200)
0 (5,226) 0
($149,161) ($169,123) ($163,865) ($176,458) ($148,023
$794,978 $813,819 $670,678 $851,273 $781,948
$842,960 $873,332 $848,603 $862,283 $781,048
($47,982) ($59,513) ($177,925) ($11,010) $0
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Total Revenue
(in Thousands)

Individual Income
$391,738

[53.4%1_\

Gross Receipts

$141,309 | Corporate Income

[19.3%] Trade & Excise $52,630
$22,898 [7.2%]
[3.12%]
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GENERAL FUND GROSS REVENUES & CONTRIBUTIONS
FY 2005-2011
(in Thousands)

800,000
600,000
400,000
200,000
0
FY09 FY10 FY11
B Total Revenues 579,843 620,094 734,044
B Total Transfer In 89,418 73,093 60,810
Total Other Fin. Source 165,282 334,544 135,117
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GOVERNMENT OF THE VIRGIN ISLANDS

THREE YEAR EXPENDITURE REPORT (2009-2011)

Fiscal Year 2009

Fiscal Year 2010

Fiscal Year 2011

ACTUAL APPROVED | ESTIMATED RECOMMENDED | PROJECTED

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
Legislative & Judicial Branch General Fund 59,634,952 - 63,664,822 - 59,208,285 -
Internal Rev. Matching Fund 850,000 - - - - -

Sub-total 60,484,952 - - 63,664,822 - 59,208,285 -

Total 60,484,952 63,664,822 59,208,285

Department of Justice General Fund 33,279,336 - 14,766,620 - 15,355,376 -
Federal Funds - 4,995,421 - 5,002,545 - 6,077,081

Sub-total 33,279,336 4,995,421 14,766,620 5,002,545 15,355,376 6,077,081

Total 38,274,757 19,769,165 21,432,457

Bureau of Corrections

General Fund - - 26,098,198 - 28,719,826 -

Federal Funds - - - 605,649 - -

Sub-total - - 26,098,198 605,649 28,719,826 -

Total - 26,703,847 28,719,826

Office of the Governor General Fund 8,593,006 - 10,071,181 - 9,340,771 -
Tourism Adv. Revolving Fund 90,211 - 150,000 - 150,000 -

Stripper Well Funds - 1,670,200 - 1,204,452 - 563,087

ARRA Funds - 117,016 - 70,964,740 - -

Federal Funds - 286,793 - 920,627 - 303,976

Sub-total 8,683,217 2,074,009 10,221,181 73,089,819 9,490,771 867,063
Total 10,757,226 83,311,000 10,357,834

Office of Management and Budget General Fund 2,250,450 - 2,664,109 - 2,436,771 -
Indirect Cost Fund 1,536,507 - 2,028,554 - 1,948,382 -

Federal Funds - - - - - -

Sub-total 3,786,957 - 4,692,663 - 4,385,153 -

Total 3,786,957 4,692,663 4,385,153

Division of Personnel General Fund 3,841,370 - 4,144,433 - 3,836,694 -
Indirect Cost Fund 246,510 - 269,190 - 381,457 -

Union Arbitration Fund - - - - - -

Internal Rev. Matching Fund 19,607 - - - - -

Sub-total 4,107,487 - 4,413,623 - 4,218,151 -

Total 4,107,487 4,413,623 4,218,151



GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2009-2011)

Fiscal Year 2009
ACTUAL

Fiscal Year 2010
APPROVED | ESTIMATED

Fiscal Year 2011

RECOMMENDED | PROJECTED
Departments/Agencies

29

Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated

Virgin Islands Fire Service General Fund 22,745,562 - 20,667,583 - 19,057,921 -
Emer. Svc. Special Fund - 142,407 - 110,500 - 100,000
Fire Svc. Emer. Fund - 291,975 - 270,270 - 345,120

Internal Rev. Matching Fund 227,715 - - - - -

Federal Funds - - - 175,000 - -
Sub-total 22,973,277 434,382 20,667,583 555,770 19,057,921 445,120
Total 23,407,659 21,223,353 19,503,041

Bureau of Information Technology General Fund 3,607,537 - 2,957,443 - 2,882,275 -
Internal Rev. Matching Fund 16,490 - - - - -

Sub-total 3,624,027 - 2,957,443 - 2,882,275 -
Total 3,624,027 2,957,443 2,882,275

V. |. Territorial Emergency Mgt Agency General Fund - - 5,398,655 - 5,344,868 -
Federal Funds - - - 92,120 - 7,370,080

Sub-total - - 5,398,655 92,120 5,344,868 7,370,080
Total - 5,490,775 12,714,948

Adjutant General General Fund 2,211,931 - 1,465,512 - 1,425,286 -
Internal Rev. Matching Fund - - - - - -

Federal Funds - 10,566,251 - 4,132,520 - 4,828,182

Sub-total 2,211,931 10,566,251 1,465,512 4,132,520 1,425,286 4,828,182

Total 12,778,182 5,598,032 6,253,468

Office of Veteran Affairs General Fund 400,181 - 455,729 - 415,651 -
V.I. Lottery & Taxi Auc. - 127,690 - 296,526 - 11,650

Sub-total 400,181 127,690 455,729 296,526 415,651 11,650

Total 527,871 752,255 427,301
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GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2009-2011)

Fiscal Year 2009
ACTUAL

Fiscal Year 2010
APPROVED | ESTIMATED

Fiscal Year 2011
RECOMMENDED | PROJECTED

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
Office of Lt. Governor General Fund 7,488,141 - 8,303,959 - 7,799,166 -
Comm. Ins. Admin. Fund - 2,738,971 - 3,000,000 - 3,000,000
Corp. Div. Revolving Fund - 263,928 - 263,000 - 300,000
Financial Services Fund - 1,927,824 - 2,454,292 - 1,785,125
Tax Assessors Revol. Fund - - - 773,074 - 990,000
Recorder of Deed Revol. Fund - 176,758 - 200,000 - 200,000
Federal Funds - 36,554 - 36,554 - 36,554
Sub-total 7,488,141 5,144,035 8,303,959 6,726,920 7,799,166 6,311,679
Total 12,632,176 15,030,879 14,110,845
VI Election System General Fund 1,322,381 - 1,370,919 - 1,260,943 -
Internal Rev. Matching Fund - - - - - -
Federal Funds - 65,837 - - - -
Sub-total 1,322,381 65,837 1,370,919 - 1,260,943 -
Total 1,388,218 1,370,919 1,260,943
Board of Elections - STT/STJ General Fund 93,764 - 102,126 - 93,751 -
Sub-total 93,764 - 102,126 - 93,751 -
Total 93,764 102,126 93,751
Board of Elections - STX General Fund 101,604 - 110,090 - 101,158 -
Sub-total 101,604 - 110,090 - 101,158 -
Total 101,604 110,090 101,158
Board of Education General Fund 2,641,876 - 2,561,956 - 2,364,100 -
Territorial Scholarship Fund - 512,160 - 539,131 - 573,000
Federal Funds - 12,639 - 11,801 - 11,801
Sub-total 2,641,876 524,799 2,561,956 550,932 2,364,100 584,801
Total 3,166,675 3,112,888 2,948,901
Bureau of Internal Revenue General Fund 10,236,313 - 13,700,107 - 10,415,971 -
Federal Funds - - - 350,000 - -
Sub-total 10,236,313 - 13,700,107 350,000 10,415,971 -
Total 10,236,313 14,050,107 10,415,971



GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2009-2011)
Fiscal Year 2009

Fiscal Year 2010 Fiscal Year 2011

9

ACTUAL APPROVED | ESTIMATED RECOMMENDED | PROJECTED

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
Office of Inspector General General Fund 1,528,397 - 1,773,461 - 1,622,469 -
Sub-total 1,528,397 - 1,773,461 - 1,622,469 -
Total 1,528,397 1,773,461 1,622,469

Bureau of Motor Vehicle General Fund 2,088,186 - 2,473,266 - 2,265,696 -
Bureau of Motor Veh. Fund 630,767 - 1,000,000 - 1,000,000 -

Internal Rev. Matching Fund 86,657 - - - - -

Person. License Plate Fund 700,873 - 906,619 - 933,817
Federal Funds - - - 600,000 - 600,000
Sub-Total 2,805,611 700,873 3,473,266 1,506,619 3,265,696 1,533,817
Total 3,506,484 4,979,885 4,799,513

Department of Labor General Fund 5,210,904 - 6,286,449 - 5,775,014 -
Govt. Insurance Fund 1,598,274 - 2,172,699 - 2,300,263 -

Casino Revenue Fund - 261,087 - 331,214 - 306,527

Departmental Indirect Cost - 83,974 - 135,100 - 140,006

ARRA Funds - 1,308,474 - - - -

Federal Funds - 5,999,875 - 7,878,478 - 7,862,341

Sub-total 6,809,178 7,653,410 8,459,148 8,344,792 8,075,277 8,308,874

Total 14,462,588 16,803,940 16,384,151

V. |. Labor Mgmt Committee Union Arbitration Fund 71,313 - 165,000 - 165,000 -
Sub-total 71,313 - 165,000 - 165,000 -

Total 71,313 165,000 165,000

Public Employee Relations Board Union Arbitration Fund 801,846 - 793,880 - 881,424 -
Sub-total 801,846 - 793,880 - 881,424 -

Total 801,846 793,880 881,424

Department of Licensing and Consumer Affairs General Fund 3,141,973 - 3,570,247 - 3,449,632 -
Consu. Protec. Revol. Fund - 388,893 415,000 - 350,000

Pub. Serv. Com. Revol. Fund 3,108,896 - - - - -

Taxi License Fund 430,142 - - - - -

Internal Rev. Matching Fund - - - - - -

Sub-total 6,681,011 388,893 3,570,247 415,000 3,449,632 350,000

Total 7,069,904 3,985,247 3,799,632
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Departments/Agencies

Funding Source

GOVERNMENT OF THE VIRGIN ISLANDS

THREE YEAR EXPENDITURE REPORT (2009-2011)

Fiscal Year 2009
ACTUAL
Appropriated Non-appropriated

Fiscal Year 2010
APPROVED | ESTIMATED
Appropriated Non-appropriated

Fiscal Year 2011
RECOMMENDED | PROJECTED
Appropriated Non-appropriated

Taxicab Commission

Department of Finance

Finance 3100*

Department of Education

Taxi License Fund
Sub-total

Total

General Fund

Govt. Ins. Fund

Indirect Cost Fund

Internal Rev. Matching Fund
Data Processing Fund
Federal Funds

Sub-total

Total

Carib. Basin Initia. Fund
Internal Rev. Matching Fund
Interest Revenue Fund
Trans. Trust Fund

V.I. Insurance Guar. Fund

Sub-total
Total

General Fund

Internal Rev. Matching Fund
Casino Revenue Fund
JROTC Fund

Adult Edu. Fund

V.l. Lottery Fund
Departmental Indirect Cost
ARRA Funds

Federal Funds

Sub-total

Total

- - 599,952 - 625,534 -
- - 599,952 - 625,534 -
- 599,952 625,534
6,873,059 - 7,098,564 - 6,602,319 -
621,205 - 686,245 - 716,909 -
3,298,186 - 2,300,845 - 2,532,042 -
- 64,930 - 15,234 - -
10,792,450 64,930 10,085,654 15,234 9,851,270 -
10,857,380 10,100,888 9,851,270
8,000,000 - 8,000,000 - 9,000,000 -
36,275,000 - 50,343,000 - 15,860,116 -
1,000,000 - 1,000,000 - 1,000,000 -
13,000,000 - 13,000,000 - 14,000,000 -
- 20,000,000 - - - 20,000,000
58,275,000 20,000,000 72,343,000 - 39,860,116 20,000,000
78,275,000 72,343,000 59,860,116
188,626,425 - 201,857,857 - 192,724,896 -
380,282 - - - - -
- 489,384 - 486,551 - 486,551
- 447,641 - 867,066 - 380,658
- 296,871 - 296,871 - 296,871
- 2,423,352 - 6,972,657 - 2,000,000
- 944,440 - 3,104,455 - 3,104,455
- 23,363 - 6,658,773 - 6,650,581
- 59,052,808 - 39,394,240 - 40,851,120
189,006,707 63,677,859 201,857,857 57,780,613 192,724,896 53,770,236
252,684,566 259,638,470 246,495,132



GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2009-2011)

Fiscal Year 2011
RECOMMENDED | PROJECTED

Fiscal Year 2009
ACTUAL

Fiscal Year 2010
APPROVED | ESTIMATED

99

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
Virgin Islands Police Department General Fund 57,945,412 - 66,245,759 - 61,832,955 -
Tour. Adv. Revolving Fund 1,669,133 - 890,466 - 850,000 -

Internal Rev. Matching Fund 2,727,795 - - - - -

Emer. Svs. Revolving Fund - 156,723 - - - -

Casino Revenue Fund - 63,966 - 139,384 - 150,000

Federal Funds - 2,005,068 - 6,405,989 - 5,763,102

Sub-Total 62,342,340 2,225,758 67,136,225 6,545,373 62,682,955 5,913,102

Total 64,568,098 73,681,598 68,596,057

Department of Property and Procurement General Fund 5,670,564 - 5,952,080 - 5,428,348 -
Bus. & Com. Prop. Revol. Fund 2,358,837 - 2,551,576 - 1,743,069 -

Indirect Cost Fund 276,557 - 243,597 - 245,031 -

Internal Rev. Matching Fund 227,816 - - - - -

Printing Production - 436,040 - 600,466 - 499,931

Central Warehouse Revol. Fund - 1,278,253 - 405,862 - 1,178,621

Central Motor pool Revol. Fund - 366,430 - 237,000 - 386,266

Sub-total 8,633,774 2,080,723 8,747,253 1,243,328 7,416,448 2,064,818

Total 10,614,497 9,990,581 9,481,266

Department of Public Works General Fund 24,808,448 - 28,116,603 - 25,914,687 -
STJ Cap. Improve. Fund 225,770 - 225,000 - 225,000 -

Tourism Revolving Fund 40,556 - 300,000 - 300,000 -

Internal Rev. Matching Fund - - - - - -

ARRA Funds - 41,596 - 18,000,000 - -

Federal Funds - 15,431,517 - 19,744,483 - 18,990,577

Sub-Total 25,074,774 15,473,113 28,641,603 37,744,483 26,439,687 18,990,577
Total 40,547,887 66,386,086 45,430,264
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GOVERNMENT OF THE VIRGIN ISLANDS
THREE YEAR EXPENDITURE REPORT (2009-2011)

Fiscal Year 2009 Fiscal Year 2010 Fiscal Year 2011

ACTUAL APPROVED | ESTIMATED RECOMMENDED | PROJECTED

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
V.I. Waste Management Agency General Fund 29,798,143 - 29,833,609 - 27,594,969 -
STJ Cap. Improve. Fund 1,275,000 - 1,275,000 - 1,275,000 -

Tourism Adv. Revol. Fund 75,000 - 300,000 - 300,000 -

Anti-Litter Beaut. Fund 3,441,302 - 3,824,765 - 3,814,805 -

Sewer Fund 550,000 - 1,100,000 - 3,000,000 -

ARRA Funds - - - - - -
Federal Funds - 769,223 - 2,882,000 - 2,194,000
Sub-Total 35,139,445 769,223 36,333,374 2,882,000 35,984,774 2,194,000
Total 35,908,668 39,215,374 38,178,774

Department of Health General Fund 34,338,855 - 34,710,723 - 32,481,353 -
Health Revol. Fund 2,334,371 - 2,821,109 - 3,948,450 -

Internal Rev. Matching Fund - - - - - -

Emer. Serv. Special Fund - 91,342 - 100,000 - 100,000

Departmental Indirect Cost - 571,416 - 2,246,556 - 1,213,931
Federal Funds - 21,993,037 - 36,073,740 - 36,187,883
Sub-total 36,673,226 22,655,795 37,531,832 38,420,296 36,429,803 37,501,814

Total 59,329,021 75,952,128 73,931,617

Department of Human Services General Fund 52,345,801 - 56,579,898 - 54,022,753 -
Crisis Inter. Fund 1,000,000 - 1,000,000 - 1,000,000 -

Internal Rev. Matching Fund - - - - - -

Pharma. Asst. Fund o) - 1,270,000 - 1,270,000 - 1,500,000

Home for the Aged Fund - 258,771 - 291,500 - 307,392

ARRA Funds - 416,981 - - - -

Federal Funds - 39,252,874 - 28,124,550 - 28,458,138

Sub-total 53,345,801 41,198,626 57,579,898 29,686,050 55,022,753 30,265,530

Total 94,544,427 87,265,948 85,288,283

Department of Planning and Natural Resource&eneral Fund 7,786,631 - 8,629,255 - 7,941,189 -
Departmental Indirect Cost - - - - - 83,064

CZM Program Income Fund - 1,210,185 - 1,055,770 - 1,055,770

Natural Resources Recla. - 1,036,883 - 953,619 - 953,619

Air Pollution Fund - 1,128,262 - 1,269,515 - 1,269,515

Fish and Wildlife Fund - 611,962 - 954,297 - 954,297

ARRA Funds - - - 2,056,000 - -

Federal Funds - 10,157,033 - 16,403,517 - 16,521,040

Sub-Total 7,786,631 14,144,325 8,629,255 22,692,718 7,941,189 20,837,305

Total 21,930,956 31,321,973 28,778,494
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GOVERNMENT OF THE VIRGIN ISLANDS

THREE YEAR EXPENDITURE REPORT (2009-2011)

Fiscal Year 2009

Fiscal Year 2010

Fiscal Year 2011

ACTUAL APPROVED | ESTIMATED RECOMMENDED | PROJECTED

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
Department of Housing, Parks and Recreation General Fund 6,675,276 - 8,341,349 - 7,725,375 -
Emergency Housing - - - - - -

Casino Revenue Fund - 270,306 - 295,000 - 300,000

Homestead Home loan Fund - - - - - -

Moderate Income Fund - - - - - -

Athletic Fund - 46,248 - 55,000 - 60,000

Territorial Park Fund - 460,299 - 395,726 - 400,000

Federal Funds - - - 100,000 - -

Sub-Total 6,675,276 776,853 8,341,349 845,726 7,725,375 760,000
Total 7,452,129 9,187,075 8,485,375

Department of Agriculture General Fund 3,376,978 - 3,414,802 - 3,169,784 -
Agri. Revol. Fund - 425,104 - 255,765 - 250,000

Internal Rev. Matching Fund - - - - - -

Federal Funds - 415,632 - 1,983,115 - 295,000

Sub-Total 3,376,978 840,736 3,414,802 2,238,880 3,169,784 545,000

Total 4,217,714 5,653,682 3,714,784

University of the Virgin Islands General Fund 34,500,000 - 34,500,000 - 33,465,000 -
Sub-total 34,500,000 - 34,500,000 - 33,465,000 -

Total 34,500,000 34,500,000 33,465,000

Department of Tourism General Fund 3,373,878 - 3,732,734 - 3,412,886 -
Tour. Adv. Revolving Fund 650,000 - 650,000 - 650,000 -

Federal Funds - - - - - -

Sub-Total 4,023,878 - 4,382,734 - 4,062,886 -

Total 4,023,878 4,382,734 4,062,886

Schneider Regional Medical Center General Fund 29,539,115 - 29,892,277 - 27,937,398 -
Hospital Revol. Fund 3 - 62,279,236 - 54,778,599 - 56,943,431

Sub-total 29,539,115 62,279,236 29,892,277 54,778,599 27,937,398 56,943,431

Total 91,818,351 84,670,876 84,880,829
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GOVERNMENT OF THE VIRGIN ISLANDS

Fiscal Year 2009
ACTUAL

THREE YEAR EXPENDITURE REPORT (2009-2011)

Fiscal Year 2010
APPROVED | ESTIMATED

Fiscal Year 2011

RECOMMENDED | PROJECTED

Departments/Agencies Funding Source Appropriated Non-appropriated Appropriated Non-appropriated Appropriated Non-appropriated
Governor Juan F. Luis Hospital General Fund 27,504,855 - 25,852,963 - 24,253,635 -
Hospital Revol. Fund ® - 47,617,363 - 36,712,627 36,930,205
Sub-Total 27,504,855 47,617,363 25,852,963 36,712,627 24,253,635 36,930,205
Total 75,122,218 62,565,590 61,183,840
V.I. Public Television System ( WTJX) General Fund 4,545,538 4,793,261 4,457,733
Sub-total 4,545,538 4,793,261 4,457,733
Total 4,545,538 4,793,261 4,457,733
Miscellaneous General Fund 56,287,973 116,561,859 79,810,760
Sub-total 56,287,973 116,561,859 79,810,760
Total 56,287,973 116,561,859 79,810,760
Total General Fund 744,414,815 858,720,458 781,947,664
Total Other Appropriated Funds 89,141,746 97,690,878 67,912,482
Sub-Total Appropriated 833,556,562 956,411,336 849,860,146
Total ARRA Funds 1,907,430 97,679,513 6,650,581
Total Federal Funds 171,040,562 170,916,928 176,350,875
Total Non-Governmental Funds @ 109,896,599 91,491,226 93,873,636
Total Other Non-Appropriated Funds 43,635,548 33,167,472 46,529,273
Sub-Total Non-Appropriated 326,480,139 393,255,139 323,404,365
GRAND TOTAL 1,160,036,701 1,349,666,475 1,173,264,511

(1) A portion of this fund's budget is included in the Department of Human Services' General Fund budget. The other portion derives from Virgin Islands Lottery proceeds.
(2) Hospital Revolving Fund under SMRC and JFLH are Non-Governmental Funds

* Finance is the custodian of these funds
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EXPENDITURESUMMARY: FY 2009-2011

| $6,650,581
$176,350,872

FY11 $27,893,797

$91,491,226
$69,412,482
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Combined Statement of Revenues and Expenditures
Budget - General Fund and Other Local Fund
Non GAAP Budgetary Basis
Year Ending September 30, 2011

(In thousands)

Other Local
General Fund Funds Total Funds
Revenues:
Taxes 628,125 7,111 635,236
Charges for Services 12,662 53,316 65,978
Interest and Other 1,917 83,903 85,820
Total Revenues 642,704 144,330 787,034
Expenditures:
Current
General Government 258,613 14,189 272,802
Public Safety 70,354 850 71,204
Education 196,658 3,948 200,606
Health and Human Services 146,225 8,915 155,140
Transportation, Facilities & Communication 60,297 - 60,297
Culture and Recreation 12,750 650 13,400
Debt Service 49,963 53,968 103,931
Total Expenditures 794,860 82,520 877,380
Excess (Deficiency) of Revenues
Over/(Under) Expenditures (152,156) 61,810 (90,346)
Other Financing Sources (uses):
Operating Transfers from Other Funds 60,810 (1,000) 59,810
Operating Transfers to Other Funds (6,720) (60,810) (67,530)
Operating Transfers to Component Units (37,051) - (37,051)
Transfers from Component Unit 700 - 700
Tax Rebate 9,417 - 9,417
ARRA Stabilization Fund - - -
2010 Matching Fund Bond Proceed 125,000 - 125,000
External Stabilization\FY 2009 GR Bond - - -
Internal Borrowing - - -
Total Other Financing Sources(Uses), Net 152,156 (61,810) 90,346
Excess (Deficiency) of Revenues and
Other Financing Sources Over (Under)
Expenditures and Other Financing Uses 0 0 0

Source of Information:
Totals derived from figures represented on the General Fund Revenues and Contributions, Actual and Estimated Report and the Summary of Appropriation Requests
Activities and Local Funds

Revenues:

General Fund Revenues: Total Taxes, Fees & Charges and Interest less Tax Refunds, WAPA Infrastructure and Customs Duties due to Port Authority.

Other Local Funds Revenues: Total Other Local Funds (Appropriated) represented on the Summary of Appropriation Requests by Activities and Local Funds and V.1. |
Commission (Non-Appropriated represented on the General Fund.

Expenditures:

General Fund: Total Expenditures for the Government less Expenditures of the Component Units (UVI, UVI Workforce Survey, UVI Tech Park, Casino Commission an
Finance Authority).

Other Local Funds: Total Other Local (Appropriated) Funds less contributions between funds represented on the Summary of Appropriaton Requests by Activities and
Funds.

Other Financing Sources:
General Fund (Transfer from Other Funds): Other Local (Appropriated) Funds to the General Fund and V.I. Lottery Commission (Non-appropriated funds)
(Transfers to Other Funds): Total Transfers Out represented on the General Fund Revenues and Contributions, Actual and Estimated Report;
(Transfers to Components Units): Total FY 10 recommendations for UVI, UVI Workforce Survey, UVI Tech Park, Casino Commission and VI Housing Finance Authc
(Transfers from Component Unit): Payment in lieu of taxes from West Indian Company, Ltd.
Other Local Funds (Transfers from Other Funds): Transfer from Local Fund to Local Fund - Internal Revenue Matching Fund to Crisis Intervention and STX Capital Im
Funds.

(Operating Transfers to Other Funds): Other Local (Appropriated) Funds Contribution to other funds less funding for Crisis Intervention and STX Capital Improvement
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Sources of Revenue
(in Thousands)

Other Fin. Sourcing/Uses
$194,927
[20%]

1

Services
$65,978
[7%]

Taxes
$635,236
[64%]

Expenditures by Functions of Government
(in Thousands)

Culture and Recreation
$13,400

1%)

Oper.Trns. To Component

J F r Unit
$60,29 $37,057 Debt Service
Health & Human Svs. [6%]) [4%] $103,931
$155,140 [11%)
[16%] 2T

Education

$200,606 Public Safety General Government
[20%] $272,802
[28%]
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APPROPRIATION BILLS
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BILL NO. 28
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

FOR THE OPERATIONTBIE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER 1, 201C
TO SEPTEMBER 30, 2011.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE AMOUNTS LISTED HEREIN, OR SO MUCH THEREDBRSWHACIENT TO
ACCOMPLISH THE PURPOSES SPECIFIED, AS HEREINAFTER SET FORTH, ARE HEREBY APPROPRIATED
AUTHORIZED TO BE PAID OUT OF ANY FUNDS IN THE GENERAL FUND OF THE TREASURY OF THE VIRGIN ISLA
WHICH AMOUNTS SHALL BE AVAILABLE FOR THE ABQEITYBER 1, 2010 TO SEPTEMBER 30, 2011.

SECTION 2. WITH LUMP SUM APPROPRIATIONS, THE DEPARTMENTS AND AGENCIES ARE HEREB
EXEMPTED FROM TITLE 2, CHAPTER 2, SECTION 28 (B), VIRGIN ISLANDS CODE.

FISCAL YEAR 2011

0100GENERAL FUND

110 DEPARTMENT OF JUSTICE

TOTAL DEPARTMENTT OF JUSTICE 15,355,376.00
150 BUREAU OF CORRECTION

TOTAL BUREAU OF CORRECTION 28,719,826.00
200 OFFICE OF THE GOVERNOR

TOTAL OFFICE OF THE GOVERNOR 9,340,771.00
210 OFFICE OF MAGEMENT & BUDGET

TOTAL OFFICE OF MANAGEMENT & BUDGET 2,436,771.00
220 DIVISION OF PERSONNEL

TOTAL DIVISION OF PERSONNEL 3,836,694.00
230 V.I.TERRITORIAMERGENCY MANAGEMENT AGENCY

TOTAL V.TERRITORIAL EMERGENCY MGMT AGENQG¥4,868.00
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240 VIRGIN ISLANDS FIRE SERVICES

TOTAL VIRGIN ISLANDS FIRE SERVICES

260 BUREAU OF INFORMATION TECHNOLOGY

19,057,921.00

TOTAL BUREAU OF INFORMATION TECHNOLOGY2,882,275.00

280 OFFICE OF THE ADJUTANT GENERAL

TOTAL OFFICE OF THE ADJUTANHRBEN
290 OFFICE OF VETERAN AFFAIRS

TOTAL OFFICE OF VETERAN AFFAIRS
300 OFFICE OF LT. GOVERNOR

TOTAL OFFICE OF LT. GOVERNOR
330 BOARD OF EDUCATION

TOTAL BOARD OF EDUCATION

340 BUREAOF INTERNAL REVENUE

TOTAL BUREAU OF INTERNAL REVENUE
350 VI INSPECTOR GENERAL

TOTAL VI INSPECTOR GENERAL
360 BUREAU OF MOTOR VEHICLES

TOTAL BUREAU OF MOTOR VEHICLES
370 DEPARTMENT OF LABOR

TOTALDEPARTMENT OF LABOR
380 LICENSING & CONSUMER AFFAIRS

TOTAL LICENSING & CONSUMER AFFAIRS
390 DEPARTMENT OF FINANCE

TOTAL DEPARTMENT OF FINANCE
400 DEPARTMENT OF EDUCATION

TOTAL DEPARTMENT OF EDUGATIO
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1,425,286.00

415,651.00

7,799,166.00

2,364,100.00

10,415,971.00

1,622,469.00

2,265,696.00

5,775,014.00

3,449,632.00

6,602,319.00

192,724,896.00



500 VI POLICE DEPARTMENT

TOTAL VI POLICE DEPARTMENT 61,832,955.00
600 DEPARTMENT OF PROPERTY & PROCUREMENT

TOTAL DEPARTMENT OF PROPERTY & PROCUREMEZR,B48.00
610 DEPARTMENT OF PUBLIC WORKS

TOTAL DEPARTMENT OF PUBORKS 25,914,687.00

700 DEPARTMENT OF HEALTH
TOTAL DEPARTMENT OF HEALTH 32,481,353.00
710 SCHNEIDER REGIONAL MEDICAL CENTER

TOTAL SCHNEIDER REGIONAL MEDICAL CENTER7,937,398.00

710 JUAN F. LUIS HOSPITAL
TOTAL JUAN F. LUIS HOSPITAL 24,253,635.00

720 DEPARTMENT OF HUMAN SERVICES

TOTAL DEPARTMENT OF HUMAN SERVICES 54,022,753.00
800 PLANNING AND NATURAL RESOURCES

TOTAL PLANNING AND NATURAL RESOURCES 7,941,189.00
810 HOUSING, PARKS & RECREATION

TOTAL HOUSING, PARKS & REURKE 7,725,375.00

830 DEPARTMENT OF AGRICULTURE

TOTAL DEPARTMENT OF AGRICULTURE 3,169,784.00
920 TOURISM
TOTAL TOURISM 3,412,886.00

990 MISCELLANEOUS

TOTAL MISCELLANEOUS 79,810,760.00

TOTAL GENERAL FUND 655,765,825.00
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BILL NO.28
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO APPROPRIATE MONIES FROM THE ANTILITTER AND BEAUTIFICATION FUNMST MARAGEMENT
AUTHORITKFOR HE FISCAL YEAR ENDING SEPTEMBER 30, 2011.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUMS OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HERE
APPROPRIATED FROM THE ANTILITTER AND EBBAAUWON-IFUND IN THE TREASURY OF THE VIRGIN ISLANDS,

CREATED BY ACT NO 5661 (BILL N@B203 ENACTED DECEMBER 17, 1990, FOR THE FISCAL YEAR ENDING
SEPTEMBER 30, 2011 FOR THE PURPOSES HEREAFTER EXPRESSLY NAMED:

FISCAL YEAR 2011

2043 ANT-LITTER AND BEAUTIFICATION

620 VI WASTE MANAGEMENT AUTHORITY

TOTAL VI WASTE MANAGEMENT AUTHOR 3,814,805.00

TOTAL ANTILITTER AND BEAUTIFICATION 3,814,805.00
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BILL NO. 28
TWENTMEIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THE BUREAU OF MOTOR VEHICLES OF
GOVERNMET OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER 1, 2010 TO SEPTEMBER 30, 2011.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREE
APPROPRIATED OUT OF FUNDS IN THE TRANSPORTATION TRUST FUND INTO THE BUREAU OF MOTOR VEHIC
FUND FOR OPERATING EXPENSES, INCLUDING WAGES OF SALARIED EMPLOYEES, OF THE BUREAU OF MC
VEHICLES DURING THE FISCAL YEAR BEGINNING OCTOBER 1, 2010 AND EMBERG3GERT11, AS
HEREINAFTER SPECIFIED:

FISCAL YEAR 2011

2094 BUREAU OF MOTOR VEHCILES
360 BUREAU OF MOTOR VEHICLES
TOTAL BUREAU OF MOTOR VEHICLES 1,000,000.00

TOTAL BUREAU OF MOTOR VEHCILES 1,000,000.00
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BILL NO. 28
TWENTMEIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THE BUSINESS AND COMMERCIAL PROPEF
REVOLMWG FUND OF THE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOBER 1, 2010
SEPTEMBER 30, 2011.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF ASNEBESBARY, IS HEREBY
APPROPRIATED OUT OF FUNDS IN THE BUSINESS AND COMMERCIAL PROPERTIES REVOLVING FUND FOR
OPERATING EXPENSES, INCLUDING WAGES OF SALARIED EMPLOYEES, OF THE DEPARTMENT OF PROPERTY
PROCUREMENT, BUSINESS AND COMMERCIAL PROBERNIEERATION, IN ADMINISTERING THE SAID FUND

DURING THE FISCAL YEAR BEGINNING OCTOBER 1, 2010 AND ENDING SEPTEMBER 30, 2011, AS HEREINAFT
SPECIFIED:

FISCAL YEAR 2011

6028 BUSINESS & COMMERCIAL PROPERTY

600 DEPARTMENT OF PROPERTY & PROC

TOTAL DEPARTMENT OF PROPERTY & PROCURENMER,069.00

TOTAL BUSINESS & COMMERCIAL PROPERTY 1,743,069.00
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BILL NO. 28
TWENTMEIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO PROVIDE AN APPROPRIATION FROM THE CARIBBEAN BASIN INITIATIVE FUND FOR FISCAL YEAR OCTOBEI
2010 TO SEPTEMBERZ11.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE FOLLOWING SUM OR SO MUCH THEREOF AS MA
BE NECESSARY, IS HEREBY APPROPRIATED OUT OF FUNDS AVAILABLE INNTBIESOMRBBENVE FUND,
CREATED PURSUANT TO 26 USC (PUBLIG&EAW@R FISCAL YEAR OCTOBER 1, 2010 TO SEPTEMBER 30, 2011.

FISCALEAR 2011

3015 CARIBBEAN BASIN INITIATIVE
390 DEPARTMENT OF FINANCE
AS A CONTRIBUTION TO THE GENERAL FUND

TOTAL DEPARTMENT OF FINANCE 9,000,000.00

TOTAL CARIBBEAN BASIN INITIATIVE 9,000,000.00
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BILL NO. 28
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO APPROPRIATE FUNDS FROM THE GOVERNMENT INSURANCE FUND FOR OPERATING EXPENSES OF
DEPARTMENT OF FINANCE AND THE DEPARTMENT OF LABOR FOR EAE ENHUINIGYSEPTEMBER 30, 2011.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HERE
APPROPRIATED OUT OF THE GOVERNMENT INSURANCE EXRENSES, INCLUDING WAGES OF SALARIED

EMPLOYEES OF THE DEPARTMENT OF FINANCE, OFFICE OF THE CUSTODIAN AND THE DEPARTMENT OF LAI
5L+L{Lhb hC h//!t!¢Lhb![ {!C9¢, !b5 19![¢I] !b5 ¢19 5L=*L

FISCAL YEAR 2011

6000 GOVERNMENT INSURANCE FUND

370 DEPARTMENT OF LABOR

TOTAL DEPARTMENT OF LABOR 2,300,263.00

390 DEPARTMENT OF FINANCE

TOTAL DEPARTMENT OF FINANCE 716,909.00

TOTAL GOVERNMENT INSURANCE FUND 3,017,172.00
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BILL NO. 28
TWENTMEIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO PROVIDE FOR THE LUMP SUM APPROPRIATION FROM THE HEALTH REVOLVING FUND FOR FISCAL YE
OCTOBER 1, 2010 THROUGH SEPTEMBER130,

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING AMOUNT, OR SO MUCH THEREOF AS MAY BE NECESSARY TO ACCOMPLI
THE PURPOSES SPECIFIED, IS HEREBY APPROPRIATED FROM FUNDS AVAILAHE IOR BEMEALTH
REVOLVING FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011.

SECTION 2. THE DEPARTMENT OF HEALTH GRANTED A LUMP SUM BUDGET UNDER THIS ACT IS HERE
EXEMPTED FROM THE PROVISIONS OF TITLE 2, CHAPTER 2, SECTION 28(B), VIRGE\ ISLANDS COD

FISCAL YEAR 2011

6079 HEALTH REVOLVING FUND-NGMN

700 HEALTH
TOTAL HEALTH 3,948,450.00
TOTAL HEA.TH REVOLVING FUND NAR 3,984,450.00
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BILL NO. 28
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO PROVIDE FOR THE LUMP SUM APPROPRIATION FROM THE INDIRECT COST ARNIS,FOFERAIING
EXPENSES AND FOR OTHER PURPOSES, OF THE OFFICE OF MANAGEMENT AND BUDGET, THE DIVISION
PERSONNEL, THE DEPARTMENT OF PROPERTY AND PROCUREMENT AND THE DEPARTMENT OF FINANCE FOFR
FISCAL YEAR OCTOBER 1, 2010 THROUGH SEPTEMBER 30, 2011.

PROPOSED BY: THE GRNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HERE
APPROPRIATED FROM THE INDIRECT COST FUND FOR OPERATING EXPENSES, INCLUDINGARIEGES AND SA
AND OTHER PURPOSES OF THE OFFICE OF MANAGEMENT AND BUDGET, THE DIVISION OF PERSONNEL, -

DEPARTMENT OF PROPERTY AND PROCUREMENT AND THE DEPARTMENT OF FINANCE FOR FISCAL Yi
OCTOBER 1, 2010 TO SEPTEMBER 30, 2011.

FISCAL YEAR 2011

2098 INDIRECT COST

210 OFFICE OF MANAGEMENT & BUDGET
TOTAL OFFICE OF MANAGEMENT & BUDG 1,948,382.00
220 DIVISION OF PERSONNEL

TOTAL DIVISION OF PERSONNEL 381,457.00

390 DEPARTMENT OF FINANCE

TOTAL DEPARTMENT OFANCE 2,532,042.00
600 DEPARTMENT OF PROPERTY & PROCUREMENT

TOTAL DEPARTMENT OF PROPERTY & PROCURENESBIT031.00

TOTAL INDIRECT COST 5,106,912.00
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BILL NO. 28
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OFTHE UNITED STATES
REGULAR SESSION
2010

TO APPROPRIATE THE SUM OF $1,000,000 FROM THE INTEREST REVENUE FUND AS A CONTRIBUTION TO T
GENERAL FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011.

RECOMMENDED BY THE GOVERNOR

BE IT ENACTED BY THE LEGIBREADF THE VIRGIN ISLANDS:

SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE SUM OF ONE MILLION DOLLARS ($1,000,000) IS
HEREBY APPROPRIATED OUT OF ANY FUNDS AVAILABLE IN THE INTEREST REVENUE FUND TO THE GENERAL |
IN THE FISCAL YEAR ENDING SEPTEMBER 2% A CONTRIBUTION TO THE GENERAL FUND.
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BILL NO. 28
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO PROVIDE APPROPRIATIONS AR{BMNTERNAL REVENUE MATCHING FUND FOR THE FISCAL YEAR OCTOBER
1, 2010 THROUGH SEPTEMBER 30, 2011.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREOF AS MAY BE AR HEREBY
APPROPRIATED OUT OF ANY FUNDS AVAILABLE IN SPECIAL INTERNAL REVENUE MATCHING FUND, CREATEL
SUBSECTION 28(B, (C), (I) OF THE REVISED ORGANIC ACT OF THE VIRGIN ISLANDS, PUBLIC LAW 517, 83|
CONGRESS, FOR THE FISCAL YEAR OCTOBER 1, ZDENMBERSER 2011 :

FISCAL YEAR 2011
3003 INTERNAL REVENUE MATCHING

CONTRIBUTION TO THE GENERAL FUND
390 DEPARTMENT OF FINANCE
TOTAL DEPARTMENT OF FINANCE 15,860,116.00
SUBTOTAL INTERNAL REVENUE MATCHING 15,860,116.00
3006 INTERNAL REVENUE MATCHING
TO DEPARTMENT OF HUMAN SERVICES AS A CONTRIBUTION TO THE CRISIS INTERVENTION FUND

390 DEPARTMENT OF FINANCE

TOTAL DEPARTMEQTF FINANCE 1,000,000.00

SUB'OTAL INTERNAL REVENUE MATCHING 1,000,000.00

3007 INTERNAL REVENUE MATCHING NL

2004 SERIES A BOND PRINCIPLE AND INTERES3624,463.00
2009 SERIES@BOND PRINCIPLE AND INTEREST,775,044.00
2010 SERIES A&B WORKMPITAL BONDS 15,568,231.00

390 DEPARTMENT OF FINANCE
TOTAL DEPARTMENT OF FINANCE 53,967,738.00
SUBTOTAL INTERNAL REVENUE MATCHING NL 53,967,738.00
TOTAL INTERNAL REVENUE MATCHING 70,827,854.00
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BILL NO. 28
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO PROVIDE FOR THE OPERATING EXPENSES OF THE PUBLIC EMPLOYEES RELATIONS BOARD AND THE L.
MANAGEMENT COMMITTEGR FISCAL YEAR OCTOBER 1, 2010 TO SEPTEMBER 30, 2011.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THERE IS HEREBY APPROPRIATED FROM THE UNION ARBITRATION AWARD AND
GOVERNMENTMPLOYEES INCREMENT FUND, ESTABLISHED PURSUANT TO SECTION 3066 OF TITLE 33, VIRGI
ISLANDS CODE, THE SUM OF $881,424 TO THE PUBLIC EMPLOYEES RELATIONS BOARD FOR OPERATING EXPE!
SUCH SUM SHALL REMAIN AVAILABLE UNTIL EXPENDED.

SECTION 2. THERE IS BEREPPROPRIATED FROM THE UNION ARBITRATION AWARD AND
GOVERNMENT EMPLOYEES INCREMENT FUND, ESTABLISHED PURSUANT TO SECTION 3066 OF TITLE 33, VIR
ISLANDS CODE, THE SUM OF $165,000 TO THE LABOR MANAGEMENT COMMITTEE FOR OPERATING EXPENSI
SUCH SUM SHALENRAIN AVAILABLE UNTIL EXPENDED.
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BILL NO. 28
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO APPROPRIATE FUNDS TO THE PUBLIC SERVICES COMMISSION FOR THE FISCAL YE®® OOTOBER 1,
SEPTEMBER 30, 2011 FOR OPERATING EXPENSES.

PROPOSED BY: THE/ERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREE

APPROPRIATED OUT OF ANY AVAILABIISANNTHE PUBLIC SERVICES COMMISSION REVOLVING FUND FOR
FISCAL YEAR OCTOBER 1, 2010 TO SEPTEMBER 30, 2011 TO THE PUBLIC SERVICES COMMISSION.

FISCAL YEAR 2011
6032 PUBLIC SERVICE COMM REVOLVING
380 LICENSING & CONSUMER AFFAIRS
TOTAL LIGEING & CONSUMER AFFAIRS 1,500,000.00

TOTAL PUBLIC SERVICE COMM REVOLVING 1,500,000.00
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BILL NO28-
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO PROVYIE AN APPROPRIATION FOR OPERATING EXPENSBESATT EHEANAGEMENT AUTHORFROM
THE SEWAGE SYSTEM FUND OF THE GOVERNMENT OF THE VIRGIN ISLANDS DURING THE FISCAL YEAR OCTOE
2010 THROUGH SEPTEMBER 30, 2011.

PROPOSED BY: THEVERNOR

BE IT ENACTHBY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. THE FOLLOWING SUM, OR SO MUCH THEREOF AS MAY BE NECESSARY, IS HEREE
APPROPRIATED FROM THE SEWAGE SYSTEM FUND FOR OPERATING EXPENSES INCLUDING MAINTENAN

SUPPLIES, MACHINERY AND EQUIPMENT ANDRJRFEBSES WASTE MANAGEMENT AUTHORIOR THE
FISCAL YEAR OCTOBER 1, 2010 THROUGH SEPTEMBER 30, 2011.

FISCAL YEAR 2011

2066 SEWER WASTE WATER FUND

620 VI WASTE MANAGEMENT AUTHORITY
TOTAL VI WASTE MANAGEMENT AUTHORITY 3,000,000.00

TOTAL SEWER WASTE WATER FUND 3,000,000.00
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BILL NO. 28
TWENTXEIGHTHEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO APPROPRIATE THE SUM20B$4,969DOLLARS FROM THE GENERAL FURBEMIRGIN ISLANDYASTE
MANAGEMENT AUTHORH®R THE FISCAL YEAR ENDING SEPTEMBER 30, 201

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THEISLATURE OF THEGIN ISLANDS:
SECTION 1. THEREHEREBY APPROPRIAHRDM THE GENERAL BUND THE VIRGISLANDS

WASTE MANAGEMENAUTHORITYFOR THE FISCAL REBANDING SEPTEMBHR 3011, THE SUM OF
$27,594,96F0OR OPERATING EXHENSND ANY OTHERARED COSTS.
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BILL NO28-
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIR$SLAN
OF THE UNITED STATES
REGULAR SESSION
2010

TO PROVIDE AN APPROPRIATION FOR OPERATING EXPENSES OF THE DEPARTMENT OF PUBLIC WORKS AND
WASTE MANAGEMENT AUTHORR®M THE ST. JOHN CAPITAL IMPROVEMENT FUND OF THE GOVERNMENT OF
THE VIRGIN ISLANDS DURINE FISCAL YEAR OCTOBER 1, 2010 THROUGH SEPTEMBER 30, 2011.

PROPOSED BY: THEVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUMS, OR SO MUCH THEREOF AS MAY BE NECESSARY, ARE HERE
APPROPRIATED FROM THEJSHN CAPITAL INPROVEMENT FUND FOR OPERATING EXPENSES INCLUDING
MAINTENANCE, SUPPLIES, MACHINERY AND EQUIPMENT AND OTHER PURPOSES OF THE DEPARTMENT OF PUI

WORKS AND TH®WASTE MANAGEMENT AUTHORFODR THE FISCAL YEAR OCTOBER 1, 2010 THROUGH
SEPTEMBER,3D11.

FISCAL YEAR 2011

3019 SAINT JOHN CAPITAL IMPROVEMENT

610 DEPARTMENT OF PUBLIC WORKS
TOTAL DEPARTMENT OF PUBLIC WORKS 225,000.00
620 VI WASTE MANAGEMENT AUTHORITY

TOTAL VI WASTE MANAGEMENT AUTHOR 1,275,000.00

TOTAL SAINT JOHN CAPITAL IMPROVEMEN 1,500,000.00
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BILL NO. 28
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNED STATES
REGULAR SESSION
2010

TO PROVIDE FOR AN APPROPRIATION FROM THE TOURISM ADVERTISMENT REVOLVING FUND TO THE OFFICE
THE GOVERNOR, THE VIRGIN ISLANDS POLICE DEPARTMENT, THE DEPARTMENT OF PUBLIC WORKS, THE VIF
ISLANDSVASTE MANAGEMENT AUTHORAND THE DEPARTMENT OF TOURISM DURING THE FISCAL YEAR
OCTOBER 1, 2010 THROUGH SEPTEMBER 30, 2011.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. NOTWITHSTANDING ANY OTHER LAW, THE FOLLOWING SUMEBR IHEREOF AS
MAY BE NECESSARY IS HEREBY APPROPRIATED FROM ANY FUNDS AVAILABLE IN THE TOURISM ADVERTIS
REVOLVING FUND, TO THE OFFICE OF THE GOVERNOR, BUREAU OF ECONOMIC RESEARCH, TO CONDI
TRAVELER EXIT SURVEYS, TO THE VIRGIN ISLANDS POLICE DEPRRPREN'E OPERATIONS ON ST.
THOMAS/ST. JOHN AND ST. CROIX, TO THE DEPARTMENT OF PUBLIC WORWAZND MARAGEMENT
AUTHORITYO FUND VARIOUS FESTIVAL GUBSNAND TO THE DEPARTMENT OF TOURISM FOR VARIOUS
FESTIVALS IN FISCAL YEAR ENDING SEPTERBHERAID SHALL REMAIN AVAILABLE UNTIL EXPENDED.
FISCAL YEAR 2011

6069 TOURISM AD REVOLVING
200 OFFICE OF THE GOVERNOR

TOTAL OFFICE GHETGOVERNOR 150,000.00
500 VI POLICE DEPARTMENT

TOTAL VI POLICE DEPARTMENT 850,000.00
610 DEPARTMENT OF PUBLIC WORKS

TOTAL DEPARTMENT OF PUBLIC WORKS 300,000.00

620 VI WASTE MANAGEMENT AUTHORITY

TOTAL VI WASTE MANAGEMENT AUTHOR 300,000.@
920 TOURISM

TOTAL TOURISM 650,000.00
TOTAL TOURISM AD REVOLVING 2,250,000.00
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BILL NO. 28
TWENT¥EIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO APPROPRIATE THE SUM OF $12000BROM THE TRANSPORTATION TRUST FUND AS A CONTRIBUTION TO
THE GENERAL FUND FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011.

PROPOSED BY: THE GOVERNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:
SECTION 1. NOTWITHSTANDING ANY OTHERHRAW®UM OF $14,000,000 IS HEREBY APPROPRIATED

OUT OF THE TRANSPORTATION TRUST FUND IN THE FISCAL YEAR ENDING SEPTEMBER 30, 2011 AS
CONTRIBUTION TO THE GENERAL FUND.
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BILL NO. 28
TWENT¥EIGHTH LEGISLATURE OF THENMERGBNDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO APPROPRIATE MONIES FOR SALARIES AND EXPENSES OF THE UNIVERSITY OF THE VIRGIN ISLANDS FOF
FISCAL YEAR ENDING SEPTEMBER 30, 2011, AND FOR OTHER PURPOSES.

PROPOSED BY: THEVERNOR

BE IT ENACDBY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE SUM OF $28,773,090 OR AS MUCH AS MAY BE NECESSARY, IS HEREBY APPROPRIATI
OUT OF ANY AVAILABLE FUNDS IN THE TREASURY OF THE VIRGIN ISLANDS, TO BE TRANSFERRED TO °
UNIVERSITY OF THE VIRGINNIBEAFUND FOR EXPENDITURE BY THE UNIVERSITY OF THE VIRGIN ISLANDS
DURING THE FISCAL YEAR ENDING SEPTEMBER 30, 2011, FOR THE PURPOSES HEREINAFTER NAMED IN T
SECTION IN ACCORDANCE WITH THE PROVISIONS OF TITLE 17, CHAPTERS 33 AND 35, VIRGIN ISLANDS CODE.

(A) FOR SALARIES, INCLUDING PAY FOR REGULAR AND TEMPORARY EMPLOYEES; SALARY INCREAS
EMPLOYER'S FICA AND RETIREMENT CONTRIBUTIONS; OVERTIME COMPENSATION OF HOURLY RATE
EMPLOYEES,; BOOKS, MAGAZINES, TEACHING MATERIALS ANISWAIDISUPPLIES; EQUHRWM AND
SUPPLIES FOR OFFICES, CLASSROOMS, LABORATORIES, LIBRARY, STUDENT AND FACULTY LODGIN
RECREATIONAL AND COMMON ROOMS; VEHICLES AND THEIR MAINTENANCE AND REPAIR; FOOD AND RELATI
SERVICES FOR STUDENT DORMITORIES; REPAIR, IMPROVEMENT AND MBNTHEANDAERSITY CAMPUS
AND ITS BUILDINGS AND OTHER APPURTENANCES; CONTRACTED, OUTSIDE SERVICES, SUCH AS LEC
ARCHITECTURAL, AUDITING AND PRINTING SERVICES; AND PAYMENT OF OTHER LEGITIMATE EXPENSES OF
UNIVERSITY, INCLUDING PRINCIPAL AND INTERESIDORND NOTES IN ACCORDANCE WITH THE PROVISIONS
OF TITLE 17, CHAPTER 33 AND 35, VIRGIN ISLANDS CODE.

(B) FOR INCIDENTAL EXPENSES INCLUDING TRAVEL EXPENSE AND PER DIEM OF UNIVERSITY FACUL
ADMINISTRATIVE AND OTHER EMPLOYEES, AND MEMBERS OF SDVISORS, BOARDS AND OVERSEERS;
FAMILY TRAVEL AND MOVING EXPENSES FROM OTHER POINTS OF THE VIRGIN ISLANDS FOR NEW STA
MEMBERS; AND FOR THE EXPENSES OF SUCH CONFERENCE AND WORKSHOPS AS MAY BE APPROVED BY
BOARD OF TRUSTEES.

SECTION 2. IN ORDERSUPPLEMENT THE SUMS APPROPRIATED BY THIS ACT, THE BOARD OF TRUSTEES
IS HEREBY AUTHORIZED TO LEVY SUCH FEES FOR TUITION, HOUSING, FOOD SERVICES, AND THE USE
UNIVERSITOWNED BUILDINGS AS MAY BE REASONABLE AND PROPER, DEVOTING SUCH FEE INCOME SOLELY
THE PURPOSES SPECIFIED M$EBUBONS (A) AND (B) OF SECTION 1 OF THIS ACT. THE BOARD OF TRUSTEES IS
FURTHER AUTHORIZED AND DIRECTED TO CONTINUE TO MAKE EVERY EFFORT TO SECURE GIFTS, GRANTS
LOANS TO THE UNIVERSITY OF THE VIRGIN ISLANDS FUND FROMPRNWALS, FOUNDATIONS AND
FEDERAL GOVERNMENT AGENCIES AND TO UTILIZE SUCH GIFTS, GRANTS AND LOANS FOR THE PURPC
SPECIFIED BY THE DONOR OR LENDER.

SECTION 3. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIR
ISLANDS FOR BEHFISCAL YEAR ENDING SEPTEMBER 30, 2011 THE SUM OF ¥3, 192220 PARTMENT OF
FINANCE FOR THE PAYMENT OF DEBT SERVICE COSTS OF THE UNIVERSITY OF THE VIRGIN ISLANDS.
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SECTION 4. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIR
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011, THE SUMITOF BEDQRNOCERSITY OF THE
VIRGIN ISLANDS TO PROVIDE MATCHING GRANTS FOR SMALL BUSINESS DEVELOPMENT CENTER PURSUANT
TITLE 17, CHAPTER 33, SECTION 474, VIRGIN ISLANDS CODE.

SECIDN 6. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIRG
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011, THE SUM OF $87,773 TO THE UNIVERSITY OF
tLwDLb L{[!b5{ Chw {9bLhw /L¢L%9b{ Q 38 SEQTIONHEZS, IRGIN{ | ! b ¢
ISLANDS CODE.

SECTION 8. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIR
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011, THE SUM OF $400,966 TO THE UNIVERSITY OF
VIRGIN ISLANDS FOR VALEDIGNND SALUTATORIAN SCHOLARSHIPS PURSUANT TO TITLE 17, CHAPTER 33,
SECTION 476, VIRGIN ISLANDS CODE.

SECTION 9. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE VIR
ISLANDS FOR THE FISCAL YEAR ENDING SEPTEMBER 30, 2011, TRECMA OF $HE VIRGIN ISLANDS
ACADEMIC AND CULTURAL AWARDS ENDOWMENT PURSUANT TO TITLE 17, CHAPTER 36, VIRGIN ISLAND
CODE.

SECTION 10. THERE IS APPROPRIATED FROM THE GENERAL FUND OF THE TREASURY OF THE
VIRGIN ISLANDS FOR THE FISCAL YEAR ENDING $ERBUDEMBEL, THE SUM OF $100,000 TO THE
COMMUNITY ENGAGEMENT AND LIFELONG LEARNING (CELL) PROGRAM FOR USE FOR VOCATIONAL EDUCATI
PROGRAMS.

FISCAL YEAR 2011

900 UNIVERSITY OF THE VIRGIN ISLANDS
TOMRL UNIVERSITY OF THE VIRGIN ISLANDS $33,465,000.00

TOTAL GENERAL FUND $33,465,000.00
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BILL NO. 28
TWENTXEIGHTHEGISLATURE OF THEGWN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO APPROPRIATE THEMSOF $,457,733DOLLARS FROM THE BEAL FUND TO WTJXBRIC TELEVISION
SYSTEM FOR THE FISZRAR ENDING SEPBER 30, 20L

RECOMMENDED BY THEMGRNOR

BE IT ENACTED BY THBISLATURE OF THEGIN ISLANDS:
SECTION 1. TRE IS APPROPRIATRDM THE GENERAL FUNDWTJX PUBLIC THSEWN SYSTEM

THE SUM OH$57,733FOR THE OPERATINGEXSES AND ANY OTRERATED COSTS FOR HISCAL YEAR
ENDING SEPTEMBERZE1.1.
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BILL NO.28
TWENTYEIGHTH LEGISLATURE OF THE VIRGIN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO APPROPRIATE FUNDS TO THE VIRGIN ISLANDS TAXICAB COMMISSION FOR THE FISCAL YEAR OCTOBER 1,
TO SEPTEMBER 30, 2011 FOR OPERATING EXPENSES.

PROPOSED BY: THE/&RNOR

BE IT ENACTED BY THE LEGISLATURE OF THE VIRGIN ISLANDS:

SECTION 1. THE FOLLOWING SUM OR AS MUCH THEREOF AS MAY BE NECESSARY, IS HEREE
APPROPRIATED OUT OF ANY AVAILABLE FUNDS IN THE TAXI LICENSE FUND FOR THE FISCAL YEAR OCTOBER 1
TO SEPTEMBEO, 2011, TO THE VIRGIN ISLANDS TAXICAB COMMISSION.

FISCAL YEAR 2011

2114 TAXI LICENSE FUND

480 VIRGIN ISLANDS TAXICAB COMMISS
TOTALVIRGIN ISLANDS TAXICAB COMMIS 625,534.00

TOTAL TAXI LICENSE FUND 625,534.00
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BILL NO. 28
TWENTXEIGHTHEGISLATURE OF THEGWN ISLANDS
OF THE UNITED STATES
REGULAR SESSION
2010

TO APPROPRIATE MOBIEER SALARIES AND EX$ES OF THEEECTION SYSTEM GE VIRGIN ISLANBSR
THE FISCAL YEAR NIDSEPTEMBER 30, 201

RECOMMENDED BY THEMGRNOR

BE IT ENACTED BY THBISLATURE OF THEGIN ISLANDS:

SECTION 1. THERBPPROPRIATED FROMETGENERAUND TAOHE ST. THOMAS/SDHN BOARD
OF ELECTIONSE SUM OR23,751FOR THE OPERATIN®EXSES AND ANY OTHERATED COSTS FOR TH
FISCAL YEAR ENDINEBBEEMBER 30, 2D

SECTION.2 THERE IS APPROYHRID FROM THE GENERAJND TO'HE ST. CROIX BOARP
ELECTIONBHE SUM OF1$1,158FOR THE OPERATINGEXSES AND ANY OTHRERATED COSTS FOR TH
FISCAL YEAR ENDINKPEEMBER 30, 2D

SECTION.3THERE IS APPRGYIRID FROM THE GENERBND TOHE OFFICE OF THEERNVISOR OF
ELECTIONBHE SUM OF1$260,948 FOR THE OPERATIN®EXSES AND ANY OTHRERATED COSTS FOR TH
FISCAL YEAR ENDINEPBEMBER 30, 2D
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POSITION SUMMARY
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ALL FUNDS - FULL TIME EQUIVALENTS
2009-2011 Budget by Departments

FY 2009 FY 2010 FY 2011

Department\Agency Actual Approved Projected

Department of Justice 562 209 194 (a)
Bureau of Corrections - 336 369
Office of the Governor 120 117 125
Office of Management and Budget 57 44 41 ()
Division of Personnel/Off. Collective Barg. 58 60 58
Virgin Islands Fire Service 318 298 274
Bureau of Information Technology 26 23 23
V.l. Territorial Emergency Management Agency - 97 93
Office of the Adjutant General 90 61 59 m)
Office of Veterans' Affairs 6 6 6
Office of the Lieutenant Governor 217 210 190
VI Election System 11 11 10
Board of Elections STT/STJ 1 1 1
Board of Elections STX 1 1 1
Board of Education 15 15 13
Bureau of Internal Revenue 177 174 157
Office of the Inspector General 28 20 17
Bureau of Motor Vehicles 66 66 59
Department of Labor 196 196 204
Department of Licensing and Consumer Affairs 52 59 49

Taxicab Commission 15 12 12

Public Services Commission 20 21 19
Department of Finance 116 110 92
Department of Education 3,233 3,295 3,138
Virgin Islands Police Department 1,019 935 919 1)
Department of Property and Procurement 126 145 126
Department of Public Works 390 394 349
Waste Management Authority 210 213 170
Department of Health 676 655 569
Department of Human Services 1,011 973 959
Department of Planning and Natural Resources 315 309 283
Department of Agriculture 77 72 67
Department of Housing, Parks and Recreation 168 171 149
Department of Tourism 50 a7 44
Roy L. Schneider Hospital 597 602 596
Juan F. Luis Hospital 481 484 447
TOTAL ALL DEPARTMENTS 10,505 10,442 9,882

(a) FY 2010 Reduction attributed to the transfer of correctional employees to the newly created Bureau of Corrections
(b) FY 2010 Reduction attributed to the transfer of Public Assistance, Homeland Security and VITEMA to the newly created VITEMA.
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All Funds - Full Time Equivalents
2009-2011 Budget by Department and by Fund

FY 2009 FY 2010 FY 2011
Department\Agency Type of Fund Actual Approved Projected
Department of Justice
FUND 115 General Fund General Fund 489 137 121
FUND 488 V.I. Law Enforcement Federal Fund 70 70 68
FUND 552 Departmental Indirect Cost Fund Non-appropriated Fund 0 0 1
FUND 216 Law Enforcement Federal Fund 3 2 4
Total 562 209 194
Bureau of Corrections
FUND 115 General Fund General Fund 0 336 367
FUND 216 Law Enforcement Federal Fund 0 0 2
Total 0 336 369
Office of the Governor
FUND 115 General Fund General Fund 100 99 96
FUND 402 Tourism Promotion Fund Other Non Appropriated Fund 1 1 1
FUND 458 V.I. Energy Office Federal Fund 9 1 0
FUND STR Stripper Well Funds Other Non Appropriated Fund 10 16 0
FUND ARRA American Recovery & Reinvestmen®RRA Fund 0 0 28
Total 120 117 125
Office Management and Budget
FUND 115 General Fund General Fund 41 29 27
FUND 299 Disaster Relief Fund Other Non Appropriated Fund 2 0 0
FUND 551 Indirect Cost Fund Other Appropriated Funds 14 15 14
Total 57 44 41
Division of Personnel/Office of Collective Bargaining
FUND 115 General Fund General Fund 54 56 53
FUND 551 Indirect Cost Fund Other Appropriated Fund 4 4 5
Total 58 60 58
Virgin Islands Fire Service
FUND 115 General Fund General Fund 318 298 274
Total 318 298 274
Bureau of Information Technology
FUND 115 General Fund General Fund 26 23 23
Total 26 23 23
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All Funds - Full Time Equivalents

2009-2011 Budget by Department and by Fund

FY 2009 FY 2010 FY 2011
Department\Agency Type of Fund Actual Approved  Projected

VITEMA

FUND 115 General Fund General fund 0 82 76

FUND 406 Civil Defense Protection Federal Fund 0 10 12

FUND 488 V.l. Law Enforcement Federal Fund 0 5 5
Total 0 97 93

Office of the Adjutant General

FUND 115 General Fund General Fund 25 11 11

FUND 406 Civil Defense Protection Federal Fund 10 0 0

FUND 452 VING Fed/State Agreement Federal Fund 12 14 14

FUND 460 V.1. Army National Guard Federal Fund 38 36 34

FUND 488 V.I. Law Enforcement Federal Fund 5 0 0
Total 90 61 59

Office of Veterans' Affairs

FUND 115 General Fund General Fund 6 6 6
Total 6 6 6

Office of the the Lieutenant Governor

FUND 115 General Fund General Fund 161 154 134

FUND 564 Financial Services Fund Non-Appropriated Fund 14 14 14

FUND 584 Comm. Of Insurance Admin. Non-Appropriated Fund 42 42 42
Total 217 210 190

VI Election System

FUND 115 General Fund General Fund 11 11 10
Total 11 11 10

Board of Election STT/STJ

FUND 115 General Fund General Fund 1 1 1
Total 1 1 1

Board of Election STX

FUND 115 General Fund General Fund 1 1 1
Total 1 1 1
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All Funds - Full Time Equivalents
2009-2011 Budget by Department and by Fund

FY 2009 FY 2010 FY 2011
Department\Agency Type of Fund Actual Approved Projected
Board of Education
FUND 115 General Fund General Fund 15 15 13
Total 15 15 13
Bureau of Internal Revenue
FUND 115 General Fund General Fund 177 174 157
Total 177 174 157
Office of the Inspector General
FUND 115 General Fund General Fund 28 20 17
Total 28 20 17
Bureau of Motor Vehicles
FUND 115 General Fund General Fund 44 44 42
FUND 535 Bureau of Motor Vehicle Fund Other Appropriated Fund 22 22 17
Total 66 66 59
Department of Labor
FUND 115 General Fund General Fund 73 70 64
FUND 301 Government Insurance Fund Other Appropriated Fund 39 37 40
FUND 411 Employment Security Admin. Federal 57 60 70
FUND 552 Departmental Indirect Cost Fund Non-appropriated Fund 2 3 3
FUND 560 JTPA Federal 25 26 27
Total 196 196 204
Department of Licensing and Consumer Affairs
FUND 115 General Fund General Fund 52 59 49
Total 52 59 49
Taxicab Commission
FUND 590 Taxi License Fund Other Appropriated Fund 15 12 12
Total 15 12 12
Public Service Commission
FUND 330 Public Services Commission Other Appropriated Fund 17 18 16
FUND LLP Life Line Link Up Program Federal 3 3 3
Total 20 21 19
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All Funds - Full Time Equivalents
2009-2011 Budget by Department and by Fund

FY 2009 FY 2010 FY 2011
Department\Agency Type of Fund Actual Approved Projected
Department of Finance
FUND 115 General Fund General Fund 99 92 75
FUND 301 Government Insurance Fund Other Appropriated Fund 11 12 12
FUND 355 Data Processing Revolving Non-appropriated Fund 1 1 0
FUND 551 Indirect Cost Fund Other Appropriated Fund 5 5 5
Total 116 110 92
Department of Education
FUND 115 General Fund General Fund 2,935 2,933 2,747
FUND 218 Fredericksted/Christiansted Reconst. Non-Appropriated Fund 2 0 0
FUND 425 School Lunch Program Operating Federal 105 107 103
FUND 435 Federally-Aided Educational Programs-ederal 187 232 246
FUND 552 Departmental Indirect Cost Fund Non-Appropriated Fund 1 2 12
FUND 708 Cultural Education Non-Appropriated Fund 0 3 4
FUND 980 VI Lottery Non-Appropriated Fund 3 18 20
FUND ARRA American Recovery & Reinvestmentaderal 0 0 6
Total 3,233 3,295 3,138
Virgin Islands Police Department
FUND 115 General Fund General Fund 927 832 885
FUND 212 Law Enforcement Federal Fund 0 0 1
FUND 216 Casino Revenue Fund Other Non Appropriated Fund 38 0 0
FUND 393 Tourism Advertising Revolving Fund Other Appropriated Funds 14 14 12
FUND 451 Highway Safety Fund Federal Fund 5 5 6
FUND 488 V.I. Law Enforcement Fund Federal Fund 6 4 4
FUND 704 Weed and Seed Other Non Appropriated Fund 2 2 1
FUND 802 Spec.Project Victim Witness Advocat&eneral Fund 2 2 0
FUND 803 Special Project Crime Bill General Fund 25 76 0
FUND ARRA American Recovery & Reinvestmen®RRA Fund 0 0 10
Total 1,019 935 919
Department of Property and Procurement
FUND 115 General Fund General Fund 91 110 91
FUND 321 Bus. and Comm. Property Revl. FundOther Approprated Fund 30 30 30
FUND 551 Indirect Cost Fund Other Approprated Fund 5 5 5
Total 126 145 126
Department of Public Works
FUND 115 General Fund General Fund 279 283 244
FUND 363 Public Transit Fund Non-Appropriated Fund 108 108 102
FUND 479 PWD Federal Contributions Federal 3 3 3
Total 390 394 349
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All Funds - Full Time Equivalents
2009-2011 Budget by Department and by Fund

FY 2009 FY 2010 FY 2011
Department\Agency Type of Fund Actual Approved Projected
Waste Management Authority
FUND 115 General Fund General fund 174 213 132
FUND 468 Anti-Litter and Beautification Fund Other Appropriated Fund 35 0 38
FUND 478 Boating Safety Program Federal 1 0 0
Total 210 213 170
Department of Health
FUND 115 General Fund General Fund 483 472 406
FUND 413 Health Grant In AID Fund Federal Fund 125 118 107
FUND 440 Supply Food Program (WIC) Federal Fund 35 32 31
FUND 450 Federal Health Program (Not on L/C) Federal Fund 10 10 10
FUND 451 Highway Safety Fund Federal Fund 0 2 2
FUND 465 Health Ins. Medical Asst. Program  Federal Fund 4 0 2
FUND 552 Indirect Cost Fund Non-Appropriated Fund 19 21 11
Total 676 655 569
Department of Human Services
FUND 115 General Fund General Fund 591 556 536
FUND 412 Social Services Title XX Federal Fund 90 91 90
FUND 413 Health Grants In AID Grant Federal Fund 15 15 16
FUND 421 Health Infor. Count. Asst. Federal Fund 0 0 1
FUND 434 Day Care Facilities Federal Fund 8 8 8
FUND 456 Food Stamp Welfare Federal Fund 76 75 78
FUND 461 Head Start Program Federal Fund 215 211 214
FUND 480 Federal AIDED CAA Federal Fund 1 1 1
FUND 496 Work Incentive Program Federal Fund 13 14 13
FUND 560 JTPA of 1983-1984 Federal Fund 2 2 2
Total 1,011 973 959
Department of Planning and Natural Resources
FUND 115 General Fund General Fund 137 126 117
FUND 415 Rural Library Extension Fund Federal 1 1 1
FUND 416 Fish & Game Fund Non-appropriated Fund 8 11 13
FUND 439 Fishery and Wildlife Projects Federal 25 26 28
FUND 442 Air and Water Pollution Control Federal 42 49 49
FUND 448 V.I. Planning Brd. Projects Federal 4 4 3
FUND 467 Federal Programs/Conservation Federal 41 43 36
FUND 478 Boating Safety Program Federal 10 11 10
FUND 482 Natural Resources Reclamation Non-appropriated Fund 16 13 9
FUND 505 Air Polluntion Control Agency Non-appropriated Fund 23 23 16
FUND 552 Deparmental Indirect Fund Non-appropriated Fund 8 2 1
Total 315 309 283
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All Funds - Full Time Equivalents
2009-2011 Budget by Department and by Fund

FY 2009 FY 2010 FY 2011
Department\Agency Type of Fund Actual Approved  Projected
Department of Agriculture
FUND 115 General Fund General Fund 69 68 64
FUND 459 Forestry Program Fund Federal Fund 8 4 3
Total 77 72 67
Department of Housing, Parks and Recreation
FUND 115 General Fund General Fund 166 169 149
FUND 350 Territorial Park Fund Other Appropriated Fund 2 2 0
Total 168 171 149
Department of Tourism
FUND 115 General Fund General Fund 50 47 44
Total 50 47 44
Schneider Regional Medical Center
FUND 115 General Fund General Fund 440 446 412
FUND 314 Hospital Revolving Fund Non-Governmental Fund 157 156 184
Total 597 602 596
Juan F. Luis Hospital
FUND 115 General Fund General Fund 363 369 338
FUND 314 Hospital Revolving Fund Non-Governmental Fund 118 115 109
Total 481 484 447
FY 2009 FY 2010 FY 201:
Total General Fund 8,453 8,420 7,782
Total Other Appropriated Funds 213 176 206
Total ARRA Funds 0 0 44
Total Federal Funds 1,264 1,295 1,308
Total Other Non Appropriated Funds 300 280 249
Total Non-Governmental Funds 275 271 293
Grand Total 10,505 10,442 9,882
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BUDGET COMPONENTS
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GENERAL
GOVERNMENT

Department of Justice

Office of the Governor

Office of Management and Budget

Division of Personnel

Virgin Islands Emergency Management Agency
Bureau of Informdon Technology

Office of the Adjutant General

Office of Veterans Affairs

Office of the Lieutenant Governor

Virgin Islands Election System

Bureau of Internal Revenue

Virgin Islands Inspector General

Bureau of Motor Vehicles

Department of Labor

Department d Licensing and Consumer Affairs
Department Finance

Department of Property and Procurement
Department of Agriculture
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DEPARTMENT OF
JUSTICE

Office of the Attorney General
Deputy Attorney General
Inspectional Services

Budget and Accounting
Personnel Trainingnd Planning
Civil Rights Commission
Medical Examiner

Crime Lab

General Litigation Services
White Collar Crime
Paternity and Child Support
Solicitor General

Forensic Unit

Gaming Enforcement

H General Fund ® Federal Funds

$6,077,081

28%

$15,355,376
72%
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Message from the Attorney General

The Department of Justice serves as the chief law enforcement office in the Territory. Created\lny B825 as

an executive department of the government, the department is a policy and regulatory/enforcement organization
that has a thre€fold mission. Thenissionis the prosecution of all violations of the Virgin Islands Code and the
representation ofthe Government in all civil actions brought against it or on behalf of the government and to
provide efficient and effective financial and access support services to children and custodial parents.

The Executive Budget submission brings together thecipies of Performance Based Management to the
resources of the department throughout every division. The strategic goals are as follows:

1 To ensure and to guard justice for the People and the Government of the Virgin Islands; and
1 To provide efficient, acecate and reliable system for the collection and distribution of child support
contribution for the children of the Virgin Islands;

The Division of the Attorney General and Administrative Services provide the leadership for the department and
the administative platform that allows the department to carry out its mission. The Division of General Legal
Services handles the litigation activities for the Department, in the Criminal Division which prosecutes all crimes in
the name of the People of the Virgislands and the Civil Division which represents the Government of the Virgin
Islands. The Solicitor General Division provides general advice to the government agencies; reviews all contracts
and other legal documents and handles appeals of all cases anwie Government is a party.

Pursuant to Title 3 Chapter 8, section 119 of the Virgin Islands Code, the Division of Paternity and Child Support is
responsible for the collection and distribution of child support payments for the children in the Viagid$s who

do not reside with both natural parents. The Division of Paternity and Child Support also provides services to
facilitate the access and visitation for children and their scostodial parent(s).

Within the area known as Main Justice, the grédl come together to support the strategic objective of vigorously
prosecuting and securing conviction of persons who violate the laws of the U.S. Virgin Islands; and protect and
LJdzNBE dz§ G KS D2@SNYyYSyidiQa tS3rt AgdiSNBad Ay Iff YIFGGESNR |

At the Division of Paternity and Child Support the strategic objective is to provide an efficient, accurate and reliable
collection and distribution of child support payments for children in the Virgin Islands.

The Department of Justice endeavorscerry out its mission to serve the Virgin Islands community as guardians of
justice, justice for victims and justice for children. This Department will make every effort to carry out its mission
with the highest level of efficiency and pursue its goald abjectives as required by law.

The following represents the accomplishments of the Department of Justice in Fiscal Year 2009:

1 In our Criminal Division the department successfully prosecuted severalrtéglst cases, and received
convictions for thepeople of the Virgin Islands. We continue to earn an impressive conviction rate for
jury cases, especially homicide and major crime. Our prosecutors have been able to represent the People
of the Virgin Islands in criminal cases. In the first half afaFi¥ear 2010, we have maintained a
substantial conviction rate. The Criminal Division continues to work with the U.S. Attorneys Office based
on our Memorandum of Understanding. As the community is well aware of the spike in violent crimes,
we requestedand received funds from the American Recovery and Reinvestment Act (ARRA) Stimulus
package to allow us to create a homicide and violent crimes unit in the Criminal Division in each District.
This unit will have a dedicated Assistant Attorney General tckwea homicide and other violent crimes.

We hope that the creation of this unit will result in more effective prosecution of violent crimes.
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The Department of Justice launched its Departmental website on March 1, 2010. In addition to general
information about the Department of Justice, the Sexual Offender Register has now been made accessible
to the public, pursuant to Title 14 VIC §1727. In an effort to come into compliance with the federal law,
the Attorney General convened a task force to review therent Sexual Offender Registration law
(SORNA) and to recommend changes to the law, as required by federal law. We intend to make the Virgin
Islands law fully compliant with the federal SORNA law.

Over the last two years we saw a spike in violent criniesrefore we realize that we must be prepared

to do more to address the upswing in violent crime prosecutions. In the past year the prosecutors in the
Department of Justice have become proactive in the investigation and apprehension of criminal
offenders. Prosecutors are more accessible to the police officers to advise on evaluating probable cause
for arrest purposes and for search warrant purposes. The establishment of the Homicide and Violent
crime Unit in our criminal division, in each districtaiso a measure taken to respond to the rise in crime.
The Homicide and Violent Crime Unit is funded by a grant provided under the ARRA stimulus package.

The Department of Justice and the Virgin Islands Police Department have also utilized the fund=dprovid

by the Legislature for the Witness Protection Program created in Act N0.6928. In Fiscal Year 2009, five (5)
new witnesses were taken into the program and provided assistance in relocation, transportation cost
and sustenance, pending trial. This witagwotection program has been a tremendous help in getting
persons to provide assistance to the prosecution.

The prosecution of white collar and public corruption cases has also increased in the Territory. Three (3)
Assistant Attorneys General are asgidrto work in that area. With the increase of cases and to address
the back log, we added a fourth Assistant Attorney General to work in the White Collar and Public
Corruption Unit. It is anticipated a flood of white collar and corruption cases in threngoFiscal Year.

We plan to make sure we keep ahead of the trend.

On the Civil side, the Civil Division has continued to passionately represent and counsel various
Governmental departments and agencies in many -hibgating matters and has defended the
Government in a number of cases. Civil has continued to close some very old cases that were pending
against the Government.

It is the intention of the Department of Justice to establish within the Civil Division a Government Debt
Collection Unit that wald spearhead actions against persons who may owe the Government money. This

new initiative may serve as an opportunity for revenue generation for the Government of the Virgin

Islands. It is our intention to continue working to close out these caseseahde government liability

SELJR & dz2NB o 28§ |NB 4S8SS1Ay3a G2 FRR | ¢FE [AGATFG2NI @
collection efforts.
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been disbursing most support payments within 48 hours of receipt, maximum implementation of direct

deposit would reduce the actual time between paymend disbursement to the custodial parent, and at

the same time reduce administrative cost.
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program, which has been egoing since 2003. This progrgmovides calling cards to allow children to

call and speak to noeoustodial parents. It is well established that noustodial parents who

communicate with their children are more likely to support the children without any hassle. Therefore,

through the® and other initiatives we hope to increase our collection and distribution ratio within the

Virgin Islands.
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The Department of Justice has a significant role to pursue justice on behalf of the people of the Virgin Islands. The
objectives and strategiesust change from time to time because this is an agency that must respond to the trends

in criminal activity. Since we predict increases in domestic violence, homicide and white collar crimes, available
resources will shift to meet needed demands.
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Department of Justice

ORGANIZATIONAL TYPHIcy, Regulatory/Enforcement, and Service

Strategic Goal(s):
1. To ensure and to guard justice for the People and the Government of the Virgin Islands
2. To provide an efficient, accurate and reliable system for tikection and distribution of child support
contribution for the children of the Virgin Islands

Performance Goal(s):
1. To ensure Constitutional, industry, and government standards are met.
2. Enforce and maintain law and order of Territory
3. Protect the legal iterest of the Government of the Virgin Islands through criminal, civil, and
administrative systems of law

Org 11000 Office of the Attorney General

Functional Statement:

The Office of the Attorney General oversees the prosecution of all criminal cades Trerritory, represents the
Government of the U.S. Virgin Islands in all civil litigation, manages both the Division of Paternity and Child Support
and the Bureau of Corrections, and provides advice and opinions to all commissioners, agencies and
instrumentalities.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate  Projected

Percent of target dates misseq  SG1/
for key reports based on the PG1,2,3 n/a n/a n/a 80% 20%
total number of reports due

Org 11010 Bputy Attorney General

Functional Statement:

The Deputy Attorney General is the Chief Operations Officer and is responsible for the daily supervision of all
Divisions within the Department of Justice, except the Office of the Attorney General. TheyD¥portney
General implements the policies of the Attorney General and assists in the formulation of those policies.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate  Projected

Percent of appraisals SG1/ n/a n/a n/a 80% 88%

completed on schedule (staff)y PG1,2,3

Percent of grievances SG1/ n/a n/a n/a 70% 7%

resolved* PG1,2,3

*Bureau of Corrections is an agency in Fiscal Year 2010 per Act No. 6997.
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Department of Justice

Org 11020 Inspectional Services

Functional Statement:

Inspectional Services Unit investigates civil and criminal matters in the areas of tort claims, civil litigationisanti
laws, civil rights regulations, pemployment background investigations, misconduct by government employees,
internal affairs for the Bureau of Corrections, white collar crimes, fugitive investigations and extradition of
fugitives, prisoner transport, witness protection, undercover operations, electronic surveillance, crime scene
analysis and documentation. dissists the Assistant Attorney Generals in the presentation of criminal and civil

matters before the court.

Key Performance Indicator(s

SG/PG

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY10
Estimate

FY 11
Projected

Number of cases opened SG1/ n/a n/a 123 125 138
PG1,3

Percent of cases closed SG1/ n/a n/a 5% 26% 29%
PG1,2

Org 11100 Budget and Accounting

Functional Statement:

The Budget and Accounting unit functions as the administration arm of the department, providing administrative
servicesto the other divisions. It prepares, administers and monitors the annual budget, addresses, reviews and

processes payroll and procurement issues, and coordinates training and travel of office personnel.

Key Performance Indicator(s)

FY 07
Actual

FY08
Actual

FY 09
Actual

FY 10
Estimate

FY 11
Projected

SGIPG

Number of days to initiate SG1/

personnel action PG1 n/a 5 4 3 2
Percentage of vendors SG1/

payments processed within 30 PG1 n/a 3 75% 80% 90%
days
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Department of Justice

Org 11120 Civil RighCommission

Functional Statement:

The Civil Rights Commission administers the United States Virgin Islands Civil Rights Law, as per Title 10, Section
61, Virgin Islands Code. It is responsible for the investigation of all complaints alleging diseyimomathe basis

of race, color, national origin, age, sex, disability, religion, or political affiliation. Its responsibility has been
expanded to monitor, record, classify and analyze hate crimes and sexual harassment claims.

Key Performance Indicatos| SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate  Projected
Number of new cases SG1/
PG1.2 n/a 29 12 15 17

Percent of civil rights SGl/
investigations conducted baseq PG1,2 n/a 69 8 30 33
on total cases
Number of backlogged civil SGl/
r|ghts cases PG:|_12 n/a 200 192 162 186
Number of cases investigated if SG1/
60 days PG1,2 n/a 15 20 25 28
Percent of investigations SGl/
completed within 60 days PG1,2 n/a 28% 80% *TBD *TBD

* The requested figures/percentages cannot be determined atstfime due to unavailability of data; a direct result of not
having a functional Civil Rights Board.

Org 11200 Medical Examiner

Functional Statement:

The Medical Examiner conducts autopsies whenever deatiurs outside a medical or healthcare fagildr in
cases when the death occurred under violent and/or suspicious circumstances.

Key Performance Indicator(s)| SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected
Number of autopsies performec SG1/
PGL1.2.3 50 66 66 75 83
Numbe of Medical Examiner SG1/
Cases PG1.2.3 160 210 200 215 237
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Department of Justice

Org 11210 Crime Lab

Functional Statement:

The Crime Lab assists in the prosecution of cases by providing accurate and timely analysis of evidence. The
Laboratory offes direct support to law enforcement operations in the area of identification and analysis of
controlled dangerous substances. Additionally, laboratory personnel testify in court, give depositions and prepare
briefs for analysis.

Key Performancenidicator(s) SG/IPG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected

e arenoled Sy m | w | a | w | e

rNeL::rJSE(erf controlled cased Pzilzl,s n/a n/a n/a 33 36

CNrLiJ r:g)gbaf cases ferred to pzilzl,:g n/a n/a n/a 13 6

*These are new KPIs, prior data may not be available
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Department of Justice

Org 11300 Legal Services (General Libgabervices)

Functional Statement:

The General Litigation Services Unit prosecutes all criminal cases for the Govermdergveews all criminal
issues.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY10 FY 11
Actual Actual Actual Estimate  Projected

Number of new criminal cases SG1/ n/a n/a 170 275 303
(open)- Felony¢STT/STJ PG1,2,3

Number of new criminal cases SG1/ n/a n/a 127 300 330
(open)- Felonyg STX PG1,2,3

Number of new criminal cases SG1/ n/a n/a 110 200 220
(open) - Misdemeanor;, STT/STJ| PG1,2,3

Number of new criminal cases SG1/ n/a n/a 76 200 220
(open) - Misdemeanorg STX PG1,2,3

Number of felony cases dispose| SG1/ n/a n/a 21 60 66
by trial- STT/STJ PG1,2,3

Number of felony cases dispose SG1/ n/a n/a 3 12 13
by trial- STX PG1,2,3

Number of misdemeanor cases SG1/ n/a n/a 22 50 55
disposed by trial STT/STJ PG1,2,3

Number of misdemeanor cases SG1/ n/a n/a 0 TDB TBD
disposed by trial STX PG1,2,3

Number of juvenile cases opene SGl/ n/a n/a TDB 130 143
-STT/STJ PG1,2,3

Number of juvenile cases opene SGl/ n/a n/a 76 250 275
-STX PG1,2,3

Number of juvenile cases SGl/ n/a n/a 0 20 22
disposed by trial STT/STJ PG1,2,3

Number of juvenile cases SG1/ n/a n/a 1 TDB TDB
disposed by trial STX PG1,2,3
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Department of Jstice
Civil Division

Functional Statement:

The Civil Division of the General Litigation Services Unit defends and prosecutes all civil actions for the
Government.

Key Performance Indicator(s) SG/IPG FY 07 FY 09 FY 10 FY 11

Actual Actual Estimate  Projected

Number of new cases opened SGl/

STT/STI PG1.2.3 n/a n/a 19 110 116

Number of new cases opened SGl/

STX PG1.23 n/a n/a 38 115 121

Number of administrative tort SGl/

claims STT/STJ PG1,2,3 na na 65 25 26

Number of administrative tort SG1/

claims STX PG1,2,3 n/a na 6 30 32

Percentage of cases closed by SG1/ 0 0 0

settlement STT/STJ PG1,2,3 na na 40% 40% 42%

Percentage of cases closed by SGl/ 0 0 0

settlement STX PG1,2,3 n/a n/a 50% 50% 53%

Percentage of cases closed by SGl/ 0 0 0

trial/court order STT$TJ PG1,2,3 n/a n/a 30% 20% 21%

Percentage of cases closed by SGl/ 0 0 0

trial/court order STX PG1,2,3 na na 0% 20% 21%

—— =
Average cost per civil trial STT/S SG1/ n/a n/a $20.000 $25.000 $26.250
PG1,2,3
Average cost per civil trial STX pz(ilzl 5 n/a n/a $20,000 $25,000 $26.250

Org 11310 White Collar Crime

Functional Statement:

The White Collar Crime Unit investigates crimes including embezzlement, consumer fraud, insurance fraud and all
other types of fraud, money laundering, bribery, misapprapan of public funds, price fixing, cybercrime,
worthless checks and other complex litigation.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimte Projected
Number of new cases opened SGL/ n/a n/a 21 30 23
P PG1,2,3

Percent of cased resolved by SG1/ n/a n/a 85% 80% 94%
plea PG1,2,3
Percent of cases resolved by SG1/ 0 0 0
trial PG123 n/a n/a 18% 20% 20%
Average cost per white collar SG1/
tial PG1.2.3 n/a n/a $1,000 $1,000 $1,500

117



Department of Justice

Org 1132@Paternity and Child Support

Functional Statement:

The Paternity and Child Support Unit establishes paternity and child support services, and enforces, collects and
disburses child support obligations.

Key Performance Indicator(s) SG/PG FY 07 FY FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected
Percent of support orders SG1,2/ 56% 58% 60% 62% 62%
established PG1,2,3
Percent of paternity SG1,2/ 90% 88% 90% 90% 90%
establishments* PG1,2,3
Percent of collections SG1/ 85% 87% 89% 90% 90%
distributed PG1,2,3

*Federal regulations for performance require a 2% improvement in the paternity establishment reported in the
previous year; accordingly the fiscal year projections reflect compliance with that requirement.

Org 11400 Solicitor Genar

Functional Statement:

The Office of the Solicitor General provides legal representation for the Government in all criminal and civil
appeals, administrative matters and writs of review; prepares, revises, or reviews all documents in which the
Government las an interest, including contracts, leases, permits, and rules and regulations; provides formal and
AYTF2NNIEE 2LAYA2YA YR FTROAOS 2y 2FFAOAIE 1 GG2NySe DSyS
and provides administrative services the Board of Land Use Appeals; provides legal counsel for all Executive

Branch Boards and Commissions, the Parole Board, and the Civil Rights Commission; and revises and establishes
contract procedures for all Government contracts, including construat@nracts.

FY 09
Actual

FY 10
Estimate

SG/PG FY 07 FY 11

Actual

FY 08
Actual

Key Performance Indicator(s)

Projected

Number of Board and SG1/
Commission Meetings PG1,2,3 na n/a DB 10 10
Number of administrative SG1/ } ;
hearings held PG1,2,3 nia na TDB 10 11
Number of new opinions SG1/
requested PG1,2,3 n/a n/a TDB 12 13
Percent of opinions rendered SGL/ n/a n/a 80% 88%
P PG1.2,3 DB b 6
Number of new contracts SG1/
reviewed PG1,2,3 n/a n/a DB 60 66
. SG1,/
Number of new appeals filed PG123 n/a n/a DB 12 13
Percent of appeals closed SGL/ n/a n/a 50% 55%
PP PG1,2,3 DB b 6
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Department of Justice
Org 11600 Gaming Enforcement

Functional Statement:

The Gaming Enforcement Unit implements the gaming laws of the United States Virgin Islands in conjuticttion wi
the Casino Commission. In addition to enforcing the activities of-lemsed casinos, the activity center is also

responsible for the regulation of Internet gaming.

Key Performance Indicator(s

SGIPG

FY 07
Actual

FY 10
Esimate

FY 11
Projected

Average number of days to SG1/

investigate employee PG1,2,3 n/a 40 days 40 days 25 days 44
applications

Average number of days to SGl/

investigate noremployee PG1,2,3 n/a 90 days 120 days 60 days 108
applications

Percent compliace tests SG1/

completed within 24 hours of | PG1,2,3 nla 80% 100% 100% 100%
request

Number of days to complete SGl/

investigation of violations of PG1,2,3 n/a 120 days 90 days 60 days 81
gaming laws and regulations
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Department of Justice
3 Year Financial Summary

By Budget Category
FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
20,059,530 10,105,592 9,757,690
- 20,000 87,962
5,547,143 3,698,359 2,565,647
569,076 32,143 85,359
5,879,260 799,526 2,658,718
1,224,327 111,000 200,000
33,279,336 14,766,620 15,355,376
33,279,336 14,766,620 15,355,376
1,770,138 2,104,607 2,220,457
212,324 - 90,688
566,715 861,889 985,623
161,030 59,556 121,291
2,273,381 1,941,797 2,576,237
11,833 34,696 82,785
4,995,421 5,002,545 6,077,081
4,995,421 5,002,545 6,077,081
38,274,757 19,769,165 21,432,457
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Description

APPROPRIATED FUNDS

General Fund

11000
11010
11020
11100
11120
11200
11210
11300
11310
11320
11400
11600

Attoey General's Office
Deputy Attorney General
Inspectional Services
Budget & Accounting
Civil Rights Commission
Medical Examiner

Crime Lab

Legal Services

White Collar Crime
Paternity & Child Support
Solicitor General's Office
Gaming Enforcement

Total General Fund

NON-APPROPRIATED FUNDS

Local Funds
Total Other Local Funds

Federal Funds

11000
11320

Attorney General Otfice
Paternity & Child Support

Total Federal Funds
GRAND [O1AL

Department ot Justice
Financial Summary
Fiscal Year 2011 Governor's Recommendation

All Funds - By Activity Center

Personnel Capital Fringe Other Svs
Services QOutlay Benefits Supplies & Chgs. Utilties Total
934,000 232,548 1,326 613,958 1,781,832
253,875 59,455 1,666 14,000 328,996
341,599 - 129,020 1,904 35,300 - 507,823
194,592 87,962 85,838 37,142 972,439 150,753 1,528,726
179,000 56,492 3,019 68,162 6,600 313,273
282,478 63,271 1,954 114,000 - 461,703
82,000 23,182 - - 105,182
5,012,674 1,163,393 1,700 115,220 6,292,987
352,824 86,106 340 2,500 - 441,770
1,024,506 364,499 36,308 123,139 42,641 2,191,099
764,142 209,913 - - 974,055
336,000 - 91,930 - - 427,930
9,757,690 87,962 2,565,647 85,359 2,658,718 200,000 15,355,376
231,710 90,688 78,458 44811 116,674 562,341
1,988,747 907,165 76,480 2,459,563 82,185 5,514,740
’ 1 90,688 985v623 1211291 2v5 6123 82| 85 ’ y
T1.978,147 178,650 35OLZT0 706,650 5,235,955 787,785 7183251
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OFFICE OF THE
GOVERNOR

Office of the Governor
Bureau of Economic
Research
EnergyAdministration Office

i General Fund H Tourism Adv. Revolving Fur
i Stripper Well Funds H Federal Funds

$150,000

$9,340,771 1%

92%

$303,976
3%

$563,087
4%
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Message from the Governor

The Office of the Governor functions pursuant to the mandates as authorized by Titles 2 and 3 of the Virgin Islands

/I 2RSS GKS wS@A&ASR hNEIFIYAO ! OG 2F w™dgp400) appried Ayds2Q,4 A S D 2
1968 and Acts No. 5250 and 4440 of March 9, 1977 and August 31, 1980, respectively. The Office of the Governor
exercises authority over the departments, agencies and instrumentalies of the U.S. Virgin Islands Government.

The Office of the @vernorremainsO2 YYA GG SR (2 Ada YAaarazys ac¢2 AYLINRGS
fAFTS F2NJ +ANBAY LaAfFYRSNE 6KAfS 0dzAf RAYy 3 ahditssrdtegi® T 2 dzy R
3 2 | To buildda government that will ratsubstantially higher in the eyes of the citizenry and achieve the greatest
LRGSYGAlrf 2dz2NJ AaftlyRa OFy Fall Ay oé

Collectively various departments and agencies have made significant accomplishments during the last fiscal year.
Cost savings initiatives wenmmplemented to reduce government expendituraadto prevent massive layoffs and

tax increases, while maintaining core servicd$e initiatives wereeducing norfixed operating costs, instituting
energy efficient programs, implementing a hiring freezbich has reduced personnel cost, reducing travel
budget andper diem for inter and off island travel, consolidating positions, consolidating cell phone plans and
reducing the number of employd®me-basedvehicles which has shown savings in gaslvehicle maintenance,

repair and replacement costs

The Office of the Governor, along with the Office of Economic Opportunity, has demonstrated that we can revamp
our federal relations and strategies to improve our effectiveness in delivering vital furdisesources to the

people of the Virgin Islandsvhich is evident in theAmerican Recovery and Reinvestment AARRA- stimulus

funding of approximately $242 million and $47.5 million in State Fiscal Stabilization Funds. In the area of
projections and tudies, the Office of the Governor continues to provide timely, quality and relevant -socio
economic data to improve analysis on the Virgin Islands economy in support of public and private policy making as
well as update the annual estimates of the Grossrifagial Product and Personal Income Accounts, Health
Insurance Access Initiative and the Consumer Price Index.

The Energy Office completed and promulgatedomprehensive energy strategylhe Territoryproudly received

federal designation from the Uratl States Department of Energy and Interior as an Energy Development in Island
Nations (EDIN) location. The Energy Office also secured more than $31 million in ARRA funding for energy
efficiency and renewable energy projects to include the State Enemggyrdm (SEP), Weatherization Assistance
Program (WAP), Energy Efficiency and Conservation Block Grant and State Energy Efficiency Appliance Rebate
Program. This was made possible through the improved working relationships with federal agencies to ensure
timely and accurate reporting which has and will lead to increased federal funding for the Territory.

The Energy Office has been at the forefront of leveraging federal stimulus dollars to support the energy efficiency
and renewable energy goals Bfesicent Obamda2 Administration, while satisfying our local needs. These funds
will allow for the expansion of the solar water heating industry in the Territory, the harnessing of landfill gases as a
source of energy, an increase in energy efficiency consuelgstes and numerous other renewable energy
projects. Furthermore, this office is also leading the efforts to reduce government energy costs through the use of
energy performance contracts, installation of eneggving devices, greater accountability mess and
providing opportunitiesfor create green jobs through the development and expansion of the clean energy
industry.

Following on the heels of the successful negotiations to bring production of Captain Morgan, to the Virgin Islands,

the Office ofthe Governor successfully negotiated a thirty (30) year deal with Fortune Brands, thereby allowing
Cruzan Rum to remain "CrucianTheefforts of (1 KS D2 @S NY 2 Ndauied Bokhds koyaldw btdgnait S Y
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capital projects to move forward.As a resultof the tax increment financing legislation (TIF), proposed by the
Governor and passed by the Legislature, we saw the groundbreaking of the Island Crossing Project, a major
development on the island of St. Croix to include Home Depot.

In 2009, underthe kG A GABS 2F GKS D2@SNYy2NRa h¥FFAOS IyR Ay O2f 1
I dzYhy { SNBAOS&a> GKS I NRdz2dza LINR OS & a beyan whiod Saddddt begemh y 3 K S
substantially updated in more than twenty (20) yedfsderal approval of many components of the new plan and

federal funding to develop and implement a new Medicaid Management Information Sysstbeen received

To develop a holistic approach to supporting our children and improving their school readirgessmedy learning,

the Office of the Governor has developed the Children and Family Council. The Council has begun making progress
G26FNR AYLINROGAY3I (GKS ljdzrftAde 2F fAFS F2NJ 6KS ¢ SNNAG2NER
alleviation, early childhood education and care, coordination of services and programs to the community and
leadership capacity building. On May 8, 2009, the Cquhgf O2f f 62N} A2y HAGK (GKS
Association presented the Summit on Poverty @nEconomic Opportunity. The Summit produced a list of
recommendations for poverty alleviation which the Council used as a starting point to create a working group on

the issue. The Poverty Reduction Working Group is comprised of private and publicisdutioiuals who are
developing a strategic plan for the Children and Families Coun@btaepoverty in families with minor children

in half by 2020. This program will provide a proven methodology with measurable results ensuring that all children

in the Territory are healthy and prepared to succeed in school. Territorial kindergarten entrance tests and fourth
grade reading scores will provide the basis for measuring our progress.

Ly CAaoldlf | SIENI unngpZ GKS D2 @S NY 2TN&p@iogranswad dedelped ardurid N2 3 NI Y
GKS y2iGA2y GKIFIG | aSyasS 2F LINRPFSaaraz2ylfA&ayYy YdaAad oS Aya
in their future careers. The development of a comprehensive manual to improve the writing and predidng

skills of the students and guidance from various agencies in the form of tutorial sessions have made this program
successful in providing high school students with a taste of the world after graduation.

As a result of the hard work of the Officd the Governor and the Department of Education, Central High School

received Middle States Accreditation in 2009, ensuring that all public high schools in the Territory are now
certified. Additionally, in conjunction with the Department of Labor, we igiAsti dzi SR G KS w2o6a F2N
Graduate program Theinitial program at two high schools will ensure thatragk-students have the school and

career counseling tguaranteetheir eventual success.

Aswork continuesto support the health and growth ahS  { S NJtildie® B Qffice to the Governdnas
diligently renovate ballparks and playgrounds. Through the approval of capital project initiatives by the
Legislature, improvements to the following facilitiesve been made

D.C. Canegata Stadium

Campo Rico Playground and Basketball Court
Estate Glynn Playground

Fort Frederick Beach Bathhouse

Estate Bordeaux Playground

Alvin McBean Complex

Estate Frydenhoj Field

Pine Peach Basketball Court

Estate Nadir Basketball Court, and

Winston Raymo Recreatid@enter

=4 =4 -8 -4 _8_98_9a_9a._-2_-2

Additionally, the Department of Housing Parks and Recreation has continued to provide a substantial number of
summer program options for young people
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With the reorganization bill submitted to the Legislature by the Governor in 2008 and appi\a&D9, VITEMA

has become a cabinet level agendm online state of the art 911 emergency communication system is staffed by
well-trained emergency response professionals. With the development of the communication centers that are
now integrated intothe new VITEMA building, this facility will function as the first federally certified fusion center
in the Caribbean. The combination tife commitment to the investment and its endorsement blyederal
Emergency Management AgendyEMA, the Federal Bureawf Investigation EB) and the Homeland Security
apparatus will puthe Territoryin the forefront of emergency management and homeland security in the region.

¢KS S5SLINIGYSYld 2F ¢2dz2NRAY KFa 62N] SR RAf AvA@Bandifige | yR
campaigndirecting moreflights into Henry E. Rohlsen Airport, where airlift has grown by thaty (34%) over

the past yearandin the face of the global recession airlifts into Cyril E. King Airport grew by tfieaty25%)

The Territoyisalso reaffirmingtsLJ2 a A GA 2y & GKS fSFRAy3I ONHz aS aKALI RSai
Oasis of the Seas, chose St. Thomas as it first port of call last December.

Hforts to improve the relationship with the U.S. Department of Hougiand Urban Development (HUD) has
resulted in HUD returning thirty (35) acres of property in Estate Bordeaux to the local governniémtVirgin
Islandssuccessfully petitionetb be more actively involved in the Organization of East€aribbean Statesnd a
Memorandum of Understanding is expected to be signed shortly.

Departments, agencies and instrumentalitiesthis government play an integral role in support of the primary
objective of making government more accountable, transparent, effican responsive to the needs of the
stakeholders- the citizens and residents of the Virgin Island$hey must work togetherfor the following
performance goats

enhance service delivery;

promote fiscal accountability;

stimulate economic activity;

engag the public in the decision making process; and

provide timely, accurate and thorough information to the public.

=A =4 =4 4 A
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A Healthy United States Virgin Istts;

A Safe United States Virgin Islands;

An Educated United States Virgin Islands;

A Growing United States Virgin Islands; and

The Best Managed Territory of the United States.

=A =4 =4 -4 A
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Office of the Governor
ORGANIZATIONAL TYPHicy

Org 20000 Officef the Governor

Functional Statement:
The Office of the Governor coordinates with the Legislature and Executive Branch departments and agencies to
develop strategies and implement programs to improve the lives of Virgin Islanders.

Org 20030 Bureau otcBnomic Research

Functional Statement:

The Bureau of Economic Research (BER) provides timely information on the state of the economy of the US Virgin
Islands in support of both public and private sector decision making.

Org 20500 Energy Office

Funcional Statement:

The Energy Office oversees developing, planning, and implementing of all applicable U.S. Department of Energy
(USDOE) grant programs, thereby ensuring efficiency and accountability of all energy conservation/renewable
energy programs. Thicenter also is responsible for the implementation, monitoring, and evaluation of the State
Energy Program (SEP).
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Tourism Advertising Revolving Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Tourism Advertising Revolving Fund

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Local Funds

ARRA Funds *
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total ARRA Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS
GRAND TOTAL

Office of the Governor
3 Year Financial Summary

By Budget Category
FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation

4,788,456 5,167,044 5,266,500
18,050 15,000 15,000
1,513,246 1,684,042 1,621,634
262,056 312,000 185,000
1,660,169 2,353,095 1,817,637
351,029 540,000 435,000
8,593,006 10,071,181 9,340,771
90,211 150,000 150,000
90,211 150,000 150,000
8,683,217 10,221,181 9,490,771
509,216 182,926 241,110
10,000 - -
153,903 67,683 91,228
19,688 92,547 15,000
977,392 845,547 200,000

- 15,749 15,749
1,670,200 1,204,452 563,087
60,733 40,190,000 -
28,016 7,859,659 -
28,084 17,222,457 -
183 - -

- 5,692,624 -

117,016 70,964,740 -
94,400 140,059 117,872
23,397 - -
39,492 53,099 48,407
3,817 7,500 7,622
122,521 711,069 124,075
3,166 8,900 6,000
286,793 920,627 303,976
2,074,009 73,089,819 867,063
10,757,226 83,311,000 10,357,834

*ARRA Funds awarded in FY 2009 are carried forward to FYS 2010 and 2011 to cover Personnel, Fringe and other expenditures; See Grants Listing
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Description
APPROPRIATED FUNDS

General Fund
20000 Office of the Governor
20030 Economic Research
20500 Energy Office

Total General Fund

Tourism Advertsing Revolving Fund
20000 Economic Research
Total Tourism Advertsing Revolving Fund

NON-APPROPRIATED FUNDS

Local Funds
20500 Energy Office - Stripper Wells
Total Local Funds

ARRA Funi
Total ARRA Funds

Federal Funds
20500 Energy Office - Governor
20030 Economic Research
Total Federal Funds
GRAND 101AL

Oftice of the Governor
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capltal Frlnge Other Svs

Services Outlay Benefits Supphes & Cth. Utilities Total
4,862,500 15000 1494252 165500 1617637 435000 8,589,889
404,000 - 127,382 19,500 125,000 - 675,882
- - - - 75,000 - 75,000
5,266,500 T5000 — T62063% — 185000 — 1817637 435000 9,340,771
- - - - 150,000 150,000
- - - - 150,000 150,000
241,110 - 91,228 15,000 200,000 15,749 563,087
241,110 - 91,278 15,000 200,000 15,789 563,087
91,872 - 37,447 7,022 109,635 6,000 251,976
26,000 - 10,960 600 14,440 - 52,000

) - 28,407 7,622 : 6,000 ;

5,675,482 15,000 1,761,769 207,622 2,291,712 456,749 10,357,834
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OFFICE OF MANAGEME
AND BUDGET

Budget Administration
FederalPrograms
PolicyFormulation/Policy Evaluation

H General Fund & Indirect Cost

$2,436,771
56%

$1,948,382
44%
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Message from the Director of the Office of Management Badget

During the upcoming fiscal year the management and staff of the Office of Management and Budget (OMB) will

O2yGAydzS G2 62N] 6A0GK GKS fSIRSNAKALI 2F (GKS ! RYAyAadN
continue to provide the public s&fA 0Sa 2dzNJ OAGAT Sy a NXBIj dzi NBolimprogepublicNS RS R A
services GKAOK Aada SYOSRRSR Ay ¢AilGtS o {SOGA2Yy n 2F (GKS =+

the use of best budgeting practices throughout the Governmeihthe Virgin Islands (GVI) despite the many
challenges including the impact of the global and national recessions;depéeted reserves, competing interests

and regional competition, increasing federal oversight, sgyawing revenues, increasing opei@tal costs and

20t NBIA2YIE FyR yI A2y ttansianind Goke@ent throtigh Pérf@de®icé L) A & K
OMB will continue to prepare financial managers throughout government to implement the core principles of
performance managenTg.

The responsibilities of the Director of OMB are mandated in Title 2, Sections 22, 23, 26 and 27 VIC. Executive
Order No. 3711997 defines the organizational structure of OMB and includes the following Units: Policy
Management, Budget Administratio Management Information Systems and Territorial Public Assistance. Key
specific functions of OMB include: preparing the annual Executive Budget submission in accordance with law;
administering appropriations throughout the fiscal year; performing fiacalyses and evaluations of departments

and agencies; monitoring federal budgets; not allotting funding in excess of available resources and providing
oversight and management of all funding from the Federal Emergency Management Agency (FEMA).

However, A&t No. 7074 mandated the reorganization of the Virgin Islands Territorial Emergency Management
Agency (VITEMA) by removing VITEMA and the Office of Homeland Security from the Office of the Adjutant
General, and placing the Office of Homeland Security thau9 OF f £ OSYiSNB FyR ha. Q& ¢ SNJ
Office within the newly reorganized VITEMA. Additionally, the GVI and FEMA executed Amendment #3 to the
FEMATerritorial Agreement FEMB807-DRVI entered into on February 8, 2010 designated two viitllials

GAGKAY L¢9a! a (GKS D2@SNYy2NNRa ! dziK2NAT SR wSLINBaSyal i,

9FOK 2F GKS NBYIFIAYyAy3a (KNBS !yAiida 2F ha. A&EnfafchgzaSR 2y
GKS ¢SNNAG2NRBQa TFAYIl w0 I yYR yhlad SXaS yLdS NBNNIUFAYODRSa 2 1 £ &4 K1
the following goals:

1 Increase the timeliness and quality of key financial reports
1 Enhance financial management practices
1 Reduce overall grant and recurring findings

ha. Qa 1Sé& | Oduing Eiicdl Ber2®9 wiege as follows:

OMB submitted the Fiscal Year 2009 realigned Executive Budget to"fhfe@&;lature for consideration.

The Office of Management and Budget (OMB) submitted the Fiscal Year 2010 Executive Budget“ﬂo the 28

Legisléure for its consideration.

I OMB adjusted the appropriation ceilings for departments and agencies to distribute $20,825,838 of salary
increases allotted in Fiscal Year 2009 for various collective bargaining agreements.

OMB facilitated the receipt of $8.6/inf t A2y Ay RAA&lF &aGSNJ Fdzy RAy3a F2NJ RS0 NJ
electric generation system, school renovations and repairs and to remove sunken vessels and vessels that
washed ashore from the Federal Emergency Management Agency (FEMA) foriéu@ioar.

f ha. G2NJAYy3a 6A0GK GKS 20KSNJ YSYOSNE 2F GKS CAylyO
Contingency Action Plan.

1 OMB also developed the 2009 Revenue Shortfall Borrowing Plan which was submitted to the Legislature

to facilitate the shortterm borrowing authorized by Act No. 7064 that allowed the Government of the

Virgin Islands to meet its operating expenses.

= =
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1 OMB submitted several federal grant applications (Fiscal Years 2009 and 2010 Technical Assistance
Grants, State Fiscal Stabilization Fu@cnt, Fiscal Year 2011 Covenant Grant and Capital Improvement
Projects Grant) that generated more than $85 million of federal funding for the Territory for deficit
reduction, capital improvement, and technical assistance hospitals, education and othieese

1 OMB prepared the Fiscal Year 2006 Corrective Action Plan and the 2004 and 2005 Status Updates that are
part of the Fiscal Year 2006 Single Audit.

1 OMB prepared the Fiscal Year 2007 Corrective Action Plan and the 2005 and 2006 Status Updates that are
part of the Fiscal Year 2007 Single Audit.

1 OMB chaired the monthly Post Compliance Agreement Meetings and working with Alvarez & Marsal
facilitated the development of the Corrective Action Plan to the 2002 Compliance Agreement.

1 OMB worked with departmerstand agencies of the executive branch to facilitate the Performance Based
Budgeting Initiative and transmitted to the Legislature the executive branch departments and agencies
quarterly performance reports.

1 OMB worked with the Virgin Islands Water and Rowuthority and the Virgin Islands Housing Authority
and other subgrantees to facilitate the financial closait of Hurricanes Hugo, Marilyn, Bertha, Georges
and Lenny.

1 OMB conducted Public Assistance Infrastructure Training Workshop for departmenisgandies and
certain private norprofit organizations which included an update of FEMA policies and an overview of
the PA eligibility process, budget preparation, payment process, documentation requirements, records
management and disaster closeout process

1 OMB developed the VI Debris Management that was approved by FEMA so that the Territory is able to
capture an additional 5% federal share of FEMA grant awards.

1 OMB pursued the execution of a contract with a consultant to develop new indirect cost aatks
finished the year with submission of the Governmavitlie Central Service Cost Allocation Plan together
with the majority of the departmental plans (Indirect Cost Rate Plans) to the cognizant agency for review
and approval.

1 OMB worked in collaboratiowith departments and agencies in order to submit timely responses for the
following audits: Department of LabokVorkers Compensation Benefits at Risk; Department of Todrism
Checking Accounts Maintained by the Department of Tourism; V.I. Police Depaitfingint Islands Police
Department Evidence Integrity at Risk; Bureau of Economic ResAadihof Selected Transactions of
the Bureau of Economic Research; Department of Educatingin Islands Department of Education's
Current Efforts to Address Priorudit Findings and Virgin Islands Department of Education's
Administration of Property Purchased with Federal Funds.

1 OMB coordinated and participated in Performance Based Budgeting training for all executive branch

departments and agencies.

OnethirdofOM Q& aidl ¥F 206GFAYSR OSNIATAOFIGAZ2Y Ay t SNF2NXI

hyS GKANR 2F ha.Qa adl¥F SFENYySR /t9 ONBRAGA AYy wnn

not-for-Profits.

 NinetyF A @S LISNOSYy G o0cgp20 2F ha. Q& nass mandgemeBt @8t OSR G NI Ay
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During these challenging financial times, OMB is committed to providing financial management leadership and
guidance. Our stakeholders depend on OMB to ensure that the government departments and agencies operate
effectively and eff OA Sy (i f & ® -nineh(89) €mployéek ardHighly skilled and committed to the effective
YIEylFr3aSySyid 2F GKS ¢SNNAG2NEBEQa NBaz2dzZNOSa FyRx: (G2 (GKAa
implementation, governmentide, of the principles of Perforrmee Management.
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Office of Management and Budget
ORGANIZATIONAL TYRHministrative

Strategic Goal(s
1. ¢2 SyKFEyOS (4KS dzaS 2F G(GKS ¢SNNAG2NRQa NBaz2dzNDOSa

Performance Goal(s):
1. Increase the timeliness and quality of key financial reports
2. Increase monoring of audit findings
3. Enhance financial management practices

Org 21100 Budget Administration Unit

Functional Statement

The Budget Administration (BA) Unit ensures the release of annual andymaitiappropriations on a monthly,
quarterly and on amas needed basis; enters federal budget awards and revisions on the Enterprise Resource
Planning (ERP) system; reviews and adjust spending plans; processes Requests for Appropriation Transfers;
maintains personnel listings; processes personnel requisitaasper diems; updates fund balances; and prepares
projections and analyses.

Key Performance Indicators(KPI) | SG/PG FY 07 FL FY 09 FY 10 FY L

Actual Actual Actual Estimate Projected

Percentage of quarterly allotments SG1/

released within five (5) workingagts PG1 20% 60% 60% 70% 90%

of the quarter

Percentage of quarterly financial SG1/

reports issued within fifteen (15) PG1 20% 12% 50% 50% 90%

days of each quarter

Percentage of internal monthly SG1/

reports released within ten (10) 20% 90% 90% 95% 95%
. PG1

working days of each nmbh

Org 21120 Federal Grants Management Unit
Functional Statement:

¢tKS CSRSNI}f DNIyda alylF3SySyid ! yAd o6cCDa! 0 Y2y Ad2NAR 3N
financial objectives of Federal awards; develops amglements the Governmenide Cost Allocation Plan

Indirect Cost and related proposals; initiates the Intergovernmental Review Process; monitors funds awarded by

the U. S. Department of the Interior Office of Insular Affairs; assists departments amtiegyevith grant
administration, training and application issues; and monitors implementation of the Corrective Action Plan for the

annual Single Audit.

132



Office of Management and Budget

Key Performance Indicators(KPI) SG/IPG FY 07 FY 10 FY 11

Actual Estimate Projected

Percentage of departments monitored| SG1/

quarterly for timely submission of PG1 n/a n/a n/a 50% 75%

financial reports*

Percentage of auditees contacted SG1/ 0 0

quarterly for resolution of findings* PG2 na n/a na 50% 5%
SG1/

Percentage of programs monitore

0, 0,
quarterly regarding reconciliations* PG3 na n/a na 50% 5%

*This is a new KPI

Org 21210 Policy Management Unit

Functional Statement:

The Policy Management Unit (PMU) formulates, and compiles the NGiV@ NDa& 9 ESOdzi A @S . dzR 3¢
FaaSaayvySydas S@ltdzZd GAzya yR NBLRNIAYy3I 2F Fff SaaSyaal
develops fiscal policies; analyzes and reviews projected revenues; drafts budget related legislation; and analyzes
Legislative bills

FY 07 FY 08 FY 09 FY 10 FY 11
Key Performance Indicators(KPl) SG/PG| Actual Actual Actual Estimate Projected

Percentage of legislative bill SG1/ 0
recommendations accepted* PG3 n/a n/a nfa n/a 75%
Percer_1tage_ of deartments and SG1/ n/a n/a 40% 60% 80%
agencies with performance plans PG3
Percentage of departments and

) . . SG1l/
agencies monitored for compliance PG3 n/a n/a n/a n/a 75%
with performance requirements*
Percentage of evaluations conducted 1 SG1/

PG3 n/a n/a n/a n/a 50%

*This is a new KPI
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Office of Management and Budget
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
APPROPRIATED FUNDS
General Fund
Personnel Services 1,416,248 1,512,593 1,519,706
Capital Outlays 8,492 50,000 14,404
Fringe Benefits 477,512 572,882 516,830
Supplies 86,266 50,000 30,895
Other Svs. & Chgs. 227,293 378,040 292,936
Utilities 34,639 100,594 62,000
Total General Fund 2,250,450 2,664,109 2,436,771
Indirect Cost Fund
Personnel Services 791,930 815,888 759,786
Capital Outlays 12,383 146,460 146,460
Fringe Benefits 274,631 287,755 258,685
Supplies 18,291 145,800 145,800
Other Svs. & Chgs. 420,666 570,451 570,451
Utilities 18,606 62,200 67,200
Total Indirect Cost Fund 1,536,507 2,028,554 1,948,382
TOTAL APPROPRIATED FUNDS 3,786,957 4,692,663 4,385,153
NON-APPROPRIATED FUNDS
Local Funds - - -
Total Local Funds - - -
Federal Funds - - -
Total Federal Funds - - -
TOTAL NON-APPROPRIATED FUNDS R - -
GRAND TOTAL 3,786,957 4,692,663 4,385,153
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Description
APPROPRIATED FUNDS

General Fund
21100 Budget Administration

21210 Policy Formul./Program Eval.

Total General Fund

Indirect Cost Fund
21200 Federal Programs
21424 Public Assistance
Total Indirect Cost Fund

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds
GRAND 101AL

Office of Management and Budget
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.

Services Outlay Benefits Supplies & Chgs. Utilities Total
911,625 10,000 310,683 14,895 70,001 42,000 1,359,204
608,081 4,404 206,147 16,000 222,935 20,000 1,077,567

1519,706 14,404 516,830 30,8% ] 62,000 2,436,771
759,786 146,460 258,685 145,800 570,451 67,200 1,948,382
759,786 146,460 258,685 145,800 570,451 67,200 1,948,382

2,219,492 160,864 775,515 176,695 863,387 179,200 4,385,153
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DIVISON OF PESONNEL

Administration

Recruitment and Classification
Records Administration
Training

Office of Collective Bargaining

DOING THE PEOPLE'S BUSINESS

AN EQUAL OPPORTUNITY EMPLOYER

M General Fund i Indirect Cost Fund

$381,457
9%

$3,836,694
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Message from the Director of the Division of Personnel

The Division of Personnel continues to achieve our mission of ensuring the Virgin Islands Government has an
effective workforce. We support this mission by managing our three primary Strategic goals of (1) attracting and
retaining highly qualified employees, (2) providing training and development opportunities to all Government of
the Virgin Islands (GVI) employees, aBdfrotecting the Personnel Merit System.

The Division functions as the Human Resources Management and Consulting arm of the Executive Branch of the
Virgin Islands Government. A critical component of the Executive Office of the Governor, the Davision i
responsible for the daily administration of the Personnel Merit System; Group Health, Dental, Vision and Life
Insurance Plans for all active employees and retirees of all branches of the Virgin Islands Government; Records
Management and Archives of alfffdial Personnel Records (OPR) and the Comprehensive Government Employee
5SSt 2LIYSyd tNRINI YD ¢tKS 5AQGAaA2Yy Q& YIYRFEGS OFy o6S 7
Sections 451 through 667 as well as the Personnel Rules and RegulatiateblgrSubChapter 472, Sections 91

through 103.

¢tKS 5AQA&aA2Y Ada O2YLINRASR 2F aS@Sy dzyAaday GKS 5ANBOG2N
Classification, Employee Development, NOPA/Records Administration, Human Resourcestibo®ystem

(HRIS) and the Group Health Insurance Office. Each unit strives to meet its strategic goals that will achieve the
RAGAAAZ2YQa 20SNIff YAdaaAirzy |yR (GKS D2@SNYy2NRa YIyRFGSa

¢tKS 5ANBOG2NDa hFTFFAOSI wS 02 NR aation Bnfshayeraastalishindi cdnfidencé y R w S C
in the employment process and aiding in avoiding time consuming and costly grievances proceedings and awards

by establishing policies and procedures to guide human resource professionals and employees abatibtegis

rules, and regulations affecting employment and labor relations. The success of the June 2009 Third Annual
International Public Management AssociatiQrCaribbean Human Resources Conference in the Territory in June

2009 has left HR officers thigsfor knowledge. In the latter part of 2010, the Division has planned a similar,

smaller scale activity to continue the knowledge transfer. The Division has formed a Policy Review team to
continue the process of developing rules and regulations toraichénaging our human resources. Thus far, the

team has developed four new policies one of which outlines the new guidelines for Donated Leave in accordance

with Act 7088.

The Employee Development Unit, in Fiscal Year 2011, will assume a lead rdle in5th @A & A 2y Q& 2 @SNI f ¢
2A0K GKS f2aa 2F GKS FANRG 61 90S 2F 4.1 08 . 22YSNHEE TNR
preparing the employees who remain to fill those roles. In anticipation of such, in 2010, the unit focused on
obtaining employee development initiatives from all GVI agencies to develop a Comprehensive Training plan. This

LX Iy gAftf 06S GKS FTNIYS g2N)] G2 RNRGS GKS dzyArAdQa | OGA D)
comprehensive employee devgment approach will be the new Certified Public Managers program. The unit
200FAYSR FdziK2NART I GA2y (2 SaidrofAakK GKAA LINBINFY FTNRBY
with the University of the Virgin Islands and other state CPM td éelNBS (G KS LINE INI YQa adz00S 433
territory. In addition, the unit will continue on its renewed emphasis on improving Customer Services standards

and addressing Sexual Harassment concerns as well as other training areas. In Fiscal YearZi@®thadinit

provided employee development opportunities to more than 864 and thus far have trained 460 employees
respectively across the various Executive/Judicial/Legislative branches. In 2011, the unit in accordance with Act

7033 will also establishustomer service standards throughout GVI agencies and positions to ensure quality and
consistency of services offered to our clients.

The Records Administration unit, in conjunction with the Recruitment and Classification unit are enhancing the
classiication, benefits and pay plans to attract and retain highly qualified employees. As the Government is forced

137



to compete for the limited human capital resources available in the Territory, these units must develop new and
innovative strategies to ensur¢hat critically needed positions are filled and adequate staffing levels are
maintained. To support this effort, these units worked with departments to develop critical hiring plans. The plans
focused on those positions which aided the agencies to castito provide statutorily mandated services to the

LJzo £ A O 'RRAGAZ2YIfte GKSasS dzyada YrIylr3aSR G4KS D2@SNy?2
successful management of that program, since its inception, has yielded more than $27M innetifsoige

savings.

¢2 YSSOi G(KS 5A0AaArz2yQa adGNIXGiS3IAO 3FJ2Ftazx 020K AYyGSNYI f
work together using the strategic objectives of reducing the hiring timeframe, redeploying personnel to agencies
where thdr skills and education may be better utilized, and increasing the number of professional certifications
conferred to government employees. One of the most notable accomplishments in Fiscal Year 2010 to support the
above reference initiatives was the sess implementation the HR module of the ERP. The Division is now
capable of producing an electronic Notice of Personnel Action (NOPA). It will no longer be necessary to manually
process that five page document which had to be physically moved to as asdine different entities for review

and signature. Now, this process will be done as quickly as you can enter a few characters on the keyboard and
click a mouse. With this accomplishment, agencies are now able to process their NOPAs online. ctihidomiti

on countless man hours wasted in the manual process. Furthermore, this accomplishment will bring us one
important step closer to fulfilling our third party obligations in displaying that the GVI has a functioning reliable
system of managing itsuman resources and financials.

Since Fiscal Year 2009, a primary initiative started by the Division was the establishment of the Retro Active
Commission created by Act 6934 and 6984. These two pieces of legislation charged the Division with the
important task of compiling data to ascertain retroactive salary increases owed to government employees. The
Division has placed all its best efforts into ensuring that the project is completed by the second quarter of Fiscal

Year 2010 and thereby fulfiling Goye2 NJ RS W2y 3IKQa O02YYSyiada SOK2SR Ay KAA
aX Al A& Yé AyiaSyidazy G2 FTAYR (GKS Y2ySeé IyR FTAylLFffe NEF
SlidzAGroftS YIFIYYSNI Aa Fy FNIANOWHS 2F TIKSH KSNNRYGR NEI H RR NS
G2 FRRNBaaiAy3a GKS AadaadzS 2F NBIONRBFOGAGBS LI &xé ¢2 RFGS
individuals are owed retroactive wages with an estimated financial obligation of more than $2it rdollars.

To ensure transparency, in the second quarter of 2010, the Commission will hold a series of public forums to
ascertain the best methodology to distribute the $45M first installment on this obligation.

Some additional key accomplishmenty friscal Year 2010 were (1) we ensured the timely processing of over
1,800 NOPAs, totaling $9,576,901 in salaries, to adjust employees wages based on the negotiated unionized
contracts; (2) we processed more than 5,000 applications and tested more tttaapicants for positions in our

law enforcement ranks; (3) we maintained the average processing time for new appointment at 45 days; (4) we
honored 65 employees for public service; we successfully negotiated the renewal of the GVI Medical/Prescription
Health Insurance Contract resulting in a only a 7.7% increase versus the proposed 15.4% increase; and (5) we
reconciled and corrected more than 1,600 health insurance premium errors which increased premium collection
by more than $500K monthly.

| foreseethat Fiscal Year 2011 will continue to be one of great financial challenge for the Division, for the Territory

and, in fact, for our entire nation. While it is believed that we are on the fringe of coming out of a worldwide

financial crisis, it is highlikely to forever change the manner in which we think and management our operations.

| 26 SOSNE 6AGK GKS O2YYAUGYSY(d IyR RSRAOFGAZ2Y 2F GUKS 5A0Q
into a true human resources partner for our clients. @ombined effort to align our strategic goals with the
GraA2Y 2F D2OSNY 2N W2KYy t & SR26A W yIEKS tWA\BDatk §/aRa @ Naky M2 SvaE
capital management of the Government in line with current industry standards.

138



Messagdrom the Chief Negotiator of the Office of Collective Bargaining

The mission of The Office of Collective Bargaining is to provide timely negotiated collective bargaining agreements
in a fair and equitable manner that will foster good labor relationsfulfill the legal mandate to fairly engage in

the collective bargaining process; to acknowledge the need of increased salaries for employees while being
cognizant of the adverse economic condition of the Government and its projected deficit. The Ofickecfive
Bargaining also strives to enhance the relationship between labor and maneage

The Office of Collective Bargaining is oneofthe smallest agencids the V.l. Government; however, it is charged

with great responsibilities. Establishég statute Act No. 4440, the Agency was created under the Office of the
Governor, but for funding purposes, pursuant to Act No. 6305, is placed under the Division of Personnel. The
Office serves as the exclusive representative for the Executive Branchsasepartments andagencies, in all

collective bargaining proceedings. The Office assists the Governor in the formulation of labor policies and
GUNI GS3IASE FT2N) 02ttt SOGADBS oFNBIAYAY3I yR O22NRikilylr4dSa
and administrative proceedings.

¢tKS hT¥FFTAOS 2F /2ttSOGABS . FNBIFIAYAY3a 2L SNIGSa FTNRY AGa
Gallows Bay. It has a satellite office located on St. Thomas, at the GERS Bﬂﬂcﬁltg)rZWitHn office space

rented from the Department of Justice. In addition to the Chief Negotiator, the Office employs an Executive
Assistant, a Labor Relations Specialist, a Labor Relations Coordinator, an Office Manager, a Financial Control
Officer, a Paralegaind an Administrative Specialist. Two (2) Assistant Attorney Generals are permanently assigned

to the Office of Collective Bargaining and are funded by the Department of Justice.

The Office of Collective Bargaining has established a schedule of negwtiatith the majority of the Unions

whose contracts have expired. Priority has been giveartions with the longest expiration dates. Those Unions
AyOftdzRS GKS [l 6 9y F2NOSYSyild {dzZLISNDA&A2NDE ! yA2yT (G(KS |y
Supervisors, Virgin Islands Lottery); the Seafarers International Union (Correction Officers and Masters); the
Association of Hospital Employed Physicians (AHEP); the International Association of Firefighters (Support Staff);

the Virgin Islands Worketgnion (VITRAN); and the Virgin Islands Labor Union (PWD).

Qritical responsibilities of the Office of Collective Bargaining include managing its case log and representing the
Government in labomanagement disputes. These cases include, but are not linhitedases via the arbitration
process, unfair labor practice charges, unit clarification, representation, decertification, civil, impasse and Equal
Employment Opportunity Commission (EEOC) negotiations.

The goal of The Office of Collective Bargainirig s|argain in a manner consistent with recognizing financial needs

of the employees, while being cognizant of the adverse economic condition of the Government. The Office intends
to preserve management rights and prerogatives as provided statutorily anttactually. It will seek to find
common ground, balancing the relationship between labor and management.

The performance goals ofie Office of Collective Bargaining are to negotiate contracts in a timely manner, reduce
the current case backlog and ingwe labor relations between management and employdabor unions and
members.

Representing the Government of the Virgin Islands effectively will depend on the education and orientation of
supervisors, managers and department heads on sound employmehtadior practices, handling grievances and
contract administration. The Office of Collective Bargaining will continue providing training opportunities to senior
management ofdepartments, divisionsand aencies. The more knowledge these individuals halweut the
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collective bargaining process, the greater the ability to facilitate the process during negotiations. The Office of
Collective Bargaining is currently exploring the possibility of establishing a Leadership Institute for Government
Executives atite University of the Virgin Islands.

The relationship of the Office of Collective Bargaining witlion representatives and labor unions requires
O2yGAydz2dza RAFE23 (G2 FTAYR gtea (2 AYLNRGS O2YYdzy AOI GAz2
common objectives. This Office is amenable to working withion representatives and labor unions in a
collaborative manner, and in conjunction with the Public Employee Relations Board, to improve labor
management relations. It believes an effective wayccomplish this is to establish a forum that creates a positive

working relationship betweemninion employees and first line supervisors. Successfully handling grievances at this

level will result in fewer grievances going to mediation and/or arbitratioThe Governor has signed Executive

Order No. 448010, establishing labananagement committees within Departments and Agencies.

The Office of Collective Bargaining is required to negotiate all collective bargaining agreements of the Executive
Branch;represent the Executive Branch in all labor relation proceedings, including mediation, arbitration and other
administrative matters before the Public Employees Relations Board; represent the Government in civil cases
pertaining to labor matters; assist ¢hGovernor in formulating labor policies for collective bargaining and plan
strategies for such bargaining.
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Division of Personnel

ORGANIZATIONAL TYRHEninistrative and Service

Strategic Goal(s):

1. To enhance the oversight of the classification, &fs, and pay plan which equitably compensate
employees and enables the government to attract and retain highly qualified employees

2. To train and develop employees to ensure they are equipped to meet the challenges and goals of the V.I.
government

3. To enswe HR professionals and employees are knowledgeable of legislations, rules and regulations
affecting employment and labor relations

Performance Go#s):
1. Timely and accurate processing of documents
Effective classification plan
Employee development
Negotige contracts timely
Reduce the current case backlog
Improve labor relations between management, labor unions and employees and members

oA~ LDN

Org 22000/22030 Administration

Functional Statement:

The Administration Unit, which includes the Human Resource Irdtom Systems, Group Health Insurance and
NOPA Units, ensures that the mandates of the Division of Personnel are carried out, pursuant to the Title 3,
Chapter 25, Virgin Islands Code. This Unit strives to provide fair, consistent and timely human resices to
employees of the Government of the Virgin Islands and the public.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 Fy 11
Actual Actual Actual Estimate = Projected

Percen_t.of_errors in GERS SG1/ n/a n/a 3506 15% 7%
reconciliation PG1

Percent of errors in benefits SG1/

administration system PG1 n/a n/a 60% 5% 5%
reconciliations

Percent of new hires brought on SG3/

board within 45 days PG1 n/a n/a 50% 75% 85%

Org 22010 Recruitment and Classification

Functional Statement

The Rewitment and Classification Unit recruits the begtalified candidates for approximately 1,300 position
classes within Government service. This Unit processes applications, conducts interviews and qualification
evaluations, administers examinations, andnducts job evaluations to determine proper grade levels. This
Section also determines the proper classification of positions, establishes or deletes position classes, and
reallocates positions to their proper classification within the Personnel Mesie8y.
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Division of Personnel

Key Performance Indicator(s) SG/IPG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate = Projected

Number of applications received L;Gézl n/a n/a 3.500 4.100 4100
Percent of classifications revised in| SG1/
the ninefactor format PG2 nfa n/a 44% 5% 5%
Number of day§ 10 furp .'Sh. SG3/ n/a n/a 5 days 5 days 5 days
departments with certification
S PG2
listings

Org 22040 Training

Functional Statement

The Training Unit is responsible for providing quality trajpiaducation and resource services to enhance the
knowledge and skills of over 9,000 Government employees. The Unit coordinates and conducts general and
specialized workshops for Government employees on topics such as customer service, supervisionjltiag b

time management and conflict management. The Unit also provides training in the application of software
programs in its computer labs.

Key Performance Indicator(s)

SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual

Actual

Actual

Estimate

Projected

Percent of eligible employees SG2/
attending training courses PG1 nfa n/a 20% 50% 30%
Percent of employees repeating SG2/
previously attended training PG2 n/a na na 60% 60%
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Office of Collective Bargaining
ORGANIZATIONAL TYBE&vice

Strategic Goal(s):
1. To reduce unfair labor cases (ULPC) and rights arbitration (RA).

Performance Goal(s):
1. Negotiate contracts timely.

2. Reduce the current case backlog
3. Improve labor relations between management, labor unions and employees and members.

Org 221000ffice of Collective Bargaining

Functional Statement:

The Office of Collective Bargaining is required to negotiate all collective bargaining agreements of the Executive
Branch; represent the Executive Branch in all labor relation proceedings includdigtioe, arbitration, and other
administrative matters before the Public Employees Relations Board; represent the Government in civil cases
pertaining to labor matters; assist the Governor in formulating labor policies for collective bargaining and plan
strategies for suclvargaining.

Key Performance Indicator(s) SG/IPG FY 07 FY 09 FY 10 FY 11
Actual Actual Estimate | Projected
Number of current union SG1/ 11 17 20 11 15
agreements PG1
Number of open cases (backlog ?3%12/ 308 270 205 147 116
Number of employee training SG1/
and development seminars PG3 ! 12 9 15 12
Number of hearings scheduled
and concluded: SG1/
Arbitrations PG2 10 30 30 15 25
Mediations 10 30 30 14 15
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Indirect Cost Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Indirect Cost Fund

Internal Revenue Matching Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Revenue Matching Fund

TOTAL APPROPRIATED FUNDS

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Division of Personnel
3 Year Financial Summary

By Budget Category
FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation

2,324,422 2,459,201 2,407,900

- 6,500 -

822,866 938,880 846,498

44,179 45,400 7,500

526,577 535,919 407,069

123,326 158,533 167,727
3,841,370 4,144,433 3,836,694
184,314 199,258 267,442

62,196 64,932 78,468

- - 8,547

- 5,000 27,000

246,510 269,190 381,457

19,607 - -

19,607 - -
4,107,487 4,413,623 4,218,151
4,107,487 4,413,623 4,218,151
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Division of Personnel
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Description Services Outlay Benefits Supplies & Chgs. Utilities Total
APPROPRIATED FUNDS
General Fund
22000 Administration 1,135,590 - 396,620 - 270,891 125,000 1,928,101
22010 Classification 273,780 - 86,894 - - - 360,674
22030 St. Croix 393,898 - 173,127 - 56,800 25,000 648,825
22040 Training 133,565 - 49,561 - - - 183,126
22100 Otfice of Coll. Bargaining 471,067 - 140,296 7,500 79,378 17,727 715,968
Total General Fund 2,407,900 - 846,498 7,500 407,069 167,727 3,836,694
Indirect Cost Fund
22000 Administration 240,281 - 69,442 8,547 27,000 - 345,270
22010 Classification 27,161 - 9,026 - - - 36,187
Total Indirect Cost Fund 267,442 - 78,468 8,547 27,000 - 381,457
NON-APPROPRIATED FUNDS
Local Funds - - - - -
Total Local Funds - - - - -
Federal Funds - - - - -
Total Federal Funds - - - - - - -
GRAND 101AL 2,675,342 - 974,966 16,047 434,069 167,727 4,218,151
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Message from the Director of the
Virgin Islands Territorial Emergency Management Agency

The Virgin Islands Territorial Emergency Management Agency (VITEMA) is the lead emergency management
agency foi KS ¢ SNNAG2NE 4 RSTFAYSR Ay (GKS +#ANBAY LatlyRa [/ 2F
for and coordinate, the response to, and the recovery from all hazards and threats that impact the Virgin Islands.
+L¢9al! Qa &id NI i Sprefared eoordinatadarespborise dad récBvery. It is committed to providing
coordinated and measurable service to the citizens of the U.S. Virgin Islands. Performance goals include elevating
awareness, creating effective response network partnershipd mestoring of the Territory to its prdisaster

condition.

In recent years, VITEMA has focused the majority of its planning and training efforts on hurricane and coastal
storm preparedness. While this effort is extremely important, the Territory fatasy equally dangerous threats

from other natural and manmade disasters, including earthquakes, tsunamis and terrorism. The Territory must
maintain a high level of readiness in order to effectively respond to these threats, especially in light of recent
earthquakes events in Haiti, Chile and the western hemisphere.

To meet these potential threats, the Governor has reorganized emergency management in the Virgin Islands by
consolidating VITEMA, the Virgin Islands Office of Homeland Secufit§;1IEcommuication centers and the
tdzoftAO ! daAraidlyOS DNIXyd t NRPINIYOD az@Ay3d zL¢9a! Qa LISNE
the Office of the Adjutant General, the Office of Management and Budget and the VI Police Department, will bring
greaterfocus, and enhance the importance of emergency management throughout the Territory. This approach

has been further strengthened by elevating the Director of the Virgin Islands Territorial Emergency Management
Agency to a cabinet level position under tBéfice of the Governor of the Virgin Islands.

VITEMA has been established, whereby it mirrors the National Incident Command System (NIMS), which is a
comprehensive, nationwide systematic approach to emergency management. The system standardizes resource
management procedures for optimum coordination among different islands, Departments and Agencies of the V.I.
Government and the private sector. VITEMA, as it is reorganized, enhances organizational and technological
operations and cooperation, which prastes althazard preparedness.

The components of VITEMA include Logistics, Preparedness, Operations, Grant Management, and Administration
and Finance. The Logistics Unit provides all support needs for VITEMA, including communication, transportation,
IT Services, facilities and equipment maintenance on atdagay basis, as well as during emergency operations.

As VITEMA moves towards accreditation of its personnel and facilities it has set a performance goal for its first year
at 45% compliance with th&tandards set for the Emergency Management Accreditation Program (EMAP).

Governor John deJongh has fulfilled his commitment to implement &AlE. system with modern equipment and
services required to assist dispatchers and first responders in prgvjtisfessional emergency response services
to V.I. citizensg and the millions of annual guestsin the Territory. The Unified Communication Center is
currently operational on St Croix and on St. Thomas/St. John/Water Island.

During the past year VITEVhas made significant progress on improving its infrastructure. With funding from the
Legislature, the Emergency Operations Center (EOC) on St. John was refurbished and modern telecommunication
and video teleconference capabilities were installed. S@mglously, on St. Croix, with assistance from the V.I.
Government, some repairs of the facility were completed. On St. Thomas, the Government acquired the E.D.
Plumbing Building and has rebuilt the interior to meet the needs of the newly reorganized XITEMSs facility

also includes modern telecommunication equipment, a fusion center, a new EOC, and is the home-6fltie E
Communication Center.
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VITEMA completed two days of training in Performance Management and has developed Key Performance
Indicabrs (KPIs) to measure its performance. As VITEMA improves performance and coordinates services to
reduce response time, the Agency will better serve the V.I. community before, during and after emergencies.
VITEMA is committed to being the number one éh)ergency management agency in the Caribbean and will
continue providing quality emergency response services and to protecting the security of the Virgin Islands.
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Virgin Islands Territorial Emergency Management Agency

ORGANIZATIONAL TYEhkforcenent and Regulatory

Strategic Goal(s):
1. To have a prepared, coordinated response and recovery

Performance Goal(s):
1. Elevatedawareness
2. Effectiveresponsenetwork partnerships
3. Rapidrestoration of the Territory to itpre-disasterconditions

Org 23000 Admnistration and Finance

Functional Statement:

The Administration and Finance Unit monitors revenues and expenditures to ensure that applicable statutory
requirements are followed, including ensuring proper recording and reporting of personnel timeyarakéng

all financial matters pertaining to vendor contracts. Close coordination Mi&hagement, Logistics, Preparedness,
Operations and Grants Management units is essential so that operational records can be reconciled with financial
documents.

FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual  Estimate Projected

Key Rrformance Indicator(s) SG/IPG

Number of business days to process| SG1

vendor payments PG2 n/a n/a n/a n/a 5 days

Percent of all processed local fund sG1
records reconciled within 10 day$ o n/a n/a n/a n/a 80%

. PG2
month end closing*

*Based on total number of records/annually

Org 23010 Operations

Functional Statement:

The Operations Unit is responsible for coordinating response and recovery while maintaining a manageable span
of cantrol for all resources available and for public assistance programs to promote rapid restoration to normalcy.
The unit is also responsible for managing operations directed toward reducing hazards prior to, during, and after
any emergency incident, for gag lives and property, establishing situation control and restoring normal
conditions.

_ FY 07 FY 08 FY 09 FY 10 FY 11
Key Performance Indicator(s) ~ SG/PG  Actyal ~ Actual Actual Estimate  Projected
Reduce the percent of discrepancie SG1
(gaps) found during exeises per PG2 n/a n/a n/a n/a 75%
year
Percent NIMS and ICS training SG1 o
standards met PG2 na na na na 80%
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Virgin Islands Territorial Emergency Management Agency

Org 23020 Grants Management
Functional Statement:

The Grants Management Unitviews grant applications and monitors grant awards to ensure that the obligation
and expenditure of federal funds are in compliance with the administrative requirements, OMB cost principles,
grant terms and conditions and with the grant agreement in gahefhis unit also prepares the financial plan
(budget), draws direct and indirect costs, files financial and other reports as required and completes the closeout
of all grants.

: FY 07 FY 08 FY 09 FY10 FY 11
Key Performance Indicator(s) SGIPG Actual Actual Actual = Estimate Projected

Percent of federal grants in com
pliance with all grant requirements:

SGl/
Application PG2 n/a n/a n/a n/a 75%
Monitoring n/a n/a n/a n/a 75%
Closeout n/a n/a n/a n/a 75%
Reportirg n/a n/a n/a n/a 75%
Closeout pf Public Assistance sG1
AN YyUa T2 NJ LINR 2 PG3 n/a n/a n/a 2 2
storms

Org 23030 Preparedness
Functional Statement:

The Preparedneddnit prepares and disseminates the Territorial Egency Operations Plan (TEOP) and monitors

its implementation. The unit identifies sensitive or susceptible areas in the community and recommends response
priorities including hazard mitigation projects, preparedness training, exercises, community dutiegother

means to reduce loss of life and property.

FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected

Key Performance Indicator(s) SG/IPG

Percent of all mandated plans and
; SG1
agreements that meet compliance n/a n/a n/a n/a 75%
PG2
standards
Percent of all mandated plans and sG1
agreements that are disseminated n/a n/a n/a n/a 90%
o PG1
within 30 days of approval
Average percent of targeted
participants who attend emergency
training and awareness sessions
STT SG1/ n/a n/a n/a n/a 60%
STJ PG2 n/a n/a n/a n/a 60%
STX n/a n/a n/a n/a 60%
Wi n/a n/a n/a n/a 60%
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Virgin Islands Territorial Emergency Management Agency

Org 23040 Logistics

Functional Statement:

The Logistics Unit praesall the support needs for VITEMA, such as ordering and maintaining an inventory of
resources, upkeep of facilities, transportation, supplies, equipment maintenance and fuel, food service,
communications, IT services and medical services requirecid¢aent response. Logistics also sets up, maintains
and demobilizes all temporary facilities used in support of incidents.

FY 07 FY 08 FY 09 FY 10 FY 11
Key Performance Indicator(s) SG/PG Actual = Actual  Actual Estimate Projected

Percent of EMAP comptiee standards sG1

met based on total number of n/a n/a n/a n/a 45%
PG2

standardg

*Emergency Management Accreditation Program (EMAP)
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Virgin Islands Territorial Emergency Management Agency
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
APPROPRIATED FUNDS
General Fund
Personnel Services - 3,354,743 3,217,124
Capital Outlays - 21,000 -
Fringe Benefits - 1,374,410 1,095,722
Supplies - 84,102 84,000
Other Svs. & Chgs. - 264,400 548,022
Utilities - 300,000 400,000
Total General Funds - 5,398,655 5,344,868
TOTAL APPROPRIATED FUNDS - 5,398,655 5,344,868
NON-APPROPRIATED FUNDS
Local Funds - - -
Total Local Funds - - -
Federal Funds
Personnel Services - - 843,800
Capital Outlays - - 1,423,457
Fringe Benefits - - 313,644
Supplies - 7,000 65,000
Other Svs. & Chgs. - 85,120 4,724,179
Utilities - - -
Total Federal Funds - 92,120 7,370,080
TOTAL NON-APPROPRIATED FUNDS - 92,120 7,370,080
GRAND TOTAL - 5,490,775 12,714,948

*FY 2009 VITEMA was under the Office of the Adjutant General
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Description
APPROPRIATED FUNDS

General Fund
23000 Administrative/Financial Services
23010 Operations
23020 Grants Management
23030 Preparedness
23040 Logistics
Total General Fund

Other Local Funds
Total Local Funds Fund

NON-APPROPRIATED FUNDS

Local funds
Total Local Funds

Federal Funds
23020 Grants Management
23030 Preparedness

Total Federal Funds

GRAND 101AL

Virgin Islands Territorial Emergency Management Agency
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Services Outlay Benefits Supplies & Chgs. Utilities Total
407,000 - 138,350 84,000 69,934 699,284
2,401,939 - 816,389 - - 3,218,328
164,000 - 54,519 218,519
244,185 - 86,464 - 478,088 400,000 1,208,737
3207174 - 1095,722 84,000 548,022 400,000 5,344,868
843,800 1,423,457 313,644 65,000 4,724,179 7,370,080
; 473, 313,644 55,000 JATY T 370,
4,060,924 1,423,457 1,409,366 149,000 9,272,201 400,000 17,714,948
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BUREAU OF
INFORMATION
TECHNOLOGY

Bureau of Infomation Technology

i General Fund

$2,882,275
100%
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Message fom the Director of the Bureau of Information Technology

The Bureau of Information Technology (BIT) was established by Act No. 6634 to develop a comprehensive
technology strategy for the Government of the Virgin Islands that supports and promotes thef irsgovative
information technologies within the territorial government. The current strategy incorporates development and
maintenance of territorial data centers and a territorial private network that enhances worker productivity,
improves governmentaervices, demonstrates effective management tools and reduces costs.

L¢Qa YA&aarzy Aa G2 YFEAYATS [ @FAtLofS FyR Fdzidz2NB Ay
productivity and efficiency while controlling and reducing costs. BIT is implémgea new information highway
accessible to Executive Branch departments and agencies, as well asmusenumous and independent
instrumentalities. This transport service is a critical strategic resource to departments and agencies who seek to
use it © fulfill their mandates. The mission includes the audit of critical technology success factors in the
achievement of territorial goals and objectives.

Performance Management is the conceptual approach applied by the Bureau of Information Technotgggts Pr

are guided by plans and budgets to ensure effective use of finite resources. Within a strategic planning framework
that conforms to Legislative statute, BIT researches and executes its technological improvements and
determinations of which productbest match the needs of the Territory. At the conclusion of a comprehensive
territorial project plan, funding will be sought via the Office of Management and Budget.

L¢eQa aiaN)rGS3IAO0 3321t A& G2 RSOSE2L) | yRrogrdmyfor3ite | O2Y
Government of the Virgin Islands and its strategic objective is to establish a fully operated, managed and
supported government information technology transport service by FY 2012. During FY 2009 two {@f}thtete
art E911 call centeravere completed; one (1) in each island district. They resulted in significantly improved
services to police officers, residents and visitors. Three (3) technical staff were certified to operate call center
equipment and currently assist with maintenanaed operation of units. Additionally, two (2) links were installed
to increase bandwidth capacity of the existing network to 100 megabits on St. Thomas. The increased bandwidth
SEGSYRE FTNRY G(GKS .L¢Qa 2FFAOS (i 20nGt Crax, d Mdgdbit banybiwidttF NB ¥ Cf
AYONBI 4S8 060SG6SSy (KS .L¢Qa {(G® / NPAE 2FFAO0S IyR wS020S

Implementation and dissemination of-solutions remains a priority of BIT. -gBvernment solutions reduce
operational indficiencies, redundant spending and excessive paperwork. During FY 2010 and 2011, BIT plans to
optimize the use of government services. As BIT increases access to government network users and implements
the results of Microsoft Risk Assessments thatidpY AT S (i KS -mail@&wdl ah8 sctive direc®ry, it
continues internal improvements and additional risk assessments.
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Bureau of Information Technology
ORGANIZATIONAL TYPHicy/Service

Strategic Goal(s):
1. To develop and manage a compreleare information technology program for the Government of the
Virgin Islads

Performance Go&s):
1. Achieve and maintain 99.999% availability of the Enterpvisial Private Network (EVPN)
2. Provide timely, acaate information and assistance

Org 26000 Breau of Information Technology

Functional Statement

The Bureau of Information Technology develops a Comprehensive Technology Strategy, which includes network
management (operations, monitoring and maintenance); managed services via equipment/hardai@i&iion

and software application implementation; customer service/help desk; and information technology project
planning, management, auditing and reporting.

FY ® FY10 FY 1
Actual  Estimate Projected

FY @
Actual

Key Performance Indicator(s) SG/PG Fy @
Actual

Percent of subscriber occupancy SG1/

based on total number of eligible n/a 30% 45% 55% 60%
PG1

GVI employees

P f ilabl h EVPN 1

ercent of available bandut SGl/ n/a 45% 550% 70% 75%

PG1

Percent of the Government of the SG1/

Virgin Islands information PG1 35% 40% 45% 60% 60%

infrastructure that is interoperable

Number of days to resolve service SG1/

interruptions and outages PG1,2 n/a 3days | 2days | 1lday 1 day

Number of days to approve a

planned information technology (IT SGl/ / 14 d 10 d 94 74

purchase (cycle time) PG1,2 e ays ays s ays
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Internal Revenue Matching Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Internal Revenue Matching Fund

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS
GRAND TOTAL

Bureau of Information Technology
3 Year Financial Summary

By Budget Category
FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation

891,665 1,048,011 1,115,876

292,424 372,023 383,551

35,937 42,600 32,200
2,327,247 1,273,809 1,195,648
60,264 221,000 155,000
3,607,537 2,957,443 2,882,275

16,490 - -

16,490 - -
3,624,027 2,957,443 2,882,275
3,624,027 2,957,443 2,882,275
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Description
APPROPRIATED FUNDS
General Fund

26000 Bureau of Info. Technology
Total General Fund

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds
GRAND TOTAL

Bureau of Information Technology
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Cap|ta| ange Other Svs.

Senvices Outlay Benefits Supplies & Chgs. Utilities Total
1,115,876 - 383551 32200 1,195648 155000 2,882,275
1115876 - 383,951 32,200 1,195,648 155,000 2,882,215
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OFEICE OF TH
ADJUTANT GENE

Administrative Services
Maintenance
Security

E
RA

 General Fund ® Federal Funds

$4,828,182
$1,425,286 7%

23%
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Message from the Adjutant General

The Office of the Adjutant General (OTAG) is committed to the safety and security of the peopée \dGfgim
LaflyRao h¢! DQa YAaaiazy A& (2 teditdrigl FespdndeessNRatral éar®l | y R A
manmade disasters, civil disturbances, foreign and domestic threats and Weapons of Mass Destruction (WMD). As

a result, OTAG personnebntinuously train and update policies relative its support role. The OTAG staff

interacts with other local andfederal personnel, creating open lines of communication and developing a group of

highly trained and knowledgeable personnel to provide adstiative support to the Virgin Islands National

Ddzk NR ® he! DQa adl FF OFNNASA 2dzi GKSANI YAaaAzy (KNRdAzIK
alignedsync with an eveevolving technological environment.

The strategic goal of OTAGasprovide professional and timely support as required for the protection and security
of the people and property of the U.S. Virgin Islaricam natural disasters and all other threats.

OTAG was organized by Executive Order No-N8Gly T @ h ¢ istidédie coONBISEOX thré&eR3)divisions: the
Administrative Services Division, the Maintenance Division and the Security Division. disicim of OTAG
develops and implements policies and procedures to support the key strategic objectives of thatidnal Guard
(VING)while conducting itfederal and local mission. There are three (3) collective performance goals: (1) to
promote operational effectiveness; (2) to have a safe and secure Territory through effective and efficient
preparedness; and 3o build a comprehensiverritorial support capability for responding to all threats.

CKS ' RYAYAAUGNr 0APS 5A0AaA2yQa FdzyOlAz2y A& (2 LINBOARS ¥
and the VING. Its goal, as related to Persomiahagement, is to réuce the number of process dagad the

percentage of document errorsubmitted for vendor payments. Further, its personrsgleks to increase the

timelines and quality of financial reports to eadivision,andto other government ageries, especially the Office

of the Governo, Office of Management anBudget and Department of Finance.

CKS alAyGaSylryOS 5AQAaA2Y Q& LIzN1I2&aS Aa (2 adzaidlAysz NBAai
VING and OTAG. Th#wision also suppas the Construction and Facilities Management Office within the VIDIG

provide for new Military Construction (MILCON) within the Territory, as avellprovides environmental support

to OTAGthereby ensuring compliance with all applicable afefieral mandates. The Maintenance Division is the

liaison between the Federal Division of the National Guard govetrnmentagencies that are required to provide
administrative support to OTAG.

The SecurityDivision Unit is responsible for providing protection tdl &/ING personnel, facilities and other
properties. Thedivision seeks to improve this capability by increasing training readiness, as well as increasing the
present work force, to meet growing deployment needs which support the effort to countexiiteal war on

terror.

In its support role of helping to achieve the safety, securitgt aritigation of natural and manade disasters the
Office of the Adjutant General educates and trains local persons.
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Office of the Adjutant General

ORGANIZATIONAL TYBErvice

Strategic Goal(s):
1. Provide professional and timely support to the Virgin Islandisddal Guard and the Territory
2. Ensure the protection and security of the Territory from natural, domesticfareign threats

Performance Goal(s):
1. Promote operdional effectiveness
2. Establish a safe and secure VING and OTAG through effective and efficient preparedness
3. Secure the Territory by efficient and effective preparedness when responding to natural omnrada
disasters

Org 28000 Administrative Services

Functional Statement:

The Administrative Services Unit administers and supervises the administrative activities and operations of the Office
of the Adjutant General (OTAG). The functions of the Unit are budgeting, fiscal control, personnel and adwenistrat
management.

Key Performance Indicator(s) SG/IPG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate | Projected

Percent invoices turned around

within 1 day* secupc] Ma n/a 90% 90% 95%
Percent of reconciled invoices * SG1PG1 n/a n/a 90% 95% 98%
Percent of reconciled requisitions * | SG1PG1 n/a n/a 90% 95% 98%
Percent qf reconc_lllauons with SG1PG1 n/a n/a 80% 85% 95%
accurate information

*Based on total numbers

Org 28010 Maintenance Division

Functional Statement:

The Maintenance Divian provides operational supplies for building repairs and maintenance, custodial services,
groundskeeping and environmental protection services for VING facilities.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate  Projected

Percent of facilities in compliance 0 o o

with VI building codes* w1PG2| Ma n/a 95% 95% 97%
Number of work orders received SG2/PGa n/a n/a 200 250 275
Percent of work orders completed SG2/PGa n/a n/a 80% 7506 80%

*Based on total numbers
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Office of the Adjutant General

Org 28020 Security

Functional Statement:

The Security Division provides protection for all VING personnel, facilities and property.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimae  Projected

Number of security breaches

(facilities) SG2PG3| nla n/a 3 1 1
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Funds

Internal Revenue Matching Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Internal Revenue Matching

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

**EY 2009 General and Federal Fund includes VITEMA and Homeland Security

Office of the Adjutant General

3 Year Financial Summary

By Budget Category
FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
1,203,486 491,544 505,295
- 237,250 195,000
369,992 194,797 180,419
50,854 37,280 22,000
447,458 254,926 276,770
140,141 249,715 245,802
2,211,931 1,465,512 1,425,286
2,211,931 1,465,512 1,425,286
2,709,226 1,633,177 1,799,172
4,027,181 305,000 390,000
1,018,795 659,643 748,453
68,730 88,000 110,198
2,118,613 1,033,899 1,095,598
623,706 412,801 684,761
10,566,251 4,132,520 4,828,182
10,566,251 4,132,520 4,828,182
12,778,182 5,598,032 6,253,468
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Description
APPROPRIATED FUNDS

General Fund
28000 Administrative Services
28010 Maintenance

Total General Fund

Other Local Funds
Total Local Funds Fund

NON-APPROPRIATED FUNDS

Local funds
Total Local Funds

Federal Funds
28000 Administrative Services
28010 Maintenance
28020 Security

28050 Otfice of Homeland Security

Total Federal Funds
GRAND 101AL

Office ot the Adjutant General

Financial Summary

Fiscal Year 2011 Governor's Recommendation

All Funds - By Activity Center
Personnel Capital Fringe Other Svs.

Services Outlay Benefits Supplies & Chgs. Utilities Total
406,071 - 133,912 2,000 44,815 21,000 607,798
99,224 195,000 46,507 20,000 231,955 224,802 817,488
505,295 195,000 180,419 22,000 276,770 245,802 1,425,286
118,000 - 49,162 25,536 177,181 64,761 434,640
603,884 370,000 226,144 60,000 814,972 620,000 2,695,000
1,077,288 20,000 473,147 24,662 103,445 - 1,698,542
, 199, 390,000 748,453 110,198 ,095, 684,761 4,828,182
7,304,367 585,000 978,872 132,198 T,372,368 930,563 6,253,468
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OFFICE OF VETERAI
AFFAIR

Veterans Affairs

H General Fund & V.l Lottery & Taxi Medallion Auction Procee

Non-Appropriated
Funds
$415,651 /
97% -
$11,650

3%

165



Message from the Director of the Office of Veterans Affairs

The mission of the Office of Veterandfalrs is to provide information and services regarding benefits and
entitlements to all veterans residing in the Virgin Islands. The Office of Veterans Affairs compiles data concerning
veterans, informs veterans of available benefits regarding employntesd|th, education, homeownership and
burial, and assists with processing and filing of related claims. The Office of Veterans Affairs also interacts and
coordinates with local and federal agencies regarding matters of interest to veterans. Additiohell@ffice
recommends legislation to the Governor affecting veterans and their families.

This Office is committed to serving all veterans in a professional manner. Our major focus is on customer
satisfaction. Our performance goals and strategic goalgetbeen revised to reflect this change in focus. A
customer satisfaction survey has been implemented as a means of determining how well we meet the
expectations of our veterans and their families. It also seeks to document how well our veterans arsdrerd

by the Community Based Outpatient Clinic (CBOC) operated by the Veterans Administration Caribbean Healthcare
System. An increased amount of our time has been devoted to bridging the gap between the Federal Health
System and the needs of our veasrs.

This office has a staff of six (6) employees. We are relatively small in size but this can be considered one of our
strengths. Being small, all employees are knowledgeable about all the services we provide and can quickly react to
provide the serdes needed. We are dedicated to our veterans, and make ourselves available to assist our
veterans so that in the event we cannot provide a service immediately, we can quickly direct them to where they
can obtain the required assistance.

In FHscalYear 2QL1 we look forward to working closer with the Department of Human Services and locglrofin
agencies to provide more assistance to our homeless and needy veterans.

In Fiscal Year 2009, the Office of Veterans Affairs successfully fulfilled sevenghithgoals and objectives which

included (1) financialassistance to COAST (Council on Alcoholism and Substance Abuse, St. Thomas/St. John) with
financial assistance to complete renovations on their residential treatment facility; (2) assistance toothke\B

Berkeley American Legion Post #133 in their efforts to establish a new home for their post activities; and (3)
O2YLX SGSR AyadalttlridAzy 2F 2dz2NJ 8SGSNIyQa RIGFo6lFasS Ay GK:
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of our goals for FY 2011 are:

1 Complete installation of a radio link between St. Croix and St. Thaffiaes. This radio link is
YySSRSR a2 GKIG GKS @SGSNIyQa ices.GlolasS oAttt oS | OO
1 Complete software installation for th¥eterans Identification Card system. This identification card
will enable veterans to provide local vendors with proof of their veteran status.
1 Provide grant writing workshops to neprofit agencies on both ighds. This will provide training for

non-profit agencies in how to write for federal grants in support of homeless or needy veterans.
Although the entire country is experiencing a slowdown in the economic sector with local governsgetisas

ours, besieged by issues of supply, demand and shrinking budgetsOffice of Veterans Affairs remains dedicated
to providing services to those who have sacrificed so much for this country.
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Office of Veterans Affairs
ORGANIZATIONAL TYBE&vice

Strategic Gal(s):
1. Inform USVI veterans of available benefits regarding employment, health, education, homeownership
and burial, and assist with processing and filing related claims.
2. Interact and coordinate with local and federal agencies regarding matters of gitereveterans.
3. Recommend legislation to the Governor affecting veterans and their families.

Performance Goal(s):
1. To facilitatethe receipt ofbenefits and entitlement$y all eligible veterans.

Org 29000 Veterans Affairs

Functional Statement:

The Ofice of Veterans Affairs compiles data concerning veterans; informs USVI veterans of available benefits
regarding employment, health, education, homeownership and burial, and assists with processing and filing related
claims. The Office of Veterans Affaitso interacts and coordinates with local and federal agencies regarding matters
of interest to veterans. Additionally, the Office recommends legislation to the Governor affecting veterans and their
families.

Actual Actual

KeyPerformance Indicator(s) | SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Estimate | Projected

Average customer satisfaction

rating for courtesy (based on 1 SG1,2,3/ n/a n/a n/a 4 4

to 5 rating scale) PG1

Average customer satisfaction SG12.3/

rating for knowledge (based on ; n/a n/a n/a 4 4
) PG1

to 5 rating scalg

Average customer satisfaction SG12,3/

rating for respectfulness (based ; n/a n/a n/a 4 4

: PG1
on 1 to 5 rating scale)

*Baseline established in 2010
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Local Funds

Federal Funds
Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Office of Veterans Affairs
3 Year Financial Summary

By Budget Category
FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
295,947 307,916 302,571
- 10,000 -
103,344 107,466 97,940
471 - -
419 23,147 15,140
- 7,200 -
400,181 455,729 415,651
400,181 455,729 415,651
1,120 76,053 -
19,713 39,819 -
101,326 142,788 11,650
5,531 37,866 -
127,690 296,526 11,650
127,690 296,526 11,650
527,871 752,255 427,301
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Description
APPROPRIATED FUNDS

General Fund
29000 Veteran Attairs
Total General Fund

NON-APPROPRIATED FUNDS

Local Funds
29000 Veterans Affairs
Total Local Funds

Federal Funds
Total Federal Funds
GRAND 101AL

Office of Veterans Affairs
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Services Outlay Benefits Supplies & Chgs. Utilities Total
302,571 - 97,940 15,140 415,651
] - 97,940 15,140 475,651
- - - 11,650 11,650
- - - 11,650 11,650
30Z57T - 97,940 76,790 777,301
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OFFICE OF LIEUTENAI
GOVERNOR

Administration
¥ Real Property Tax Division
Offlce of the Recorder of Deeds

Banking and Insurance

LieUtenant Governor Corporation and Trademarks

H General Fund H Commissioner of Insurance Administration Fu
H Corporation Division Revolving Fur H Financial Services Fun

i Recorder of Deeds Revolving Fu M Federal Funds
i Tax Assessor Revol. Ful

$300,000

2.1% $1,785,125
12.6%

$7,799,16
55.3%

$3,000,000

$990,000
7.1%
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Message from the Lieutenant Governor

The mission of the Office of the Lieutenant Governor is to regulate and mahioactivities of banks, insurance
companies and other financial institutions operating in the United States Virgin Islands. The@ffioésters and
processes requests for articles of incorporation, insurance licenses and recording of deeds; makes assessments of
all real property taxes and executes all mandates in a courteous, professional, efficient and timely manner while
collectingtaxes and other fees for the Government of the Virgin Islands.

The Lieutenant Governor as Secretary of State, Chairman of the Banking Board and Commissioner of Insurance, has
direct responsibility for five (5) major Divisions: Administration and Finaktziangement, Banking and Insurance,

Real Property Tax, Recorder of Deeds and Corporation and Trademarks; and three (3) subdivisions: the V. I.
Passport Acceptance Facility, Notary Services and the Virgin Islands State Health Insurance Assistance Program (V
SHIP)/Medicare.

The V.I. Ship Program is a subdivision of the Division of Banking and Insurance. The Office of the Lieutenant
Governor was awarded a Federal grant from the Health Care Financing Administration to operate health insurance
counseling ad assistance services applicable to Medicare, Medicaid, Medigap, Long Term Care and other health
insurance benefits.

Sections 2363 and 2402, Title 33, VIC of the Virgin Islands Code authorizes the Governor to appoint a Tax Assessor
attached to the Officeof the Lieutenant Governor, who shall perform functions and duties under the supervision

2F GKS [ASdziSylyld D2@SNY2N® ¢KS ¢l E ! 4aS4842NBQ hTFAOS
real property in the Virgin Islands. With the &a¥ of Act No. 6976 the ancillary duty to collect real property taxes

and public sewer fees was transferred from the Department of Finance to the Office of the Lieutenant Governor.

The Office of the Lieutenant Governor accomplished the following dursaglFYear 2009:

Identified all legal notbank ATMs operating in the Territory;

Increased public awareness of the importance of applying and having a passport;

Maintained the processing time to record deeds to one day;

Processed renewal of licenses for karand insurance companies within thirty (30) days upon receipt of

completed applications;

1 Improved appraisal skills when ten (10) employees completed Internal Association of Assessing Officers

(IAAO) classes;

Promoted Passport cards resulting in 4,888uests;

Targeted providers, partners, stakeholders and beneficiaries by holding a Medicare Symposium on St.

Croix on September-91, 2009 in conjunction with CMS New York Regional Office and State

Pharmaceutical Assistance Program (SPAP);

1 Hosted a foam for beneficiaries on St. Croix on November 19, 2009 and on St. Thomas November 20,
2009; and

1 Increased public use of the OLG website by 3%.

= =4 -8 =4

= =

The Office of the Lieutenant Governor is determined to improve service delivery, resulting in a more efficient,
courteous and effective workforce through various training initiatives. The Division of Banking and Insurance
spearheaded this initiative through training, conferences and seminars, significantly improving the skill sets of its
staff. In 2009, fourteenl@) employees attended seminars and training on the mainland offered by Banking and
Insurance Organizations. A number of courses were offered online as well, and employees took advantage of
0KS&aS 2LIRNIdzyAiArSao 9 Y LI 2iged $écialzed traink@by MAGEIN read groPert 2 NI &
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tax appraisals and assessments. This training was conducted by instructors selected from the International
Association of Assessi@fficers (IAAO). The ten (1€)ccessful graduates are slated for casrat the next level.

Due to depressed economic conditions locally and abroad, there was a 7% decrease in revenue collections for FY
2009. However, OLG is optimistic that an economic upturn will bring more prosperous times.

172



Office of the LieutenanGovernor

ORGANIZATIONAL TY R#ministrative and Regulatory

Strategic Goal(s):
1. To regulate and monitor the activities of banks, insurance companies and other financial institutions
2. To ensure the public receives courteous, professional, efficient arelytiservice
3. To ensure the GIS Parcel Data Management Systeomipleted and fully functional

4. To finalize the 2006 Real Property Tax Actual Values

Performance Go&t).
1. Promote safety and security through the issuance of local and national legal docament
Establish market value
Qollect taxes and fees
Promote operational efficiency
Ensure solvency in financial institutions
Monitor compliance

oA~ LDN

Org 30000 Administration

Functional Statement:

The Administration Division oversees the daily operations of tffecédof the Lieutenant Governor, which is
comprised of four (4) othedivisions. It facilitates the procurement of goods and services, centralizes the
maintenance of all personnel, time and attendance activities and financial records. In additiodivibien is
responsible for administering and regulating the passport and notary process.

SG/IPG FY @ FY @ FY @ FY10 FY11
Actual Actual Actual Estimate  Projected

Key Performance Indicator(s

Number of days to process SG2/

Notification of Personnel PG4 5 days 2 days 1 day 1 day 1 day
Actions

Number of days to reconcile SG2/

financial reports PG4 5 days 4 days 3 days 3 days 3 days

Org 30100 Real Property Tax Assessment
Functional Statement:
The Real Property Tdvisionassesses all real properiy the U.S. Virgin Islands, updates tax maps to levels of

acceptance for locating real property, maintains an updated tax assessment roll fiededally and locally owned
property, and dispenses corresponding bills.
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Office of the Lieutenant &ernor

: FYO7 FY FY @ FY10 FY 1
Key Performance Indicator(s) Actual Actual Actual = Estimate Projected

Percent of commercial properties sGa/
revaluatedbased on total PG2 3 99% 100% 100% 75% 75%
inventory '
Percent of new residential sGa/
propertiesrevaluated based on PG2 3 n/a n/a n/a 80% 100%
total inventory '

Org 30200 Recorder of Deeds

Functional Statement:

The Recorder of Deeds Office is responsible for the recording and filifefl@fal and local deeds, mortgages,
contracts, liens, mdgage releases, and all other legal instruments relating to the transfer of title and
encumbrances on all real and personal property. It is also responsible for the sale of all revenue stamps.

: SG/PG FY @ FY FY FY10 Fy 1
Key Performance Indicator(s) Actual Actual Actual  Estimate Projected
Percent of documents SG2,3/
! 0, 0,
processed PG23.4 n/a n/a n/a 90% 95%

Org 30300 Banking and Insurance

Functional Statement:

The Division of Banking and Insurance serves aR#gailatoryAdministrative Agencfor regulating of all banking,
insurance, securities, and financial services in the Territory.
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Office of the Lieutenant Governor

Key Performance Indicator(s

FYy @

FY @

FY®

FY10

FY 1

Actual

Actual

Actual

Estimate

Projected

Pecent of insurance company SG12/

examinations conducted PG1 4 56 n/a n/a 95% 100% 100%

based on total requests S

Percent of quarterly and

Fyydz f NBOASE| SG1,2/

financial reports based on PG1,4,5,6 n/a n/a 85% 85% 85%

total number required

Pecent of agency SG1.2/

examinations conducted ' n/a n/a 80% 90% 90%

PG1,4,5,6

based on total requested

Percent of insurance rates SG1.2/

reviewed annually based on ' n/a n/a 80% 90% 90%
- . PG1,4,5,6

the total eligible for review

Percent of bank examinationg SG1.2/

conducted based on total PG1 4 56 n/a n/a 100% 100% 100%

required T

Percent of annual, semiannué

and quarterly reviews of SG1,2/

banking and small loan PG1,4,5,6 n/a n/a 95% 100% 100%

company reports conducted

Percent of qualifying reviews

of mortgage brokers and SG1,2/

mortgages based on the total| PG1,4,5,6 n/a na 95% 100% 100%

eligible for review

Org 30400 Corporation and Trademarks

Functional Statement:

The Corporation and Trademarks divisionpi®cesses registration/applications of all busis entities and

YIAyGlrAya
(UCC) registry.

Key Performance Indicator(s)

G KSANJ

SG/PG

adl Gdza

FY @
Actual

Ay

iKS

FY @
Actual

FY®
Actual

¢ SNNRX G2 NE o

L d

FY10
Estimate

Ffaz2

FY 1
Projected

Percent of UCC processed basq sG2/ / / 0 o o
on the total number of requests| PG1,3,4,6 na na 70% 90% 90%
Percent of Good Standing

Requests/Certificates of SG2/ o o o
Existence processed based on| PG1,3,4,6 na na 50% 80% 80%
the total number of requests
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Office of theLieutenant Governor

Org 30120 Real Property Tax Collection

Functional Statement:

The Real Property Tedivision collects all real property taxes for the U.S. Virgin Islands; issues property tax

clearance letters enforces real property tax payments apdates all real property tax collection records.

Key Performance Indicator(s)

SG/PG

FY @
Actual

FY @
Actual

FY10
Estimate

FY 1
Projected

Percent of revenue collected SG2/

based on total projected PG3,4,6 n/a n/a 80% 85% 85%
revenue

Number of days to issue tax SG2/

clearance letters PG3,4,6 n/a n/a 5 days 3 days 3 days
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Funds

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Local Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Office of the Lieutenant Governor
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011

Expenditure Appropriation Recommendation
5,079,922 5,315,218 5,039,998
1,844,603 2,061,206 1,828,754
37,179 66,434 30,794
443,817 732,901 791,637
82,620 128,200 107,983
7,488,141 8,303,959 7,799,166
7,488,141 8,303,959 7,799,166
2,083,043 2,603,784 2,602,447
60,530 205,000 240,000
851,057 937,351 958,523
228,303 370,600 235,636
1,571,338 2,255,631 2,033,519
313,210 318,000 205,000
5,107,481 6,690,366 6,275,125
36,554 36,554 36,554
36,554 36,554 36,554
5,144,035 6,726,920 6,311,679
12,632,176 15,030,879 14,110,845
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Ottice ot the Lieutenant Governor
Financial Summary

Fiscal Year 2011 Governor's Recommendation

All Funds - By Activity Center

Description
APPROPRIATED FUNDS

General Fund
30000 Administration
30100 Real Prop. Tax Div.
30120 Property Tax Collection
30200 Recorder ot Deeds
30310 Securities
30400 Corps. & Trademarks
Total General Fund

NON-APPROPRIATED FUNDS

Local Funds
30100 Real Prop. Tax Div.
30200 Recorder of Deeds
30300 Bank & Insurance
30310 Securities
30320 Financial Services
30400 Corps. & Trademarks
Total Other Local Funds

Federal Funds

30300 Virgin Islands State Health Insur Prg

Total Federal Funds
GRAND 101AL

Personnel Capital Fringe Other Svs.

Services Outlay Benefits Supplies & Chgs. Utilities Total
1,660,650 585,890 10,000 40,000 53,500 2,350,040
1,799,219 639,948 9,500 600,637 17,483 3,066,787

815,844 319,014 5,000 151,000 22,000 1,312,858

321,202 125,061 3,794 - 15,000 465,057

443,083 158,841 2,500 - - 604,424
U39, 1020, ) 191,637 107,983 199,

45,000 - 55,000 165,000 35,000 300,000

- 30,000 - 30,000 120,000 20,000 200,000

1,950,237 721,244 30,000 263,519 35,000 3,000,000

302,438 111,888 - - - 414,326

349,772 70,000 125,391 80,636 660,000 85,000 1,370,799

- 95,000 - 40,000 825,000 30,000 990,000
2,602,447 240,000 958,523 . U35, ) 219,

- 36,554 36,554

- - - 36,554 36,554

7642485 740,000 2181217 766,430 2,861,710 312,983 14,110,845
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BUREAU OF INTERNA
REVENUE

5ANBOG2NRa hT¥TFAOS
Audit Enforcement

Processing

Delinquent Records

Computer Operations

H General Fund

$10,415,971
100%
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Message from the Director of the Bureau of Internal Revenue

The primary mission of the Virgiddads Bureau of Internal Revenue (the Bureau) iadminister and enforce the
internal revenue and local tax laws of the Virgin Islandss the major revenue collectioagency of the
Government of the Virgin Islands, the Bureau is requtcethaintain the human capital and technical resources to
succeed in its mission. The ability to accomplish its mission allows the Government to provide critical services to
GKS ¢SNNAG2NEQa NBaARSyGao

The Bureau has jurisdiction over all internal revenue taxes of ttggrMslands, including income, gross receipts,
SEOA&ST KATKgl & dza SNID,Zad fuglRaeS.f TheNRagal'Servi& yAfpfopliatiorh AGtYoS 19 2P
established a mirror system of taxation in the Virgin Islands for income tax purposes, sbehaternal Revenue

Code applies by substituting the Virgin Islands for the United States wherever necessary to give the Internal
Revenue Code its unique status in the Virgin Islands. This mechanism provides the Territory with a sophisticated
income taxsystem. Administratively, the Bureau benefits from the multitude of forms, regulations, and other
printed guidance available from the Internal Revenue Service. The V.I. mirrored income tax system necessitates an
on-going working relationship with the laeinal Revenue Service and the United States Department of the
Treasury. The Virgin Islands must be prepared whenever the Congress contemplates or enacts changes to the
Internal Revenue Code which must be implemented within the Territory.

The Virgin Islaihs Bureau of Internal Revenue was created in August of 1980 by Act No. 4473, later amended by
Act No. 4479 in September of the same year. Subsequent changes to the operation of the Bureau were made by
Act No. 6086, on November 9, 1995. The Bureau wastemeas a separate independergency of the
Government of the Virgin Islands and maintains its principal office on St. Thomas, a fully staffed branch office on
St. Croixand a satellite office on St. John.

The Bureau is under the supervision of a Dibectvith a Deputy Director located in each District. A Department

Chief oversees the operations of the four (4) main branches of the Bureau. The main branches are: Processing,
Delinquent Accounts and Returns, Audit, and Computer Operations. The Did@ci h FFA OS A& NBalLRy
overall operations of the Bureau. This Office sets the policy for administering the tax laws and includes the Federal
Disclosure Office, the Criminal Investigations Division, the Office of Chief Counsel, the ReviewsséCanid the

Business Office.

¢CKS . dz2NBIl dzQa &iN)I GS3IAO F2Ffa& FINB (G2 LINRY2GS @2f dzy G| NB
the tax revenues owed to the Government of the Virgin Islands. All four (4) branches of the Bureau aatededic

to ensuring the achievement of these two (2) goalheBureau igesponsible for the processing of over 200,000
transactions on an annual basis

The Audit Enforcement Branch is responsible for ensuring the highest degree of voluntary complidntieewit

internal revenue tax laws, through office and field audit examinations. The performance indicators for the Audit

Branch are to increase the number of office and field audits conducted, to increase the number of persons who

utilize the tax return prparation assistance provided by the Bureand to increase the number of attendees at

G2N) aK2Lld O2yRdzOGSR o0& GKS . dz2NBI dzQa aidl ¥F¥o 'ttt wS@Sy
have the ability to utilize all available examination tools

The Delinquent Accounts and Returns Branch is responsible for the collection of the delinquent taxes and tax
returns, utilizing various collection tools. This area also relies on training from the Internal Revenue Service to
ensure that the Revenue @férs are knowledgeable in all of the collection tools available. The performance goals
of this Branch are to increase the number of delinquent returns secured and to increase the dollar amount of
delinquent taxes collected.
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The Processing and Accountaich is responsible for processing all tax returns, and collecting and depositing all
tax revenue. The performance indicators for the Processing Branch are to process 90% of the income tax returns
filed by August 1, within a fortyfive (45) day perid; to issue 75% of second notices issued within fixtg (45)

days of the first notice, and to issue 75% of third notices within fvky (45) days of the second notices.

The Computer Operations Branch was established to implement and support amaitied tax administration
system. The performance indicator for the Computer Operations Branch is to issue 50,000 electronically issued
notices for Fiscal Year 2011.

During FY 2009, the Bureau accomplished several of its goals. The Bureau collectedasited a total of $582
million dollars into the Virgin Islands Treasury. Individual income tax accounted for $352 million dollars; corporate
income tax accounted for $51 million dollars; gross receipts tax accounted for $127 million dollars; anddratel

tax accounted for $15.4 million dollars.

In addition to the outstanding revenues collected, the Bureau refunded 29,263 units of refunds totaling $66.5
million dollars of the 2008 income tax refunds. The Bureau was able to reduce the interedb cist
Government of the Virgin Islands by processing 18,717 units of the 2008 income tax returns before May 31, 2009,
without any interest paid by the Government.

A knowledgeable staff and an 4p-date tax administration system are critical to the Bur dzQ& 2 LISNJ (A 2
Improving the quality of service to taxpayers requires an investment in human resources and the technological
support structure. The Bureau must attract competent employees and continue to provide training to those
employees as well asontinuing to invest in its technical support. This will allow the Bureau to be equipped to

continue administering and enforcing the tax laws of the Virgin Islands.
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Bureau of Internal Revenue
ORGANIZATIONAL TYRPEministrative

StrategicGoal(s):
1. Administer the tax laws of the Virgin Islands
2. Enforce the tax laws of the Virgin Islands
3. Provide taxpayer education so that taxpayers can voluntarily comply with the tax laws of the Virgin Islands

Performance Goal(s):
1. Process and collect in antely manner
2. Enforce taxpayer compliance
3. Ensure taxpayer compliance
4. Educate and assist taxpayers

hNB onnnn 5ANBOG2NRa hFFAOS

Functional Statement

¢tKS S5ANBOG2NDA hFTFAOS | bprationSod thi2 V.& BuealS of htarhdl ReveSue and S NJ- f
administering and enforcing Internal Revenue Tax Laws of the United States Virgin Islands. Policy decisions, rulings
and interpretations of Internal Revenue Tax Laws are made in this Office. The @ffibief Counsel, the Criminal
Ly@SadAalraArzy 5A0AaA2yT GKS wS@OASHSNk/ 2yFSNBS FyR (GKS

Key Performance Indicator(s) SG/IPG FY 08 FY 09 FY 10 FY 11
Actual Actual Estimate = Projected
Number oftaxpayer transactions i(élzl 211,308 210,000 220,000 220,000

Org 34010 Audit Enforcement

Functional Statement:

The Audit Enforcement Branch is responsible for ensuring the highest degree of voluntary compliance of Internal
Revenue Tax Laws thrglu field and office audit examinations. Income tax return preparation assistance and
review of Economic Development Commission (EDC) beneficiary information are also functions.
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Bureau of Internal Revenue

Key Performance Indicator(s) SG/IPG FY 08 FY 09 FY 10 FY 11
Actual Actual Estimate Projected

Number of office audits conducted ISD((B;lll 1,730 1,850 1,850 1,850

' . SG1l/
Number of field audits conducted PG1 186 170 170 170
Number .of |nd|v'|duals provided tax PG3 1751 1,000 1,100 1,000
preparation assistance
Number of individuals attending PG3 500 800 800 800
seminars where BIR presents

Org 34020 Processing

Functional Statement:

The Processing and Accounts Branch is responsible for processing all tax returns; collecting and depositing all tax
revenues; maintaining accurate taxpayer information; generating assessments and issuing notices of taxes due;
providing tax collection services at ports of entry; and providing taxpayer assistance.

Key Performance Indicator(s) SG/PG FY 08 FY 09 FY 10 FY 11

Actual Actual Estimate Projected
Percent of income tax returns filed SG1/
before August 1 and processed PG1 91% 92% 92% 92%
within 45 days
Percent of 37 notices issued within SG1/

0, 0, 0, 0,

45 days of the % notice PG2 95% 5% 5% 5%
Percent of 37 notices issued within SG1/
45 days from the date of the2 be2 0 75% 75% 75%
notice

Org 34030 Delinquent Accounts

Functional Statement:

The Delinquent Accounts and Returns (DAR) Branch is responsible for the collection of all detecpseand tax
returns, utilizing various collection tools. This Branch facilitates voluntary compliance by assisting taxpayers in
satisfying delinquent obligations.

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Estimate

FY 11
Projected

Key Performance Indicator(s) = SG/PG

Amount collected from SG1/
delinquent accounts, (millions) PG1 $31 $29 $32 $30 $25
Amount of delinquent returns SG1/ 1,628 2,180 1,700 1,700 1700
secured PG2
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Bureau of Internal Revenue

Org 34050 Computer Operations

Functional Staterant:

The Computer Operations Branch was established to implement and support an automated tax administration
system, including the creation of an Individual and Business Master Tax File. This system provides data processing
support services, generates thils, processes tax refunds and maintains the historical database.

Key Performance Indicator(s) SG/IPG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected
Number of electronic notices issued ?3((3311/ n/a 36,440 50,000 50,000 50,000
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Funds

Internal Revenue Matching Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Internal Revenue Matching Funds

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Bureau of Internal Revenue
3 Year Financial Summary

By Budget Category
FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
6,384,249 6,523,635 6,166,345
85,291 130,000 -

2,356,876 2,275,563 2,302,429
139,097 210,995 138,500
1,128,407 4,331,914 1,629,497
142,393 228,000 179,200
10,236,313 13,700,107 10,415,971
10,236,313 13,700,107 10,415,971
10,236,313 13,700,107 10,415,971
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Description
APPROPRIATED FUNDS

General Fund
34000 Director's Office
34010 Audit Enforcement
34020 Processing Branch
34030 Delinquent Accounts
34050 Computer Operations
Total General Fund

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds
GRAND 101AL

Bureau of Internal Revenue
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Services Outlay Benefits Supplies & Chgs. Utilities Total
1,178,269 - 415,535 138,500 1,629,497 179,200 3,541,001
824,321 - 279,481 - - - 1,103,808
2,672,364 - 1,055,665 3,728,029
1,145,565 - 432,841 1,578,406
345,820 - 118,907 - - - 464,721
EII5513 5 - 21302! zg ) IIBZEY g I glzuc il {
6,166,345 - 7,302,429 138,500 1,629,497 179,200 10,415,971
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OFFICE OF TNERGIN
ISLANDINSPECTOR
GENERAL
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H General Fund
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Message from the Inspector General

The Office of the Virgin Islands Inspector General is dedicated to its mission to promote economy, efficiency, and
effectiveness, ando further the prevention of fraud, waste and abuse in the administration of the programs and
operations of the Government of the Virgin Islands. As a separate, indepeagdenty, the Office of the Virgin

Islands Inspector General functions as the majaditing arm of the Virgin Islands Government. In order to fulfill

AGa Yraairzy:r (GKS hT¥TFAOS 2F (G(KS +ANBAY LaflyRa LyalLlS
strengthening of the administratignthe stewardship of public resourceand to reduce the waste of public

resources.

Title 3, Chapter 40, of the Virgin Islands Code gives the Office of the Virgin Islands Inspector General the
responsibilities of conducting audits, investigations, and inspections of programs and operations ofdine Vir
Islands Government; providing leadership in coordinating and recommending policies to promote economy,
efficiency, and effectiveness in the operations of the Virgin Islands Government; investigating and recommending
policies to prevent fraud, waste arabuse; referring criminal conduct to the Virgin Islands Attorney General for
criminal action; and, bringing monetary losses to the attention of the Virgin Islands Attorney General for
appropriate recovery by civil suit.

The audit and investigative respsibilities of the Office of the Virgin Islands Inspector General extends to all three
(3) branches of the Virgin Islands Government, including the-aatmnomous and autonomous instrumentalities.
The law requires that audits be performed in accordancehwdtandards established by the United States
Government Accountability Office and the American Institute of Certified Public Accountants.

FY 2009, with the Virgin Islands Government reflectnghe downward turn of the economy, was a year to
maintain the status quo. In an effort to stay focused on its mission, the Office of the Virgin Islands Inspector
General concentrated on audits concernigpartmental andagency controls over the limited financial resources.

In addition, a high level of professioisth was maintained.

The Quality Control Peer Review was completed in FY 2009; however, due to a lack of resources, the Inspector
DSYSNIftQa h¥TFAOS 41 & dzylofS (2 NBOGAAS | yR denlBiinigS GKS !
FY 2011.

Strategic and performance goals were imprd\®y the audit and investigative activities in FY 2009. Several reports
and investigations resulted in significant potential savings for the Virgin Islands Government.

The checking account dit of the Department of Tourism (Tourisndjsclosed that it did not implement or

establish policies and procedures for disbursement and accounting of petty cash or imprest fund accounts in
compliance with laws and regulations. The Inspector GeneraleQéfimd that: Tourism established fourteen (14)

LSiide OFrak OKSO(Ay3a | O02dzyiia oAl KEndriledgd Krfl auhBrizditionli YSy G
Tourism expended in excess of $4 million without adequate documentation or accounting for the funds;agab

services were procured in violation of tigocurement &w; and, poor and inadequate internal controls over the

funds expended through these unauthorized petty cash/ or imprest fund accounts placed the assets at high risk for

fraud, waste and abuse.

As a result, expenditures exceeding $4 million were processed through fourteen (14) unauthorized petty cash
accounts; $4,177,677 in expenditures lacked sufficient supporting documentation, of which $60,839 were
improperly paid to a Tourism employeexpenditures totaling $1,075,937 were expended for goods and services
which circumvented the procurement laws of the Virgin Islands; petty cash checking accounts were not reconciled
for FY 2003 through 2007; Finance was unaware of the use and status &f &dwdnced to Tourism; the
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expenditures processed through the unauthorized checking accounts were not reported on, or adequately
accounted for; Tourism comingled funds in the various petty cash accounts without authorization or substantiation
of the purpo® of fund transfers, thus losing the identity of the source and purpose of the funds; and, the petty
cash accounts were used to process multiple transactions resulting in large amounts of funds being processed
instead of the intended minor disbursements.

In response to the report, the Governor of the Virgin Islands indicated that Tourism would eliminate unneeded
checking accounts, and Finance would revise and update its Petty Cash/Imprest Procedures Rules and Regulations.

The audit of the selected transéans of the Bureau of Economic Research showed thatbureauhad not
supervised over $2.7 million in its checkimgcountsin which local and Federal funds were comingled;
inappropriately paid its employees for work performed after regular hours; edaib engage in competitive
negotiations when procuring contractual services of certain vendors and failed to enter into contracts for vendor
services valued at more than $5,000 as required by the Virgin Islands Code; entered into transactions thét create
a conflict of interest for the Director of Economic Research (Director); and, extended unauthorized advances to
employees and a loan to a vendor.

As a resultthe bureau depositecbver $2.7 million in its checking accounts at risk and had over $1l@mil
embezzled from those accounts by the former Deputy Chief of Staff, had $528,831 in unallowable expenses
claimed for work performed after regular hours; did not ensure that it received the best quality and price for
services provided by vendors; vitdd the conflict of interest provisions of th¥.l. Code by engaging in
transactions with the Director; and, misused $15,337 by using it for purposes for which it was not approved.

¢tKS D2@OSNYy2NRa NBalLlRyaS AyRAOI (i &atidnK dfthe busgatikolld Bed | Y R
prepared to more effectively monitor its operations; specifically as they relate to contract services, payroll and
conflict of interest issues.

Most investigative efforts in FY 2009 focused on the pending criminalafase four (4) management officials at
the Roy L. Schneider Regional Medical Center. Case activities have carried over into FY 2010, with a tentative trial
date scheduled in Calendar Year 2010.

During FY 2009, thirtix (36) complaints were receivedeging wrongdoing by Government employees; twenty
two (22) complaints were closed or referred to othegencies, and fourteen (14) new cases remained open for
possible investigative or audit action.

Although FY 2009, with the hiring freeze and reducedueses, limited the ability of the Office of the Inspector
General to meet the audit and investigative requests, a continual growth of audit and investigative capabilities is
imperative. The Office of the Virgin Islands Inspector General should have daseat forty (40) to fifty (50)
auditors and investigators so a regular cycle of audits becomes the norm.
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Office of the Virgin Islands Inspector General
ORGANIZATIONAL TYMRegulatory and Enforcement

Strategic Goal(s):
1. To contribute to thestrengthening of the administration and stewardship of public resources
2. To reduce the waste of public resources

Performance Goal(s):
1. Promote positive changes in the operatioofsthe Government of the Virgin Islands and autonomous and
semiautonomous insfumentalities
2. Facilitate successful prosecution and administrative actions against wrongdoers

Org 35000 Office of the V.. Inspector General

Functional Statement

The Office of the Virgin Islands Inspector General is the major auditing arm of then@®ver Its responsibilities
require the Office to serve the three (3) branches of the Government and its instrumentalities while remaining
independent. Auditing functions include examining receipts and expenditures for propriety; evaluating the use of
locd and federal funds; identifying, investigating, and reporting any evidence of fraud, waste and abuse; and
recommending changes in financial management practices to improve efficiency and reduce costs.

Actual Actual Actual Estimate Projected

Key Performance Indicator(sﬂ SG/IPG FY 07 FY 08 FY 09 FY 10 FY 11

Percent of management
compliance with SG1/PGY 86% 90% 97% 95% 95%
recommendations

Percent of criminal and civil
cases accepted for SG2/PGZ  100% 75% 100% 90% 90%
prosecutorial consideration
Perent of cases investigated
resulting in judicial and/or SG2/PGZ  100% 90% 100% 95% 95%
administrative action

Percent of allegations referred
to other agencies for action SG2/PG2 50% 95% 86% 95% 95%
within 14 days of referral
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS
GRAND TOTAL

Office of the V. I. Inspector General
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011

Expenditure Appropriation Recommendation
1,080,119 1,132,040 1,046,851
770 - -
319,659 397,323 330,910
26,260 45,822 58,000
78,691 159,876 148,308
22,898 38,400 38,400
1,528,397 1,773,461 1,622,469
1,528,397 1,773,461 1,622,469
1,528,397 1,773,461 1,622,469
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Description
APPROPRIATED FUNDS
General Fund
35000 Ottice of the Inspector General
Total General Fund
NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds
GRAND I101AL

Office of the Virgin Islands Inspector General

Financial Summary

Fiscal Year 2011 Governor's Recommendation

All Funds - By Activity Center

Personnel Capital Fringe Other Svs.

Services Outlay Benefits Supplies & Chgs. Utilities Total
1,046,851 - 330,910 58,000 148,308 38,400 1,622,469
1,046,851 - 330,910 58,000 148,308 38,400 1,622,469
1,046,851 - 330,910 58,000 148,308 38,400 1,622,469
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BUREAU OF MOTOR
VEHICLES

Office of the Director

Administration

Drivers Licensing and Identification
Registration and Inspection

Records Management and Information Systen

4 Personalized License Plate Fu  ® Federal Fund

M General Fund LI Bureau of Motor Vehicles Fun

$600,000 $2,265,696
13% , 47%

$933,817 $1,000,000
1 0 3
19% 21%
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Message from the Director of the Bureau of Motor Vehicles

During Fiscal Year 2009, the Bureau of Motor Vehicles (BMV) performed above average as it met four (4) of its six

(6) key performance measures, for a 66% missiccomplishment. BMV completed one (1) of two (2) of the key
performance indicators of the performance goal under the Office of the Director. However, the Bureau met three

(3) of four (4) key performance indicators of the performance goal under th&tira [ A OSy aAy 3 | yR L §
Registration and Inspection and Records Management and Information Systetimns. It was evident that BMV

made steady progress. The Bureau will continue striving to reduce thdimaitof persons doing business thie

BMV.

In addition to the above achievements during FY 2009, BMV also accomplished the following goals: receiving
approximately $1,000,000 of Federal grant funds to support the REAL ID Act requirements; implementing the
national VINASSIST Program trify vehicle identification numbers that confirm commercial vehicle factory

weights prior to entering the data into the BMV database system; initiating adverse management actions against
several employees, notary publics and couriers who allegedly coeunitaud; awarding a contract to an
architectural firm for the design of a BMV compound on St. Croix; providingirkay S 02y y SOGA Q@A GE 2F
license and vehicle registration system database to law enforcement agencies; facilitating the imjitomeat

the electronic citation driver points management program that has the potential to reduce insurance rates for

drivers in the Territory; completing the installation of & Hata communication line that links the emergency call
centerand BMVfoRNA GSNDRa f AO0OSyaS yR @SKAOES NBIA&AUNIGAZ2Y RIGI
the inspection of all classes of vehicles and driver training requirements; providing formal training to all vehicle
inspectors, line and staff personnel in tirspection of vehicles and driv@dicensing requirements, for the first

time in the Virgin Islands; completing and occupying office space for staff employees on St. Croix; installing
emergency backup power for the St. Croix operation; providing leagershining for employees; installing

recordable security camera systems and network infrastructure; completing twelve (12) of sixteen (16)
benchmarks in compliance with the REAL ID Act requirements; launching a BMV informational ,wétiskies

the firg segment of a thregohase plan; piloting a program for the St. Croix Administrator that streamlined the

process of managing the abandoned vehigtegram; connecting St. Thomas and St. John Vehicle Registration
Systems to the 911 Call Center that givese MIPD realime information on vehicles; completing fraudulent

document recognition training for all employees from the American Association of Motor Vehicle Administrators;

F'yR &dz00SaafdzZte GlF1Ay3a 2@0SNI G§KS YI gt fb® W& Viigin Blahdsi KS RA
Police Department and the Department of Human Services.

In an attempt to reach its strategic goal, the BMV has embarked on a modernization plan and has started working

on several initiatives that will bring the Bureau in linghanational standards of counterparts on the mainland and

the off-shorestates andterritories. All states and territories are required to meet the deadline of May 5, 2011 to
implement the REAL ID Act. The Act is a Congressional response to the 9/1AGoanh 2 Yy Q4 NB O2 YYSYy RI
a0 yRIFENRAT S RNRARGSNRa tsik B issuibg jukistidtidas. yTieferalgodeddnang througts T A F 4 @
the Department of Homeland Security, set a deadline of December 30, 2009 to complete sixteen (16) material
compliant benchmarks, which is the first phase of the project. However, the Secretary of Homeland Security (DHS)
extended that timeframe. The Virgin Islands is projected to complete this phase by March 31, 2010. Full
implementation of the Program depend@sy’ dzLJANJ RAy 3 | ff GKNBS 600 A&flyR&a& RNJ

.a+ ANBrdte ySSRa | (GSOKyz2ft238& dzZLJANY RS 2F 023K GKS @S
LINE GARS 2yfAyS OSKAOES NBIAAGNI (paoplgof theVRginlsku@ls. BMX fiad y 3 2 F
begun putting the electronic mechanisms in place that will allow the Bureau to provide this service that other

States are routinely using. When implemented, this process will improve efficiency by cutting thenveaibf

customers by 25 percentAnother benefit will be reducing the number of customers physically visiting the work

site, which will drastically improve efficiency and productivity.
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Other desirable initiatives are the reorganization of the BMVirtolude the implementation of an updated

Standard Operating Procedures (SOP Manual); establishment of new rules; the implementation of Act No. 7077,

Virgin Islands Motorcycle Safety Education Act of 2009; and training employees to operate new programs. In
STF2NI (2 AYLINRGS 2NBFYyATFGA2y It adNHzOGdz2NB G2 o6SGGSNI Y
plan which it hopes to implement this fiscal year. The plan has been forwarded to the Office of Collective
Bargaining, Division of Personntie United Steel Workers of America and to the Governor for final approval.
{GFYRFNRATFGAR2Y 2F LINRPOSaasSa |4 Fftf GKNBS 600 .a+xQa 6A
to the administrative SOP, DMV also developed vehicle inkpeey | YR RNAGSNDa fAOSyasS N
personnel in these areas.

Presently facilities on all three (3) islands need upgrading, not only to provide increased customer service but to
meet the REAL ID Act requirements by the specified time. efére;, BMV has developed a short and long term
facility management plan to build statef-the-art facilities at three (3) island sites.

Other futureBMVplans include the Moving Violations Point System (MVPS) and procedures that will enable BMV
to fully comply with the Help America Voter Act (HAVA) of 2002. The intent of the MVPS Program is to improve
highway safety by identifying drivers who have repeatedly been convicted of moving violations. When fully
implemented, the MVPS has the potential to reguwehicle insurance rates in the Territory.

BMV continues to strive towards achieving its strategic goal of providing quality service that will result in safer
roads and highways and provide a safer community for the resid#ritee Virgin Islands andksivisitors.
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Bureau of Motor Vehicles
ORGANIZATIONAL TYREvice

Strategic Goal(s):
1. To provide quality service that will n¢l in safer roads and ghways

Performance Godk).
1. To provide timely and accurate information and services

Org 36000 Office of the Director

Functional Statement:

The Office of the Director ensures that the Bureau provides the most productive, efficienteffestive and
coordinated delivery of services.

Key Performance Indicator(s) SG/PG Fy @ FY @ FY FY10 Fy 1
Actual Actual Actual Estimate Projected
SG 1/
Number of days to pay vendor PG 1 40 30 19 25 25

Org 36010 Administration

Functional Statement:

Adminigration provides all administrative, logistical, contractual and financial support for the daily operations of

the BMV. Other related dutiesdlude the management of all inoming and outgoing correspondence, preparing

monthly, quarterly and annual repait> | yR 3IF §KSNAy3 adlaraacgaorte REGE 2y R
information.

Key Performance Indicator(s SG/PG FY @ FY @ FY @ FY10 FY 1
Actual Actual Actual Estimate Projected

Average number of days SG 1/

between eligible and hire PG1 n/a n/a 3ldays 30 days 30 days

Org 36100 Drivers Licensing and Identification

Functional Statement:

DriversLicensingand Identification managa G KS RNA @S NDydadminist@iBgy/wiitien duiNdidndy Y
testsk Y R A & & dzA y 3's. Ringhudt Sistpeepates addSmyai@tsins records and other required forms.

196



Bureau of Motor Vehicles

Key Performance FY @ FY08 FY FY10 FY 1
Indicator(s) Actual Actual Actual Estimate Projected
Average waiting time of SG 1/ . ) . ) .
customers PG 1 26 mins. 17 mins. 15 mins. 17 mins. 17 mins.
Average record retrieval tim¢  SG 1/ . ) . ) .
(Lost license) PG 1 45 mins. 25 mins. 30mins. 25 mins. 25 mins.

Org 36110 Registration and Inspection

Functional Statement:

Registration and Inspection inspectshigdes to ensure that they are road worthy, meet tinted glass law
requirements, andare insured for the period being registered. It also verifies that all pertinent information on the
registration is valid and correct.

Key Performance Indicator(s SG/FG Fy @ FY FY FY10 Fy 1
Actual Actual Actual Estimate Projected

Average waiting time per SG1/

vehicle (norcommercial and PG1 55 mins. 28 mins. 20mins. 28 mins. 28 mins.

Taxi)

Org 36120 Records Management and Information Systems

Functional Satement:

Records Management and Information Systems ensure that BMV employees have the most updated automation
and communication technology. Responsibilities include system upgrades, training of employees in computers,
equipment and machinesand coordirating with the appropriate agencies to solve information technology
problems.

Key Performance Indicator(s SG/PG FY @ FY @ FY ® FY10 FY 1

Actual Actual Actual Estimate Projected

526y GAYS FT2NJ G1/
license and vehicle PG1 1.5 hrs. 31 mins. 28 mins. 30 mins. 30 mins.
registration IT network
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Bureau of Motor Vehicles Fund**
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Bureau of Motor Vehicles Fund

Internal Revenue Matching Fund
Total Internal Revenue Matching Fund

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds

Personalized License Plate
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Local Funds

Federal Funds

Real ID Program
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL
**Transfer from the Transportation Trust Fund

Bureau of Motor Vehicles
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
1,102,967 1,349,170 1,334,400
465,326 560,876 518,593
307,780 336,852 164,609
137,635 136,368 150,000
74,479 90,000 98,094
2,088,186 2,473,266 2,265,696
407,856 691,333 595,576
42,577 - -
174,293 296,770 215,015
15 - 79,852
- - 12,124
6,026 11,897 97,433
630,767 1,000,000 1,000,000
86,657 - -
86,657 - -
2,805,611 3,473,266 3,265,696
236,692 423,768 437,367
464,181 482,851 496,450
700,873 906,619 933,817
- 260,000 260,000
- 25,005 25,005
- 314,995 314,995
- 600,000 600,000
700,873 1,506,619 1,533,817
3,506,484 4,979,885 4,799,513
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Bureau of Motor Vehicles
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Description Services Outlay Benefits Supplies & Chgs. Utilities Total

APPROPRIATED FUNDS
General Fund

36000 Office of the Director 195,000 - 58,775 - - - 253,775

36010 Administration 223,324 - 80,361 - 150,000 98,094 551,779

36100 Drivers Licensing and ID 271,390 - 113,641 87,796 - - 472,827

36110 Registration and Inspection 610,226 - 254,246 76,813 - - 941,285

36120 Records Mgmt-Info Systems 34,460 - 11,570 - - - 46,030
Total General Fund 1,334,400 - 518,593 164,609 150,000 98,094 2,265,696
Bureau of Motor Vehicles Fund*

36000 Oftice of the Director - - - - - - -

36010 Administration 326,111 - 126,415 79,852 12,124 97,433 641,935

36110 Registration and Inspection 143,995 - 47,810 - - - 191,805

36120 Record Mgmt-Inform Systems 125,470 - 40,790 - - - 166,260
Total Bureau of Motor Vehicles Fund 595,576 - 215,015 79,852 12,124 97,433 1,000,000
*Transter from the Transportation Trust Fund
NON-APPROPRIATED FUNDS
Local Funds

Personalized License Plate - - - 437,367 496,450 - 933,817

Total Local Funds - - - 437,367 496,450 - 933,817
Federal Funds

36000 Ottice of the Director 260,000 25,005 314,995 600,000
Total Federal Funds - 260,000 - 25,005 314,995 - 600,000
GRAND 101AL 1,929,976 260,000 733,608 706,833 973,569 195,527 4,799,513
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S
Building ™\ DEPARTMENT OF LABC(

a 21svy
! Century
Workforce

Hearings and Appeals

Labor Relations

Apprenticeship and Training

Youth Employment

Workforce Investment Act Adnmistration
Occupational Safety and Health

2 2NJ] SNDa /2YLISyal GAz2y
Labor Statistics

Business and Administration

Planning, Research and Monitoring

H General Fund H Government Insurance Fun
i Casino Revenue Fun H Federal Funds
H Departmental Indirect Cost Fun

$2,300,263
15%

$7,862,341
48%

$5,775,01
35% $140,006

1%
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Message from the Commissioner of the Department of Labor

The Virgin Islands Department of Labor (VIDOL) receives its authority pursuattesBT24, 27 & 29 of the Virgin

Islands Code, the Workforce Investment Act of 1998, the OSHA Act of 1970, and other Federal laws which require

the development of administrative structures that govern and enforce fair labor standards and the protettion o

the people of the Virgin Islands from any threat to health, morals, and general welfare. The Department of Labor

is a service, regulatory and social organization. Executive Ordet@®®reorganized the Department of Labor

into the following Divisions ! YA G&Y hOOdzLd GA2y Lt {IFSGe FyR I SIHfGKZ 221
Service, Training, Unemployment Insurance, Bureau of Labor Statistics, and Administration.

Its mission is to administer a system of effective programs and servicggddgo develop, protect and maintain

a viable workforce. The Strategic Goals include developing a talented workforce; protecting the workforce; and
providing responsive failsafe programs that support the workforce system. Performance goals incladsitgcr

the placement rate through literacy and talent development; aligning skill levels; helping, informing, regulating,

and educating; and providing timely support to employees and employers. These goals support Governor John P.

RS W2y 3aKQA&ad LENBPNBARISA 32 NJ|I2SNB A GK (GKS FaaraidlryOoS FyR SyO
and competencies over time, both to seek greater opportunity and to adapt to a rapidly changing employment
NEFtAGE YR g2NI R SO2y2Ye d¢

During Fiscal Year 2009, we vessed in share elation and adulation the election of tiieAfrican American

President of the United States of America, Barak Obama. Just prior to FY 2009, we witnessed in total disbelief the

near collapse of our financial infrastructure. Our nation vehsmmeted into the worst economic downturn
aeyz2yeévyzdza 2yté (G2 GKS DNBIG 5SLINBaarzy 2F (KS mMoponQaod
this collapse. The Bureau of Labor Statistics reported an unemployment rate of 6.0% in Octa®dru®y

September 2009 the unemployment rate had risen to 8.5%; with the Leisure and Hospitality industry being the
hardest hit. The economic collapse manifested in other sectors as reduced or slowed growth. VIDOL experienced

the exodus of twentyfive 25) seasoned employees in December 2008, and another 14 employees in 2009, due to
NBEGANBYSYG 6KAOK LIXIFOSR | &aiN}AYy 2y +L5h[Qa | fNBIRe& &
provide standard services to customers. VIDOL witnessed the plagment Trust Fund liquidation from an
FLIWNREAYI GS bpmnZnnnZnnn Ay hOG206S8SN) wnnny (2 bn Ay ! dAadza
immediate response to the financial emergency by the enactment of the American Recovery and Reinvestment A

(ARRA). VIDOL welcomed the substantial infusion of federal dollars from the ARRA Stimulus package to help
stabilize the local economy. The Department of Labor and its customers benefited from this infusion of federal

funds supporting the Extended Unefogment Compensation (EUC) Program, as well as providing more training

and employment opportunities in the Territory. During FY 2009 over $31 million dollars was paid in
unemployment benefits to qualified dislocated workers. These benefits helped distbemorkers sustain

themselves and their families during periods of unemployment. Additionally, VIDOL was able to pay $8,063,149 to
injured workers and providers of medical services.

The Department of Labor received $2,874,256 from the ARRA stimuluageatk Fiscal Year 2009. By February
2010, 347 persons were participants in ARRA funded activities. To date a total of $1.9 million dollars has been
either expended or obligated. The ARRA funds provided capital to permit continued services to dishom&ied,

job seekers and incumbent workers; expansion of the Summer Work Experience Program; and extension of the
Extended Unemployment Insurance Program. New training is now available in demand occupation areas with a
ALISOAL T SYLIKI &A dainiggyin GreamJIsiss yrodacdian &rid dh Renéwable Energy Sources is a key
focus of ARRA. Implementation of an extensive outreach and marketing campaign to advertise ARRA funded
programs is orgoing using TV, radio and newspaper ads. Due to the high derfiearetdvanced level training
particularly important to the dislocated worker population, the Workforce Investment Board increased the
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Individual Training Account cap from $3,230 to $3,800. The following training opportunities were made available
throughoutthe Territory:

i The Summer Work Experience Program provided employment for 1,093 youth. Of that total, 272 were
funded through the ARRA account.

i Summer training opportunities were offered in GED Preparation, Carpentry, Culinary Arts, Computer
Application, Auto-Mechanics and Phlebotomy through the V.I. Career, Technical and Adult Education
Institute through the collaborative efforts of the Departments of Education and Labor. A total of €ighty
(85) participants successfully completed the six (6) weéksming programs.

1 The Solar/Hot Water Technician P&pprenticeship Training Program was another collaborative effort of
the Departments of Labor and Education, V.I. Energy Office, the Workforce Investment Board and private
businesses in the communityhirty (30) participants on St. Croix successfully completed 240 hours in
NCCER (National Center for Construction Education and Research) certified training in photovoltaic and
other technical areas. Thirty (30) persons are training in the District ®h8imas/St. John.

A The Department of Labor and the Workforce Investment Board partnered with HOVENSA to provide the
certified NCCER Craft Training-Rpprenticeship Program in Boiler Making, Welding, and Pipefitting. This
Program was designed to givesldicated workers, or persons with experience in the construction or
manufacturing industries, an opportunity to become certified professionals. Forty (40) individuals
successfully completed the core curriculum advanced to Pipefitting, Boiler Making addhygyéevels 1 and
2.

A Skillbuilder training is now available through UVI CELL to help clients pass entrance exams on techniques
Law Enforcement, Fire, HOVENSA and Department of Labor Training Programs. In addition, Law
Enforcement Pr&Cadet training isvailable to facilitate student preparation for entrance into the Academy.

A wSAy@SadAy3a Ay ! YSNAOIFaA tIFINIXRA&AS Aa xL5h[Qa ! ww! ¢2
major hotels in the Territory, the Hotel and Tourism Association, and trgipioviders to offer a series of
courses that help clients secure jobs and promotions. VIDOL is using the collective training resources of the
+dLP K2ALMAGEFEAGE aSOG2NI 2 AYLINRBGS (GKS ¢SNNRARG2NEQA ¢

A Advanced training for incubent workers is another ARRA initiative which allows employees to advance in
their professions, while opening entigvel positions for first time workers. Several employers have taken
advantage of the opportunity to train their employees in more techhiaas.

I  The International Association of Plumbing and Mechanical Officials (IAPMO) were identified as the Agency
for a Small Engine Repair, Scaffolding and Painting Program; an agreement is being finalized.

In addition to providing expanded services @siiRRA funding, the Employment and Training team revolutionized
service delivery and workforce development practices by streamlining the intake/registration activities with a
common intake form to significantly reduce waiting room times; digitized the fteReghts Interview process to
ensure consistency of information and increased professionalism; and reprogrammed the JOBSTV Program.
Further, the ET Team hosts free weekly workshops on Business Etiquette; Positive Attitude and Motivation;
Conducting a JoBearch; Interviewing for a New Job; Stress of Unemployment, Resume Assistance; and Behavior
in the Workplace for Job Seekers; Workforce Professionals and Employers.

W2oa F2N ! YSNikgd lsiendls (AR, iR alziew iSitiative of the Deparemts of Labor and Education.

JAGVI is one of thirtthree (33) State and Territory affiliates of the National JAG OrganizatiorVU#gaches

performance competencies to students to facilitate their success in school, in the workplace, and in the
achievy Sy i 2F LINPRdAzOGA GBS | yR Fdzf FAL f Ay 3-VIfstadéns to @raduatel. 5 h [ Q&
advance to possecondary education, a successful career, and engage dlorigelearning. During 2009/2010

School Year JA@ will serve 100 highseh2 f FTNBAKYSY FTNBY F2dzNJ onuv 2F GKS ¢ SNJ

The Disability Program Navigator (DPN), is another new Program. It provides for dedicated staff to address the

needs of individuals with disabilities seeking training and employment opporésnitirough the Career Network
OneStop system. The DPN schedules informative workshops for persons with disabilities and the general public,
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and publishes a monthly newsletter. The DPN also provides training to VIDOL employees to help them gain a
better understanding of the program.

Operation Project Outreach was also implemented this year. This program, geared towards high school students,
educates them about Virgin Islands Labor Laws through the use of presentations, skits and handouts.
Approximatly eighty (80) students have benefited from the presentations.

+L5h[Qa tdzofAO 9RdzOFGA2Y /I YLI A3IY LINPDBARSR @¢2N] aK2LA 2
of the Civil Rights Act; ADA; Protected Activities in a-NMoion WorkplacePractice and Procedures before the

National Labor Relations Board (NLRB); Federal Fair Labor Standards Act (FLSA); the Family and Medical Leave Act
(FMLA); Affirmative Action under U.S. Government Contracts; and Sexual Harassment, Safety Recognition and
Prevention; and Occupational Exposure to Hexavalent Chromium, to a total of 967 persons. In addition, during

Labor Awareness Month VIDOL organized activities that recognized hard working men and women of the V.I. and
educated the general public about thanous programs and services VIDOL provides by hosting adwtadk; a

AAAAAAAAAAA

PepRallyd 52y Qi 6S wS2SOGSRX DSG /2yySOGSRET / h. w! 22NJ] akK:
Screening; Social After Hoar& , 2dz | I §S (GKS Cf 28 M@ @zNY &8 RR¢ ¢ \IKSL2TT IWIR |
/I 2YYAGGSS aSStiAy3é Ay LINILGYSNBKALI gAGK GKS /2YYAGGSS 2

high schools.

VIDOL used technology to work more efficiently and implemented several software systems: Performance Matters

Plust a business intelligence software system management tool to track, analyze, forecast and project Workforce
Investment Act (WIA) data; Virtual LMI software, which provides a common structure to store state and national

labor market information in aa@nmon database, as well as access and analytical processing of the economic data
GKNRBdzZZIK | 6S06 LENIFIET | 22N]JSNRQ /2YLSyaliiazy OFrasS Yly
processing of claims, extraction of statistical data for reseaacid, timely settlement of bills for claimants and

service providers; and YouthNet a tracking/case management system for students, parents, counselors and
administrators of the YouthNet Program that provides services geared towardsoditoprevention, reaepturing

drop-outs, training and employment opportunities guidance and progress tracking. The Virgin Islands Department

2F [F062NR&a !dziz2YFGSR {24GSY o6+xL5h[! {0 A& dzyRSNJ O2y & i N1z
Unemployment CompensatiofEUC), Reemployment Profiling, Employer Electronic Wage Reports/Records,
Employer and Wage Data Extracts for BLS Statistical Reporting, Wage and Benefits Crossmatch and Overpayment
Notification and Collection; and the National Directory of New Hires Bmpdat and Training Administration 9047

Crossmatch. VIDOL also encourages the use-mfiks/electronic communication as its primary tool for

conducting business both internally and externally. This has proved to be aniewtly, effective and efficien

way of addressing concerns, meeting deadlines, attending webinars, conferences and meetings. Also, web
conferencing is used to attend liveeetings trainings andpresentationsvia the Internet with federal regulators,

product and service providers, and other entities. Web conferencing has proven centvand cost effective.

Despite the many challenges VIDOL has and will continue to face, as the nation recovers from this recession, the
Department has impacted the lives of many Virgin Islanders. VIDOL will continue to diligently search for ways to
promote resources better to promote economic growth, employment opportunities, stability and a higher
standard of living in the Territory.

+L5h[ Qa @AaAz2y F2N) 0KS TFdzidz2NE Ay Of dzZRSa GKS O2yaz2f ARFGA
Insurance Merger; ARRA Funding for Green Technology, Healthcare Initiatives, and IAPMO; Ul Tax Revision; a
Complete Workers Compensation automated case management systestaffimg; the replacement of the
F'YSNRAOF Qa hyS {{2L) hLISte ihplehantatfoR & & SammoanitynQutrefich Stratégy &

offer specific training programs and services in the various housing communities.
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Department of Labor
ORGANIZATIONAL TYBe&vice, Regulatory, and Social

Strategic Goal(s):
1. To develop a tainted workforce
2. To protect the workforce
3. To provide responsive failsafe programs that support the workforce system

Performance Goal(s):
1. Help, inform, regulate, and educate (protection)
2. Timely support to employees and employers
3. Increasing the placement rathrough literacy and talent development
4. Aligning skill levels

Org 37020 Hearings & Appeals

Functional Statement:

The Hearings and Appeals Unit is mandated to adjudicate labor disputes and benefit appeals filed in the areas of
Unemployment Insuranc@Jl), Employment Discrimination charges, Wage Claim findings and Wrongful Discharge
(WD) complaints.

Key Performance Indicator(s) | SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected

Percent of prehearing formal SG 2/ 0 0 0 0 0
cases closed with 90 days PG 1,2 89% 89% 91% 90% 90%
Percent of formal cases overrule( SG 2/
(WD) based on total number PG 1,2 0% 0% 0% 0% 0%
adjudicated
Percent of cases resolved within| SG 2/ 91% 83% 100% 100% 100%
30 days on appeal PG 1,2

Org 37200 Labor Rslons

Functional Statement:

Labor Relations is responsible for rendering service to the general public in the following areas of Compliance:
Wrongful Discharge Intake, Wage and Hour Complaints, V.I. Fair Labor Standards, V.I. Private Sector Gtrikes, V.
Discrimination Laws, the Equal Employment Opportunity Commission (EEOC) and Discrimination and Plant
Closings.
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Department of Labor

Key Performance Indicator(s)

SG/PG

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Estimate

FY 11
Projected

Percen of compliance visitations SG 2/

made (Territorywide) based on PG 1,2 n/a 40% 17% 85% 85%
total number

Percent of cases closed within 4 SG 2/

days based on the total numberq PG 1,2 n/a 60% 49% 80% 85%
all cases pending

\'I\'V(‘;rmkgﬁgsg attendees of FLSA If’g 12/2 na 400 967 500 500

Org 37210 Apprenticeship and Training

Functional Statement:

The Apprenticeship and Training Activity Center, pursuant to Chapter 10, Title 24, V. |. Code, develops,
implements, certifies and monitors apprenti¢egs and orthe-job training programs throughout the Territory.
This legislative mandate requires cooperation with private sector employers, the Department of Labor and V.I.
Government in the development of cooperative training opportunities in the traded technical fields for

residents.

Key Performance Indicator(s) SG/IPG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected

Number of apprenticeship SG 1/ n/a 0 0 5 5
programs PG 3,4
Percent of apprentices moving or
to journeymenon-the-job training SG 1/ 0 0 0 0
programs based on the number g PG 3,4 na 0% 0% 50% 50%
registered apprentices

Org 37220 Youth Employment

Functional Statement:

Youth Employment Programs are designed to prepare youth for future careers. Programs offesnsesst of
academic and skill levels, identify employment goals, address employment barriers, train clients for life and
vocational readiness, provide work experience and enhance computer literacy.
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Department of Labor

FY 09
Actual

FY 10
Estimate

FY 11
Projected

SG/PG FY 07

Actual

FY 08
Actual

Key Performance Indicator]s

Percent of positive terminations
leading to employment,
continuing education or military
training after exiting programs
based on the total number that
entered the programs
Percent of youth in programs
receiving certificates after exiting
the program based on the total
number enrolled

SGl/

0
PG 1,34 70%

n/a 60% 85% 85%

SG 1/

0
PG 1,34 95%

n/a 90% 84% 95%

Org 37230 Workforce Investment Act Administration

Functional Statement

The Workforce Investment Act Administration is designed to provide the support staff and services necessary to
complement federal dollars and to ensure the requirements for limitation of Administrative Costs (WIA
Regulations; 667-210) are not violated.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected
N SG 3/
Number of violations PG 2.3.4 n/a 3 3 2 2

Org 37400 Occupational Safetyd Health
Functional Statement:

The Occupational Safety and Htbaunit executes all mandated activities in accordance with the Occupational
Safety and Health Act of 1970 and Title 24 of the Virgin Islands Code, Chapter 2, Occupational Safety and Health.

Key Performance Indicator(s)

SG/PG

FY 07
Actual

FY 08
Actual

FY09
Annual

FY 10
Estimate

FY 11

Percent of government inspection

Projected

based on federal requirements*

conducted based on annual PS ((;3 12 /2 50% 81% 52% 95% 95%
requirements '
Percent of cases closed within 12 SG 2/
days based on total number of PG 1.2 n/a 43% 8% 50% 50%
cases pending '
Average number of days to
. SG 2/
respond to complaints/referrals PG 1.2 n/a n/a 6 days 5 days 5 days

*This is a new KPI.
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Department of Labor

hNH oTtpnn
Functional Statement:

2 2 NJ] SN &

2 2 NJ SN A

| 2YLISYy &l GAzy

providing medical and vocational rehabilitation, disability income and death benefits to heirs.

Key Performance Indicator(s)

SG/PG

FY 07

FY 08

FY 09

FY 10

idn 2rotedss yarkers in the Territory in the event of work related injuries and illnesses by

FY 11

Average processing time fof'1
check (disability wages) [cycle
time]

SG 2/

PG 1,2

Actual

30 days

Actual

15 days

Actual

30 days

Estimate

10 days

Projected

10 days

Org 37700 Labor Statistics

Functional Statement:

The Labor Statistics unit is resporsilfior the collection, analysis and publication of statistics on wages, working
hours, labor conditions, and cost of living increases. It is also responsible for developing and implementing
technical systems and procedures to provide a comprehensive lalaoket information program or manpower
policy of planning and administration.

SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Key Performance Indicator(s)

Actual

Actual

Actual

Estimate

Projected

Percent distribution of BLS surve

(filing)

to VI business for workforce data| SG 1/

collection achieving USDOL PG 1,2 n/a 99% 79% 99% 99%
established timelines and

schedules

Percent data quality and

completeness of standard BLS SG 1/

survey forms based on USDOL PG 1,2 n/a 85% 61% 85% 85%
established timelines and

schedules

Percent in compliance with USDO

time schedules for timely entries SG 1/

of data into BLS databaZe systen] PG 1,2 na 90% 2% 95% 95%
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Department of Labor

Org 37800 Business & Administration

Functional Statement:

The Business and Administratiainit is responsible for providing financial support services to all divisions and
activities within the department. The Personnel Relations unit is designed to assist Supervisors and Directors in
becoming more efficient and productive managers and &ssisselecting and maintaining proper staffing for the

department.

Key Performance Indicator(s)

SG/PG

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Estimate

FY 11
Projected

Percent of employee evaluations

completed based on the total SG 1/

numger of evaluation to be PG 1,24 5% 95% 80% 95% 95%
conducted

Percent of vendors paid within 3( SG 3/

days based on the total number PG 2 80% 95% 90% 95% 95%
invoices received for processing

Org 37810 Planning, Research & Monitoring

Functional Statement:

The Planning, Research and Monitoring unit is responsible for auditing WIA funds that are expended on eligible

participants and vendors who have fulfilled the requirements of the contracts.

Key Performance Indicator(s)

SG/PG

FY 07

FY 08

FY 09

FY 10

FY 11

Actual

Actual

Actual

Estimate

Projected

Percent of service provider files SG 3/

audited based upon total number| PG 2,3,4 n/a 75% 85% 100% 100%
of eligible providers

Percent of service provider sites | SG 3/

visited for onsite monltorlng PG 2,34 n/a 7506 8206% 100% 100%
based on total number dfligible

providers
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Gov't Insurance Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Gov't Ins. Fund

TOTAL APPROPRIATED FUNDS

NON-APPROPRIATED FUNDS
Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Total Local Funds

ARRA Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total ARRA Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Department of Labor
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
3,082,467 3,409,010 3,150,550
- 42,000 -
920,147 1,247,938 1,043,272
74,375 55,175 82,150
1,062,609 1,366,624 1,333,340
71,306 165,702 165,702
5,210,904 6,286,449 5,775,014
1,016,907 1,298,816 1,377,327
360,122 568,954 590,313
21,596 47,906 74,000
180,172 231,831 233,431
19,477 25,192 25,192
1,598,274 2,172,699 2,300,263
6,809,178 8,459,148 8,075,277
58,704 94,132 97,051
25,270 40,968 42,955
261,087 331,214 306,527
345,061 466,314 446,533
630,954 - -
62,409 - -
9,002 - -
606,109 - -
1,308,474 - -
3,090,264 3,844,292 4,306,405
930,724 1,085,494 1,216,561
114,109 127,100 124,600
1,702,526 2,694,592 2,087,775
162,252 127,000 127,000
5,999,875 7,878,478 7,862,341
7,653,410 8,344,792 8,308,874
14,462,588 16,803,940 16,384,151
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Department of Labor
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Description Services Outlay Benetits Supplies & Chgs. Utilities Total
APPROPRIATED FUNDS
General Fund
37020 Hearings & Appeals 313,660 - 112,794 10,000 27,325 - 463,779
37200 Labor Relations 304,004 - 122,579 13,000 98,507 26,472 564,562
37210 Apprenticeship & Training 32,931 - 14,996 1,500 8,500 - 57,927
37220 Youth Employment 778,483 - 154,576 14,650 191,955 - 1,139,664
37230 JTPA Administration 345,293 - 132,011 5,000 40,000 - 522,304
37400 Occupational Safety & Health Admin. 112,200 - 44,770 - - - 156,970
37500 Worker's Compensation - - - - - - -
37700 Labor Statistics 104,645 - 34,670 8,000 27,000 - 174,315
37800 Business & Administrative 962,512 - 347,958 25,000 930,053 139,230 2,404,753
37810 Planning, Research & Mon. 196,822 - 78,918 5,000 10,000 - 290,740
Total General Fund 3,150,550 - 1,043,272 82,150 1,333,340 165,702 5,775,014
Government Insurance Fund
37400 Labor-OSHA 167,766 - 66,285 19,000 52,520 - 305,571
37500 Workers' Compensation 1,209,561 - 524,028 55,000 180,911 25,192 1,994,692
Total Government Insurance Fund 1,377,327 - 590,313 74,000 233,431 25,192 2,300,263
NON-APPROPRIATED FUNDS
Local Funds
37220 Youth Employment - - - - 306,527 - 306,527
37800 Business & Administrative 97,051 - 42,955 - - - 140,006
Total Local Funds 97,051 - 42,955 - 306,527 - 446,533
ARRA Funi - - - - - - -
Total ARRA Funds - - - - - - -
Federal Funds
72150 Senior Community Service 980,821 - 105,852 6,000 194,157 - 1,286,830
37100 Employment Services 724,703 - 271,184 16,500 388,384 58,000 1,458,771
37200 Local Veterans 33,177 - 12,765 1,600 10,458 - 58,000
37252 Workforce Investment Act 1,017,237 - 337,615 61,000 880,679 39,000 2,335,531
37400 Occupational Safety & Health 75,000 - 26,565 - 99,435 - 201,000
37600 Unemployment Insurance Program 1,277,503 - 383,992 34,000 302,339 30,000 2,027,834
37700 Labor Statistics 197,964 - 78,588 5,500 212,323 - 494,375
Total Federal Funds 4,306,405 - 1,216,561 124,600 2,087,775 27,000 7,862,34
GRAND 101AL 8,931,333 - 2,893,101 280,750 3,961,073 317,894 16,384,151
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Department of Labor*
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
APPROPRIATED FUNDS
Union Arbitration Award Fund - LMC
Personnel Services - - -
Capital Outlays - - -
Fringe Benefits - - -
Supplies - - -
Other Svs. & Chgs. 71,313 165,000 165,000
Utilities - - -
Total Union Arbitration Award Fund 71,313 165,000 165,000
Union Arbitration Award Fund - PERB
Personnel Services 242,298 425,500 466,000
Capital Outlays 176,888 - -
Fringe Benefits 81,423 138,288 187,724
Supplies 110 20,100 21,000
Other Svs. & Chgs. 19,976 194,264 187,200
Utilities 281,151 15,728 19,500
Total Union Arbitration Award Fund 801,846 793,880 881,424
TOTAL APPROPRIATED FUNDS 873,159 958,880 1,046,424
NON-APPROPRIATED FUNDS
Local Funds - - -
Total Local Funds - - -
Federal Funds - - -
Total Federal Funds - - -
TOTAL NON APPROPRIATED FUNDS - - -
GRAND TOTAL 873,159 958,880 1,046,424
*The Public Employees Relations Board (PERB) and the Labor Management Committee (LMC) are under DOL for administrative purpc
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Description
APPROPRIATED FUNDS
Union Arbitration Award Fund
V. . Labor Mgmt Committee
Public Employee Relations Board
Total Local Fund

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds
GRAND TOTAL

Department of Labor -9986
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Services Outlay Benefits Supplies & Chgs. Utilities Total
- - - - 165,000 - 165,000
466,000 - 187,724 21,000 187,200 19,500 881,424
466,000 - 187,724 21,000 352,200 19,500 1,046,424
466,000 - 187,724 21,000 352,200 19,500 1,046,424
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DEPARTMENT OF
LICENSING AND
CONSUMER AFFAIRS

Boards and Commissions

Office of the Conmissioner

Legal Unit

Licensing

Administrative and Business Management
Consumer

Weights and Measures

H General Fund ® Consumer Protection Funi

$350,000
9%
$3,449,632 °

91%
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Message from the Commissioner of the Department of
Licensing and Consumer Affairs

The Departmat of Licensing and Consumer Affairs (DLCA) was established under Virgin Islands Code Title 3,
Chapter 16. DLCA provides and administers consumer services and programs allied to the Consumer Protection

Law of 1973 as set forth in the Code. DLCA alsabkstes, administers, coordinates, and supervises the

regulation and licensing of private businesses and professions as provided for in V.I.C. Title 27. The mission of the
Department is to issue business and professional licenses; to ensure complidnge wii KS ¢ SNNA (G2 NBE Qa f |
and to protect the health, safety, and rights of the consumer through assistance, education, and enforcement of

Virgin Islands consumer protection laws.

To meet its mandates, the Department of Licensing and ConsurfersAéontinues to work towards its strategic

goals: toensure compliance with the licensing laws of the Virgin Islatadassist, educate and protect consumers
throughout the Territory; and tensure reliable and cost effective service and enforce thglieable laws To

meet its goals, the Department will focus on: utilizing resources to streamline its licensing process; enhancing
public education, awareness, and protection; responding to consumer complaints in a timely manner; enforcing all
licensirg and consumer protection laws; and developing a viable website to dispense pertinent information to
consumers, and an online licensing database system to track issuance and status of business and professional
f AOSYyaSaT dzLRI GAy 3 Gpkr&tingsPEobdbures Madyaki addirerfodel/rghBv/atdNdfices in both
districts to better serve the community.

The organizational structure of the Department includes oneffije and six (6jlivisions: the Commissioner, the
Division of Administration and Biness Management, the Legal Division, the Licensing Division, the Division of
Boards and Commissions, the Consumer Affairs Division, and the Enforcement Divisiodivi§iaoldevelops and
implements sound fiscal and managerial practices that suppatkisy strategic objectivef ensuring compliance

with the licensing laws of the Virgin Islands, while providing cost effective, reliable service.

The human element at DLCA is undoubtedly the greatest strength of the Department. Team DLCA is cofmprised o

staff members who not only possea wealth of institutional knowledge but alsan individual sense of pride,
RSGSNNYAYIGA2Y YR Y20AQFGA2ysS GKFG NBadzZdG Ay GKS 5SLI D
are regularly charged with meetj additional work demands due to staff shortages. They have been performing in

less than ideal physical environments. They have persevered to ensure that licenses continue to be issued in a
timely manner despite the crash of the DLCA database. Over8lll ¥ 5[ /! Qa  S@St 27F LISNF 2 N.
Department has often received written correspondence and media attention commending staff contributions.

Another significant strength DLCA possesses is the relationship, based on trust, establishretheitdammunity.

[ AOSYyaAy3aQa AYLINRPOSR LINBASYyOS @Al YSRAIFZ 0O02YYdzyAide LI N
that the Department is committed to meeting its mandate of administering and regulating the licensing of
businesses, as well aafeguarding the rights and interests of consumers.

CAYLFYOALFf NBAGNFAYyGa NBYFAY (GKS 5[/!Qa 3INBIGSad 6SkH1yS
staffing. Although the lump sum budget allocation in FY 2010 has allowed for thagbiftiesources to meet the

mandated budget cig the shifting of already limited resources has prevented or delayed the Department from

moving forward with other importanagency initiatives; particularly technolodpased initiatives.

Enforcement of liensing laws presents a challenge for the Department due to limited staffing and resources.

Regulation of various statutes such as the Noise Pollution Control ordinance poses a challenge since DLCA is
perceived as, and has been utilized as, a primary esfor
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tool as DLCA begins to participate it@nmerce, issue business licenses in a timely manner, store, and retrieve
information at the toud of a button, as well as electronically interacting with otgevernmentagencies. Several

unanticipated challenges were identified, delaying the successful launch of the new system. However, the beta
testing on the system was recently completed antl iimplementation is anticipated in mid 2010. Along with the

database implementation, more technology is needed to provide staff and customers with better tools to make

more effective choices.

The Office of Boards and Commissions has been functionifgpuwtita full complement of board members for
several years. Of the nine (9) Boards and Commissions, only four (4) have a full complement of members: the
Virgin Islands Board of Public Accountancy, the Social Work Board, the Real Estate Appraisers Bibar&,cand

of Barbers, Beauticians and Manicuristdon-functioning boards continue to be criticized by national regulatory
agencies and prospective licensees because of their inability to carry out their responsibilities in a timely manner.
Moreover, citical issues and national trends that affect the professions in the Virgin Islands are rarely addressed.

[ AOSyaAy3a |yR [/ 2yadzyYSNI ! FFFIANR | yGiAOALI GS&a QI NA2dza Tl
licensees and consumers. Full implemeiota of the database will allow statef-the-art access for licensees,

including the ability to log in and retain license information, thus significantly reducing renewal application time

and the potential for errors. Enhanced enforcement will ensure neslécompliance as licensees will recognize

the serious mission of the Enforcement Division. Alternative sources of funding will be aggressively sought and
utilized to assist DLCA in acknowledging its mission despite limited Government funding. Moreirgtym

outreach will be performed to better educate consumers, whether via the media or personal appearances by staff.
h@dSNI ffx o0SIHdziAFAOFGAZ2Y YR SyKFEyOSYSyd 2F +SYyR2NEQ t
Department of Public Works drthe Historic Preservation Commission.

Staff needs will also be paramount. More training and professional development opportunities will be identified
and provided. The St. Croix physical plant will be renovated to improve the work environment amadl mhker
performance. Technology will be improved, including, but not limited toice-over IP telephone system, and the
upgrack of computer servers and the office security system. Standard Operating Procedures will be completed
and presented to staff ypthe end of 2010. DLCA anticipates an additional increase in revenues through closer
monitoring, enforcement and accountability via its automated systems. Moreover, additional staffing and periodic
review ofdivisional policies and procedures identifgibest practices ensures growth in revenues.

The Public Service Commission (PSC) operates independently of the Department, but remains under the DLCA for
budgetary purposes. The PSC is responsible for regulating rates set by utility, cable, and tetzphpagries.
CKS /2YYAaaAz2yQa LISNF2NXIFyOS 321Kt Aa G2 adNBy3aJdKSy 02Y

The Department of Licensing and Consumer Affairs was created to advise, represent, protect, guide and educate
the public on issues aff¢éing consumers. The Department is charged with enforcing all laws relating to unfair
business practices, retail sales advertising, franchised businesses, weights and measures, and issues affecting
consumers. The Department controls the granting, revpksuspending and canceling of licenses, except when
such powers are conferred on othagencies by law. Overall, the Department of Licensing and Consumer Affairs
must continue to improve service to consumers, especially through integration of techremolggutomation.
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Department of Licensing and Consumer Affairs
ORGANIZATIONAL TYBeé&vice and Regulatory/Enforcement

Strategic Goal(s):

1. Ensure that all businesses and individuals are duly licensed and @mpliance with licensing laws
Educate consumers to become aware of licensing requiremfamtbusinesses and professions
Improve operatiorl effectiveness and efficiency
Ensure safe and reliable regulated industries
Educate consumers
Enforce licensing and consumer protection laws

oA LDN

Performance Goal(s):
1. To ensure that all businesses operating in the Territory are in compliance with the licensing and consume
laws of the U.S. Virgin Islands

2. To protect and represent consumers
3. To ensure that all businesses and individuals conducting busireisemsed
4, LYLINR @GS GKS GAYSte LINROSaaAaAy3d 2F @GSyR2NDa LI evYSyida

Org 38000 Boards and Commissions

Functional Statement:

The Boards and Commissions Office provides administrative, budgetary and clerical asdistarice (9)
professional boards under the jurisdiction of the Department of Licensing and Consumer Affairs.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate | Projected

Percent of business inspections| SG 1,4

conduwcted based on random PG 1 n/a n/a 6% 10% 12%
inspections

Number of citations issued SG 3,4

(Territorywide) PG 1 10 8 30 45 35

Org 38010 Office of the Commissioner

Functional Statement

The Office of the Commissioner conducts overalhipiag and implementation of policies relating to consumer
protection and awareness for the safety of the citizens of the U. S. Virgin Islands.
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Department of Licensing and Consumer Affairs

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate  Projected
Percent of consumer complaints SG 4
resolved within 60 days bed on n/a n/a n/a 50% 50%
) PG 2

the total number received
Percent of business licenses issul
within seven (7) days based onth SG 3
total number d applications PG 3
received €ycle time)

n/a n/a n/a 85% 85%

Org 38020 Legal Unit

Functional Statement

The Legal Unit is responsible for providing legal assistance to the various divisions in the Department of Licensing and
Consumer Affairs,esolving legal issues that may arise within the Department and representing the Department and
consumers on legal matters. The Legal Unit is also responsible for enforcing consumer laws, developing,
promulgating and implementing licensing rules and retioites, investigating, prosecuting and referring violations to

the Virgin Islands Department of Justice; conducting administrative hearingeuge training and developing and
monitoring settlement agreements.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected
Elsnr:;;rn?f days tolssue a SGP1C’53’14"6 24 days| 22days | 2ldays | 22days | 22days
::I;;Tr]i?g of days to conduct a SGP1(§3’14/6 60 days| 58 days | 60days | 58days | 58 days
noarings condocted - | gz | 1 | 2 | 2 | 2 | 30

* Baseline established FY09. Prior data may not be available.

Org 38100 Licensing

Functional Statement:
The Division of Licensing is responsible for issuing business licertbesMingin Islands, collection of license fees,

educating the public, and enforcement of all laws relating to such businesses, except when these powers are
conferred on another agency or person by law.
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Department of Licensing and Consumer Affairs

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Estimate

FY 11

Key Performance Indicator(s) =~ SG/PG

Projected

Number of licenses issued i(é g 14,653 | 14,800 | 12,956 | 14,000 | 14,900
Amount of fees collected by SG 6

millions (Territorywide) PG 3 $3.9 $4.0 $30 $3.0 $3.1
Eercent increase of new busines| SG 1,2 35% 37% 506 10% 10%
licenses PG 3

Percent of business licenses SG1 38% 40% 95% 95% 95%
renewed PG 3

Org 38400 Administrative and Business Management

Functional Statement:

The Office of Administtion and Business Management is responsible for all budgeting, accounting, payroll,
procurement and personnel operations of the Department. The Office of Administration monitors and manages the

General Fund and various revolving and special appropriateds.

Key Performance Indicator(s)

SG/PG

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Estimate

FY 11
Projected

Average number of daysto SGa/

LINR OSa a OSY R?Z PG 4 6 days 5 days 5 days 4 days 4 days
(cycle time)

Average number of daye SG 3

process personnel documents PG 4 10 days 10 days 15 days 10 days 8 days
(cycle time)

Org 38500 Consumer Protection

Functional Statement:

The Consumer Protection Unit is responsible for development and implementation of community activitifes o

the public, address consumer complaints and monitor businesses for compliance with consumer protection laws.

Key Performance Indicator(s)

SG/PG

FY 07

FY 08

FY 09

FY 10

FY 11

Percent of random inspections o
retailers conducted based on the

SG 4

Actual

Actual

Actual

Estimate

Projected

0, 0, 0,
total number eligible for PG 2 n/a n/a 10% 15% 20%
inspection*
Number of inspections conducte| SG 4
for outdated products* PG 2 n/a n/a 80 100 120

* Baseline established FY09. Prior data may not be available.
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Department of Licensing and Consumer Affairs

Org 38510 Weights and Measures

Functional Statement:

The Weights and Measures Unit is responsible for establishing measurement standards and for ensuring that all
commercial weighing and measuring devicegduén the Territory are accurate. It also enforces all laws and
regulations pertaining to weights and measures such as food freshness, net contents of packaged goods, advertising
practices and unit pricing.

FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate  Projected

Number of inspections performed| SG 4

at retail establishments PG 2 =0 =0 110 125 135
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Other Local Funds

Public Svs. Commission Revolving Fund®

Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Public Svs. Comm.

Taxi Cab Commission Fund”
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Taxi Cab Comm.

Internal Revenue Matching Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Internal Revenue Matching Fund

Total Other Local Funds
TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Local Funds

Federal Funds
Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS
GRAND TOTAL

3 Year Financial Summary

Department of Licensing and Consumer Affairs

By Budget Category
FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
1,893,356 2,101,180 2,033,450
707,964 856,042 730,393
139,973 64,000 38,000
331,314 446,525 537,289
69,366 102,500 110,500
3,141,973 3,570,247 3,449,632
693,715 - -
55,565 - -
244,406 - -
24,632 - -
2,054,959 - R
35,619 - -
3,108,896 - -
296,936 - -
108,902 - -
6,874 - R
13,430 - -
4,000 - R
430,142 - N
3,639,038 - -
6,681,011 3,570,247 3,449,632
49,392 50,000 50,000
3,595 6,000 15,000
56,282 59,000 66,000
279,624 300,000 219,000
388,893 415,000 350,000
388,893 415,000 350,000
7,069,904 3,985,247 3,799,632
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Description

APPROPRIATED FUNDS

General Fund
38000

38010
38020
38100
38400
38500
38510

Boards & Commissions

Adm & Bus Mgmt-Office of the Comm
General Counsel

Licensing

Administration Bus. Management
Consumer Affairs

Weights & Measures

Total General Fund

Public Services Comm. Rev. Fund

38000

Boards & Commissions

Total Public Services Comm. Rev. Fund

Taxi License Fund

38000

Boards & Commissions

Total Taxi License Fund

NON-APPROPRIATED FUNDS

Local Funds

38010

Office of the Commissioner

Total Local Funds

Federal Funds
Total Federal Funds
GRAND 101AL

Department of Licensing and Consumer Affairs
Financial Summary

Fiscal Year 2011 Governor's Recommendation

All Funds - By Activity Center

Personnel Capital Fringe Other Svs
Services Outlay Benefits Supplies & Chgs. Utilities Total

167,500 - 53,453 - - - 220,953
345,670 - 121,971 - - - 467,641
285,000 - 90,606 - - - 375,606
659,548 - 256,756 - - - 916,304
169,612 - 67,110 38,000 537,289 110,500 922,511
171,857 - 62,606 - - - 234,463
234,263 - 77,891 - - - 312,154

\ , - 730,393 38,000 537,289 110,500 3,449,632

- 50,000 15,000 66,000 219,000 - 350,000

- 50,000 15,000 66,000 219,000 - 350,000
7,033,450 50,000 725,393 104,000 756,289 110,500 3,799,632
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H Public Services Commission Revolving F

$1,500,000
100%
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Message from the Executive Director of the
Virgin I$ands Public Services Commission

The mission of the Public Services Commission (PSC) is to ensure safe, reliable and adequate public utility service at
fair and reasonable rates.

In order to achieve its goals, the PSC continues to focus on:

1 Regulating monopoly utilities to ensure that rates and services are just, reasonable and non
discriminatory;

Promoting fairness among service providers;

Resolving disputes between ratepayers and service providers;

Protecting utility consumers by ensuring public $gfeeliability, and quality regulated public services;
Educating utility consumers and providing timely and essential information to the public; and

Providing efficient customer service.

=A =4 =4 -4 =4

The Public Services Commission regulates essential services ssabécticity, water, telecommunications and

cable television, waste management and ferry boat services. The Commission addresses issues of consumer
protection, renewable and alternative energy initiatives, telecommunications services, public marine
trangportation between the islands, solid waste, and wastewater services and rates. The Commission is also
responsible for monitoring utility services and responding to consumer complaints.

Pursuant to Virgin Islands law, the Commission is composed of njmag@bers. A total of seven (7) voting
members are appointed by the Governor with Legislative consent. Three (3) members reside on St. Thomas, three
(3) members reside on St. Croix and one (1) member resides on St. John. Two-y@jingppmMmembers are
members of the Legislature and are appointed to the Commission by the Senate President; they represent one (1)
of the two (2) Districts, St. Thom&. John and St. Croix. The law also calls for an annual election by the members
for the Chairman and a Vigehairman. Unlike Commissions in the United States, the Virgin Islands Public Services
Commission members are not full or pdirne Commissioners.

The Commissioners and offices of the Public Services Commission are supported by a motivated team committed
to the best interest of utility ratepayers as well as the regulation of utilities. The Executive Director, who is
appointed by the Governor and approved by the Legislature, is responsible for the management and
administration of the PSC. Fourteen (14) fime staff members support the Chairman, Commissioners, and
Offices of the Commission. They are represented in the organizational chart of the PSC.

The Commission collaborates with telecommunication carriers to protect ratepayers and retain Fengsbkal
Service Funding (USF) for the Territory.

In Fiscal Year 2011, the PSC will continue to meet the needs of utility ratepayers, and meet its goals.
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Public Services Commission

ORGANIZATION TYP#Hicy

Strategic Goal(s):

1.

Ensure safe, teble and adequate public utility sece at fair and reasonable rates

Performance Goal(s):

1.

2
3.
4,
5

Regulate utilities to ensure that rates and services are just, reasonable andiswiminatory
Promote Fairness among service providers

Resolve disputes betwaeatepayers and service providers

Educate utility consumers and provide timely and essential information to the public
Provide efficient customer service

Org 3800 Public Services Commission

Functional Statement:

The Public Services Commission regeddhe electric power service; water supply services, except retail deliveries;
telephone service; public marine passenger transportation services operating under a government grant of
exclusive franchise; cable television service, with limitations; anstevenanagement services. It ensures that
consumers receive safe and reliable utility service at reasonable rates and with the least adverse effect on the
environment.

Key Performance Indicator (s) SG/PG FY 07 FY 08 FY 09

Number of days to resolve custome| SG1/
complaints PG3,4,5

FY 10 FY 11
Estmate | Projected

Actual Actual Actual

25days | 20days| 20days | 20 days 20 days
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Public Services Commission
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
APPROPRIATED FUNDS
General Fund - -
Total General Fund - -
Other Local Funds
Public Svs. Commission Revolving Fund”
Personnel Services 728,295 885,250
Capital Outlays 28,250 272,747
Fringe Benefits 259,866 17,538
Supplies 34,380 271,965
Other Svs. & Chgs. 409,761 52,500
Utilities 39,448 -
Total Public Svs. Comm. 1,500,000 1,500,000
Total Other Local Funds 1,500,000 1,500,000
TOTAL APPROPRIATED FUNDS 1,500,000 1,500,000
NON-APPROPRIATED FUNDS
Local Funds - -
Total Local Funds - -
Federal Funds - -
Total Federal Funds R N
TOTAL NON-APPROPRIATED FUNDS - -
GRAND TOTAL 1,500,000 1,500,000

"Reported as part of DLCA Budget in FY2009
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Description
APPROPRIATED FUNDS

General Fund
Total General Fund

Public Services Comm. Rev. Fund
38000 Boards & Commissions
Total Public Services Comm. Rev. Fund

Taxi License Fund
38000 Boards & Commissions
Total Taxi License Fund

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds
GRAND I10I1AL

Public Services Commission
Financial Summary

Fiscal Year 2011 Governor's Recommendation

All Funds - By Activity Center

Personnel Capital Fringe Other Svs

Services Outlay Benefits Supplies & Chgs. Utilities Total
885,250 272,747 17,538 271,965 52,500 1,500,000
885,250 272,747 17,538 271,965 52,500 1,500,000
885,200 272,147 17,538 Z71,965 57,500 1,500,000
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TAXICAB COMMISSIC

i Taxi License Fun

$625,534
100%
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Message from the Executive Director of the
Virgin Islands Taxicab Commission

The Migin Islands Taxicab Commission wagstablished as a serautonomous agency by Act No. 6968 in 2007.
The Agency is comprised a nine member board appointed by the Governor with the advice atsent of the
Legislature of the Virgin Islands.

The TaxLicensd~und is the sole funding source for this Agency. TidrdLicense-urd covers all personnel services
and operatingexpenses territorywide. Revenues are derived from the issuance lmisiness tienses, forms,
publications, penalties, and citationsA major portion of i K S I JeffeftOen€sa rests on enforcement
territory-wide.

The Virgin Islands Taxicab Commission is charged with the responsibitiégulating the automobile for hire
industry which includes taxis, tooperators and limousire The Commission is also responsible fordgeilation
of water taxis and water tour operators. In order to execute these responsibilities safely and effectivdigued
education of industry operators and consumers is required.

To meet our goalghe Virgin Islands Taxicab Commission: h@9 updated theRules and Regulations Handbook
for all automobile for hire operators, an@) designed a professional development program for the benefit of all
first-time industry operators. The Commission vidtus onboth the implementation ofrulesand regulations for
water taxis and water tour operatorgnd conducia public education campaighe Agency will also focus tire
development of a viable database toack all automobile for hire medallion owrgerand automobile for hire
operatorsterritory-wide.

The automobile for hire industry is a valuable and critical assét k0S i S KINdbuStBAMIECIDIS tourism, and

to the local community. Periodic reviews of policy and procedures will ensure ea redifable andregulated
industry, leading to growth in agencgvenues
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Taxicab Commission

ORGANIZATIONAL TYBErvicéEnforcement

Strategic Goal(s):

1. Regulate the automobile for hire industry

2. Maintain operationalffectiveness and efficiency

Performance Godk).

1. Ensure that all businesses and individuals are duly licensethamnpliance
2. Ensureall monies collected are deposited into the Taxi License Fund
3. Create Professional Development Program for all new inglugterators

Org48000TaxicalCommission

Functional Statement:

The Taxicab Commission oversees the operations of vehicles for hire, through education, regulation and vigorous
enforcement of laws, rules and regulations governing the taxicab industry.

Key Performance Indicator(s) SG/IPG FY @ FY @ FY® FY10 FY 1
Actual Actual Actual Estimate = Projected

Increasen revenues collected SP<(331122/ $333,775| $350,736 | $370,473 | $458,136| $507,613

Number of citations issued |§(§11/3 o5 30 291 150 280
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Taxicab Commission
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation
APPROPRIATED FUNDS

General Fund - R _

Total General Fund N - N
Other Local Funds

Taxi Cab Commission Fund”
Personnel Services - 358,874 402,352
Capital Outlays - - -
Fringe Benefits - 167,778 153,855
Supplies - 14,000 16,000
Other Svs. & Chgs. - 59,300 53,327
Utilities -

Total Taxi Cab Comm. - 599,952 625,534

Total Other Local Funds - 599,952 625,534

TOTAL APPROPRIATED FUNDS - 599,952 625,534
NON-APPROPRIATED FUNDS

Local Funds - - -

Total Local Funds N B N

Federal Funds - - -

Total Federal Funds N - N

TOTAL NON-APPROPRIATED FUNDS - - -

GRAND TOTAL - 599,952 625,534
"Reported as part of DLCA Budget in FY2009
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Description
APPROPRIATED FUNDS

General Fund
Total General Fund

Taxi License Fund
38000 Boards & Commissions
Total Taxi License Fund

NON-APPROPRIATED FUNDS

Local Funds
Total Local Funds

Federal Funds
Total Federal Funds
GRAND TOTAL

Taxicab Commission
Financial Summary

Fiscal Year 2011 Governor's Recommendation

All Funds - By Activity Center

Personnel Capital Fringe Other Svs

Services Outlay Benetits Supplies & Chgs. Utilities Total
402,352 - 153,855 16,000 53,327 - 625,534
402,352 - ] ] ] - 625,534
407,352 - 153,855 16,000 53,327 - 625,534
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DEPARTMENT OF FINA

Office of the Commissioner

Board of Tax Review

DepartmentalBusiness Office

Accounting Administration

Accounts Payable

General Ledger and Federal Programs Unit
¢NBI adzNE 5ANBOG2NRE hTTFA
Revenue Collections

Enforcement

Disbursement

Reconcilement and Audit Activity Center
Government Insurance Fund

Management Informaion System (Administration)
System Administration

Computer Operations

Help Desk

Payroll

Reporting and Audit Assurance (Administration)
Financial Reporting

Internal Audit

H General Fund ® Government Insurance Fun L1 Indirect Cost Funco

$716,909
7%

$2,532,042
26%

$6,602,319
67%
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Message from the Commissioner of the Department of Finance

¢CKS 5S8LINIYSYG 2F CAylIyOS 65hCO Aad O2YYAGGSR G2 AdGa YA
G2 |t &adTh} Sisedri reySinditieat DOF administer and enforce the laws and regulations relating to
federally and locally funded operations of the governmehtdzNJ & G N} 6 S3A O 321t Aa ai2 STT
federal and local finances of the Governmentofthd NHAY L af | yR&a ®é¢

The DOF derives its authority from Title 3, Section 177 of the Virgin Islands Code, which requires the exercise and
control over the enforcement of the laws relating to the government financHse Department is administered
under the sipervision of the Office of the Commissioner and the organizational structure is as follows:

Board of Tax Review

Accounting

Treasury

Government Insurance

Management Information System
Payroll

Financial Reporting and Internal Audit

=A =4 =4 =4 -4 -4 -4

Each division continualy seeks to provide timely and accurate financial information that support the key strategic
objective of managing 100% of the funds efficiently by 20IBe performance goals shared by all, but achieved
individually are as follows:

1 The Board of Tax Riew seeks to timely address all cases received and determinations issued within the
established 120 day timeline.

1 The Accounting Division seeks to decrease the number of days to complete the month end closing.
1 The Treasury Division continues to stneline a number of major financial management practices.

1 The Government Insurance Fund provides insurance coverage to employees against liabilities in the event
of job accidents.

T ¢KS alyl3SYSyd LYyTF2NNIGA2Yy {&a&dilShpméeny @ovideieBhdreed | A Y A
functional and technical support for the ERP resource, and overall improved efficiencies in the provision
of IT services for the Department of Finance and the Government of the Virgin Islands.

1 The Financial Reporting and Interaldit Division is committed to providing timely and accurate financial
information from the ERP, integrating current business processes and financial data.

¢CKS Y2ad aA3ayAFAOFLYyG daz2Fdé FOO02YLIX AaKYSymdom witkihthe 4§ KS 5 h
2NBIF YAT I GA2Y Afé SHRX AKSS ORyddS LIG 2F (NI yaF2N¥Ay3a GKS R
/ dzZaG2YSN) C20dzaSR¢ SyidArdeo ¢CKS O023yA0GADBS YAYR AKATGO 27
transparency in &laspects of the manner in which the DOF conducts business with our internal and external
customers is evident in the improved services provided by our staffallenges in meeting our overall goals were

minimized by implementing incremental changes thghout the agency which resulted in a set of measurable
accomplishments that are summarized in the forthcoming narrative.
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2 KAtES S OFly o2lFad 2F | Ye@NARIFIR 2F | 002YLX AaKYSyiazr GK
during FY 2010 was the sucsks implementation of the Enterprise Resource Planning (ERP) Payroll Module in

processing the biveekly payrolls of the central government agencies and departments, Judicial and Legislative
Branches of Government, and the Schneider Regional MedicakiCentl the Juan F. Luis Hospital. With the

utilization of the ERP, the majority of agencies were able to process their respective payroll batches with minimal
interruptions (i.e., connectivity, employee mismatches, etc.). The accomplishment of thisguatues to move

dza Ot 2aS8SNJ) (i2 a2t ARATeAYy3I (GKS D2@SNYyYSyid 2F (GKS zANBAY
System.

In addition to the improvements and accomplishments noted above, during Fiscal Yea2@DD¢he DOF realized
the following accomplishments:

1 Significant improvement to the financial infrastructure by continuing to streamline the chart of accounts
through collaboration with agencies and departments;

1 Harnessed and complemented the reporting capabilities of the ERP ableethe DOF to improve the
responsiveness of financial information requests from the V.I. Legislature, internal agencies and other
SEGSNYIf dzaSNER 2F (GKS D+xLQa FAYIFIYOAIf NBLR2NIAT

1 Continued our efforts to maintain the reduction of connectivity/downtimeuiss surrounding access to
the ERP to 1 day or less; and

9 The successful completion and release of the Fiscal Year 2006 and 2007 Single and Financial Audits.

The DOF faces many challenges in Fiscal Year 2011 and beyond, including continuous trainEigRmaliules;
implementation of Phase IV (Project and Grant Accounting, Fixed Assets, Bids and Quotes, and Contracts);
completion of the Fiscal Year 2008 and 2009 Single and Financial Audits; and compliance will33hiederal
mandate to issue the annli&Single Audit 270 days after the close of each fiscal year. We will continue to
undertake these tasks with the same level of commitment and fortitude displayed in previous fiscal years.
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Department of Finance
ORGANIZATIONAL TYRBErvice ad Administrative

Strategic Goal(s):
1. To efficiently manage the use of federal and local finances of the Government of the Virgin Islands

Performance Goal(s):
1. Provide timely and accurate financial information.

Org 39000 Office of the Commissioner

Funcional Statement:

The Office of the Commissioner develops and administers departmental policies; coordinatesddgyoperations;
compiles the annual budget; and manages the personnel and labor relations activities of the Department.

Key Performance Indator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate  Projected

Number of days to issue the single| sgG1/

audit PG1 746 571 396 270 270

Org 39010 Board of Tax Review

Functional Statement

The Board of Tax Review reasvand processes appeals and resolves disputes from the Office of the Tax Assessor
08 O2YyRdzOGAY3I KSINAy3Ia F2N GKS 021 NRQa O2y&aARSNIGAZY |

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected
Number of cases received SG1/ 75 100 125 140 140
PG1
L . SG1/
Percent of determinations issued PG1 n/a n/a 75% 80% 100%

Org 39020 Departmental Business Office

Functional Statement:

The Departmental Business Office compiles the annual budget estimatonitors appropriated and allotted
funds; and processes personnel and payment documents.
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Department of Finance

Key Performance Indicator(s) SG/IPG

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Estimate

FY 11

Percent of Notification of

Projected

Peronnel Actions processed SGl n/a n/a 90% 95% 95%
within 2-3 days (cycle time) PG1

Number of days to process a SG1/

payment invoice PG1 n/a n/a 5 days 3 days 3 days

Org 39100 Accounting Administration

Functional Statement:

The Accounting Administratiddnit administers and supervises the Accounting Activity Centers, including the Federal
Programs Unit, which monitors and supports processing and disbursing federal grant funds obtained by the

Government of the Virgin Islands.

Key Performance Indicator(s)

SG/PG

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Estimate

FY 11
Projected

Number of days to update the

Enterprise Resource Planning SG1/ 1 1 5 3 3
PG1

System

Average days to complete mont SG1/

end closings PG1 20 days | 15 days 15 days 10 days 15 days

Org 39110 Accounts Payable

Functional Statement:

The Accounts Payable Unit is responsible forqurdit and data entry of all vendor payment documents, files, paid
documents and researching inquiries from vendors.

Key Performance Indicator(s) SG/IPG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected
Average number of days from SG1/
initial batch input to check run PG1 20days | 10days | 2days 2 days 2 days
Average number of days from
SG1/
department approval to accounts PG1 n/a n/a 5 days 5 days 5 days

payable check nu
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Department of Finance

Org 39120 General Ledger and Federal Programs Unit

Functional Statement

The General Ledger Section administers appropriations and fund accounts; reports financial transactions of the
Government from appropriate general ledgers; produces financial reports; prepares vendor payment documents for
instrumentalities, interfund transfers and establishment of petty cash and imprest funds; and maintains records for
bonded and longerm indebtedress. This Unit also assists with the preparation of the unaudited financial statements
of the Government of the Virgin Islands.

The Federal Programs Section performs-auelit functions and data entry of all vendor payments disbursed from
federal funds. fis Section also reconciles and monitors activities of all federal grants awarded to the Government
of the Virgin Islands.

Key Performance Indicator(s) SG/IPG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate Projected

General Ledger Unit:

Number of days to SG1/

process and update budget | PGl 1 day 1day 1 day 1 day 1 day
Federal Program Unit

Number of days to input SG1/

adjustments to the General PG1 2 days 2 days 7 days 4 days 4 days

Ledger

hNB odpHAnn ¢NBFadz2NE 5ANBOI2NNRA hTFFAOS

Functional Statement:

¢KS ¢NBIF &ddz2NE 5ANBOG2NNE hTFAOS FTRYAYAAGSNE FyR AYLX SYS
the dayto-day operations and provides administrative support for all activitigbin the Treasury Division.

Actual Actual Actual Estimate  Projected

Key Performance Indicator(s)  SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Average number of days to
complete 100% of bank
reconciliations:

Easy (19) SG1/ 1 1 1 10 10
Moderate (10) PG1 7 2 2 45 45
Difficult (17) 90 5 5 90 90
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Department of Finance

Org 39220 Revenue Collections

Functional Statement:

The Revenue Collections Unit is responsible for timely and accurate collecting, depositing and reporting of
revenues.This Section also administers fund transfers between the Federal Government and the Government of
the Virgin Islands.

Key Performance Indicator(s) SG/IPG FY 07 FY 09 FY 10 FY 11
Actual Actual Estimate Projected

Number of business days to SG1/

deposit revenues collected PG1 1 day 1 day 1 day 1 day 1 day

Number of business days to inpy  gg1y

revenue data to ERP system PG1 3 days 2 days 1 day 1 day 1 day

Org 39250 Disbursement

Functional Statement:

The Disbursement Unit disseminat®sd mails all vendor payment checks.

Key Performance SG/IPG FY 07 FY 08 FY 09 FY 10 FY 11

Indicator(s) Actual Actual Actual Estimate Projected

Number of business daysto| gg1/
disburse vendor checks PG1 1 day 1 day 1 day 1 day 1 day

Org 39260 Reconcileant and Audit

Functional Statement:

The Reconcilement and Audit Unit reconciles and performs audits of revenue collection and banking transactions
of the Government of the Virgin Islands. This Section also compiles and issues revenue reports; traitiSesnd

audits Government collectors; processes dishonored checks; processes affidavits for lost checks and affidavits for
checks for deceased employees; maintains files of cancelled checks; and posts revenues to the Financial
Management System (FM&nd the Enterprise Resource Planning (ERP) System.

238



Department of Finance

Key Performancéndicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate Projected

Percent of dishonored checks

based on total number SGL/ n/a n/a 10% 5% 5%
PG1

collected

Number of business days to SG1/

post revenues to the General PG1 2 days 2 days 2 days 2 days 2 days

Ledger

Org 39000 Government Insurance Fund

Functional Statement:

The Government Insurance Fund Section provides insurance gavévaemployees with liabilities and ensures
compensation for job accidents when employees are entitled to medical and vocational care, as well as restoring
appropriate wages. This Section also administers an Uninsured Claims Fund to compensate foredininsur
SYLf 28 SNna SELISyasSao

Key Performance Indicator(s) SG/IPG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate Projected

Outstanding insurance premiu SG1/

receivables PG1 $807,155 $755,650 | $825,450 | $900,000| $945,000

Org 39400 Management lofimation System Administration

Functional Statement

The Management Information System Administration oversees and maintains the security, training, functions and
2LISNYF GA2ya 2F (GKS D2@SNYyYSydQa 9y idSNLMNungtSnhashpos DS t f |
postprocessing services are provided to include, additional support toused issues, management of the

helpdesk tracking system and coordination of training/workshops. The Division also provides maintenance support

for all Depatment of Finance information technology resources.

Key Performance Indicator(s SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected

Number of training hours SG1/

provided to staff PG1 40 10 10 20 30
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Department of Finance

Org 39410 Systems Administration

Functional Statement:

The Systems Administration Unit provides technical maintenance and support for the ERP application suite, core
systems hardware and operating systems, transports architecture and technical suppothefoERP user
community.

Key Performance Indicator(s, SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected

. SG1/

System outages/ down time PG1 72 hours | 36 hours 24 hours 1 day 1 day

Numper of help desk calls SGl/ 169 270 450 550 371

received PG1

Percent of routine help desk | SG1/ 0 0 0

calls resolved within 2 hours PG1 n/a n/a 85% 94% 98%

Org 39420 Computer Operations

Functional Statement:

The Computer Operations Unit completes all ERPuesmdt processes. This Unit facilitates amedolves all user
issues regarding the use and functionality of the ERP. Support is also proved for the limited uses of the FMS.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate Projected

Number of endusers
processing supported by stafff pG1 FMS FMS/ERP, FMS/ERP ERP ERP

Org 39500 Payroll

Functional Statement:

CKS tFeaNRBft !yAlG LINRPOSaasSa D2OSNYyYSyid LI &Nttt OKSO(a:z
leave recordsand administers the Donated Leave Program.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected
Average number of days to SG1/
issue a payroll liability check PG1 n/a n/a 3 days 3 days 3 days
Numbe of days to process a SG1/
donated leave check PG1 n/a n/a 5 days 5 days n/a
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Org 39600/39610/39620 Reporting & Audit Assurance (Administration)

Functional Statement:

The Reporting and Audit Assurance Administration Divisiorbbskees and administers the standards for financial
reporting and an internal auditinépr the Government of the Virgin Islands through annual financial reporting and
an internal audit plan.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate Projected

Number of audit findings ﬁgi n/a n/a 23 20 20
Percent of aging audit findings SG1 n/a n/a n/a 2506 50%
resolved PG1

Org 39610 Financial Reporting

Functional Statement:

The Financial Reporting Unit pides accounting assistance to the General Ledger area, compiling the annual
unaudited financial statements of the Government of the Virgin Islands.

Key Performance Indicator(s), SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate Projeded

Number of days to prepare
’ . - SG1
annual unaudited financial n/a n/a

PG1 120 days 120 days
statements

120 days

Org 39620 Internal Audit

Functional Statement:

The Internal Audit Unit assesses and tests internal controls of the Government ofrtfie lands administered
through annual audit plans and audit programs.

Actual Actual Actual Estimate Projected

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Number of internal control
violations found

SG1
PG1

n/a

n/a

n/a

10

15
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Funds

Government Ins. Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Government Ins. Fund

Indirect Cost Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Indirect Cost Fund

Internal Revenue Matching Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Internal Revenue Matching Fund

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Local Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS

GRAND TOTAL

Department of Finance
3 Year Financial Summary

By Budget Category
FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation

4,016,106 3,967,240 3,477,660

- 75,500 210,343

1,367,383 1,449,529 1,181,645
109,310 242,801 225,107
850,638 613,494 932,564
529,622 750,000 575,000
6,873,059 7,098,564 6,602,319
356,405 394,900 406,814

- 22,500 10,000

135,660 144,395 148,538

8,933 45,500 65,853

111,888 68,950 79,704

8,319 10,000 6,000

621,205 686,245 716,909
184,940 215,529 242,299
80,571 85,316 82,724
3,032,675 2,000,000 2,207,019
3,298,186 2,300,845 2,532,042
10,792,450 10,085,654 9,851,270
46,115 9,191 -

14,596 3,022 -

1,985 - -

2,234 3,021 -

64,930 15,234 -

64,930 15,234 N
10,857,380 10,100,888 9,851,270
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Description
APPROPRIATED FUNDS

General Fund
39000 Office of the Commiss.
39010 Office of Tax Appeals
39020 Dept. Business Office
39100 Accounting - Administration
39110 Pre-Audit Control/Res.
39120 General Ledger
39200 Director's Office
39250 Disbursement
39260 Reconcilement\Audit
39400 Administration
39410 Systems & Programming
39420 Computer Operations
39430 Data Entry
39500 Payroll Division
39600 Audit-Administration
39610 Financial Reporting
39620 Internal Audit

Total General Fund

Government Ins. Fund
39000 Office of the Commiss.
Total Government Ins. Fund

Indirect Cost Fund
39120 General Ledger
Total Indirect Cost Fund

NON-APPROPRIATED FUNDS

Local Funds
39420 Computer Operations
Total Local Funds

Federal Funds
Total Federal Funds
GRAND TOTAL

Department of Finance
Financial Summary

Fiscal Year 2011 Governor's Recommendation

All Funds - By Activity Center

Personnel Capital Fringe Other Svs.

Services Outlay Benefits Supplies & Chgs. Utilities Total
550,290 168,533 73,582 407,136 1,199,541
289,280 88,936 13,000 73,000 464,216

39,759 7,207 - 200,000 575,000 821,966
109,329 35,324 24,500 - - 169,153
299,235 118,053 - 417,288
243,597 - 93,607 11,500 - 348,704
329,473 7,500 110,839 33,625 72,628 554,065

62,811 - 26,036 - - 88,847
382,609 - 144,879 - - 527,488
110,693 202,843 35,191 63,900 179,800 592,427
155,425 - 54,251 - - 209,676
179,428 62,892 242,320
483,731 152,129 635,860
170,000 53,473 5,000 - - 228,473

72,000 - 30,295 - - - 102,295
ATT] 210,343 1,181,645 225,107 932,564 575,000 6,602,319
406,814 10,000 148,538 65,853 79,704 6,000 716,909
406,814 10,000 148538 65,853 79,704 6,000 716,909
242,299 82,724 2,207,019 2,532,042
242,299 82,724 2,207,019 2,532,042

1125Y _3 22[!3 -3 I) IZ!ED- ZECYEE-C SIZIEVZB- EBIVCC-C gYBSIYZ -C
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APPROPRIATED FUNDS

Caribbean Basin Initiative
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Caribbean Basin Initiative

Interest Revenue Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Interest Revenue Fund

Internal Revenue Matching Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Internal Revenue Matching Fund

Transportation Trust Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Transportation Trust Fund

TOTAL APPROPRIATED FUNDS
NON-APPROPRIATED FUNDS

Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Local Funds

Federal Funds

Total Federal Funds

TOTAL NON APPROPRIATED FUNDS

GRAND TOTAL
*Finance is the custodian of these funds.

Department of Finance-390*
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation

8,000,000 8,000,000 9,000,000

8,000,000 8,000,000 9,000,000

1,000,000 1,000,000 1,000,000

1,000,000 1,000,000 1,000,000
36,275,000 50,343,000 15,860,116
36,275,000 50,343,000 15,860,116
13,000,000 13,000,000 14,000,000
13,000,000 13,000,000 14,000,000
58,275,000 72,343,000 39,860,116
20,000,000 - 20,000,000
20,000,000 - 20,000,000
20,000,000 - 20,000,000
78,275,000 72,343,000 59,860,116
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Department of Finance-390
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Description Services Outlay Benefits Supplies & Chgs. Utilities Total
APPROPRIATED FUNDS
Local Fund
390  Finance Department
Caribbean Basin Initiative - - - - 9,000,000 - 9,000,000
Interest Revenue Fund - - - - 1,000,000 - 1,000,000
Internal Revenue Matching Fund - - - - 15,860,116 - 15,860,116
Transportation Trust Fund - - - - 14,000,000 - 14,000,000
Total Local Fund - - - - 39,860,116 - 39,860,116
NON-APPROPRIATED FUNDS
Local Funds
390  Insurance Guaranty Fund - - - - 20,000,000 - 20,000,000
Total Local Funds - - - -~ 20,000,000 - 20,000,000
Federal Funds - - -
Total Federal Funds - - - - - - -
GRAND 101AL - - - - 09,860,116 - 09,860,116
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DEPARTMENT OF
PROPERTY AND
PROCUREMENT

Administration/Commissig/y SNR& hFFAOS
Fiscal and Personnel Services

Purchasing Division

Contract Administration

Inventory Control and Sales

Warehousing and Distribution
TransportationrAdministration

Central Motor Pool

Printing Production

Property Management

H General Fund H Business & Commercic
U Indierct Cost Fund H Central Warehouse Revol. Fur
M Central Motor Pool Revol. Fun 4 Printing Production

$1,743,069 $386,266

18% $245,031
3%

4%

$499,931
5%

$5,428,3

57%
$1,178,621

13%

246



Message from the Commissioner of the
Department of Property and Procurement

The Department of Property and Procurement, is currently in its second year of operation uedeetformance

Based Budgeting PILOT Program (PPB PILOT). The modification madé&d.dheNIi YSyYy 1 Q&4 YA daiz2y s (:
procurement system that is conducted efficiently, accurately, and fairly, is very successful. The Division of
Procurement has comited to the heightened timelines for contract processing, and in some instances far
exceeded established performance goals. Under the PPB PILOGS th## NIl YSy 1 Qa NBaALR Yy aAo0Af A
property management andorint production, warehousing andsupply distribution, andtransportation services,

were also redeveloped to enhance efficiency, accuracy and transparéscy result of the PPB PILOT, the
department is experiencing measurable performance based on the benefits of the realignment to straialgic

and objectives which have revealed areas of strength as well as weakness.

The department is comprised of the followingffices anddivisions: the Office of the Commissioner, which is

comprised of two (2) small units, Fiscal and Personnel SeatckManagement Information Systems; the Division

of Procurement and Central Stores and Warehousing; the Division of Property and Printing; and Division of
Transportation. ThalS LI NI YSy i A& 6ARSte& NBO23yAT SR | a 6&tén £ 201
(GSA) arm and each unit is responsible for continuously improving the quality and efficiency of services. In addition

to providing leadership, the Office of the Commissioner makes certain that all duties and policies relative to the
Department areadministered.

Division of Procurement personnel are scheduled to be trained on the Contract Management and Online Bids and
Quotes Modules for the ERP. This was to occur in 2008; however, the focus for the ERP had been to achieve payroll
implementation,a32 F f GKF G 6+ a8 NBIFIOKSR Ay WHydzZ NE 2F HAMA® L @
modules by the summer of 2010. Tiaodules will greatly impact the delivery of goods and services for the

Division of Procurement to the Government, aslveal its contractors and vendors. The Division of Procurement is

meeting the timelines for advertising and processing ARRA projects.

The realignment of the Central Store with the Division of Procurement continues to reflect increased sales and cost
savirgs on procurement of goods that are sold at Central Stores. Whildgpartment missed its projected move

date of May 2009 to the first floor of the Sub base main building in St. Thomas, the move was completed in June.
Thedepartment realized additionadavings of $90,000 annually in rent by moving into the main building.

The Divion of Property and Printing isteadily progressing with the Fixed Asset Module and personnel are
scheduled to be trained by the end of the summer. The Division of Propedt{Panting collected 97% of the rents
derived from the active Business and Commercial Accounts. However, the ability to enforce property rules and
regulations is still problematic because ttiepartment lack enforcement powers. The Print Shop has alsdized

a significant increase in revenues because of the realignment to the Division. The timeframe for delivery of printed
materials has been streamlined. Téepartment acquired the IGEN 4 from Xerox for the Print Shop and provided
training to employees. The department has recaptured Government print jobs as a result of the technological
enhancements that have been made to the Print Shop.

The Division of Transportation has implemented Fleetmate, an electronic database for the motor vehicle fleet,
including, but not limited to parts, maintenance, inventory control and billing. Fleetmate is 100% implemented
and functioning smoothly. This system will assistdhasion in becoming more efficient and increase collections

of outstanding debt fromdepartments and agencies, as well as tracking the maintenance history of the
D2ZSNYYSyiQa Y2Gi2NJ gSKAOES FfSSio

FY2009 was a difficult, with the budgetary caisd increased volume of work and responsibilities. However,
operationally, thedepartment was able to éhieve its overall strategic goals and objectives without compromising
service todepartments andagencies. While the current fiscal year promises challenges due to the global
economy, the Department of Property and Procurement is determined to contingéiye initiatives.
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Department of Property and Procurement

ORGANIZATIONAL TYP£ervice

Strategic Goal(s):
1. Administer a fair, efficient and effective procurement system
2. Provide reliable and quality services
3. Provide the best value for government,glrtments, agencies and taxpayers

Performance Goal(s):
1. Improve the procurement process
2. Promote operational effectiveness
3. Reduce the cost of goods and services

hNB cnnnn ! RYAYAAUNF 0A2YyK/ 2YYA&aA2ySNRAE
Functional Statement:

The Office of the Comns®ner supervises all programs under its jurisdiction. The office provides overall
administrative support and guidance to all Divisions to ensure that they are performing in accordance with the
5SLI NIYSydiQa YIyRFGSao

Org 60010 Fiscal and Personnel Sesvic

Functional Statement:

¢tKS CAalort FyR tSNa2YyYySt {SNWAOSa ! yAl aSNWSa | a G(KS |
This Activity Center acts as a support arm to all other Divisions within the Department of Property and

Procurement ¢ ensure that all financial and personnel needs and services are met in accordance with the
5SLI NIYSydiQa YIyRIFIGSao

Key Performance Indicator(s SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Actual Actual Actual Estimate  Projected

Average number of

turnaround daydor SG1/ 30 days 3 days 1 day 1 day 1 day
processing of payment PG1

invoices [cycle time]

Org 60100 Purchasing Division

Functional Statement:

The Purchasing Division contracts for the acquisition of materials, supplies, equipmen¢raites through the
most economical methods.
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Department of Property and Procurement

Key Performance Indicator(s)

SG/PG

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Estimate

FY 11

Projected

Cycle time for processing s@/

professional services PG1 n/a 5 days 3 days 3 days 3days
contracts*

Cycle time for processing SG2/

construction contracts PG1 n/a 6 days 4 days 4 days 3days
Percent of deficient

professional services contracty SG1/ n/a 80% 70% 50% 30%
received from user agencies PG1

Org 601D Contract Administration

Functional Statement:

The Contract Administration Unit oversees the contracting process, from the formation of a properly negotiated
and executed contract, to project completion. All discrepancies, claims, and contractualedispet resolved in
this Division.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate | Projected
Percent of bidders accessing SGl/
on-line information PG2 n/a 2% 5% 5% 75%
Percent of bids received SG2/
through conpetitive bidding PG3 75% 85% 90% 95% 95%

Org 60220 Inventory Control and Sales

Functional Statement:

The Inventory Control and Sales Unit oversees all warehousing operations of the Government of the Virgin Islands
in accordance with Title 31, Sem 244, VIC. This Unit purchases and stores equipment and supplies for resale to
other V.I. Government Departments and Agencies.

SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Key Performance Indicator(s)

Actual

Actual

Actual

Estimate

Projected

Percent increase revenues SG1/ . . . . .
due to increase in sales volunl  pG1 9% 10% 17% 10% 10%
Percent of inventory SG2/

purchased oHine by PG3 75% 85% 100% 100% 100%
government agencies
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Department of Property and Procurement

Org 60230 Warehousing and Distribution

Functional Statement:

The Warehouse and Distribution Unit is responsible for the warehousing and maintenance of all supplies,
materials, and equipment for the Government of the Virgin Islands.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate | Projected
Stock Rate i‘élll n/a 2% 3.8% 2% 2%

Org 60300 TransportationAdministration

Functional Statement:

The Transportation Unit supervises the operations of Motor Pool facilities in the Territory, whicleisdle
acquisition, assignment, disposal, identification, maintenance, repair and storage of all vehicles.

Actual Actual Actual Estimate | Projected

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11

Percent of spare parts SG2/

inventory onhand at all times PG3 20% 25% 35% 40% 45%

Org 60310 Central Motor Pool

Functional Statement:

¢CKS /SYyiNIt az2G2N) t22f 20SNASSAE (GKS | dzi2Y23GA @S TFdzy Ol A 2
repairing, maintaining, storing and refurd all motor vehicles within the Executive Branch.

Key Performance Indicator(s) SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate | Projected

Percent of fleet out of SG1/ 0 250 280 0 0

maintenance cycle PG2 60% 5% 8% 15% 13%

Percent of fleet in preuvetative SG1/

maintenance cycle PG2 40% 75% 2% 85% 87%
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Department of Property and Procurement

Org 60410 Printing Production

Functional Statement:

The Printing Production Unit provides the central printing and duplicating services for the iEzeBranch.
designs prescribed forms, stationery and other printed materials, pursuant to Title 31, Section 232 (5) of the V..

Code.

Key Performance Indicator(s)

SG/PG

FY 07
Actual

FY 08
Actual

FY 09
Actual

FY 10
Estimate

It

FY 11
Projected

Percent ofincrease in revenues| ?3?;11/ 25% 2506 30% 2506 0%
Average turparound time for SG2/
printing jobs PG2 8 days 7 days 4 days 4 days 3 days

Org 60540 Property Management

Functional Statement:

The Property Management Unit manages all property leasedhbyGovernment of the Virgin Islands to ron
government tenants, and administers the Comprehensive Risk Management Program.

Key Performance Indicator(s)] SG/PG FY 07 FY 08 FY 09 FY 10 FY 11
Actual Actual Actual Estimate  Projected

Percent of revenue from the SG1/ 0 0 0 0
collection of total lease rentals PG1 n/a 84.67% 90% 95% 95%
Number of inspections for real SG2/
property PG2 n/a 500 800 800 800
Number of inspections for fixec SG1/
Aeeots P iy n/a 200 150 100 75
| ti f I SG2/
p’:f‘)%‘:t;ons o persona s n/a 500 450 350 500
Reduction in delinquent notice: SG3/

q oo n/a 30 15 8 8
Percent of tenant files reviewe( SG3/
and updated PG1 n/a 60% 80% 95% 95%
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Bus. & Com. Prop. Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Bus. & Comm. Prop.

Indirect Cost Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Indirect Cost Fund

Internal Revenue Matching Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Internal Revenue Matching Fund

TOTAL APPROPRIATED FUNDS
NON APPROPRIATED FUNDS

Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Local Funds

Federal Funds
Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS
GRAND TOTAL

Department of Property and Procurement
3 Year Financial Summary

By Budget Category
FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation

3,644,572 3,856,346 3,681,809
1,273,215 1,470,829 1,312,594
146,255 50,225 15,945
427,648 374,680 333,000
178,874 200,000 85,000
5,670,564 5,952,080 5,428,348
951,281 1,038,322 1,076,248
330,769 428,576 415,597
265,488 229,027 100,000
811,059 835,651 110,000

240 20,000 41,224

2,358,837 2,551,576 1,743,069
203,590 174,212 184,299
72,967 69,385 60,732
276,557 243,597 245,031
227,816 - -
227,816 - -
8,533,774 8,747,253 7,416,448
339,545 45,000 -
747,002 626,492 1,554,552
994,176 571,836 510,266
2,080,723 1,243,328 2,064,818
2,080,723 1,243,328 2,064,818
10,614,497 9,990,581 9,481,266
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Description
APPROPRIATED FUNDS

General Fund
60000 Administration
60010 Fiscal/Personnel
60100 Purchasing
60120 Contract Administration
60220 Invent. Control & Sales
60230 Warehouse & Dist.
60300 Administration
60310 Central Motor Pool
60320 Central Mail Svs.
60410 Printing Prod.

Total General Fund

Bus. & Com. Prop. Rev. Fund
60000 Administration
60540 Property Mgmt.

Total Bus & Com. Prop. Fund

Indirect Cost Fund
60120 Contract Administration
60540 Property Management
Total Indirect Cost Fund

NON-APPROPRIATED FUNDS

Local Funds
60230 Warehouse & Dist.
60310 Central Motor Pool
60410 Printing Production
Total Local Funds

Federal Funds
Total Federal Funds
GRAND 101AL

Department of Property and Procurement

Financial Summary

Fiscal Year 2011 Governor's Recommendation

All Funds - By Activity Center

Personnel Capital Fringe Other Svs.
Services Outlay Benefits Supplies & Chgs. Utilities Total

1,037,737 - 322,002 15,945 333,000 85,000 1,793,684
178,167 - 62,025 - - - 240,192
220,775 - 88,466 - - - 309,241
236,456 - 85,420 - - - 321,876
28,991 - 10,842 - - - 39,833
661,915 - 248,187 - - - 910,102
304,829 - 114,869 - - - 419,698
631,157 - 232,280 - - - 863,437
93,363 - 48,207 - - - 141,570
288,419 - 100,296 - - - 388,715

i i) - i) i) Isvg 5 3331000 BSVUUU i) )
251,793 - 92,724 100,000 110,000 41,224 595,741
824,455 - 322,873 - - - 1,147,328
1,076,248 - 415,597 100,000 110,000 41,224 1,743,069
65,140 - 29,833 - - - 94,973
119,159 - 30,899 - - - 150,058
184,799 - 60,732 - - - 245,031
- - - 1,158,621 20,000 - 1,178,621
- - - 286,000 100,266 - 386,266
- - - 109,931 390,000 - 499,931
- - - 954, 510,266 - 2,064,818
7.947,356 - 1,788,973 T670,497 953,266 176,228 9,481,766
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DEPARTMENT OF
AGRCULTURE

Administration

Agriculture Development

Horticulture

Heavy Equipment

Building and Grounds Maintenance
Forestry Water and Soil Conservation
Abattoir

U.S. VIRGIN ISLANDS Veterinary Health
Marketing
DEPARTMENT OF AGRICULTURE

H General Fund H Agriculture Revolving Fun: ® Federal Fund

$295,000
8%

$3,169,784
85%

$250,000
7%
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Message from the Commissioner of the Departmeinfgriculture

The Virgin Islands Department of Agriculture was created pursuant to Title 3, Chapter 17, §291. Act No. 5265
repealed this Section and established the Department of Economic Development and Agriculture. In 1995, Act No.
5265 as amended bycA No. 6070 abolished the Department of Economic Development and Agriculture and
created two separate entities, the Department of Agriculture and the Department of Tourism.

¢KS 5SLINIYSyGQa YAaaAirzy Aa (2 RSJSifadedgricultwalihdasibirs | y R L
the U.S. Virgin Islands while protecting consumers and the environment.

The Virgin Islands Department of Agriculture is structured to provide basic agricultural services and technical
adzLIL2 NI G2 GKS ¢ SNNWMIERNE QBK ST NFWIYNIL Y&/XiXQa LINAYEF NBE NB
agricultural activities for the production and marketing of agricultural commodities, processing agricultural
products throughout the U.S. Virgin Islands, enforcing environmental protectios & they pertain to land,

water, and soil as well as enforcing regulatory practices as they relate to veterinary services.

Despite various challenges, the department realized numerous achievements in Fiscal Year 2009 as a result of
strategic planning ah networking with our local and national partners. Much of our efforts were directed toward

priority areas of outreach, infrastructure improvement, increasing water resources for producers, and marketing of

local farm products. Specifically, the following2 YLINA &S (KS KAIKEAIKGA 2F GKS
accomplishments:

In Fiscal Year 2009, the Department made significant strides in meeting its mandates and accomplishing the goals
formulated in its strategic plan. Over 90% of the projects and iniatiyeared at increasing funding and farming
activities were completed. Most notably was the initiative that secured federal funding for projects for which the
territory did not qualify. A significant effort between the Department, offices of the Governdrthe Delegate

made it possible to secure over $160,000 in grant funding to assist farmers.

Perhaps the most innovative and impacting project was the Home Grown initiative which impacted the entire
Territory and involved residents from St. Thomas, SinJ&t. Croix, and Water Island. The Home Grown Project
reflects an urban agriculture initiative of the Department. Unlike most of our programs and projects which target
farmers on relatively large tracts of land this initiative was designed to interestebavners and backyard
gardeners. The objective is to involve them in overall food production in the Territory. It is meant to demonstrate

to homeowners how they can produce food themselves regardless of the limited land areas that they may occupy.

In addtion, this initiative will help reduce the food bill that overwhelms most residents. Other project partners
included WTJX Public Television System, University of the Virgin Islands Cooperative Extension Service, and the
Housing Authority.

To increase water availability to farmers, the department undertook water harvesting projects in both districts. A
pond was constructed in each district to collect water from a natural spring and runoff for crop and livestock use.

The Department partnered with the Wrersity of the Virgin Islands Cooperative Extension Service and the
Department of Tourism to increase production and facilitate the marketing of two commodities with high
economic potential. The agricultural project focused on increasing the numbereebpers and the amount of

bee products available in the territory. The other project aimed at increasing production and marketing of culinary
and medicinal herbs in the territory. Both projects were supported by federal grant funding.

The significancefadata cannot be underrated. The department has begun and will continue to increase its data

collection initiatives to assist in securing funding, setting priorities, and determining progress in the industry. New
forms will be issued to licensed farmersdapture data on production and income.

255



The Department continues to make numerous significant improvements to infrastructure and its facilities to meet
the needs of its employees and farmers in the territory. A devoted, versatile and committed staff dibgently
G2 I RRNXaa FINYSNAQ O2yOSNyao

During Fiscal Year 2010 the Department looks forward to continuing our fefonesed programs and services,

and the completion and development of new projects. These include the completion of the Bordeaux $~armer
Market, the complete installation (pumps and distribution lines) of water wells in Estates Bordeaux and Dorothea
on St. Thomas, the installation and expansion of new water distribution lines from existing, unused water wells in
the Community Gardens int.SCroix, the territorywide implementation of the Small Livestock Enterprise
Development (SLED) Program.

Most farmers, especially beginning farmers, need some form of technical assistance to create an efficient and
productive farming business. Consequgntis we move forward with the implementation of the strategic plan,

the department intends to increased technical outreach initiatives for farmers to improve engagement and
responsiveness of producers. This will help to increase farm output and make prnadece available to the

public.

While the department has done a good job in informing the public on industry issues, the plan in Fiscal Year 2010 is
to significantly enhance public relations efforts towards the community in general and farmers irulaartic

Farming cooperatives are powerful entities that possess many advantages. While there are few in existence in the
territory, the Department encourages, promotes and supports the establishment of cooperatives
(production/marketing units) among farmeto take advantage of the benefits associated with such organizations
The department will intensify its campaign to promote the production and use of fresh, locally produced
agricultural commodities and value added items in homes, schools, and restadihaotighout the territory.

Other important ongoing initiatives for Fiscal Year 2010 include the Assist and Assess (AA) and the Fencing for
Profit and Protection (FFPP) programs. Another critical area in need of continuing support is the promotion of
farming as a business to include assisting farmers with development and improvement of recordkeeping skills.

The Department continues to provide programs and services, and to develop project initiatives that advance the
local agricultural industry as outlined our Strategic Plan.
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Department of Agriculture

ORGANIZATIONAL TYPBézvice, Regulatory and Enforcement

Strategic Goal(s):
1. 55@St2LJ FyR &dzadGlFAYy CIFNYSNBRQ 2dziNBIFOK AyAUGAlI GA@Sa
2. Increase and maintain infrastructure improvement
3. Increase water resourcder producers

4. Market local farm products

Performance Gods):
1. Develop and strengthen local, regional, national, and international networks
Promote the preservation and conservation of farmland, forested areas, and natural resources
Community engagement
Improve infrastructure development
Improve employee productivity
Public awareness
Promote agriculture as a viable and sustainable business by increasing commercial productiosh of
commodity for processing

Nooakwn

Org83000Administration

Functional Statement

Administration is charged with the responsibility of providing a wide range of support services, including fiscal and
general administrative services, employee and management services, and information processing services. It also
FaaArAadga GKSYISySLASWNEREY Syyi QRSt A OSNAyYy 3 SaaSydialt LINBPBINI YA
industry and norfarm constituents.

Key Performance Indicatds) SG/IPG FY @ FY @ FY09 FY10 FYy 1
Actual Actual Actual Estimate  Projected

Number of acres leased to SG 1/

farmers based on business plan PG 1,2,7 n/a 31 100 10 5

Number of new licenses SG1, 4/ n/a 50 50 30 40
PG 1,3,6,7

Number of renewed licenses SG 1,4/ n/a 122 170 170 150
PG 1,3,6,7

*Baseline established FY 08; no prior data may be available.

Org 83010Agriculture Development

Functional Statement

The Agriculture Development Unit provides land preparation services such as plowing, harrowing, banking,
bulldozing, grass and brush cutting, and hay production. It also assists local farmerspnoitaction.
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Department of Agriculture

Key Performance Indicatgs) SG/IPG FY @ FY @ FY FY10 FY11
Actual Actual Actual Estimate Projected
Number of acres cleared SG 2,4/ n/a 2,908 3,800 4,200 3,500
PG 4,5,7
Number of acres prepared SG 2,4/ n/a 4,687 6,000 7,500 3,000
PG4,5,7

*Baseline established FY 08; no prior data may be available.

Org83020Horticulture

Functional Statement:

The Horticulture Division is responsible for providing technical advice, seedlings, seeds, saplings, fraitdrees
agricultural chemicals to the farming public.

SG/PG FYy @ FY
Actual Actual

FY10 FY11
Estimate  Projected

Key Performance Indicatds)

g'e”e”;:’iﬁg;f available vegetable Ifg 42’;”7 n/a 173000 | 190000 | 190000 | 200,000
Number of fruit trees SG 1,4/
propagated by VIDOA PG2457| Na 1,200 1,300 1,300 1,500

*Baseline established FY 08; no prior data may be available.

Org83030Heavy Equipment

Functional Statement:

The Heavy Equipment Unit is responsible for the maiatee of automotive and heavy equipment used in the
preparation of land for farmers.

SG/PG FYy @
Actual

FYO08 FY ®
Actual Actual

FY10 FY11
Estimate  Projected

Key Performance Indicatgs)

Number of vehicles and
machinery in operation within
fourteen (4) days after PG 2,4,5,7
becoming inoperable

*Baseline established FY 08; no prior data may be available

n/a 52 85 105 55

Org 83040Building and Grounds Maintenance

Functional Statement:

Buildingand Grounds Maintenance providgeneral mainteance to all buildings, physical plants and grounds
occupied by the Department.
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Department of Agriculture

Key Performance Indicatgs) SG/IPG

FY @
Actual

FY @
Actual

FY
Actual

FY10
Estimate

FY11
Projected

Average number of days to SG 2,3/

complete irrigdion repairs PG 2,4,5,7 n/a 2 days 1 day 1 day 1 day

from date of notification

*Baseline established FY 08; no prior data may be available.

Org 83100Forestry Water and Soil Conservation

Functional Statement:

The Forestry Water and Soil Conggtion Unit constructs and renovates terraces, earthen dams and spillways, and
clears land. Additionally, the coordination of forest resources occurs irdiison. The Urban and Community
Forestry Assistance Project assists in managing forest reserveonjunction with the Forest Stewardship

Program.
Key Performance Indicatgs) SG/IPG FY @ FY @ FY® FY10 FY11
Actual Actual Actual Estimate Projected
Number of inquiries about thg SG 1/
Forest Stewardship & USCFP | PG 1,3,6,7] Na 45 60 65 70
Number of residens receiving SG 1/
information & technical assistancd PG 1,3,6,7 n/a 137 150 160 170
Increase in the number of new SG 1,2/
groups that receive information PG 1,3,6 n/a 0 5 10 10
about U&CF Program
Number of ponds repaired SG 2,3,4/
PG 2.47 n/a 3 5 8 10
Number of pond assessments SG 2,3,4/
PG 247 n/a 20 30 37 40
Average number of days to provid SG 2,3,4/
assessment report PG 2457 n/a 14 days 10 days 10days | 10 days
*Baseline established FY 08; no prior data may be available.
OR&B3200Abattoir
Functional Statement:
o GGO2ANI LINPGSOGa GKS O2yadzYSNAQ NRARIKG G2 K2f Saz2y

supervision of the USDA/Food Safety Inspection Service (FSIS) Veterinarian.

FY @

Actual

FY @
Actual

Actual

FY10
Estimate

FY11

Projected

Reduction in the number o
USDA/FSIS violations

SG 1,4/

PG 1,3,

n/a

12

*Baseline established FY 08; no prior data may be available.
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Department of Agriculture

Org 83210/eterinary Health

Functional Statement:

The Veterinary Health Unit was established to safeguard the Virgin Islands from animal disease outbreaks by
providing animal health care to livestock farmers at a minimum cost.

Key Performance Indicatds) SG/PG Fy @ FY FY FY10 FYll
Actual Actual Actual Estimate  Projected
Number of animals identified SG 1,4/
(tagged) PG 13,5 n/a 3,000 3,500 3,850 2,500
SG 1,4/
Number of farmers served PG 1.3.5 n/a 600 650 710 660

*Baseline established FY 08; noigr data may be available

Org 7510 Marketing

Functional Statement:

Marketing serves the function of linking farmers to their markets. This is done by providing assistance

identifying market outlets, negotiaig of prices and helping with the grafi@ > & G2 NA Yy 3 | yR G NI yaL®2!
produce.

KeyPerformance Indicators SG/IPG FY @ FY @ FY® FY10 FY11l

Actual Actual Actual Estimate Projected

Number of farmers assisted tf SG 1,4/
get product to market PG 17
*Baseline esablished FY 08; no prior data may be available.

n/a n/a 25 40 47
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APPROPRIATED FUNDS

General Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total General Fund

Internal Revenue Matching Fund
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Capital Outlays
Total Internal Revenue Matching Fund

TOTAL APPROPRIATED FUNDS

NON-APPROPRIATED FUNDS
Local Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities
Total Local Funds

Federal Funds
Personnel Services
Capital Outlays
Fringe Benefits
Supplies
Other Svs. & Chgs.
Utilities

Total Federal Funds

TOTAL NON-APPROPRIATED FUNDS
GRAND TOTAL

Department of Agriculture
3 Year Financial Summary
By Budget Category

FY2009 FY2010 FY2011
Expenditure Appropriation Recommendation

2,177,515 2,175,441 2,066,161
877,715 926,140 878,623
23,753 30,000 -
205,392 158,221 100,000
92,602 125,000 125,000
3,376,978 3,414,802 3,169,784
3,376,978 3,414,802 3,169,784
133,194 100,000 50,000
70,462 90,000 50,000
221,448 65,765 150,000
425,104 255,765 250,000
49,760 85,360 112,400

21,028 - -
17,179 33,290 48,574
9,192 90,056 6,229
317,613 1,772,809 127,797

860 1,600 -
415,632 1,983,115 295,000
840,736 2,238,880 545,000
4,217,714 5,653,682 3,714,784
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Department ot Agriculture
Financial Summary
Fiscal Year 2011 Governor's Recommendation
All Funds - By Activity Center

Personnel Capital Fringe Other Svs
Description Services Outlay Benefits Supplies & Chgs. Utilities Total
APPROPRIATED FUNDS
General Fund
83000 Administration 663,971 - 235,699 - 100,000 125,000 1,124,670
83010 Agricultural Development 243,289 - 118,085 - - - 361,374
83020 Horticulture 313,595 - 150,680 - - - 464,275
83030 Heavy Equipment 117,434 - 54,179 - - - 171,613
83040 Building & Ground Maint. 95,819 - 44,811 - - - 140,630
83100 Forestry\Water & Soil Cons. 109,595 - 55,724 - - - 165,319
83200 Abbatoir 408,046 - 169,621 - - - 577,667
83210 Veterinary Health 114,412 - 49,824 - - - 164,236
Total General Fund 2,066,161 - 878,623 - 100,000 125,000 3,169,784
NON-APPROPRIATED FUNDS
Agricultural Revolving Fund
83010 Agricultural Development - 50,000 - 50,000 150,000 - 250,000
Total Local Funds - 50,000 - 50,000 ] - |
Federal Funds
83100 Administration EDA 85,360 - 35,552 1,928 112,160 - 235,000
83210 Veterinary Health 27,040 - 13,022 4,301 15,637 - 60,000
Total Federal Funds 112,400 - 48574 6,229 127,797 - 295,000
GRAND 101AL 7,178,561 50,000 927,197 56,279 377,797 125,000 3. 714,784
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PUBLIC SAFETY

Bureau of Corrections

Virgin Ishnds Fire Services

Virgin Islands Police Department

Department of Planning and Natural Resources
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BUREAU OF
CORRECTIONS

Administration

Administrative Services
Institutional Facilities STT/STX
Health Services STT/STX
Program & Treatment STT/STX

General Fund

$28,719,826
100%
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